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INTRODUCTION

Emergent leadership is considered as the style within which an individual person takes the accountability as well as volunteer in order to complete the task. Thus, emergent leader is not appointed or elected as leadership role but also develops time as result of group interaction. Hence, there are number of companies who are completely focused over the new style of the leader specifically after the pandemic conditions as this helps to enhance the value of the company is systematic manner (Prayitno, 2022). In addition to this, it can be stated that emergent leadership occurs at time when others perceive someone as the most influential among the group. Thus, leader acquire the roles with the assistance of accepting leadership directions as desirable and appropriate. Therefore, the skills of such kind of leader are relates with the attitude, behaviour, goals and typify the establishment. Moreover, individual acquires emergent leadership with the acceptance and support of other people into enterprise.
In order to discuss the aspects in detailed manner, the Hilton has been selected which is the multinational hospitality company that has varied franchises and having a wide range of portfolio of resorts and hotel. This report will highlight the key leadership theories such as transformational leadership style, situational, contingency as well as trait theory in general as well as in context of company, critically analyse the concept of different leadership styles along with personal ability of a leader to fulfil key responsibilities of the leadership role. In addition to the above, the study will also shed its light upon current leadership strategies of Hilton and provide recommendations for the leaders of the chosen company along with reflective essay over the learnings.    
TASK 1

Introduction of the company
Hilton is a multinational hospitality company that handles and franchises a wide range of portfolio of resorts and hotels. The company has welcomed more than 3 billion guests into their more than 100 years of history. Hilton has introduced various industry leading technology that enhances in order to improve the experiences of the guests which includes automated complimentary room upgrades, digital key share and the ability to book confirmed connection of the rooms (Sova, 2022). This specific company has been chosen in order to illustrate the aspects of this report because the company is having award-winning guest loyalty programs that they honour and more than 170 million members are able to book directly with Hilton and can earn points for the hotel stays and experiences that are unique from other hospitality firms. Moreover, the company is highly advanced into technology that they are able to book their stay along with select their rooms, check in, unlock their doors with digital keys as well as check out all from their smartphones (Alkan, Özbilgin and Kamasak, 2023). In addition to the above, the Hilton had sharp business acumen and great sense of direction along with highly goal oriented. Even into the critical conditions, the hospitality firm remained strong and highly dedicated towards their goals. Due to this reason, the Hilton is considered as the leading hotel brand with maximised level of revenue and build strong customer relationships. 
The emergent leadership skills that effective for the leaders in analysing and accessing strategies for making decisions and uncertainty caused by economic uncertainty in context of general as well as Hilton.
The responsibilities as well as roles of leaders of the businesses have been changed in drastic manner from past few weeks. Before such critical conditions, other members into high-growing companies are highly focused in order to foster innovativeness, drive revenue as well as gain adequate market share. Leadership skills are basically the weaknesses as well as strengths to demonstrate that assist in overseeing processes, steer their employees along with guide initiatives towards the achievement of the goals. Leadership is considered as an important component in order to position executives to make thoughtful decisions about the company mission as well as goals along with properly allocating such resources in order to achieve those directives. The valuable leadership abilities involve the aptitudes to delegate, inspire as well and communicate effectively (Yamaguchi, Bos and Olson, 2023). Other leadership traits include honesty, commitment, confidence, and creativity. With the help of open communication, a great leader can be able to open their line of communication with their team members and successfully able to explain their organizational goals along with tasks with the help of using different communication channels. This helps them to share clear messages and make complex level of ideas so that others can easily understand the intension of each other. Empathetic leadership is also one of the attributes that is highly focused over identifying others and understanding their perception. Basically, leaders who show empathy are successful because they can better understand the ways through which the employees feel about their work atmosphere. This helps the leaders top bring positive changes to the workforce. 
