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Task 1: comparison of the two job adverts 
This is the overview of two job adverts this section is the compares of the two job adverts for the role of store supervisor. The first job advert is going to be Toolstation in Brentwood and the second job advert is fashion retail store in Knightsbridge. The two jobs involve in supervising staff and supporting the store manager, but both have different environments. 
Paragraph 2: advert 1 Toolstation 
Key skills in the first job advert Toolstation can highlight several key skills required for the retail supervisor part of the role. This may include a strong customer servers’ skill, it can also include the ability to work well as a team, and also leadership qualities such as motivation, coaching the staff if there need support or new staff. In the advert they also emphasise reliability and flexibility with the working hours and a positive attitude. Also, the practical skills are also important such as communication, stocking shelves, maintains and the ability to make and build relationships with customers and colleges are always essential.
Paragraph 3:  advert 2 Knightsbridge fashion store 
The advert of Knightsbridge store supervisor focuses more on the skills related to the environment of the store like fashion retail and the store management. Its also requires previous retail management experience, strong leadership skills, and also the ability to guide staff to meet the sales targets also the key requirement is customer service, and along with effective communication skills. The job advert also highlights the organisational skills such as the visual merchandising, inventory management, and the scheduling. It can also include sales skills and the ability to sell all the products using marketing and the skill of implement strategies increase the sale and creating the domino effect and having more revenue also the importins of multilingual abilities is listed as an advantage.
Paragraph 4:  the comparison of the shared and different skills 
The both job adverts share many key skills these include customer service, teamwork, leadership, communication, the ability make a team strong and the focus on achieving sales targets and surpassing them. Both of the roles require supervisors to support the teams and the store manager and guide staff to give the best experience for the customer. However, there’s clear differences due to their different environment. The Toolstation advert job involves physical tasks like stocking the shelves  
Paragraph 5 the explanation of the one shared skill
In both roles the always one key skill shared by both is always going to be customer’s service. Customer service is the most essential in the retail jobs because its directly affects customer satisfaction and also the overall store reputation. If their good customer service customers can feel supported when shopping and can help with the contributes to achieving of the sales. In both advert the employer value the skill of customer service because the supervisors play the most important role in setting the standards for the customers and crating the best environment for the customer to experience when shopping.




Introduction: self-assessment
In this introduction I will use SWOT analysis to explain my pros and cons so my strengths and weaknesses and also the opportunities and the threats. SWOT analysis is basically a self-assessment tool used for evaluate entire abilities and external factors that may influences personal development. The reflection will help me understand current skills and employability and it can find things I need to work on or need further improvement and am going to be providing evidence from my academic work and course to insure my full capacity 
SWOT ANALYSIS 
Strengths 
Communication:
 Am going to use my course for my example. With my courses, I’m strengthening my verbal communication abilities. I answered questions confidently on a recent mock interview assessment. To help my interviewer comprehend my assertions and follow my reasoning, I utilised clear, formal language and signposting. As an HR manager this ability will be quite helpful because I will need to contact with the customer.
 Teamwork:
During my course I have learned how to make a good team work together, I had to take on the role of the group leader for the Coursework task for the group presentation. This meant that I had a big responsivity for the organising of the team and making sure that everyone one the team understood their tasks, and I kept us on schedule.  I had to communicate with the team clearly and check in with all of the team members one by one to make to make sure that all had the same amount of work so it was fairly for all of them also I help all of them with all the little problems and help them solve them such as they did not understand the task so I just had too adjusted the template so they can keep doing the task. This experience showed me am a very good team leader and that I can work well with others, support my team and help keep a project running smoothly.
Weaknesses section 
One of my weaknesses I recognise is the fact that I don’t have a lot of confidence in my own capacity sometime I hesitate to speak up or take the lead mainly on situations where I am unsure about my ideas. Th is may affect how I can contribute to the team or when we have group projects and can also affect my work sometime I can second guess myself which can slow me down and makes me less assertive. Am aware of this and am working of getting better by taking to people and am also working on building more confidence by taking side quest like take small leadership role and making sure that I force my self to make the best leader.
One of my other weaknesses is time management sometimes I can struggle to keep the task organise and properly which can also lead to the course work being a bit messy or rushed work and feeling stressed when the deadline gets close this my affects the plan and my ability to plan ahead and manage my workload. Am also trying to improve this by using a calendar and a very detail plan and I have set little reminders 

Personal development 
 In this part if the introduction I will be creating a personal development plan PDP is going to be based on the weaknesses and opportunities in my SWOT analysis. Will the PDP helps me by setting a clear objective and plan an action and a can also track my progress over that due time. This plan is going to be forced on the improvement of my confidence and the problem with the time management as these are the most important thing too support my employability and can help me in my future careers and development 


