
A portfolio about The Crazy Horse Monument, South Dakota, USA
[image: ]Figure 1: An older photo of the Crazy Horse Monument, not a lot has changed. https://www.triphobo.com/places/custer-united-states/crazy-horse-memorial [Accessed 1st February 2021].


Introduction
This portfolio will be looking at the Crazy Horse Monument, an unfinished project carved into the granite rock face of Black Hills in Custer County, South Dakota and is not dissimilar a project to what Mount Rushmore was. The reason I have chosen this for my portfolio is because it links in with my interests, as well as this my dissertation focuses on the native Oglala Lakota people’s religion and beliefs, their loss and reclaiming of said beliefs and culture despite government intervention. The sources used in this portfolio will be that of the official websites for the monument, of which there are two, articles and social media arguments and discussions for a better understanding of the opinions surrounding it. 

Who was Crazy Horse? 
Crazy Horse was a Native of the Lakota people, more precisely, the Oglala tribe who reside on the Pine Ridge reservation in South Dakota. He was a proud war leader of the Lakota Sioux in the 19th century, who is noted for taking up arms against the United States federal government, fighting against white American settlers encroaching on native land and territory, in a bid to preserve his people’s customs and ways of life. He is noted for success in battles not only against white European settlers but against other native tribes fighting for territory. 
In terms of personality, he was said to be quite reserved and quiet among his tribe, more jubilant with children, and known for joking behaviour when commanding in battle with his warriors. The reason behind his somewhat distant behaviour with his tribe could be a result of his physical looks, as Crazy Horse was noted to be fair skinned, with brown curly hair,[footnoteRef:1] which may have set him apart from his peers who would have been darker skinned, with straight dark hair. There are said to be no photos or etchings of crazy horse on record, though there are a few photos that circulate the internet that might say otherwise, though these photos have not been confirmed by any trusted organisations.   [1:  (Walker, 2014)] 

In 1877 he was fatally wounded with a bayonet by a military guard while supposedly resisting arrest at Camp Robinson, which is now in modern day Nebraska. The word ‘supposedly’[footnoteRef:2] is used here because there is some implied controversy behind Crazy Horses death as there are different accounts written by military personnel at the time that oppose each other in small ways, such as time of death and culprit. The monument itself is merely a depiction of Crazy Horse, or what eyewitnesses believe him to have looked like, with his long hair carried by the breeze, atop of a horse and pointing to his tribe’s territory. Standing Bear is said to have quoted that Crazy Horse was pointing to lands where Crazy Horse’s “people are buried.”.[footnoteRef:3] [2:  (Powers, 2010)]  [3:  (Walker, 2014)] 

If completed, it would be one of the biggest man-made statues in the world, outshining Mt. Rushmore and Lady Liberty. The statue will be 641 feet long and 563 feet tall when and if completed, indeed making it far more impressive the heads of Mt. Rushmore, which are on 60 feet tall and nowhere near as long.[footnoteRef:4] As well as this, Crazy Horses arm will be 263 feet long when sculpting is finished, and his head will be 87 feet in height.  [4:  ("The History: Crazy Horse Memorial®", [online] <https://crazyhorsememorial.org/story/the-history/> [Accessed 30 January 2021])] 
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Description automatically generated]Who commissioned the memorial and why?
Standing Bear, an Oglala Lakota tribe leader, commissioned this monument to be made in opposition to Mt. Rushmore. It was supposed to be a direct statement to the faces that were being carved into Mt. Rushmore, a statement that said, “We would like the white man to know the red men have great heroes too.”.[footnoteRef:5]  [5:   ("Crazy Horse Memorial® | Black Hills & Badlands - South Dakota", [online] <https://www.blackhillsbadlands.com/parks-monuments/crazy-horse-memorial> [Accessed 30 January 2021].)] 

In the beginning, both Henry Standing Bear and his brother Luther Standing Bear wanted Crazy Horse to be sculpted into Mt. Rushmore, alongside George Washing and Abraham Lincoln, believing he would be the most suitable to be beside them, especially as he would be a native among settlers. 
Construction for the monument began on June 3rd, 1948, the first TNT blast was made on the mountain to begin the process of the sculpting, the family organisation states that five Native American survivors of the Little Big Horn battle were in attendance for this. Korczak had very little money when he began construction, and the site of the memorial had neither roads no running water or electricity. Figure 2:A photograph of Oglala Lakota chief Henry Standing Bear and the sculptor Korczak Ziolkowski, taken from www.wikipedia.com [online], accessed 31st January 2021.



Different controversies revolving around this monument:
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Why is it taking so long to complete?