In order to deal with critical conditions such as pandemic, the leaders require strategic as well as critical thinking as they are tasked to challenge the decision making. A strong leader makes well researched and objectively scrutinize the decisions that can lead the establishment towards the achievement of the goals. Leadership theories are the basic principles that illustrates how and why an individual became leader. The theories help to seek and uncover the traits and behaviour that provide great managers their way to handle their followers. There are varied leadership theories as well as styles which includes behavioural theory that focuses over the actions of the person and behaviour rather than their mental abilities or the internal state of mind. This act as the strongest supporter of the idea through which one can learn to become a great leader through practice (Barthakur and et.al., 2022). Another is the contingency leadership theory according to which there is no one exact or correct way to manage each and every situation as this theory is completely focused over specified environmental variables that provide assistance to managers that determine the type of leadership that best suit their team. According to this theory, striking a balance among the needs, behaviour and context lead towards the success as the true contingent leaders highly focused over creating a balance among the requirements of their direct reports along with the behaviour they have and their team exhibits. According to the situational leadership theories, the managers choose the best course of action which is based upon the situation at hand. A different leadership style might be highly appropriate for certain types of decision-making events. 
On the other hand, the leadership styles that help into make decisions into uncertainty includes autocratic leadership style that holds centralized, strong and single source of authority as in this style, the orders flow from top to bottom and the team members are not allowed to have option to provide input. On the other hand, the participative leadership style promotes employee empowerment and includes all team members in the direction of the project. This encourages each employee to be more self-directed and motivated rather than depend on directions from external rewards (Potosky and Azan, 2023). 
Although there are many leadership styles that can be found but among all the autocratic, democratic, and free region leadership is the style that are highly common and have great level of influence over the Hilton's performances and over their management as well. The CEO of the Hilton hotel basically follows the democratic leadership approaches. The managers are highly accountable for the performance of the employees that are based upon the creation method. Thus, the managers and the responsible person are accountable to have creation and decision-making power. Although it is not an appropriate method for the managers and well as all the employees of Hilton (Badura, Galvin and Lee, 2022). Into such way, the management of the Hilton have the power to reduce the limit of poor decision making and hence, the managers and CEO of the Hilton are influenced to adopt an organizational culture with democratic leadership approaches along with specified objectives that are highly task oriented. 
Critical evaluation of the concept of different leadership styles and approaches along with identification of personal ability of a leader to fulfil key responsibilities of leadership role. 
There are many professionals who develops different leadership models and approaches at different stages as well as circumstances due to which dissimilar leadership theories has been proposed. Leadership theories are majorly categorised into trait theory, behavioural theory and contingency theory. According to the trait theory, the leaders are highly focused over their characteristics as through this they are able to access their likelihood related to being success and failure (Durrah, 2023). Due to this reason, a major number of leaders agree over the point that they hold definite qualities that are exploited into the period of their life. This help to enhance the organizational productivity and lead the people with their certain objective. In order to criticize the trait theory, this has been analysed that the traits of leaders do not necessarily change into different conditions and considers as the simplest leadership approach. This trait is majorly focused over the effectiveness of leaders as how they are observed by their followers. This leadership theory has low level of clarifying personal trait and low level of power related to predictions on their job performances. This does not provide assistance to the companies in order to select leaders who will perform the jobs into well manner to achieve organizational goals. 
On the other hand, the behavioral theory of leadership is completely based upon the specified behaviour of leaders as it helps to predict whether they can become powerful leaders to not which might later identify the success and failure of the leadership. In order to illustrate the criticism of the leadership theory, this has been evaluated that this has led to behavioral theory of leadership according to which the qualities are not inherited but can be learned into effective manner. This theory is majorly concerned about the idea that leadership qualities are developed throughout the life with the help of learning and experiences. According to such kind of leaders, this has been analysed that the behaviour for one task might be challenging for another. The empirical studies of model introduce dissimilar results that are based over the effectiveness of the managerial grid (Byrd, 2022). This disputes that the grid should have more information over the variables related to the management and change that also involves the leadership programs before even producing identified and determined conclusions.
