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Introduction
The business idea and concept that I would like to create is a fun movement programme called ‘Doodles Moves’ which will be designed for baby groups, nurseries and playgroups in Wales. The ‘Doodles Moves’ programme is designed to meet the seven areas of learning and development from the Foundation Phase as well as providing a programme that helps support children’s creative development. It will also focus on providing a healthy programme that can decrease obesity levels in Wales. It will also be designed to support creative aspects including dance, movement, rhythm, rhyme and singing.  The target group will be Under 5’s and the aims of the programme will be to enhance their social and creative development as well as improving behaviour. The programme consists of 5 sections which will focus on warm-ups, dance, exercise, singing, cool down. Each session from the programme will use sounds and well-known songs and traditional rhymes that children know as well as new songs which have routines and movement that support children and their development. Children will learn basic dance moves, steps, and actions. The programme will have different themes associated with the programme that are used throughout settings including Christmas, Easter, Diwali, and other cultural themes. It will also focus on children’s balance, co-ordination, and fine motor skills as well as language, communication, and literacy. 





How the programme is innovative and links to the Early Years
The concept of the programme ‘Doodle Moves’ is innovative as it is designed to improve children’s social development and their creative development through dance and movement. It will also promote health and exercise within Early Years settings. Well-Being Future Generations (Wales) Act 2015 seeks to improve the quality of life for people in Wales which combining with the new guidance that has been released by the Welsh Government whose aim is to prevent obesity in Wales and to ensure that children maintain a healthy weight as they grow and develop. The Child Measurement Programme (2017) show that a 27.4% of children aged 4-5 years are classified as overweight. The programme ‘Doodles Moves’ links to the Early years through the Foundation Phase as well as using other programmes that support creative learning through dance in Early Years which includes ‘Brain Dance’ which is programme in the United States that was created by Anne Gilbert which looks at eight development movement patterns that babies use through the first years of their lives. It also uses movement that enhances and supports steps and movements for children and one of the aims of the programme is to express movement through dance and developmental patterns. The ‘Doodles Moves’ programme as stated previously is designed by linking the seven areas of learning from the Foundation Phase. It links through Social Development which include working together with partners for traditional nursery rhymes, by following techniques shown by the co-ordinator/nursery worker. The creative development aim of the Foundation Phase is supported by using artistic movements, using rhythm and rhyme which will also link to the physical development following commands to do basic foot movement that enhance children’s co-ordination, balance, fine motor skills and gross motor skills. 
Benefits of ‘Doodle Moves’
· Physical development is one of the benefits of dance for children which include motion, balance, muscle strength, rhythm, co-ordination but it can also increase communication through movement by expressing feelings and emotions. 
· Children will learn a vast range of movement, motion, increase body awareness, balance, muscle strength, coordination, and endurance. 
· Another benefit of ‘Doodles Moves’ is to reduce obesity in Wales by providing a fun filled programme that can improve exercise levels and reduce obesity in Wales which is a big initiative in Wales. 
· Through my own experience dance and movement is fun and creative it can improve anxiety and depression within adults and children as well as improving self-esteem, confidence, and communication.
· Improved Social Skills; children will be in groups together which will encourage language, communication and skills that can be transferred throughout life as well as meeting curriculum. 
· Foundation Phase Curriculum; The ‘Doodle Moves’ Programme will link to the Foundation Phase so is a great benefit to Education in the Early Years. 




Challenges and Barriers of ‘Doodle Moves’
There a range of challenges that may affect ‘Doodles Moves’ which include;
· Initial costs to create the programme; I have the experience to provide the programme but will need an investment to take the business to the next level by creating cd’s, digital apps, research, providing training including safeguarding, DBS requirements, insurance, following requirements, legislation and policies in place,  resources and creating a successful business competing with local groups. 
· Local groups which offer some aspects of the programme; There are three local groups in my area that provide movement and dance programmes that may effect on ‘Doodle Moves’ being successful.
· A new character programme has been released throughout the UK that is linked to Peppa Pig, it is looking for individuals to provide the franchises locally within my county and is Peppa Pig themed. This would have an impact on ‘Doodle Moves’ as I do not have a mascot or franchise that may improve the demand that it may come with and the popularity a character brings. 
· There are other challenges such as staff have no passion, staff development which may include settings not being able to afford for myself to come in to the setting to provide the sessions for the children or pay for myself to train the staff to provide the programme in their own settings. 
· Audience; creating groups and providing classes locally finding a venue, contacting schools or nurseries to provide the programme with them.
Stakeholders
The range of stakeholders that will be involved in this programme will be from staff, children, parents, settings, and educational professionals. The main audience of the programme will be the following two stakeholders;
Children
The children will be the audience of this programme they will be participants in following ‘Doodles Moves’ and through the sessions will also be the case studies to provide feedback through observations on how each session run whether it be successful or not successful. They will be able to give information whether the programme needs enhancing or whether the programme is successful within the Early Years. 
