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Brief Explanation of the Specific Business Problem:
Green Haven Florists is experiencing growing financial pressure due to rising costs linked to sustainable materials and imported flowers. Inflation and global supply issues have increased the price of imported varieties, especially orchids and tulips (Christopher, 2016). At the same time, eco-friendly materials such as biodegradable wrapping have become more expensive to maintain consistently (Slack, Brandon-Jones and Burgess, 2022). These cost increases have lowered profit margins and made it harder to compete with larger retailers. Therefore, this report focuses on the specific problem of increasing costs of sustainable materials and imported flowers.
[bookmark: _Hlk205979492]

[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution A:
This suggests increasing the use of locally sourced flowers. Local suppliers offer lower transport costs, more stable pricing, and fresher products (Christopher, 2016). This approach also supports the business’s eco-friendly branding, which many customers appreciate (Blythe, 2019). It directly addresses the cost problem because local flowers are usually cheaper and more predictable than imported varieties. Forming strong partnerships with multiple growers would also reduce supply risks. Overall, this option helps strengthen the brand while lowering costs.

Solution B:
It proposes offering both premium eco-friendly bouquets and more affordable standard options. This approach follows Kotler and Armstrong’s (2021) idea that giving customers price choices can attract wider audiences. Premium products may keep biodegradable materials, while budget options use simpler recyclable wrapping. This solution maintains sustainability but allows the business to reduce reliance on expensive materials (Slack, Brandon-Jones and Burgess, 2022). It helps control costs while still offering environmentally friendly choices, appealing to different customer budgets.


Justification for Selected Solution
Based on the Grid Analysis in Appendix 1, Solution A scored significantly higher. Criteria such as cost reduction, sustainability, and customer satisfaction were chosen because they directly relate to the shop’s main challenge and core values (Blythe, 2019). Cost and sustainability were weighted more heavily because they affect long-term success the most (Christopher, 2016). Solution A outperformed Solution B in preserving the shop’s eco-friendly identity while reducing operational costs. Although Solution B offers flexibility, it risks weakening the brand. Therefore, Solution A is the most suitable and strategic solution.


[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution
The Risk Analysis in Appendix 2 identifies potential risks such as seasonal shortages and limited flower variety. These risks were evaluated using likelihood and impact ratings, which is considered effective in operations management (Slack, Brandon-Jones and Burgess, 2022). Impact received higher weighting because stock shortages could affect customer satisfaction. However, the risks can be controlled by working with multiple growers and offering seasonal arrangements, which aligns with good supply chain planning (Christopher, 2016). Therefore, despite some risks, Solution A remains reliable and manageable.

Plan to Implement the Selected Solution
The Implementation Plan in Appendix 3 outlines a clear step-by-step process. Tasks begin with researching local suppliers, followed by price comparisons, contract agreements, updating bouquet designs, and finally training staff. This order follows recommended operational planning approaches that go from preparation to execution (Slack, Brandon-Jones and Burgess, 2022). Responsibilities are shared between Liam and Priya to make implementation smoother. The schedule ensures each step prepares the business for the next stage, reducing disruption and ensuring a steady transition to local sourcing.




Means of Measuring Effectiveness of Implementation of Selected Solution
The KPI selected—percentage reduction in total flower and material costs—is appropriate because it directly measures if the main business problem is being solved (Kotler and Armstrong, 2021). The SMART objective sets a clear cost-reduction target within a specific timeframe, making it measurable and attainable. Chaffey (2020) highlights that clear, time-bound targets help organisations track progress effectively. The KPI aligns with the business’s goal to reduce rising expenses, and it is realistic because local suppliers generally offer more stable prices. Overall, the KPI and SMART objective support effective performance monitoring.