According to the situational theory, this has been identified that no particular theory suits best into all situations thus, the leaders must need to possess different level of theories and styles into different conditions. This has been concluded that leaders are having more of the cognitive abilities in order to adapt as well as implement dissimilar leadership abilities that are depending upon different situations. As per this theory, the most effectual leaders are those that are able to adapt their styles according to the situations as well as other factors that also able to contribute their part into the getting the whole task to be done in systematic manner. This is considered as the kind of leadership that help leaders to modify their skills which suits the current needs in better and appropriate ways (Waldhier, 2023). Such kind of leaders helps to gain the abilities to meet the requirements of the people at different ability as well as develop levels by tailoring their approach as and when needed and required. This specific style offers the advantages of collaborated strategies that has been applied in order to consider to each and individual as well as environmental needs. This is basically considered as the most effectual mode of leadership as this skill accounts for dissimilar abilities and confidence level among the team members. Thus as a result, this helps to deliver just the appropriate amount of support as well as directions. 
Although this individual leadership also has some drawbacks according to which the leaders as well as organizations should be aware of time consuming. To adapt this specific leadership style into dissimilar conditions or situations, this leadership style requires significant efforts as well as attention into detailed manner. The situational leadership style can sometimes lead to confusion into the workplace as going from hands on approach into one project to wholly delegated approach into another might leave some employees not knowing if they are following the similar thing or not (Roth, 2022). This focuses highly over the short span of time and requires close monitoring over the task. The key element of this leadership style is the capability of the leaders to assess employees’ maturity level. However, the challenge is that all leaders are not capable of doing things and may apply a style that is not suitable for some employees. 
Anyone can be placed over the leadership role but need to be good and thrive into the position that requires high level of leadership skills. There are few leadership skills that are highly required within an individual while becoming a leader involves the relationship building, creativity, innovation, agility, adaptability, decision making, employee motivation, negotiation, conflict management and critical thinking (Brasier and et.al., 2023). The behavioural leader must able to lead through example, share their vision, make hard decisions, communicate effectively and motivate others. Also, the traits leader should have integrity, courage, self-awareness, gratitude as well as empathy. On the other side, the situational leader must be flexible, provide coaching, participating, integrity, courageous, delegating and directing in nature. 
Current leadership strategies of Hilton         
Hilton hotel is the global brand having varied branches all over the world. This is among one of the largest brands into the hotel industry. The hotel considers s the large group and provide high level of luxurious hotel services to their guests as well as their branches that are available into the large cities of the country. The targeted customers of the hotel are the business class people and travellers who have to spend their holidays with having luxurious feeling. The hotel also provides them complete facilities and other services like accommodation, tour guide, food, cabs, etc. this is completely large, structured brand having huge number of employees thus it is essential to manage them along with motivate them according to their work. Due to this reason, the company is able to create their unique identity into the market space. The performance of the company has been reflected into the growth symbols that helped the business in order to create a competitive edge into the economy (Hinck, 2022). The managers that are recruited into the company are considered as top-level managers that are providing guidance in order to perform their individual task into every conditions. In order to manage the situations and to attain goals, the changes need to be made into the leadership styles and thus, the democratic leadership style has been included that take all stakeholders as well as team members into their decision-making process and they have to use it an appropriate way. 
In order to elaborate the strategic leadership which is basically the ability of influencing others to voluntarily make appropriate decisions that helps to increase the prospects for the company’s long term success while also maintaining long term financial stability. Through this, the Hilton is able to motivates, manages as well as persuades staff to share the similar level of vision, and considers as an important tool in order to implement any kind of changes along with creating organizational structure within the business. The company is well-known for its services and their quality of products and their employees are their pride (Phakamach, Panjarattanakorn and Onsampant, 2023). In order to elaborate its strategic decisions, the autonomy of decision making is the most important feature of Hilton as their employees at all levels go to great level of extend to meet as well as exceed consumer expectations. The leading and foremost concept from management process is the capabilities to motivate as well as direct all kind of employees towards the progress of achieving organizational goals. The managerial line of the company must be occupied with high level of leadership skills that motivate workers to give their high level of efforts over their respectable job, hence this will motivate their workers to put more efforts over their respective jobs. 