The finished monument is supposed to look like figure 3, and with the mountain in the back, it is obvious that there is still a long road ahead until completion. As mentioned previously, when Ziolkowski started sculpting in 1948, it was said that he had less then $200, there were also no roads in the area, running water or electricity.[footnoteRef:6] Life events occurring within Ziolkowski’s life might have contributed to the delay of the monuments continued progress as well.  [6:  ("The World's Largest Monument That Still Isn't Finished", Business Insider, 2019, [online] <https://www.businessinsider.com/crazy-horse> [Accessed 1 February 2021].)] 
Figure 3:A finished miniature figure of what the original memorial is supposed to look like. https://www.triphobo.com/places/custer-united-states/crazy-horse-memorial [Accessed 1st February 2021].

A prime example of this would be the fact that the building of this Crazy Horse monument took over the sculptor’s life, which resulted in a breakdown in his first marriage, and most likely strained his relationship with his 10 children. He made it no secret that the sculpting and finishing of the monument was the first most important thing in his life, and he told his first wife as much, implying that she would come second on his list, and that his children would come third. 
This aside, other factors for the delay in the building could be attributed to the drove of visitors that come every summer, and the electrical storms that seem to run rampant through South Dakota, sources conclude that a lot of the building and sculpting gets done in the winter seasons, but even then, snowy blizzards can make this a task in some winter seasons.[footnoteRef:7]  [7:  ("The World's Largest Monument That Still Isn't Finished", Business Insider, 2019, [online] <https://www.businessinsider.com/crazy-horse> [Accessed 1 February 2021].)] 

After Ziolkowski’s death in 1982, his second wife Ruth Ziolkowski took over the building of the monument, as well as the majority of his children and now later generations have taken over the site, the monuments continued building and the recent building of the university and campus. When Mrs Z, as Ruth was affectionately coined by the those living and working on the site, took over the project from her husband, she remembered his parting words, for her to continue his legacy, but “slowly, so you do it right.”.[footnoteRef:8] [8:  ("Ruth Ziolkowski, overseer of Crazy Horse memorial, dies aged 87", The Guardian, 2014, [online] <Ruth Ziolkowski, overseer of Crazy Horse memorial, dies aged 87 | US news | The Guardian> [Accessed 2 February 2021].)] 



Opinions on the Crazy Horse Monument
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Description automatically generated]Figure 4: A Facebook chat screenshot taken from the official website. https://crazyhorsememorial.org [Accessed 30 January 2021], screenshot by author

Here is a screenshot taken of a small Facebook conversation, focusing on one part of the conversation where they talk about possible misuse of the money donations that come through, one individual replies that the receipt he received when visiting the monument and going to the gift shop to buy snacks had “Korczak Heritage Inc” printed at the bottom of it, the insinuation being that the family is using this monument as a tourist trap for family fortune.[footnoteRef:9] This sentiment seems to be shared by a fair few amount of people spread across different types of social medias, where there are positive reviews there will always be more shrewd observations.  [9:  ("The History: Crazy Horse Memorial®", [online] <https://crazyhorsememorial.org/story/the-history/> [Accessed 30 January 2021])] 
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Description automatically generated]Here are a few examples from Twitter regarding differing opinions on the monument itself, the tweets have been blacked out for anonymity purposes. These tweet are opinions, and cannot be backed up, but they have been fact checked. 
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Description automatically generated]This tweet is a positive review of the monument, stating that the Ziolkowski Heritage Inc plan on building an expansion onto the university they have built on the site of the monument as well as an educational medical facility for indigenous natives. This information is correct, the Ziolkowski family did build and fund a University relatively close to the memorial itself, as well as a campus, and they work in partnership with the University of South Dakota quite often,[footnoteRef:10] as well as offering various scholarships for natives all across North America, and not just the Lakota Oglala. This fits in line with Henry Standing Bears vision of education for his peoples, with the belief that education not only has the potential to preserve Native American culture but enhance it also.  [10:  "The University: Crazy Horse Memorial®", [online] <https://crazyhorsememorial.org/story/the-history/> [Accessed 30 January 2021].] 
Figure 6: www.twitter.com, 2020 [Accessed 31 January 2021]. Screenshot by author
Figure 5: www.twitter.com, 2020 [Accessed 31 January 2021]. Screenshot by author

