Essentials of People Practice (BMPD3003) - James Davies

Task 3. 
Importance of work-life balance & overview of regulations relevant to work-life balance. 
[bookmark: _Int_grdWHyAH][bookmark: _Int_Rm2rXRb5]Work-life balance has become ever more important in recent years with the growth of technology as well as the effect of COVID-19. The world going into lockdown has meant that businesses have needed to become more flexible for their employees working remotely to survive and to keep services running. 
[bookmark: _Int_oJ9FfjLs][bookmark: _Int_ccF41LZh]Waite et al. (2021), explains that the current labour market ‘puts strains on how organisations successfully manage employees’ work-life balance while remaining competitive’. Failing to do so from a business point of view, could mean losing out to a rival business, but from the point of view of essential services, such as the NHS, this could have a direct effect on the service users and could be detrimental to the health of the population. 
[bookmark: _Int_TzJ7JoTt][bookmark: _Int_b57PFwDy][bookmark: _Int_RfU709Wn][bookmark: _Int_iaMZUYJ0][bookmark: _Int_uLpWHuPZ][bookmark: _Int_r570Go2I]Waite et al. (2021) also goes on to give some examples of factors that could affect the work-life balance, stress, family pressures, low income, and increased work to name a few. These can all have a negative effect on job performance. Heather Moulder (2022) gives us 10 reasons why work-life balance is important.
1. Less stress
2. Will improve mental health
3. Better physical health
4. Enhances the ability to be more present
5. Improves relationships
6. Increases engagement in work
7. Increases creative thinking
8. Increases productivity
9. Makes employees happier
10. Higher levels of success
In short, work-life balance is not only beneficial to the employee, but it also has positive impacts on the business as it will mean higher productivity and less stress. With the current price of fuel, families are feeling the pressures of travelling to and from work every day, an employer allowing an employee to work from home 2 or 3 days a week could make a massive difference and help to avoid some financial stresses an employee may be feeling due to the current economic circumstances. 
[bookmark: _Int_u0798JFp][bookmark: _Int_DoNgkiTu][bookmark: _Int_igoFt7Ja][bookmark: _Int_h1M7Qqzt][bookmark: _Int_wfiriROW]Waite et al. (2021) page 145 tells us that organisations can make a ‘contribution to work-life balance by having clear policies in place that promote and support work-life balance’. They also go on to say that the polices ‘should comply with legal requirements. An example of this would be maternity and paternity leave and pay. An employee has the legal right to 52 weeks statutory maternity leave. An employee whose partner is having a baby have the right to apply for paternity leave if they been ‘continuously employed for a period of at least 26 weeks’ Lewis & Sargeant (2017). Other regulations that relate to work-life balance would be,
· Adoption rights\leave
· Shared parental rights
· Flexible work rights
· Time off for antenatal care
· Parental leave

CIPD Wellbeing at Work Factsheet (2022) - ‘Good health and wellbeing can be a core enabler of employee engagement and organisational performance.’
[bookmark: _Int_VZqJNiHj]Wellbeing at work means having a happy, healthy work force. Ensuring the workforce is happy will lead to higher productivity, employee retention, higher work quality, job satisfaction and a positive employer brand. This will also help with attracting new employees and have a positive impact on the business. CIPD Wellbeing at Work Factsheet (2022) tells us that ‘Good health and wellbeing can be a core enabler of employee engagement and organisational performance.’ 
Bennett, Saundry & Fisher (2020) Page 222 Tells us ‘Most people with work-related stress will have anxiety, depression or what is termed as ‘generalised anxiety disorder’. This will mean employees are less likely to perform their job to the best of their ability and will have a negative impact on the business. Organisations can help with employee wellbeing by providing services and advice, Bennett, Saundry & Fisher (2020) gives us some examples of these, 
· Counselling
· Employee assistant programmes
· Occupational Health
· Mindfulness
· Healthy eating and exercise
All of these can help with employee wellbeing, but it is also important for employers to be supportive to all staff. 
Discrimination is still an issue in society, it is important for all employers to fair to all staff. The Equality Act 2010 gives us 9 characteristics that are protected by this legislation. Taken from Waite at al. (2021), these characteristics are,
· Age
· Disability
· Gender reassignment
· Marriage and civil partnership
· Pregnancy and maternity
· Race
· Religion or belief
· Sex
· Sexual orientation
The Equality Act also covers 4 different unlawful behaviours. These are,
Direct discrimination, which according to Waite et al. (2021) ‘is when someone is treated unfairly because of a protected characteristic’. 
Indirect discrimination, ‘is when there is a practice, policy or rule that appears nuetrual but disadvantages those with a particular protected characteristic’.
[bookmark: _Int_YwqiSBrF]Harassment covers, unwanted behaviour or bullying that is related to a protected characteristic. 
Victimisation is said to be when someone is treated badly or unfairly for doing a protected act or it is believed that they will do a protected act. 
Matt Bush (2021) - ‘Diversity is about representation or the make-up of an entity. Inclusion is about how well the contributions, presence and perspectives of different groups of people are valued and integrated into an environment.’