Key Findings
· Rising costs of sustainable materials and imported flowers are the main threat to profitability (Christopher, 2016).
· Two solutions were assessed: local sourcing (Solution A) and a tiered product range (Solution B).
· Grid Analysis showed Solution A best supports cost reduction, brand identity, and long-term sustainability (Blythe, 2019).
· Risks such as seasonal supply issues can be managed with multiple suppliers and flexible bouquet options (Slack, Brandon-Jones and Burgess, 2022).
· A clear implementation plan and cost-focused KPI ensure progress can be monitored and evaluated effectively (Kotler and Armstrong, 2021).
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Grid Analysis Table

	Factors to consider
	Cost reduction
	sustainability
	Customer satisfaction
	Long term reliability
	Brand identity alignment
	Total

	Weighting      
	5
	4
	3
	3
	4
	

	
Increasing local sourcing
	4         20
	5          20
	4         12
	4         12
	5    20
	84

	
introducing a tiered product range
	3         15
	2           8
	3           9
	3          9
	3     9
	49

	

	
	
	
	
	
	

	

	
	
	
	
	
	



This Grid Analysis compares Solution A and Solution B using key criteria linked to rising costs. Cost reduction and sustainability were weighted highest. Solution A performed better in sustainability, cost control, and brand alignment. With a total score of 84 compared to 49, Solution A is clearly the stronger option.



Appendix 2

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Seasonal shortage of local flowers
	3
	4
	12
	Work with multiple local growers
	Offer seasonal alternatives

	2
	
Higher-than-expected supplier prices
	2
	4
	8
	Negotiate long-term rates
	Adjust product prices gradually

	3
	Limited flower variety

	3
	3
	9
	Expand grower network
	Suggest similar substitute flowers









Appendix 3
Implementation Plan

Problem: Rising costs of sustainable materials and imported flowers.
Solution for implementation: Increasing the use of locally flowers
	sourced flowers to reduce material and import costs.

				Tasks
	 WHAT
	WHEN
	WHO
	Done 

	
	
	
	
	

	1
	Research local flower growers
	Week 1
	Liam
	List of 8 local growers created, with contact details and product availability.

	2
	Contact growers and compare prices
	Week 2
	Priya
	Email replies received from 5 growers, price comparison spreadsheet completed.

	3
	Negotiate supply contracts
	Week 3
	Liam & Priya
	Signed agreement with two local growers for weekly deliveries.

	4
	Update product designs for local flowers
	Week 4
	Priya
	New bouquet designs created and uploaded to internal design folder.

	5
	Train staff on updated bouquet designs
	Week 5
	Liam
	Staff attended a 1-hour training session; attendance sheet completed.

	6
	Launch new flower range
	Week 6
	Liam & Priya
	New product range published on website and promoted in-store.












Appendix 4

The Key Performance Indicators are
· Supplier Reliability Rate
Measures the percentage of on-time deliveries from local suppliers.

· Waste Reduction Percentage
Monitors the reduction in discarded or unsold flowers.

· Customer Satisfaction Score for New Bouquets
Collect feedback from customers on the quality of local flower arrangements.
Smart objectives table:
			Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Reduce overall flower and material costs by using locally sourced flowers.
	Track monthly expenses and compare to previous spending.
	Achievable due to generally stable local supplier pricing.
	Directly addresses the main problem of rising costs.
	Achieve within 3 months.

	Ensure timely deliveries from local suppliers.
	Measure % of on-time deliveries each month.
	Realistic with contracts and multiple suppliers.
	Prevents stock shortages and production delays.
	Reviewed monthly for the first 6 months.

	Reduce the amount of discarded or unsold flowers.
	Track weekly/monthly waste and calculate % reduction.
	Achievable through better planning and local sourcing.
	Supports cost control and sustainability goals.
	Target reduction within 3 months.

	Maintain or improve satisfaction with new local flower arrangements.
	Collect feedback via surveys or online reviews.
	Attainable with staff training and quality checks.
	Ensures brand quality is maintained while cutting costs.
	Monitor monthly and review after 3 months.
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