Some negative reviews to consider:
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Description automatically generated]As we can see this is a very liked tweet, where over 96 thousand people have agreed on the opinion of Mt. Rushmore being compared to vandalism [top of figure 8], which is a fairly strong statement, but one that is rather hard to disagree with. The mountain these heads are carved into is considered sacred land by the natives, and the carving of white American presidents into its rockface is an offence because of this. 
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Description automatically generated]The subtweet below the first mentions the Crazy Horse Memorial, the person says that this memorial is far more important and mentions the fact that it has no government funding for its continued building, despite being a 70-year-old building project. 
Another tweet screenshot [figure 7] with a vastly differing opinion to the one above, it states that the memorial is a sort of cash cow for the family, instead of the natives, and that it does not do a lot for the natives (the Oglala Lakota people) on the reservation, who offered to have joint ownership with shared payment. The tweet thread has other commentators stating that memorial will probably never be truly finished because of how old it is already. Figure 8: www.twitter.com, 2020 [Accessed 31 January 2021]. Screenshot by author

The tweet thread [figure 7] is far more controversial, and mentions discourse with the Lakota tribes, discourse that I have briefly come across on Boston Public Radio,[footnoteRef:11] when you get past the first 17 minutes where the hosts talk about Ivanka Trumps hairstyle and oddly enough, the furry community. But something important to consider is that a lot of the controversy that seems to be online is not written or spoken by Natives themselves, Lakota or otherwise, but usually by others who claimed to have heard such grumblings, so these claims are very hard to confirm. [11:  ("'Crazy Horse' Monument An 'Insult' To Native Americans, Says Alex Beam". 2019, [online] News <https://www.wgbh.org/news/national-news/2019/09/19/crazy-horse-monument-an-insult-to-native-americans-says-alex-beam> [accessed 6 February 2021])] 

The vast majority of visitors to the memorial are white Americans and the official website itself claims that they have a lot of Asian tourists visit too, perhaps because of its close proximity to Mount Rushmore. Figure 7: www.twitter.com, 2020 [Accessed 31 January 2021]. Screenshot by author


What is the significance of where it is situated?
The Black hills have been the home to many different tribes, for example, the Arikara, the Cheyenne and the Crow to name a few, and only became home to the Lakota in the 18th century, where they drove out other tribes through warfare. When the land was claimed by the Lakota, they referred to it as the Black Mountains, and with time it came to be known as the Black Hills instead.[footnoteRef:12]  [12:  (Walker, 2014)] 

When more European Americans began to encroach onto the land, without the Natives permission and their building animosity, the United States government penned an agreement in 1868 with the Lakota and the Cheyenne, this was called the Fort Tremaine Treaty. This treaty is what established the Great Sioux Reservation, which encompassed South Dakota and Nebraska Lakota Sioux reservations.[footnoteRef:13]  [13:  (Walker 2014)] 

There is a religious reason as to why the Black Hills have such significance to the Lakota, and the Cheyenne natives, and this is because these hills are said to be where humanity first emerged from in their respective creation myths, making it a very important aspect to their spiritual and religious beliefs.[footnoteRef:14] As the Lakota Natives have only been in South Dakota for around 300 years, this is an odd notion to consider, but the Oglala peoples especially state that they have been there for much longer.  [14:  (Walker 2014)] 


Is this an attempt at memorialising a brave Lakota warrior or a way to make money?
This monument was not commissioned by the family of Crazy Horse, in fact they were not even asked about it at the time of its construction. Those that remain of the family now say that they do not approve of the monument being built into sacred hills, and they go further on to say that Crazy Horse himself would not have wanted such a monument either. 
There is an official website for the monument that is run by the family of the builder Ziolkowski, and this where they accept a large portion of their donations for the continuation of the building of the monument itself, as well as for the university and campus close to the site. The website also states that money made at the monument goes towards funding to Lakota Natives who wish to go to college and do not have the funding themselves to go. The Ziolkowski Organisation makes an estimated 12 and a half million dollars a year through tourism, as it is $12 per head on entrance fees,[footnoteRef:15] with an approximate 2 million dollars of this going to American Natives wishing to apply to college through scholarships.  [15:  "The Crazy Horse Memorial”, [online] https://crazyhorsememorial.org/story/the-history/> [Accessed 30 January 2021].] 

However, a national survey from the Native partnership organisation in the USA conducted in 2019 concluded that only 17 percent of native Americans go on to continue their education, this encompasses all 574 native American tribes that are federally recognised within the US. Currently, Native Americans make up approximately 2.09 percent of the US population, a very small number indeed. With this in mind, one might wonder where the rest of the money this organisation makes go, you would have a hard time believing that it goes to the Crazy Horse monument, which does not appear to have been even remotely worked on in 70 years. 
As mentioned previously, there is a University built on site, with a functioning campus and a relatively new educational medical facility for its native students to learn medicine, this would explain where a vast amount of the money made at the memorial, museum and restaurant goes to, as well as this the official website states that over 300 Native American students from over 40 Native Nations applied and succeeded with these scholarships.[footnoteRef:16]  [16:  “The University: Crazy Horse Memorial” [online] <https://crazyhorsememorial.org/story/the-university> [Accessed 30th January 2021]] 