Hilton applied worldwide leadership as their leading strategy for the success of the company goals. The main leader of the company is great and completely visionary leader as their values are still applied into the establishment practices in order to make the whole process and functioning of the company into completely smooth manner (Stone-Johnson and Weiner, 2022). Company’s cost leadership strategy includes gaining of competitive advantages by lowering down the cost and is considers as the major generic strategy used by Hilton into different consumer markets.       
Recommendation:
The organization is following democratic leadership styles, in such leadership style leaders involve staffs. As such leaders leads to seek feedback as well as input from their staffs. As they focus on encourage conversation as well as participation in decision making process. However, it has few drawbacks such as decision-making process slows down, leaders feel overwhelmed, performance also falter. In such leadership approach as leaders involve staffs so time required to organized meeting as well as discussed can be detrimental business to make quick decision and meeting deadlines (Hoque, and Raya, 2023). However, leaders can determine these styles of leadership takes more time as well as efforts when a team consent is required. as the Covid 19 pandemic as well as economic uncertainty and business required to adopt the change fast so that they can get competitive advantages easily in the market. Thus, the organization have to adopt the changes so leader focuses on making the change implement and employees also work accordingly. Leaders main aim is to motivate and inspire employees so that they can achieve the target in efficient manner. due to Covid hospitality industry affect the most, so the Hilton have to focuses on unique so that they can attract customers. as the organization focuses on innovation and different services so that they meet the need and requirement of the customer and satisfied them. Thus it is recommended to Hilton that they have to change leadership style so that they can grow more effectively. The organization have to implement a transformational leadership style as it motivates staff to strive beyond need expectation in order to work towards a common vision. This leadership encourage employee to adopt the change, be innovative, have clear vision, maintain workplace integrity, enhance communication and many more. This also help organization to deal with any economic condition, as such leaders involve employees so they feel valuable and or efficiently. The organization have to focuses on culture where employee feel comfortable and communicate so that they can share their opinion and ideas in efficient manner (Greimel, Kanbach, and Chelaru, 2023). 
Thus the Hilton have to focus on making the positive culture where employee is cooperative with each other and work as a team as it gives direct impact on organization success. Employee motivational strategies are methods that has been engaged to keep staffs motivates as well as involved in their job duties (Iqbal, Nazir, and Ahmad, 2023). It is significant for organization to timely arrange rewarding as well as training and development so that extrinsic motivational side of staffs can be fulfilled. However, there are few situations which required motivation strategy such as Higher turnover and employee dissatisfaction, that is when employee feels this are inclines to leave organisation, in such condition it is vital for business to appraisal their workplace plans to resolve such issues or problems. 

TASK 2:

Reflective essay
Reflection is a significant part of the learning process, as it supports person to make logic of their own knowledge and experiences, determine areas for development, and improve new understandings and perspectives and think widely as well. Thus, in this reflective essay, I will be deliberating my learning experiences from this module along with this I also focus on what I have learned which will help me in the future.  Leadership is the aptitude of one to impact others to follow the right onward path. In this module I learned about leadership, A leader is an individual who have good skills such as communication skill, motivating skill and many more and traits that supports them in influencing other members of team so that they overtake task to success the desired objectives and goals (Riggio, and Newstead, 2023). One of the most significant things that I have learned from this module is theory as it is important for organization to implement and work efficiently. I also learn my own weakness and strengths so that I can enhance my skill. I have good communication skill so I able to manage and guide employee in efficient manner. Thus, it is key strength of mine. With this skill I am able to communicate with all team members and motivate them to achieve the target in efficient manner. However, I also learn that I have to enhance my decision-making skill and time management skill so that I can lead a time in efficient manner. this skill is important for getting growth in efficient manner (Stone, and Patterson, 2023). 

