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1. [bookmark: _heading=h.gjdgxs]Part 1:
1.1. [bookmark: _heading=h.30j0zll]Overall Introduction
After more than 70 years of operation, the venerable and globally renowned British brand Bentley Motors has its headquarters located in Crewe (Corporate Bentley, 2023). This report first examines the company's history and the luxury automobile industry in the United Kingdom. The study then makes an effort to comprehend Bentley Motors' marketing plan and how the outside world impacts it. Comprehending the external environment's components enables entrepreneurs to adapt their marketing strategies appropriately (Nicolson, 2021). Finally, future ideas and suggestions have been derived from the understanding.
1.2. [bookmark: _heading=h.1fob9te]Background of the Company - Bentley Motors, UK
Established by W.O. Bentley in 1919, Bentley gained recognition for its exceptional automobiles, inventive engineering, and superior craftsmanship (Corporate Bentley, 2023). Since Bentley Motors is a well-known maker of luxury British automobiles, the brand is widely recognised. After being acquired by the Volkswagen Group in 1998, it is currently a subsidiary of the group. Bentley's yearly sales revenue record was established in 2020 (Gonçalves, 2019). Among the wealthiest people in the UK are Bentley's clientele. In 2022, total revenue will increase to €882 million from €813 million (Audi Media Centre, 2023). The upscale British company's profits increased by 27% to €216 million over the same period last year (Corporate Bentley, 2023).
1.3. [bookmark: _heading=h.3znysh7]Products - Luxury cars and SUVs
In 2023, the luxury car market is expected to generate 8,42,678 million (GBP) in revenue (Statista, 2022). Over the projected period of 2023–2027, the luxury car market in the United Kingdom is expected to rise at a remarkable compound annual growth rate (CAGR). By 2027, revenue is predicted to expand at a compound annual growth rate (CAGR) of 8.42 per cent, translating into a market volume of 11,64,256 million (GBP) (Statista, 2023). The increasing demand for high-end vehicles is responsible for the market's expansion.
The population's increasing disposable income will be a key driver of the luxury car market's growth in the United Kingdom during the next five years (Kotler et al., 2013). The manufacturing sector and distribution of luxury automobiles were severely impacted by COVID-19, which slowed market growth. However, the industry's recovery and rising consumer spending will help the luxury car market in the UK grow over the next five years (Du and Shepotylo, 2022).
Sales of luxury cars are predicted to reach 8,418 units in 2027 (Guan et al., 2022). One of the key elements propelling the expansion of the luxury car market in the United Kingdom over the next five years will be the increasing desire for electric vehicles (Baines et al., 2014). Electric automobiles are regarded as luxury vehicles because of their cutting-edge technology, first-rate make and models, and luxurious amenities. In addition, within the next five years, the UK luxury automobile industry will expand due to the rising demand for electric SUVs and MPVs (Statista, 2023).
It is anticipated that the Bentley market in the United Kingdom will expand by 8.25 per cent between 2023 and 2027, reaching a market value of US$200 million in 2027 (Guan et al., 2022). During the 2018 fiscal year, the company's revenues came to 1.55 billion euros (Bentley Motors, 2023). In its more than a century of existence, Bentley Motors has produced 200,000 luxury vehicles. The performance of the Bentley has been closely correlated with a significant investment programme implemented at the Crewe production since 2003.
2. [bookmark: _heading=h.2et92p0]Part 2
2.1. [bookmark: _heading=h.tyjcwt]Overview
In 1946, Bentley started manufacturing cars in Crewe, but as time went on, the market evolved. The world changed when Bentley stated in 2013 that it would move forward with the development of the first ultra-luxury Sports Utility Vehicle (or "SUV"). Being aware of consumer needs, market trends, and external factors helped Bentley Motors stay a leading luxury automobile brand in the UK and beyond. Bentley's investment shows its continued commitment, and it can be modified and expanded to sustain success, safe jobs, and foreign investment (Jobber, 2012).
2.2. [bookmark: _heading=h.3dy6vkm]Stages of Marketing
Businesses go through several marketing phases, such as concept generation, market analysis, advertising, and sales (Twin, 2023). The process of creating a product or service idea is the first step in marketing (Blythe, 2014). Marketing research and testing must be done before the idea is put into practice. Focus groups and surveys are typically used by the marketing department to test new product concepts. Marketing strategies and advertising campaigns will be designed based on the information gathered. Finally, the product will be released once the best way and location for customer sales have been determined.
