


 Essay: Employee Engagement

The performance of a company and the quantity of its output are directly correlated to the amount of effort and labour put in by its personnel. Therefore, the human resource management of large corporate brands needs to focus on retaining skilled and talented workers to achieve long-term goals. According to Hotels 2023, some hotels in the United Kingdom, including the Royal National Hotel, Park Plaza Hotel, The Tower Hotel, Hilton Hotel London Metropole, and Strand Palace Hotel, all have human workforces and effectively managed human resources (Cattermole, 2019). On the other hand, the lifetime of an employee begins with attraction to an organisation and concludes with departure from that organisation. Therefore, to assist employees in advancing their careers inside an organisation, a brand needs to include them in a variety of activities (Hinzmann, Rašticová and Šácha, 2019). At each stage of an employee's career, there is an opportunity for reflection and growth in experience. In this study, we will investigate how large hotels can better engage their personnel and improve the results of their employee lifecycles.
According to the findings of these studies, an emotionally devoted worker is involved with the organisation and its aims. To provide the best service possible, the prestigious Park Plaza Hotel in the United Kingdom seeks out the most qualified candidates. The human resource management of such a hotel makes certain that employees have access to the resources, training, and atmosphere necessary to perform their tasks effectively (Employee 2021). As a result of the lockdown that was implemented across the country, the hotel was forced to let go of a large number of employees. As a result of the epidemic, they are recruiting fresh talent, and the human resources department is experimenting with novel methods to boost employee engagement, such as encouraging worker learning. Because of the needs and demands that will arise after the pandemic, employees who have the appropriate skills and training will be able to provide the expected results (Armstrong and Taylor 2020). Employees can also be motivated and engaged through effective communication and participation in external activities. Through awareness of staff requirements, hotel HR ensures that learning is both applicable and accessible. According to Mayne (2018), HR professionals at hotel chains are helping employees achieve their full potential.
Employee engagement is driven by both personal and professional development. According to Gallagher (2016), the Hilton Hotel in the UK encourages its staff members to participate in various community outreach activities. This helps the employees develop their professional capabilities. Participation in community-based activities can help an organisation become more socially responsible on the inside as well as on the outside. Recognise the value of the contributions made by employees to motivate them. (Engagement 2020) The Hilton Hotel celebrates and rewards its employees who perform exceptionally well. Workers are inspired by this, and they are encouraged to take part in additional activities that can contribute to the hotel chain's growth in a market that is increasingly competitive. In addition to these services, the group also offers cultural and leadership development (Bova 2020). This contributes to the smooth operation of the Hilton Hotel and is also beneficial to society at large.
The tension felt by hotel employees can be reduced, among other potential benefits. According to Jordan Friedman's research from 2023, stress and pressure impede workers from reaching expectations. Employees may remain loyal to a brand if the company encourages and supports their participation in company activities. Employee retention is improved by an effective workplace engagement strategy, and employee turnover is reduced. According to Marchington et al. (2016), an organization's productivity and level of customer service will improve if its staff is engaged and pleased with the services and products it provides.
The following piece of research is going to investigate the extent of involvement that hotel staff maintain throughout their careers. In the first part of the process, a candidate will read evaluations that have been posted on LinkedIn to get a sense of how people feel about the organisation. According to Cattermole (2019), to encourage qualified and bright workers to reply to job adverts, a hotel company needs to build and promote a set of principles that make an effective organisational culture. These principles are what Cattermole refers to as an "effective organisational culture." In addition, the salary offered by a company, the atmosphere of the workplace, the chances for personal development and professional advancement, the incentives, and the career paths that are available all have the potential to influence whether or not a company is successful in recruiting new employees (Itam, Misra and Anjum, 2020).
In the second stage, a firm must attract potential employees and show that they value them to hire them. This must be done before the company may hire them. Job descriptions and skills, as stated by Fechter (2023), indicate what each task entails and how well it is carried out. During the interview process, there should be a focus on evaluating the candidates' behaviour and attitudes, hence behavioural and attitude-oriented questions should be asked.
Line managers design an orientation strategy for new workers that is centred on the brand throughout the on-boarding process. This strategy is then implemented with the newly hired employees (Crane and Hartwell 2019). In the course of the employee orientation training that hotel chains deliver to newly hired staff members, the new workers are given an overview of the many departments that make up the hotel. To ensure that new workers continue to be engaged in their work during the on-boarding process, managers are needed to keep in regular contact with those employees (Morris, Alvarez and Barney, 2018). The capacity for social interaction is another sign of one's level of involvement in their place of employment.