Staff
The staff will be the ones who may deliver the programme or participate in ‘Doodle Moves’. The staff will need to be up to date with how the programme runs and ensure they are able to deliver the sessions correctly and effectively to the children. They will also need to be enthusiastic, passionate in delivering the programme. The staff will also be the ones who can give constructed criticism and feedback what works and what does not work. 
Welsh Assembly Government 
Funding is an important influence and stakeholder in creating ‘Doodle Moves’ as funding will be needed to help support the creation of the idea and the success of how the business is designed. The funding will give opportunities to develop the business and help work together to give a business that will be used following the new strategies in place and initiatives that Well-Being Future Generations (Wales) Act 2015 have as well as the new strategies that are being introduced to reduce obesity in Wales.



















About Me and why I am suited to create this programme
My name is Sadie Rochester I have been involved in dance and movement for over twenty-five years and have also taught children to dance from ages 2-18 years which include my own children. I have personally found how dance and movement can improve social aspects of learning. It has enhanced my confidence as well as my self-esteem. It also helped my daughter who suffered with Trichotillomania which is a disorder where she pulled her hair out due to stress and her lack of confidence. She started dance and within three months her confidence and self-esteem had increased rapidly, she has made many friends which has improved her social development. She has also built on her self-esteem and confidence and uses movement to express her feelings and worries. So, I believe that I am best suited for this programmed due to my emotional link as well as my passion and experience and my knowledge around dance and movement. Working in childcare for over 15 years I have seen many programmes released and many that are not in use anymore and programmes that do not link to curriculum in Wales. I think the programme ‘Doodles Moves’ will be an important programme designed for the Early Years in Wales and will be successful due to the passion and confidence that I show but also it combines with the importance and vision Wales have to improve lives to be healthier in Wales. The Public Health (Wales) Act 2017 are developing a 10-year strategy to put in place to reduce obesity levels in Wales. The Minister for children Huw Irranca- Davies states ‘Our Vision is for all children in Wales to have the best start to life. I have a vision that this programme will make a difference to the lives of children in Wales and want to support the Welsh government with their strategy to improve Early Years in Wales.
 I believe I can deliver this programme ‘Doodles Moves’ successfully throughout the Early Years. My aim for the first year is to be providing sessions in settings locally, my aim for the following year will be to train staff to provide ‘Doodles Moves’ effectively in their own settings. My future aims will be to successfully monitor the programme and have an inspection framework that employers can sign up to at an added cost, ensuring their settings are meeting the aims of the programme correctly. 
“There is only one reason to start a new business and it is to change the world. (Phil Libin)















EAEE6004- Part 2 
‘Doodles Moves’, which is a movement programme can benefit Early years development in many aspects including socially, emotionally, creatively and physically. "Movement in education can support a child to adjust socially and emotionally because it can provide children with positive experiences and develop relationships with others (Frostig,1970). Early childhood is important to develop movement of fine and gross motor skills (Gabbard, 2007). Movement is important in Early Years development as it supports holistic development which coincides with the aim of the programme which is to meet the seven areas of learning from the Foundation Phase. The programmes design will use the seven areas of learning throughout, specifically focusing on creative development and physical development as well as social aspects. Montessori suggested that movement should be regarded as high in educational theory and that it should be connected to an activity (Montessori, p. 136-142) Furthermore, Montessori suggested ‘purposeful movement’ as important. Sir Ken Robinson said, “Creativity is as important now in education as literacy and we should treat it with the same status (Robinson 2009).” Whereas, ‘In Tuning into Children’ (2000), Tina Bruce states how movement helps in language development and how sounds in words and rhyme play an important part in learning to read. Kelley (2013) believes that creativity creates confidence and states “At its core, creative confidence is about believing in your ability to create and change the world around you.” Von Rosseberg-Gempton, Dickinson and Poole (1998) found that creativity and dance improved children’s participation, communication, and awareness of others. Von Rosseberg-Gempton et al., propose that creative dance encourages a connection between children through working together to share ideas and experiences which then helps and supports children to enhance and increase their leadership skills. Gilbert (1992) similarly states that creative dance improves social development through boosting imaginative play. Dance encourages innovation and experience (Joyce,1994). The Department of Health suggest that children who are under the age of five should be active for around three hours a day(activematters.org) There is a suggestion that Physical Activity has the potential to improve addition learning needs outcomes (e.g. Bailey et al., 2011).But also there is a link that poor physical development and poor early movement experience is a possible contributor ( Goddard-Blythe, 2005).Dance encourages innovation and honours individual experience and resources at whatever stage they arrive (Joyce,1994)