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Figure 1- Stages of Marketing
(Source-Self-Created)
Sustainability is at the core of the business operations at Bentley's Beyond100 strategy which intends to create a transformation in every step of the business operation to achieve its goal of becoming the leader in the industry of sustainable luxury automobiles. The four main quadrants of the initiative of the strategy include- Culture, capability and collaboration, Sustainable luxury, extraordinary customer journey and Sustainable value creation (Bentley Motors, 2023).
Due in large part to its strategic growth choices and decisions, the firm has become successful in several of its business endeavours. However, there have been several ups and downs due to the interference of external and internal factors. The Ansoff matrix has been effectively employed by Bentley Capital Limited (Hindam, 2020).
· The goal of the market penetration strategy is to increase the market share of current products.
· Bentley Capital Limited uses market development techniques to expand its business by launching its current products in new markets.
· Bentley Capital Limited releases updated versions of its current products.
· Diversification plays a crucial role in enabling Bentley Capital Limited to maintain its competitiveness, competence, and innovation.
2.3. [bookmark: _heading=h.1t3h5sf]Analysis of the Marketing Environment of the Company Under the Context of SWOT Analysis Findings
Bentley's SWOT analysis examines the brand's strengths, weaknesses, opportunities, and threats.
2.3.1. [bookmark: _heading=h.4d34og8]Strengths
· Bentley has a distinguished past that dates to the early 20th century, giving it a feeling of authenticity and legacy.
· The finely made interiors of Bentleys are a testament to the company's dedication to exquisite craftsmanship (Housden, 2010).
· As Bentley gives a client a sense of exclusivity, they feel like royalty because they are the company's sole clients, which further distinguishes them from the competition.
· Its reputation for luxury, exclusivity, and discerning style draws in a niche audience seeking the ultimate in-car elegance.
2.3.2. [bookmark: _heading=h.2s8eyo1]Weaknesses
· Due in large part to its expensive price, only a privileged few wealthy people can afford Bentley's premium positioning (Kapferer and Valette-Florence, 2021).
· Because of its emphasis on performance and luxury, Bentley is less appealing to buyers looking for more economical, fuel-efficient, or practical solutions.
· The freshwater waterway has been contaminated by Bentley. Unwanted environmental effects have been brought about by waste heat. Thus, the value of the Bentley brand is diminished. 
· Demand may be impacted by shifting consumer preferences for environmentally friendly and electric cars (MBASkool, 2023).
2.3.3. [bookmark: _heading=h.17dp8vu]Opportunities
· Bentley can go greener by investigating more affordable and effective thermal combustion alternative fuels.
· Additionally, they have the option to buy smaller businesses and start serving other market niches.
· Working with designers, artists, or luxury companies might bring new ideas to Bentley's automobiles.
2.3.4. [bookmark: _heading=h.3rdcrjn]Threats
· High-end versions from other manufacturers as well as well-known luxury automakers like Mercedes-Maybach and Rolls-Royce compete with Bentley (Faustino, 2023).
· Government regulations on pollution and environmental preservation are becoming increasingly stringent. Bentley has to be alert to this, adjust their fundamental beliefs accordingly, and capitalise on the current shift in the market.
· An important problem facing the automotive sector is the rise in fuel prices.
· The economy is the main aspect affecting the hyper premium individuals generally.
Bentley's use of strengths to solve weaknesses, grasp opportunities, and reduce threats is highlighted by its SWOT analysis, which also highlights the company's status as a luxury car brand (Clow and Baack, 2013). Its ability to embrace sustainability, balance innovation and legacy, and produce exceptional driving experiences will determine the brand's continuing success in the luxury automobile market.
2.4. [bookmark: _heading=h.26in1rg]External Environment or Situational Analysis of the Bentley Motors, UK
2.4.1. [bookmark: _heading=h.lnxbz9]PESTEL Analysis
Bentley Capital Limited's PESTEL analysis is a strategic tool for examining the organization's macroenvironment. Political, Economic, Social, Technological, Environmental, and Legal aspects that affect Bentley Capital Limited's macroenvironment are considered the determinants of the PESTEL factors (Fern Fort University, 2023a).