There are many models which relates to reflective writing for given a systematic approach to write reflection. Gibbs reflective cycle is one of the best model by which I will be writing individual reflective essay on this module “Emergent Leadership Skills in the Workplace”. In addition, the Gibbs’ Reflective Cycle is considering for giving structure to my learning from experience. As there are mainly 6 key stages as per this model which will allow in evaluating experiences that allows me to learn as well as plan from things which went well and such things which did not go as expected (Aneeis Hashim and et.al., 2023). While I have few weaknesses that I have to improve so that I can perform well in the organization. My knowledge is being a part of this module in which I have learnt different concepts, few things were good however struggled at some but all of such concept are linked into my future prospects. Moreover, I have learnt that workplace culture also commonly known organizational culture, it is term which is used for denoting to behaviours as well as attitudes of staffs that work in business. 

These traits of staffs together make up entire employed environment of a firm. There are many reasons which makes it significant for business to pay more attention to their culture and working environment. Thus, in assessment task 1 I have expanded a deep understanding of selected organization, i.e., Hilton. The significance of having a business culture which is full of positivity for business is that it can engage right talent. Every person before appeal for working into a business culture evaluates some data which is available. In task, I learn about the leadership and its theories. On researching reviews of staffs of business, the possible staffs of it can be attract towards business from the positive opinions available or even chooses to not ever employed into a business. Moreover, employees working in a positive environment fell motivated and supported so it helps business to active that objective in defined manner and perform between in the market. employees tend to an important part of business for the long-term strengthening employee retention capabilities. Workplace culture levis a key impact on satisfying the need and requirement of employee and they work by giving their 100%. Staffs working in the organization having toxic culture can never have satisfied them with their job roles that means they will identify themselves incapable to attach with overall goals of enterprise. Working culture extremely impacts on performance employees, having a strong and positive culture is vital for business as it give competitive edge.

The valuation task one that shows to module is found on a scenario that highlights required for virtual workplace that is a concept which began out as a dynamic business environment. As in the task one discuses recent condition which impacted the businesses all over the world, that is Covid -19, as it has focuses largely on virtual workplace. At that time leaning the employee is very impact if the organization is not able to lead their employee in efficient manner, then it gives negative impact on business. As I learn about different leadership styles such as Transformational style, autocratic style, laissez fair and many more. This leadership style efforts changes in a social system. Transformational leaders provide staffs a room for their creativity, innovation and inspires them to determine efficient solutions for the organization. Autocratic style is focuses on making decision where staffs input as partial as possible. Business uses such styles for quick decision making. Transformational styles generally promote innovation, enhance performance, loyalty, business efficiency and many more. While it has few drawbacks as there is a potential for abuse of authority or power, exploitation and manipulation and the risk of innovation unrealistic expectation, conformity as well as dependency (Mauno and et.al., 2023). Whereas, Autocratic style generally includes fast decision, enhanced productivity, contribute to better control, reduce staff stress, crisis management and so on. However, it also has few disadvantages such as employees feel invaluable as they are not involving in decision-making, leaders generally feel pressure, low staff morale etc. Furthermore, my learning into this module also cover the use of pestle analysis and porter five forces approaches which is considered for determining as well as analysis macro environment of the organization. Therefore, overall I enhance my understanding related to factors that can be internal and external which can impact on the organization performance. 
CONCLUSION

From the above report, this has been concluded that the relationship among the staff members as well as employees are considered as the key factor to make the staff members loyal towards each other. As an effectual hospitality leader, they must ensure that their staff feel valued and having positive relationship with the company. Leader of Hilton helps the company as well as workforce to provide appropriate directions as well as vision specially at the time of pandemic to make them motivated and inspire them to attain the pre-set goals. Through this, they are able to create an environment that is conducive to success by promoting communication and collaboration among team members. Moreover, the reflective writing over personal learning also provides detailed information regarding the topic into considerable manner.  
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