[bookmark: _Int_OPhzE6Ds]Diversity – Acknowledging differences and the benefits from having many perspectives and views in decision-making.
Inclusion – Waite at al. (2021) tells us that ‘differences are valued and used to enable all employees to thrive in the workplace.’ Contributions matter and can be themselves. When employees are encouraged to perform to their full potential. 
[bookmark: _Int_yLD2Dwhz]Diversity and inclusion are important for businesses and organisations as it will provide, 
· Greater experience within a workforce
· Wider perspectives
· Better understanding of different, diverse groups
· Better communication
· Positive organisational image
[bookmark: _Int_OlZkLvb3]Having a large number of views and perspectives can cause barriers within a team or business due to, 
· Conflict in ideas and views
· Difference of opinions
· Communication barriers with things like language
[bookmark: _Int_aer8kiUb][bookmark: _Int_uwd27IE3][bookmark: _Int_aKW1k2kO]CIPD – Managing Multicultural Teams (2021) ‘Multicultural teams require patience and openness to be effective’ telling us that having a multicultural team is important, but they do require time and all people involved must be open to other people's views and ideas. If any obstacles can be overcome, it can lead to a strong and very productive team within a business. 

Matt Bush (2021) also goes on to say, ‘The diversity that lacks genuine inclusion is often called “tokenism.” An inclusive workplace doesn’t just have a diversity of people present, it has a diversity of people involved, developed, empowered and trusted by the business.’ - Meaning that if the diversity isn’t genuine, it will not add value and that an organisation shouldn’t be inclusive just to be seen to being inclusive, it is something that should be engrained into the organisational culture. 
[bookmark: _Int_JMMLSmxZ][bookmark: _Int_ZDhc563f]When a contract of employment is signed by an employee, it provides protection to the employee, but also to the employer if any dismissals are necessary.
Taken from Waite et al. (2021), the Employments Rights Act 1996 gives what are deemed as fair reasons for dismissal. 
Fair dismissal is said by Waite et al. (2021) as being,
· Capability – ‘Skill, aptitude, health or other mental or physical qualities of the employee’.
· Conduct - ‘Ordinary or gross misconduct’.
· Redundancy - ‘if the role is no longer required’. 
· Legal restrictions or statutory ban - ‘Law prevents the employee from performing their contract of employment’. 
· Other substantial reasons – An employer must show that they have ‘acted in a reasonable and fair manner against an acceptable reason’. 
Waite et al. (2021) gives unfair dismissal as being,
· Being pregnant or on maternity leave
· Wanting to take family leave
· Being a trade union member or representative
· Asking for a legal right (be paid national minimum wage)
[bookmark: _Int_Nw74csD1]Taken from acas.org.uk (2022), unfair dismissal can also sum up as,
· there was no fair reason for the dismissal
· the reason was not enough to justify dismissing them
· the employer did not follow a fair procedure
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