









	University
	UWTSD

	Module name
	Managing People

	Title of the assignment
	Orbis

	Name 
	Sabina-Alexandra Sotir

	Student Number 
	1915929

	Teacher 
	Olusoyi Ashaye



                                      










Table of Contents

      Table of Figures 

Figure 1. Employee Value Proposition. Source: Slide Uplift (2021)	10

Introduction	3
Employee engagement	4
The concept	4
The employee engagement drivers	4
Measuring employee engagement and performance	6
Measures applied at Orbis	6
Tools to measure performance	6
Measuring engagement	7
Methods to raise levels of employee engagement within Orbis protect	8
Tips to raise engagement	8
Employee value proposition	8
Conclusion	10
References	11


















[bookmark: _Toc92129429][bookmark: _Toc92204795]Introduction

       Employee engagement is an important factor in determining the business direction. Orbis Protect as many other businesses are under a lot of pressure because of Covid-19.  As various measures have been introduced to adapt to changes imposed to protect people, the employee engagement is lower. 
        Understanding the level of engagement within Orbis Protect it is important because it gives a clear image of whether the employees are committed to their work and show high performance or not.  Also, it provides information to what extend employee engagement influence upon the company success. 
         The evidence shows that employee’s engagement is a crucial element in maintaining high performance. Gifford &Young (2021) suggested that employee engagement is an indicator of organisational health and use it to inform decisions. Engaged employees have a higher rate to remain in the organisation compared to disengaged employees. The report determines to what extend employee engagement impact upon company viability and what can be done to increase it 
         The first chapter of the report projects the concept and drivers of employee’s engagement. Thompson (2021) suggested 6 employee engagement drivers in 2021 which are belonging, pride to work for the company, wellbeing, autonomy, recognition, and clarity. 
The second chapter discusses measures already applied at Orbis protect during pandemic. Next it evaluates potential tools to measure performance and employee engagement such as effective balanced score card, effectively communicating the results to employees, measuring individual performance, using surveys to measure engagement, assessing team’s engagement level.  (Kelleher, 2013) The third chapter discusses methods to increase workforce engagement including the concept of employee value propositions that has a determining role which must not be ignored. 
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Engagement within working environment can be defined as the level of commitment and involvement workers has towards organisation. It is a broad connection employees have with the company that that lead to willingness to go beyond what’s required for company success. 

[bookmark: _Toc92129431][bookmark: _Toc92204797]The concept   
Gifford &Young (2021) suggested that employee engagement has become a focal point for executives’ teams, boards and investors who often recognise its significance as an indicator of organisational health and use it to inform decisions including executive pay. MacLeod & Clarke (2011) came across multiple definitions of employee engagement.  They believe that it is useful to perceive employee engagement as an approach to trigger commitment to the organisation goals and values. Engaged employees have a higher rate to remain in the organisation compared to disengaged. Kruse (2012) argued that employee engagement does not mean employee happiness. He suggested that employees may feel happy, but this does not mean they are productive at work. Besides that, employee engagement is about emotional commitment the workers have towards the company. Effective leaders should build trust, develop teamwork, identify the engagement drivers, and effectively measure the engagement to take effective decisions to achieve the company objectives. 
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Thompson (2021) suggested 6 employee engagement drivers in 2021. These include belonging, pride to work for the company, wellbeing, autonomy, recognition, and clarity. 

The sense of Belonging 

Belonging driver refers to the feeling of being a part of organisation. Human beings need to socialise and with time working remotely employee may not feel connected as before the pandemic. Despite, using tools such as Skype, Google meetings, Zoom and other ways to communicate in-person meetings are still needed to build strong emotional connection.

Pride for organisation 

Employees are driven by the need to align their values with organisational values. If they are proud of organisation, their interest and dedication towards their job is increasing which may show an increased performance. Also, if organisation acknowledges and supports social movements to combat discrimination or racism it can boost their pride in their organisation and the level of engagement can rise as well. 

Employee wellbeing 

Employee wellbeing is another important driver. Considering that Covid-19 impacted upon every aspect of our lives, mental health became an issue. Employees were under a lot of pressure to manage changes at work and home. Employers, therefore, must take responsibility for employee wellbeing by adapting measures to help them in work-life balance. 

Autonomy 

Autonomy is another key driver in employee engagement. Digital working gave employees autonomy, as they are not supervised as they used to while working from offices. Thompson (2021) stated that “Employees spent 12% less time in meetings and 9% more time on crucial work; with a marked impact on the satisfaction brought about by these tasks. “Therefore, they have gained the power to take decisions in term of their schedule and workloads. 

Recognition and rewards 

Recognition and rewards are an important employee engagement driver. If leaders show appreciation to employees, they feel valued and their effort to improve their work increases. Celebrating success is a good step to bring employees together and boost their motivation which is much required in period of pandemic. 

