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Zip World and its impact on the local Economy and its attitude towards conservation, heritage and culture.
The Snowdonia National Park in North Wales is well known for its stunning and rugged landscape. It has always been a prime location for hikers and climbers from all over the world who are seeking to explore the beautiful scenery, the rich culture and fascinating history. In recent years, it has gained a reputation as ‘the adventure capital of Europe.’ (Daily Post, 2016)
This has been born from the introduction of a number of outdoor activity centres and adventure-based businesses which were created over the past decade. As a direct result, the Welsh economy has boomed from the increase in tourism. In 2016, tourism alone brought a staggering £2 billion to the North Walian economy (Baileys and Partners, n.d.) much of this being credited to Zip World, which is one of the new businesses which set up in the area in 2013. 
The creator of Zip World is Sean Taylor who retired from the Royal Marines in 2004 and wanted to create a business that allowed members of the general public to experience some of the thrills and adrenaline filled activities similar to those he experienced as a Royal Marine. After experiencing various zip lines all around the world, Sean decided this to be the focus of his adventure business plan. He selected North Wales as the perfect location for his plan, due to its topography and popularity with holiday makers. Sean proposed plans for the world’s fastest zipline to the Welsh Government who were very interested in the idea and offered him a grant to aid with his plans. He proudly announced that ‘We’ve had willing partners at Snowdonia National Park, Conwy Council and Gwynedd Council.’ (Trade and Invest Wales, 2019) 
Since its creation, Zip World has proved to be an extremely popular tourist attraction based at three different sites in North Wales. When it first opened to the public in March 2013, it consisted of just the one site at the former Penrhyn Quarry near Bethesda, offering the public the opportunity to experience the closest thing to sky diving without having to use an aircraft or parachute and for a fraction of the price. Named, Velocity, it was the world’s fastest zip line, reaching speeds in excess of 100 mph. 
Over the next couple of years and after the instant success of the first zip line, another site was opened at the Llechwedd Slate Caverns near Blaenau Ffestiniog. This site offers the public the opportunity to ride along-side each other on four separate zip lines, the only one of its type in Europe. At the same location, Bounce, another adventure business, was created deep below in the caverns. Fitted with netting, slides, trampolines, walkways and tunnels offer a unique experience of going underground and exploring the caverns. 
In 2016, Zip World opened a third site based in the Fforest woodland area of the north Wales Conway Valley. This site, formally the known as Treetop Adventures (also created by Sean Taylor), was added to the Zip World name and offers the public the opportunity to explore woodland via treetop nets, as well as other woodland based activities. 
Most recently in 2019, Zip World announced plans to create a fourth site at the Celtic Manor Hotel in Newport, South Wales. This site plans to offer people the chance to zip line across the river Usk. The owners of Zip World have also announced that they are planning on further expansion and have been looking for new sites in the UK and abroad. 
The North Wales tourist board released a paper in 2018 assessing the impact Zip World has on the North Walian economy. This paper states that since Zip World began in 2013, it has attracted in excess of £251,000,000 to the area and continues to grow. The paper also highlights how Zip World has increased the number of customers for local business. Customers travel from all over the UK to experience the excitement offered by the three Zip World locations with 75% percent of them staying over night in the local area. This benefits local hotels, Bed and Breakfasts, campsites and hostels providing overnight stays for the customers. The increase in tourism and people staying over night also leads to the people staying to eat out in local restaurants and pubs bringing more money to the local communities. The customers often want to make the most of their trip and enjoy some of the other attractions the area have to offer. Nearby Adventure Parc Snowdonia (formally known as Surf Snowdonia) offers people the opportunity to learn to surf in currently Britain’s only lake with an artificial wave generator. This has proved very popular with the same ‘adventure tourists’ going to Zip World with people attending both attractions on separate days, encouraging them to stay overnight in the local area. Another way in which Zip World has boosted the local economy includes the policy of trying to employ locals with 93% of staff being from the local area and paying staff higher rates than the standard UK minimum wage on most of the roles they employ. Sean Taylor also stated in an interview “We use Welsh suppliers and contractors.” (Trade and Invest Wales, 2019) also helping to strengthen employment in the area and helping local business. Zip World also have a Locals Loyalty policy, allowing locals (anyone living in the LL post code district) the opportunity to have a 50% deduction on booking prices between September 2nd 2019 and October 18th 2019. 
