Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately? 

Maintaining the mental wellbeing of frontline officers is an integral part of maintaining the high standards that is required of police and their investigations. However, in a study conducted in 2015 by the mental health charity (MIND) found that emergency service employees are more likely to experience mental health issues than the general workforce but are also less likely to report their mental health issues and are less likely to take time off work than the general workforce (MIND, 2020). 
Police officers frequently encounter traumatic situations, including violent incidents, mental health crisis and traumatic deaths. Continuous exposure to such stress can lead to mental health issues like post-traumatic stress disorder (PTSD), secondary traumatic stress (STS), anxiety, and depression (APA, 2013) there is an expectation for officers to excel under an extreme environment both in the situations they face but also the stress of the workload they carry. 
Mental wellbeing directly impacts an officer’s ability to make sound, split-second decisions. Poor mental health can impair judgment especially in high stress situations, increase reaction times, and lead to errors, which can have serious consequences in high stress or traumatic incidents which officers are required to attend on a regular basis. Studies have shown that stress when introduced to decision making situations can cause a multitude of affects on the brain and thus the actions of the individual, some studies show that stress leads to deactivation to  the orbitofrontal cortex and other regions of the brain, e.g., hippocampus and hypothalamus (Pruessner et al. 2008; Tillfors et al. 2001) however in other studies it shows a increase of  activity in the same areas when decisions are made under stress exposure (Tillfors et al. 2002; Wang et al. 2005) practically speaking this is a conflict in data however if we take into context peoples different reactions to stress or trauma these findings are in line with general perceptions of how stress would affect the quality of decision making. 
Well supported officers, with effective stress management strategies in place are more likely to be effective in their roles, they have the capacity to handle situations calmly, resolve conflicts without further escalation and maintain the public’s trust through their actions. In contrast officers experiencing ongoing mental health issues may experience burnout, decreased productivity and thus slower investigations and ultimately undermine the public’s trust. Burnout is not exclusive to the emergency services, it is observed through all sectors, however considering that trauma, stress, high workloads all contribute to burnout it is highly likely that burnout is prevalent throughout the police services, burnout causes high staff turnover, loss of motivation, increased absenteeism, negatively impact an employee’s future ability to work, and on the workplace since it decreases productivity. Calitz, K. (2022) 
Addressing mental wellbeing ensures that officers can have sustainable and lengthy careers. Without appropriate support, many may leave frontline policing prematurely due to mental health issues, leading to higher turnover rates and the loss of experienced officers. In 2022 the Data from the National Police Chiefs’ Council, obtained by Police Oracle, revealed the average attrition rate is 9.1 per cent with 2,567 leavers from 28,173 new recruits (Police Federation, 2022) and this is not just an observation for newly hired officers with the police federation finding in 2024 that the retention crisis within the police force is obvious, with over 9,000 officers resigning in the financial year ending in March 2023. (Police Federation,2024) and considering this statistic does not include early retirement or frontline officers transferring to strategic roles, it is apparent that not only are frontline officers predominantly young in service there is also a high turnover of frontline officers, which may arguably affect the competency of constables due to lack of experience. 
There is a noticeable lack of in-depth studies into the mental health of police officers on the front line that isn’t in the interest of the costings, the cost of sick leave due to mental health and stress is well documented. With a study from A, Cartwright and J, Roach was able to show that most of the psychological sick leave were associated with stress at 56% while anxiety and depression were at 37% with the remaining 7% linked to other complaints. There isn’t a clear study relating to the outcomes for victims of crime or the effects of observed individual officers’ workload in relation to their mental health status or recorded stress levels. 
Mental health affects not only individual officers but also team dynamics. An officer struggling with mental wellbeing may contribute to lower morale within the team, affecting overall cohesion and effectiveness. Thus, fostering an environment that prioritise the mental well-being of frontline officers and investigators would provide a better working environment as well as better and more efficient outcomes for the victims of crime. 
Police forces have a duty of care to all their employees. Neglecting the mental wellbeing of officers can lead to ethical concerns, particularly if mental health issues contribute to incidents of misconduct or harm. Ensuring that police officers are not only supported in their wellbeing but also ensuring that in house counselling is effective in supporting and seeing the warning signs in officers struggling would  not only for the benefit of the individual but for the wider community as well as preserving the communities trust in police.
Thus, if robust and through support is provided to officers working in front line policing and frontline investigative roles would provide better quick time decision making in stressful situations. It would also provide more resilient officers with a equipped toolkit on how to deal with traumatic events and high stress levels, who would feel more supported in their roles and thus less likely to consider leaving the job and also less likely to have prolonged periods of sick leave due to psychological causes, ultimately leading to a happier and healthier workforce. 
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How might personal attitudes, values and bias impact upon the effective investigation of volume crime? 
Your answer must be based on academic research, but you may refer to relevant, recent examples.