Do the Lakota actually want this memorial? If not, why?
There is quite a bit of discourse regarding the monument, from what I have gathered, people online suggest and speculate that a great number of the Oglala Lakota natives disagree with where it is situated, in reference to the belief that the black hills are considered sacred ground. 
As mentioned previously, there have not been Natives opinions on this matter, not online at least that I have been able to find, so much as there have been other minorities in the US talking about it, and a lot of white Americans.[footnoteRef:17] Standing Bear did not see a problem with the monument being built into the hills, and the natives at time may not have either, although it should be considered that the Lakota traditions and culture that had been so harshly repressed by the US government and very nearly forgotten completely have, with time, slowly been rediscovered by many, and preserved further through family, tradition and education where possible.  [17:  ("'Crazy Horse' Monument An 'Insult' To Native Americans, Says Alex Beam". 2019, [online] News <https://www.wgbh.org/news/national-news/2019/09/19/crazy-horse-monument-an-insult-to-native-americans-says-alex-beam> [accessed 3 February 2021])] 


Can it be re-negotiated or re-considered?
I do not know if a singular monument could truly express Crazy Horses unwillingness to submit in battle, his fight to keep his tribe’s customs and territory. Despite this monument being commissioned by the Oglala tribal chief Standing Bear, not a lot of the Oglala Lakota people themselves agree with the monument itself, as mentioned previously, the mountains and hills are considered sacred, for ritual purpose and in terms of just being. Several opinions online point out that this is not so much a memorial in nature, despite its name. The purpose of this monument was to be in opposition to Mount Rushmore, a monument to show white Americans that the Natives were proud of their leaders too. 
To re-negotiate, perhaps a clear completion date would put sceptical minds at ease, but one could go even further and say that the monument is finished as it is, as further TNT explosives to fully create the monument as per its original blueprint would not only be considered sacrilegious, because of its religious and spiritual importance to not one but two Native tribes, but possibly dangerous to the people and campus below it. Asking the remaining surviving family of Crazy Horse whether they are comfortable with the monument would be a step forward as well, as they were not asked or informed about it until after it had been decided by Standing Bear 70 years ago. Some sources online would suggest that the family are not impressed with the memorial, but whether that is because it has yet to be finished or because of its colossal stature, or its sacrilegious nature is unknown. 
To conclude, the Crazy Horse memorial is a colossal monument to behold, despite not being finished, and looking far away from being so anytime soon. It is in fact quite popular with tourists and American historians and is often a stop for those travelling to Mt Rushmore, though most would now urge that it is a better destination then Mt Rushmore itself. The controversies surrounding it are difficult to summarize because they contrast so deeply from one another, but the majority hold the opinion that the site is important culturally, to visit, not only for its museums and the Native history being offered there, but for the sake of the campus below the memorial, where Native Americans are supported financially through scholarships and educational courses, where they might not otherwise have such opportunities. 
The Ziolkowski Heritage company that are in charge of the memorial, not only its continued building, but the amenities and campus attached to its name are straight forward in their opinions on education for the Native peoples of America, making it one of their topmost priorities when they gain their revenue from tourists and scholars alike, so without further evidence, one must simply assume that this is where the revenue that might have gone to the continued building of the memorial goes to instead, but until the memorial is finished, if it ever is, this will likely continue to be speculated and scrutinized over by people, American or not. 
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16 Jun 20
From what | remember when | visited
they have a plan to create a university
and medical campus for indigenous
folks on the grounds too! | hope that is
still prioritized more and will be finished
before the statue.
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16 Jun 20
they have a university building built not
far from the memorial!! they are
currently trying to expand to fit bigger
classes throughout the year and not just
summer! the family is actually really
involved with the university and they still
live and work on the memorial grounds
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Replying to @Gather_theRoses and @cryborg

| strongly suggest anyone visiting
S Dakota to skip Mt Rushmore
and go to the Crazy Horse
Memorial and museum. It's a
poignant, beautiful historic site
with art, history and pictures of
the native people that the land
belongs to.

4:33 - 03 Jul 20 - Twitter for iPhone

14 Retweets 49 Likes
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This was vandalism
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16 Jun 20
“Crazy horse memorial” the only one
that matters and they had zero funding
still building it to this day
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Actually don't, because it's owned by a
white family and is a private memorial
where they make money for themselves
with gift shops and the worst restaurant
in the area. The Tribes said they'd foot
the bill for an ownership in it but they
refused.
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Replying to
That thing will never be finished
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Replying to

There is actually a lot of controversy
surround this monument as well and the
intentions behind it. I'm not here to
shame and it is a much better choice to
see and learn about, but heres an article
with more details showing both sides of
the controversies
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