There are several programmes available throughout the world and in the UK that are like ‘Doodles Moves’. However, there is no movement programme available that combines with the Early Years Foundation Phase in Wales. There is a programme in England that links with the Early Years Foundation Stage called ‘Movement for Learning’. The Movement for Learning project was piloted in school for over two years and it aims to give movement experiences for young children when they enter the Foundation Stage during their first year at school. This is slightly different to ‘Doodles Moves’ as it will be provided to Under 3’s as well as children who are starting school. The programme runs differently to ‘Doodles Moves’ also as it does not have singing in the programme and the program is a free programme which is provided in schools only. The programme has six units of activities based on physical activities and it only meets the Physical development area of the EYFS. (schoolstogether.org). The study carried out for Movement for learning found that children are not physically developing as well as they use to or learning as well. The programme was created to use movement to support physical growth as well as emotionally supporting children. (Professor Preddy, 2016). These aspects are important aims of the ‘Doodles Moves’ programme. In America there is a program called ‘Brain Dance’, the program explores eight development movements during the first year of life. The benefits of the program are enhancing sensory motor development, influencing brain development, supporting children to become expressive with movement patterns and styles. Shaw et al.,2006 in Neurological Research discovered that music activities have a positive impact on learning and brain development for children in the Early Years. Movement is essential to learning. Movement awakens and activates many of our mental capacities (Carla Hannaford, Ph.D). The programme is holistic based through exercise base and development movements that children use through their Early Yeas. Due to the positive impact in Ghana Mandy Fouracre created a programme in 2006 called ‘The Lafour Prima Dance Programme which is designed for 3-5yrs in early years. The programme consists of rhymes, dances, exercise, and movement which is similar to ‘Doodles Moves’. According to (tinies.org) the programme has proved to be a great resource for Early Years as well as the private sector in the UK and abroad. (Tinies.com). Mandy has the same background and experience in dance as the programme creator for’ Doodle Moves’. However, one of the barriers for this programme to run effectively is the lack of research in Wales that supports movement programmes. However, health and well-being are at the forefront of the strategy for Wales which is improving ways in which we improve our lives and support children with the change in the welsh initiative to reduce obesity. Furthermore, with aspects of these programmes discussed this programme can be successful by using the benefits from Brain Dance for babies and following the strategies used from The movement and learning project it is sure to be a successful programme that is needed in Wales as there is a niche for this movement programme to be run. 
Another barrier could be passion for the programme. It is important to have passion when creating and motivating individuals. So, the risk of this programme could be the staff involved who don’t share the same passion as the person leading the programme. Smith and Langston (1999) explain that by having a vision means you can articulate your own idea on others. As well as being inspirational it is also important to be responsible and accountable. Partnership involves working together (see Holland, 1984) Jackson (2003) says that leaders should empower others and that changes should be a challenge and not a threat its important that in partnership communication is vital, as well as having commitment from staff and confidence. Many teachers in early years feel they lack knowledge in providing movement education and physical development provision. (Brooks, Y, ‘Master Class in Movement’, Times Educational Supplement, 2004). Having an entrepreneur leader who communicates well, has vision, whom is driven and has supportive traits is important when producing a programme. Leadership has been suggested to be the most important trait that entrepreneurs should have (Gupta et al.,2014
The concept of the innovation is to produce a dance and movement programme for the Early Years in Wales is important as there is not one available in the Early Years specifically aimed at Under five. The Welsh government have created Wellbeing of Future Generations (Wales) Act 2015 which is a legislation in place that has put  becoming a healthier Wales and working in partnership at the forefront of their thinking. By designing a movement programme can help support this as exercise plays a key role in reducing the risk of developing obesity (Reilly et al. 2006). According to Stagecoach who are a company throughout the United Kingdom they believe that through study dance reduces obesity. (Stagecoach, 2012). Research has shown that physical activity in young children can enhance concentration, motivation, learning and well-being (Early Years.org) The Child Measurement Programme has recently carried out a report where the Results show in the 2018 Child Measurement Programme (CMP) Annual Report that the levels of obesity has increased in children over the past two years. Public Health Wales created Every Child Wales programme, which was implemented by parents and carers to ensure children have a happy and healthier start to life. (NHS, Wales). The programme ‘Doodles Moves’ link to the acts produced in Wales and specifically combines the aims of the programme by ensuring children become healthier and physically active. Another importance of the programme will also be to reduce obesity levels for children which is an issue affecting Wales according to The Public Health (Wales) Act, 2017. The importance of this programme highlights the factors that are concerning the Welsh Government. Public Health (Wales) Act, 2017 have a ten-year strategy in place to reduce obesity levels in Early Years. Late 2018, the Welsh Government will be releasing an Obesity strategy. (NHS Wales). 
Conclusion
The innovation of the movement programme could make a difference in Wales as there is no evidential programme that is specifically designed for children in the Early Years that incorporates the Foundation Phase curriculum as well as enhancing movement and promoting creativity. The programme has immense potential to support the Welsh Governments strategies in place as well as the acts. Article 3 of the UNCRC state that the best interests of the child must be the primary concern in making decision that may affect them. The concept of ‘Doodles Moves’ will help the children through exercise, dance, singing, movement, and fun. Furthermore, the aim of the programme is to work with the Foundation Phase to ensure the programme is meeting the Welsh curriculum for Early Years. This combined with Article 31 of the UNCRC which states Children have the right to relax and play, and to join in a wide range of cultural, artistic, and other recreational activities will ensure the children are at the forefront of this programme. This idea can be used anywhere as there is a wide target audience who can benefit from the programme in Wales.
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