Personal attitudes, values, and biases can significantly impact the effective investigation of volume crime, volume crime is a term that refers to high-frequency crimes like burglary, car theft, and criminal damage. 
The effects of personal attitudes, ethics and values are multifaceted, with increased experience officers have a more varied and in-depth knowledge of communities the police and the trends that are prevalent throughout their area however, they may become hardened and cynical towards particular groups, areas or crime types. 
If an investigator holds biases, be that conscious or unconscious, they may prioritize cases based on personal judgments rather than the severity or the quality of the evidence present. Studies have shown that officers have previously been susceptible to unconscious and conscious biases, be that in race (Walker et al. 2000) homelessness (Douglas 2011) socioeconomic status (Birkbeck and Gabaldon 1998) In the modern context of bias in policing it is more likely that unconscious biases are hardened by repeated negative experiences, a phrase I have come across in policing is ’99 percent of people are good people, the problem is we deal with the 1 percent, 99 percent of the time’ considering that volume crime by its very nature is frequent it can be easy for officers to get frustrated with repeating very similar investigations that produce similarly disappointing outcomes. 
However, personal unconscious bias has been mitigated by use of theories such as the NDM (the National Decision Model) and policies such as the code of ethics. (College of Policing 2023) and with the introduction of body worn cameras, which had an overwhelmingly positive reaction from frontline officers, however a select few officers stated in a study that they did feel that wearing the cameras made them more accountable to the public (Harrison et al., 2021). 
Although forces across England and Wales have implemented policies and procedures to prevent unconscious biases from affecting investigations and the treatment of the public, as unconscious bias is a precocious and tricky thing it is impossible to think that a small percentage of officers may still be influenced by it, and if undetected a personal biases can affect how evidence is collected and interpreted and if an investigator has preconceived notions about a suspect or a situation they may overlook critical evidence or fail to conceive alternate theories. Unconscious biases may also alter the perception of the credibility of witnesses and victims and ultimately lead to tunnel vision, ignoring alternate possibilities and injustices ensue. The most famous recent example of how racial biases can truly impact an investigation is the Lynette White case in which John Actie, Ronnie Actie, Stephen Miller, Tony Paris and Yusef Abdullahi were imprisoned after being falsely accused of murdering 20-year-old Lynette White in 1988 (Heaney, 2021). 