Another reason Sean Taylor chose the location of North Wales is that he is himself a local and was very keen to do something for the area in which he grew up. Zip World has a Welsh language policy, encouraging the medium of the Welsh language and ensuring that there will always be a member of staff that is able to issue all instructions and information in Welsh when required. As of 2017, all signage has been replaced from all English to bilingual, Welsh appearing first where possible as well as its website being accessible in both Welsh and English. Zip World also sponsor local sporting clubs in the area stating on their website that ‘Giving these opportunities is an intrinsic part of supporting the local community and its language.’ (Coflein, 2019) 
[bookmark: _Hlk25916975]With Zip World being situated within the Snowdonia National Park, there is certain legislation that they have to adhere to. The Countryside Act of 1949 applies to all National Parks in the UK. Part of this act states that National Parks in ‘promoting opportunities for the understanding and enjoyment of the special qualities of those areas by the public’ (Countryside Act 1949) Zip World fits in with this aim with their policy of educating its customers about heritage and culture of the area, at the Penrhyn Quarry site customers have the chance to go on a guided tour of the quarry and learn of its history and how it was once ‘the largest and most productive slate quarry in the world’ (Coflein, 2019) and talks of how Slate Mining is a very important part of the Welsh culture and heritage. 
Another part of the Countryside Act of 1949 refers to providing accommodation, refreshments and adequate parking. The act states that the provision of these facilities must be ensured in a national park. (Countryside Act 1949) All three of Zip World’s sites have a café providing customers with food and drink. They all have adequate free car parks which means that the volume of parked cars does not have an impact on local spaces. Although Zip World does not offer its own accommodation, there is a lot of information on their web site regarding local places to stay, including hotels, Bed and Breakfasts and campsites, again contributing to the local economy. 
Zip World also has strong links with Snowdonia Rocks which is an event run by the Love Hope Strength Foundation which involves a 20km hike with live music. The charity was created to raise money and awareness for cancer survivors but has also stated the event be used in ‘recognition that we need to reduce the adverse environmental impact that challenge has on the events are having on Snowdon itself.’ (Zip World, n.d.) 
This poses the age-old question as to whether outdoor adventure activities are good or bad for the environment. The fact that the land is being constantly used for recreation means that there will be an impact on the area. Increased use of transport creates an increase in carbon emissions. Additional structures and infostructures have to be created which can damage eco systems and the rural, untouched, natural image of the area. Where these problems highlight the damage any usage of the land pose, it is important that companies minimise the impact, where possible, by educating its customers on conservation and sustainability. In a recent interview with North Wales Live, Simon Taylor announced ‘Zip World's ambition is to cause as little environmental impact from our business as possible’ (Daily Post, 2018) He goes onto say Zip World are spending £100k on sustainability and are making their own efforts to battle climate change by recently teaming up with BMW to promote the use of electric cars. They started using BMW i3 electric cars, which can be charged on site, for their staff to travel between the three sites to reduce their carbon footprint. In the same article, it is also mentioned they are committed to reduce the use of plastic where possible. 
This research has not found any evidence to suggest that there have been any adverse reactions by the local community to the introduction of a new tourist attraction. On the contrary, all sources expressed the benefits of this new enterprise. However, this is not necessarily always the case. In the Lake District, for example, a similar style business endeavour has just been given approval, after seven years of struggle, to build a 1km zip line between the Buttermere and Borrowdale pass allowing customers the opportunity to plummet 3,400 ft in less than a minute. There has been a lot of protest against the site for a number of reasons, by many, including celebrities such as actress Carline Quentin and documentary maker Terry Abraham. Activists have spoken out saying that the beauty and tranquillity of the area will be disrupted by the sound of thrill seekers screaming down the zip line. They believe it would be an eye sore against the virtually untouched scenery of the area as well as causing increased usage of the roads increasing the carbon footprint in the area. Local musician Ed Heslam goes on to say, “It’s basically environmental vandalism – it wouldn’t just change the scenery here but have a profound ecological impact too.” (The Guardian, 2018) He suggests this would include the fragile eco system involving the rare red squirrel population in the area. Mike Turner, founder of Treetop Trek, the proposed company who will be managing the zip line who has backing from Cumbrian Tourism has hit back stating, ‘I love the fells as much as the next person, but what we are looking at doing would have a minuscule environment impact. It’s literally a few cables across the valley and an improved cycle track.’ (The Guardian, 2018) 
The difference in the acceptance of the sites in relation to North Wales and the Lake District could possibly be the fact that the Zip World site at Penrhyn Quarry is a formally used industrial site which was abandoned, making it waste land and already an eye sore on its natural surroundings. Also, it has to be acknowledged that Sean Taylor has been actively trying to build relationships with the local community and to minimise the negative impact on the environment. 