It is anticipated of employees of an organisation would improve their careers and live up to the duties that they have been given (Kwon and Park, 2019). An organisation needs to analyse an employee's performance in addition to the employee's skill set to arrive at an appropriate assessment of the employee's potential for career advancement. Employees will be stimulated and encouraged to participate in training activities to improve their professional talents if a range of training courses are made available to them, as stated by Whysall, Owtram, and Brittain 2019.
 In the fifth stage, the Department of human resources works towards the goal of retaining skilled workers and talented persons for both the long-term and short-term goals of the organisation. Awards that are contingent on an employee's performance have the potential to inspire that employee. According to Singh (2019), the rewards component boosts both pleasure and performance, which helps to retain talent. This may be seen as a win-win situation. In addition, improvements in employee retention rates can be contributed to by healthy worker relationships and critical feedback given constructively.
The next-to-last phase involves employees leaving their jobs by either retiring or resigning from their positions (Olson and Shultz, 2019). An investigation of the resignation needs to be carried out by the human resources department to identify a solution. One further way to get the input of the workers at this point of the process is to sincerely seek their feedback on something that has been discussed.
Evaluations suggest that the Holiday Inn Hotel in the United Kingdom is more concerned with maximising profits than ensuring the happiness of its workforce. It is now possible for Holiday Inn to reduce employee turnover by offering both short-term and long-term goals to its staff (Ali Ababneh, Awwad, and Abu-Haija 2021). This increases confidence in the brand's performance. In addition, the company may provide prizes to increase the satisfaction of its customers. Productivity among workers can be increased through the use of a reward-based performance system. Receiving training and education allows employees of Holiday Inn to boost both their personal growth and the progression of the company (Half 2022). When faced with difficult circumstances, hotel management has a responsibility to make their staff members feel valued and increase employee retention by providing coaching and feedback. Employees might be motivated and satisfied when they operate in a positive environment.
The Zinger Model will be utilised in this study to analyse employee engagement. The importance of interpersonal connections to the accomplishment of goals is emphasised by this paradigm. According to Hussainy et al. in 2020, the acronym CARE stands for connection, authentic relationships, recognition, and engagement. The words "energy," "well-being," and "strength" are listed in the bottom row of this pyramid. It is possible that employees of a hotel chain that offers fundamental benefits and amenities for their well-being would be better able to engage in the activities of their jobs, which will ultimately lead to the achievement of the desired results. Workers are better able to connect with the central mission and vision of the organisation when leaders foster meaningful relationships in the workplace. According to Abrishamirad, Kordi, and Abbasi 2021, acknowledging and rewarding employees is an effective way to maintain their participation in business activities. The first row discusses ways to enhance performance to encourage workers to put in more effort. The level of participation and results achieved can be improved by providing sufficient resources to personnel.
Hoteliers are helping workers engage. The Intercontinental Hotels Group assists in both the financial and professional realms of development. This company also asks its workers about their levels of happiness and creativity through an annual survey. According to Kim et al. 2020, the frequent turnover of hospitality staff causes both a loss of institutional expertise and an increase in operational expenses. However, to lower the rate of employee turnover, Hilton Hotels introduced leave benefits. A little healthy competition in the office can help raise sales as well. Providing workers with incentives that are based on their performance outcomes can raise their confidence, leading to improved performance that ensures both operational and professional development. Emerging human resource management practices (Rana and Sharma, 2019). Because workers in the hospitality industry come from a variety of backgrounds and possess a wide range of skills and abilities, aligning those attributes with the appropriate tasks at work is essential to achieving desired outcomes and maintaining employee engagement (Alberti and Iannuzzi 2020). Participation from staff members is beneficial to the effectiveness and operation of a hotel.
According to the findings of the study, employee participation is beneficial to the expansion of a company. The findings of the survey indicate that employees of hotels who are actively involved in the decision-making process increase both development and performance. The human resources department of the hotel needs to make available sufficient resources to the workers to increase their confidence in their talents. The report also highlights the importance of hotels emphasizing the happiness and well-being of their staff. Hotels that choose to ignore this fact are responsible for motivating their workers. This can be accomplished with the use of trophies, accolades, and even quite simple luxuries. By accommodating employees' needs, hotels may foster employee engagement and motivation. Productivity, customer satisfaction, and overall company success all grow as a result of this. Hotels operating in a highly competitive sector should make the participation and well-being of their staff a top priority.
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