An investigator's attitude towards volume crime, seeing it as less important compared to more serious offenses, can lead to a lack of motivation in thoroughly investigating these crimes, leading to slow investigations and not gathering the best quality of evidence possible. This may be due to a prevalence of desensitisation as officers often see offences as less serious due to the many experiences they have had, however to the victims of those crimes the police may be their last hope. In the case of Fiona Pilkington and Francecca Hardwick who died in 2007 after Fiona set their car on fire with them inside. They had complained on 33 occasions of the harassment they suffered. (BBC 2011) Although a multitude of failings occurred that amalgamated into this tragic incident, it could be argued that attending officers didn’t see the severity of these ‘low level’ crimes. 
Investigators' attitudes towards victims can influence how they interact with them. A dismissive attitude could lead to victims feeling undervalued, less cooperative, or a distrust of police in general, which can hinder the gathering of essential information. Which has been observed in cases such as domestic incidents with delayed reporting, the negative responses of the police (Powell & Henry, 2018) ultimately impact the victim’s sense of trust in the police services as a whole, and once the trust is broken it is hard to rebuild a trusting working relationship with a victim of ongoing victimisation. 
An investigators' attitudes towards the community they serve can impact the public’s perception of policing as a whole. A positive, respectful attitude promotes trust, whereas a negative or biased attitude can damage relationships and reduce the effectiveness of investigations, as we as a force police by consent, meaning we require the cooperation and engagement of the general public in order to carry out proper and thorough investigations. 
Police officers and investigators who possess a strong sense of self and a need for justice and fairness are more likely to conduct thorough and robust investigations regardless of the crime's perceived importance. In opposition, those who don't value these principles may cut corners, affecting the quality of the investigation.
Regarding ethics and personal values, theories such as the aforementioned national decision model that has been implemented to modern policing has embedded at the centre of all decisions ethics, by using the NDM officers are consistently reminded of the expectation of strong ethics and positive personal values. Policies such as these cannot install personal values into someone however it consistently reminds officers of their role and the responsibility that every decision however minor it seems at the time of making it must be rooted in the ethics of the police service. 
In summary, personal attitudes, values, and biases can have profound effects on the investigators, their actions and therefore investigation of volume crimes. They can influence how incidents are prioritized, how evidence is collected and interpreted, how victims and witnesses are treated, and how all decisions are made. To ensure effective investigations, it's crucial for investigators to be aware of their own biases, uphold strong ethical values, and ultimately be hold themselves responsible to ensure they self-reflect and identify any areas that could potentially cause issues in future, it is also the responsibility of the colleagues and communities officers work with to speak up if biases are observed and conversely if exemplary behaviours are exhibited by officers. 
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Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
Your answer must be based on academic research.
Word limit: 1000 words.
Serious and organized crime (SOC) often intersects with public protection issues, particularly because SOC groups often exploit vulnerable individuals in order to further their criminal activities. The links between SOC and public protection are complicated and multifaceted, and range over a multitude of different crime categories.  
Organized crime groups often engage in human trafficking for the purposed of sexual exploitation. This is a significant public protection issue due to the inherent nature of trafficking, it often deals with the complexities of multinational crimes, the perpetrators of this kind of crime often target children and women utilising abuse and coercion to force people into situations where they are systematically sexually abused and raped. 
 SOC groups may also traffic individuals for the purpose of forced labour, exploiting them to ‘work’ such as farming, construction, or domestic work. Victims are often forced into inhumane working conditions, physical and emotional abuse, and isolation, with the abusers aim to keep them in location and to keep them profitable. 
Drug trafficking by SOC groups is also prevalent and contributes to widespread substance abuse, leading to significant damage to individuals and communities, including addiction and overdose. Individuals addicted to drugs are often exploited by SOC groups, either as low-level dealers, couriers, often in exchange for drugs, deepening their vulnerability and perpetuating the cycle of addiction and related crimes. With this cycle of abuse being often overlooked as they are adults perpetrating crimes, and they can be dismissed as local drug users. These individuals may also be targeted for the purposes of ‘cuckooing’ which is a crime in which the perpetrator enters the victims home and takes over the property from the inside, utilising the victim’s vulnerable nature to effectively make them prisoners in their own home. The perpetrators then use the property as a hub, be that for dealing or crime. Again the local area and the community would be deeply affected by this as it increases local crimes. 
The SOC gangs often exploit children and young people to transport drugs or engage in other criminal activities, with the gangs often target children for recruitment to the gang culture and then utilising them for their own gains (National Crime Agency)  These minors are often groomed into voluntarily joining the gang through manipulation and trauma bonding before the true abuse and the nature of their intent becomes clear, by this time the victims feel it is too late to remove themselves from the situation. The use of young people in criminal activities by SOC groups exacerbates public protection concerns, as it increases youth crime rates, endangers children’s lives, and threatens communities’ sense of safety. 
 SOC groups may force vulnerable individuals into committing crimes for example theft and drug production. These individuals, often unaware of their rights or too fearful speak to the authorities, and thus become trapped in a cycle of exploitation.
 These groups often target the elderly or vulnerable adults for financial exploitation utilising their lack of understanding to influence them into surrendering information willing, including scams and fraud. This type of exploitation can have devastating effects on the victims' financial security, well-being as well as their sense of safety, as when these persons enter the victim’s life it is usually from a position of trust and manipulating the victims trust destroys their sense of self and damages future and current relationships. SOC groups may also exploit these vulnerable individuals to launder money, further entrenching them in illegal activities and exposing them to further risk. 
Some of the key characteristic’s perpetrators look for in a potential victim are, social isolation and loneliness, poverty, addiction, mental heath issues, lack of awareness, lack of education, previous trauma or abuse, language barriers, foreign nationals and those who have had pervious negative involvement with police or the authorities. 
Perportators are looking for people they can manipulate and control, who will pose the least amount of problems. So a child who comes from a poor socioeconomical background that has had previous issues with family or an adult who lives alone who suffers from a developmental disorder, or even a woman traveling alone in a country where she doesn’t speak the language. These are all people who may be potentially targeted. 
The intersection between serious and organized crime and public protection is significant and concerning. SOC groups often exploit the most vulnerable in society, using them and victimising them in often the most heinous of was, through sexual exploitation, forced labour or slavery. Understanding the characteristics that make individuals susceptible to such exploitation is crucial for the local police service and public protection agencies, as it can help in developing strategies to protect these individuals and disrupt criminal activities. Effective interventions must address the root causes, targeting the areas of vulnerability we can help to prevent, such as poverty, social isolation, and lack of education, while also providing robust support and protection for those who are at risk, multiagency working is arguably the most integral part of preventing victimisation in our most vulnerable population. 


Modern slavery and human trafficking - national crime agency (no date) National Strategic Assessment 2024 of Serious and Organised Crime. Available at: https://www.nationalcrimeagency.gov.uk/threats/nsa-modern-slavery-and-human-trafficking-2024 (Accessed: 02 September 2024).








How effective is early intervention an effective means of preventing young people from offending or re-offending? 
Your answer must be based on academic research, but you may make reference to relevant case studies. 

Early intervention is widely regarded at the most effective means by which police can protect young people from offending or reoffending. The concept is based on addressing the underlying causes of negative behaviour at an early stage before it can lead to offending or further offending.  
Early intervention programs often target social and economic factors that contribute to criminal behaviour, such as poverty, family dysfunction, substance abuse by the individual or within the family home, and educational difficulties. The schemes hope that by addressing high risk attributes early on that the children with suffer less adverse effects and thus are less likely to use crime as a coping mechanism or means of survival.
 Many young offenders have experienced adverse childhood experiences including trauma, mental health issues, or emotional difficulties. Early intervention provides access to counselling, therapy, and support services that can help these children develop healthier coping mechanisms and reduce the risk of offending.