According to the Welsh Government, the foundations of the Welsh economy is based around tourism. On the Visit Wales website (Welsh Government, 2019), regarding sustainable tourism, they highlight four categories which need to be considered for tourism to be sustainable. Firstly, considered are ‘the needs and quality of life of local communities’ which Zip World cover by keeping employment as local as possible as well as employing local contractors and business to do work on their sites. They also offer locals the opportunity for discount in the local area for set times of the year. Secondly, local culture and traditions should be enhanced and respected. This is achieved by Zip Worlds policy to use the medium of the Welsh Language where appropriate and raise awareness of the local history with such things as there guided tour. Thirdly, the contribution to the local prosperity is highlighted. As outlined above, Zip Worlds’ contribution to the local economy is considerable. Finally, damage to the environment should be minimized. Sean Taylor, as mentioned above, has put a verity of measures into place to protect the environment, such as the resent addition of the new BMW electric car fleet as well commitment to using less plastic based materials. 
With the ever-growing popularity in more outdoor based centres and adventure-based activities, it is important to consider how these in turn can be used to encourage a more environmental outlook on the land used to create them. It is generally agreed on that participation in outdoor adventure-based activities contribute to a better understanding of the natural environment and therefore a higher commitment to sustainability and conservation. Allen Hill has written a paper titled ‘Developing approaches to outdoor education that promote sustainability education’ (2012) stating ‘It is imperative that outdoor educators consider how they might contribute to addressing sustainability issues in their pedagogy and programs’ (Hill, 2012). The paper suggests that outdoor facilitators can be at the forefront of teaching about sustainability by identifying to students how much climate change is damaging the environment and without change much of the adventure activities will not be able to run as the environment in which they are taught may end up being unusable. By teaching students how to look after their ‘playground’ and adopting a more sustainable approach it ensures that there will be a ‘playground’ for them in the future. 
[bookmark: _GoBack]In conclusion, this essay has focussed on Zip World and how it has affected the area of North Wales. It has highlighted how it has had a major impact on the local economy and has helped enforce the image that North Wales is the adventure capital of Europe. It has focused on the fact that Zip World has made great efforts in educating its customers on the culture and heritage of the area with its views on the Welsh language and teaching of the history of the slate mines. Sean Taylor has endeavoured to employ locals as much as possible to improve employment rates within the area. This has also been helped by the employment of local contractors and maintenance workers for the construction and upkeep of the sites. It has mentioned certain legislations that it has to adhere to as it is based within a National Park and the compliance requirements regarding the Countryside Act of 1949. Zip World has become involved with sponsoring local sporting clubs and charities, again doing its part in supporting the local community as well as offering locals the chance to have discounted rates on the activities provided for set times of the year. This essay has also gone on to discuss how Zip World has made changes and has drawn plans to improve their image regarding sustainability and lessening its environmental impact with the introduction of electric cars and its plan to reduce plastic usage where possible. There was no evidence of any protest or negative reaction to the creation of Zip World, in contrast, however, highlights how a similar business endeavour involving a zip line in another National Park did have a lot of negative reaction with arguments from both protesters and supporters. Possible reasonings for Zip Worlds’ lack of protest with it being situated in a disused industrial site and how Sean Taylor has taken great steps to help and get involved with the local community. The Welsh Government has listed ways in which local tourism can adhere to achieving a more sustainable approach, how Zip World are achieving these goals has been identified. Finally mentioned is how outdoor adventure education should be incorporated into teaching a more sustainable approach so that people can continue to enjoy activities such as that provided by Zip World. 
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