Clarity 

Workers have a better experience if they have clarity on company values, direction and on their own role towards achieving it. Lack of clarity can confuse and disengage them. Promoting transparency is a good way to provide clarity for employees. 
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Employee engagement and performance go hand in hand. These two elements should be considered together because they depend on each other. There are various tools that can be used to understand weather the performance is improved by engagement and vice versa.   
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Orbis Protect provides vacant property, management service and it has multiple offices across the UK. During pandemic, measures were applied to continue operations. Some of the measures used were working from home including flexible working hours, restructuring role, and making the workplace safe. Engaging employees remotely may be challenging on the other hand, is a must in order to keep them interested and do not leave the job. Based on Ahmed (2019) stated that “Orbis Protect provides devices for more than 30,000 lone-workers every day, using sophisticated technology backed up by a responsive, knowledgeable support team. Its clients include Ocado, the NHS, Transport for London”. Flexible working hours is another measure that has been applied. It has been done to improve the wellbeing of employees, to help them to manage change. 
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According to Kelleher (2013) some of the methods to measure engagement and performance include effective balanced score card, effectively communicating the results to employees, measuring individual performance, using surveys to measure engagement, assessing team’s engagement level.  
Balanced scorecard 
Balanced scorecard metric can be used to monitor performance where four elements are used for evaluation. These are customer satisfaction, departmental progress, training and learning requirements and financial analysis. The financial perspective measures key indicators of organisational financial status. Customer satisfaction measures success factors within relationship with consumers. Next element departmental progress refers to measuring the performance within internal operations. Learning and training or HR measures corporate environment along with its culture. (Garengo, 2012) 
Measuring individual performance 
KPIs can be used to measure individual performance of employees.  It provides data on how well they are delivering on their strategic objectives. (Kelleher, 2013)It is crucial to ensure that metrics are relevant and meaningful. The Key performance indicator help the leader to make viable decisions and guide their team to achieve clarity in the way they are progressing. To ensure data accuracy it is important to conduct it frequently.  
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Survey 
Employee survey are a good tool to measure engagement and their satisfaction. As it gives valuable information on what employees think on the other hand, employees may not provide a sincere answer because of fear or other factors. Also, the information may not be accurate, and it is required to be regularly updated to ensure relevancy. Waal (2014) argued that it is a strong connection between employee satisfaction and the outcomes of organisation. Despite multiple advantages that are identified in theory the scholar suggested that in practice there are problems related to it. These include lack of improvement action, inaccuracy in measurement and limited scope of employee survey. (Waal, 2014)
Direct observation 
Observing directly how employee engage can give important insight into their behaviour, social relationships, their welfare, and processes etc.  However, as most of the operations remain remotely it may be difficult or impossible to observe them.  For example, while in the meeting many employees tend to do not turn on their cameras which again is limiting non-verbal communication which is important to understand how they feel and what action can be taken to support them if they struggle. It is time consuming tool and may not cover accurately everything some important aspects may be missed which can lead to poor judgement. 
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As discussed previously, engaging employee can be extremely challenging due to measures applied such as working from home, flexible working hours due to Covid -19, Despite, multiple barriers to engage it is crucial to do so as it will help to maintain employee satisfaction and retention.

[bookmark: _Toc92204804]Tips to raise engagement 

Many employers ask themselves what can be done to engage workers during pandemic. As it is a new trend lack of data and research studies may make it even more difficult to ensure effectiveness. Nevertheless, some of the basic tips for engagement provided by Quantum Workplace (2021) include staying calm by showing confidence to employees as well. Another suggestion includes being proactive which refers to anticipating potential questions that may rise and prepare a detailed plan to communicate regularly with employees by keeping them informed. Besides that, it may be useful to understand their needs and empathize, acknowledging employee concern and showing support will give them a sense of belonging and that they can rely on company to listen to their concern. 
It is a difficult time not only for employees but especially for employers, managers and leaders as the pressure is even higher for them to learn new skills and abilities, transmit this information to employees and ensure the business succeeds. It is why finding alternatives to connect daily for both work tasks and recreation activities may be a good strategy to boost engagement. (Quantum Workplace, 2021)Effective management during pandemic play an important role in maintaining employees engaged because it provides clarity which is much required during these times. Managers should set clear expectations what is required to deliver performance, show flexibility in term of working time along with gratitude for their effort. 
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Employee value proposition 
Employee value proposition concept is attributed to the ability to provide value to employees that also triggers their engagement, satisfaction, and pride for organisation. It can be analysed from six perspectives such as benefits, career opportunity, compensation, culture, work environment. ( Figure 1. Employee Value Proposition. Source: Slide Uplift (2021) Benefits such as health care, pension schemes, paid time off and other help show the workforce that you value them and support their safety and wellbeing which is very important in efficient engagement. 
 Similarly, to benefits, compensation helps to keep them motivated and committed to their job and organisation. If they feel like their efforts are paid accordingly, they are more likely to be highly engaged. 	In term of working environment, a healthy and productive working environment will have a positive effect on employee morale. A strong working culture led to a strong commitment for employees towards company mission, values, and beliefs. Besides that, elements that contribute to organisational branding include the quality of people in term of their skills, qualifications and abilities, level of participation, communication, and recognition. Employees are also engaged and motivated if they feel they are progressing at their workplace. Advancement opportunities can be an important tool to boost employee engagement within Orbis Protect. 
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In conclusion employee engagement has an increasing role in business viability.  Orbis Protect as many other companies must apply measures to engage workforce to retain them and achieve the company objectives. Various sources show that employee’s engagement is a crucial element in maintaining high performance. Gifford &Young (2021) argued that employee engagement is an indicator of organisational health and use it to inform decisions. Highly engaged employees are likely to show commitment and hard work towards their job compared to disengaged employees. There are various drivers that must be considered.  Thompson (2021) suggested six employee engagement drivers:  belonging, pride to work for the company, wellbeing, autonomy, recognition, and clarity. Understanding the drivers provides opportunity to measure engagement and performance, therefore, use methods to increase it. The higher is the level of engagement the better is the company results. 
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