2.4.1.1. Political
The elements that can influence the operations and the outcomes of the business operations can be attributed to the political factors in a country. As a multinational company, the firm is prone to several political and environmental risks. The key to solving these problems are by tackling them in the most diplomatic manner (Collevecchio et al., 2023). The corporation is impacted positively by political stability and other factors like military invasions, degree of corruption and the legal framework for contract enforcement.
2.4.1.2. Economic
The overall level of investment and demand in an economy is determined by the rate of inflation, savings, rate of interest and foreign exchange in conjunction with the economic cycle. Conversely, the firm's competitive edge is impacted by microenvironmental elements like competitive standards. Bentley Capital Limited can ensure growth of the sector by using economic factors to its maximum leverage that are specific to the nation. Inflation and growth rate along with industry specific indicators like consumer spending and industry growth rate of diversified finance (Gonçalves, 2019). Bentley Capital Limited should consider several economic elements, such as interest rates, government interference in the free market, and the calibre of the infrastructure.
2.4.1.3. Social
The social setting of the geographical terrain does have a significant impact on the business operations of an organisation. The social conditions contributes to the beliefs and the purchasing pattern of the consumers. When creating a marketing message for consumers in the Diversified Financials field, Bentley Capital Limited's marketers take into consideration the common views and attitudes of the population (Lubelski, 2022).
2.4.1.4. Technological
Technological advancements are responsible for changing the trajectory of the business operations of an organisation. The firm has changed in a significant manner over the past five years. Uber and Lyft are the major competitors in the taxi market (Akimova et al., 2020). The automotive industry is also integrating automation in several of its business operations.
2.4.1.5. Environmental 
The norms and the requirements of several market places might impact the level of profits acquired by an organisation. States frequently have a dynamic set of environmental and liability rules, sometimes, even within the different parts of the same nation (Fern Fort University, 2023a). The company should conduct an in-depth market research before stepping foot in a host country in order to identify the risks involved and create mitigation strategies for the same.
2.4.1.6. Legal
The lack of strong and viable legal frameworks can create a state of economic instability in a nation (Donbesuur et al., 2020). The firms should analyse the conditions before entering markets. Several factors should be taken into consideration like the intellectual property rights, copyright infringement laws and so on, in order to protect its interests (Khan, 2019).
2.4.2. [bookmark: _heading=h.35nkun2]Porter's Five Forces
Porter’s Five Forces is a strategic management tool used by companies in order to understand the fundamental drivers of profitability. The managers at Bentley Capital Limited can gain a competitive advantage and ensure long-term profitability in the field of diversified financials by implementing this tool (Fahy and Jobber, 2012).
2.4.2.1. Threat of New Entrants
The presence of new players in the field of diversified finance market brings innovation and fresh approaches to the table and creates a sense of pressure on the company to produce novel products and offer unique services. By the creation of economies of scale to reduce the fixed cost per unit, expansion of capacity and investment in research and development, the company can expect to increase attention from new consumers (Fern Fort University, 2023b). In a dynamic industry where companies constantly come up with new ideas, the entry of new competitors is norm
2.4.2.2. Bargaining Power of Suppliers
The vast majority of businesses present in the diversified financials sector procure their raw materials from different vendors. The profit margins that the company can attain in the market can be diminished by the established vendors in the market (Dalwai and Salehi, 2021). Higher supplier negotiating power generally has the effect of decreasing overall profitability of the company. Bentley Capital Limited can draw inspiration from other companies like Walmart and Nike for creating a supplier base among third-party vendors (Hong and Najmi, 2020).
2.4.2.3. Bargaining Power of Buyers
Customers have a strong power in altering the business operations of an organisation via their purchasing patterns and even their disposable income. Long-term profitability for Bentley Capital Limited can be severely impacted by the shift in the preferences of the consumers or the fluctuation in their income levels (Ahsan et al., 2023).
2.4.2.4. Threat from Substitute Products
Industry margin of profitability declines when there a new service or product addresses the needs of the client in the least desirable manner. If the value proposition of the substitute product is greater than the initial one, consumer demand shifts to the substitution (Fern Fort University, 2023b).
2.4.2.5. Rivalry among the existing players
The overall level of profitability can be reduced by the presence of strong competition (Barbosa et al., 2020). The diversified financial sector is highly competitive and the long-term profitability of the organisation is impacted by this factor (Fern Fort University, 2023b).
3. Future Recommendations for the Company Based on the Above Analysis
Bentley Motors might communicate with the target market by developing a successful PR plan. Through conferences, interviews, special events, participation in charitable efforts, etc., the firm might communicate. Bentley has a robust network and a track record of collaborating with other high-end brands and producers. It needs to keep using these because they are so valuable, but it also needs to concentrate on working and forming relationships with well-known sustainable firms and creators to encourage its customers to start connecting the brand with sustainable luxury.
With unmatched skill, Bentley Motors has been improving the luxury car-buying experience for over a century. However, after a century of business, data and systems are everywhere, so Bentley needed to figure out how to not only create more linked, cleaner customer data but also put itself on the path to becoming a leader in digitalization for the next 100 years.
Much of this resiliency may be credited, the company believes, to its strong relationship with its consumers. Prioritizing a smooth online experience for clients while also tailoring interactions should be their top priority. The brand advisor staff at Bentley Motors can manage incoming and outgoing sales and service inquiries more quickly and deeply by having a single pane of glass view of the consumer. Moreover, enhanced system visibility enables Bentley Motors to instantly analyse its data in real-time.
Bentley has the ability to force management to buy out its underperforming security company. The Bentley team may need to get together and talk about their future goals for the management acquisition to be effective. To successfully arrange, they need to have complete faith in their management. They should maintain the vision and necessary abilities to change their firm and produce better results, rather than only looking to protect their investment. They also need to be confident and eager to motivate the managers, who will eventually become Bentley's stockholders, to work harder. For the management acquisition to be effective, these steps must be taken by Bentley Motors. Additionally, Bentley Motors can maintain up-to-date client data because sales, service, and marketing are all integrated into a single platform. This guarantees that messages are delivered to customers at the most crucial times.
Before engaging in this type of takeover, Bentley needs to be able to generate revenue and expand its business internationally. It will undoubtedly be difficult to ensure that the management team will come out for a procurement regarding the expansion, so they must develop strategies that will be beneficial in the long run. Bentley intends to further customise client experiences by combining, segmenting, and activating audience data. With a 360-degree perspective of every person, Bentley Motors can communicate with customers in a way that suits them. Bentley can enhance client engagement and increase quality demand by personalising every marketing journey through the use of sales and service data to power digital marketing. Bentley Motors can communicate with customers through email, SMS, the web, and social media, designing campaigns to their preferences and acting upon new deals, customer behaviour, and other factors.
Bentley Motors needs to commit to more environmentally friendly business practices over the next 100 years, such as using lighter batteries, sourcing ethical wood, creating an electric grand touring car, building the largest solar carport in the UK, and even working on a project to stop the population from declining. As Bentley has been focusing on creating a luxury vehicle that will appeal to Chinese consumers, international market segmentation creates complications for the company. With aspirations to sell the car worldwide, the corporation must make sure that it has features that appeal to customers in other nations as well.
4. [bookmark: _heading=h.44sinio]Overall Conclusion
[bookmark: _heading=h.2jxsxqh]Using a business sector drive approach in light of responsive market segmentation, Bentley has been successful in carving out a niche for itself in the broader luxury auto industry. For more than 20 years, Bentley has led the way in lowering the environmental effects of its Crewe campus. Bentley achieved a significant milestone in October 2019 when the Carbon Trust certified the company as meeting the PAS 2060 carbon neutral benchmark, due to its emphasis on energy and environmental management. Bentley has committed to achieving end-to-end carbon neutrality by 2030 as part of its Beyond100 Strategy, and the company is currently on a mission to become the leader in sustainable luxury mobility. To do this, Bentley plans to manufacture entirely battery-electric vehicles, which will set them apart in the cutthroat industry. Overall, this study demonstrates how Bentley's product line adapts to market conditions and the company's goal of being the most desirable luxury automobile brand in addition to producing the most desirable luxury cars in the world.
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