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 INTRODUCTION

This research proposal has been prepared from the perspective of a junior analyst at Amazon, tasked by a line manager with investigating a current business issue that has strategic importance to the organization. The selected research topic is employee retention and workforce wellbeing in Amazon’s warehouse and fulfilment operations, as these factors have a direct influence on employee performance, operational efficiency, service quality and organisational sustainability .In recent years employee retention and workplace wellbeing have become increasingly significant challenges for organisations operating in the logistics and e-commerce sectors  due to demanding work environments, labour shortages and increasing employee expectations.
The proposed study aims to investigate the factors affecting employee retention and workforce wellbeing within Amazon’s warehouse and fulfilment centres and to explore strategies that could improve employee satisfaction, engagement and long-term retention. This proposal outlines the research aims and objectives, research methodology, ethical considerations, project timeline and data collection methods that will guide the successful completion of the study.
Amazon is one of the world’s largest e-commerce and technology companies, employing over 1 million workers across its global operations. A significant portion of its workforce is employed in fulfilment centres and warehouses responsible for order processing, packaging and distribution. Despite its market leadership, Amazon has faced criticism regarding employee turnover , workplace stress, productivity targets and employee satisfaction. Employee retention has become a strategic concern because high turnover increases recruitment and training costs, reduces operational efficiency and may negatively affect organizational performance. This research seeks to examine the relationship between workplace conditions and employee retention within Amazon’s fulfilment centres. In recent years reports have highlighted concerns regarding, demanding productivity expectations, workplace monitoring systems, physical strain and employee burnout. (CIPD, 2024; Dessler , 2020)

Identification of Business Problem
Amazon’s Warehouse operations are central to its global fulfilment network, enabling the company to meet it’s customer promise of rapid and reliable delivery. However a significant business issue affecting the organisation is the challenge of employee retention and workforce well-being within its warehouse’s. At the warehouses and fulfilment operation present a  complex multidimensional retention problem because labour turnover is shaped not only by pay but also by work intensity , health and safety risks, monitoring, scheduling , promotion prospects, and broader economic insecurity. Although Amazon has invested in competitive wages, employee benefits, automation and training programs, concerns remain regarding high employee turnover, physically demanding working conditions, workplace injuries and employee stress.(Amazon,2024). Warehouse employees are required to meet demanding productivity targets while performing repetitive manual tasks such as picking, packing, sorting and loading products .Performance is closely monitored using digital technologies that measure individual productivity and efficiency. While these systems improve operational performance they also been criticised for increasing work intensity and reducing employee autonomy.(soper,2021).

Research Aim
To investigate the key factors influencing employee retention and workforce wellbeing within Amazon’s warehouse and fulfilment centres, and to identify evidence‑based strategies that can enhance employee satisfaction, engagement and long‑term retention.
Research Objectives
1. To examine the current workplace conditions within Amazon’s fulfilment centres, including job demands, productivity expectations, physical workload and monitoring systems, and how these factors affect employee wellbeing.
2. To analyse the relationship between employee wellbeing and retention, focusing on how stress, burnout, job satisfaction and perceived organisational support influence employees’ decisions to remain or leave.
3. To evaluate Amazon’s existing employee retention and wellbeing initiatives, such as training programmes, wellbeing support, leadership practices and communication systems, to determine their effectiveness.
4. To identify the main drivers of employee turnover within Amazon’s warehouse operations, including organisational, environmental and individual factors.
5. To explore employee perceptions and experiences relating to workplace culture, engagement, motivation and support within fulfilment centres.
6. To propose practical, evidence‑based recommendations that Amazon could implement to improve employee wellbeing, strengthen retention and enhance operational sustainability.
  




         Critical Literature Review 
A consistent theme in the literature is the role of algorithmic control. Amazon fulfilment centres rely on digital systems that track productivity in real time and connect worker performance to metrics such as units per hour, break time and task completion rates such systems intensify labour by reducing informal discretion and making output continuously visible to management. Workers are not simply supervised by human managers; they are also monitored by data driven systems that convert activity into measurable performance indicators. (cheon and Erickson,2024)


     
          




Methodology
This research will adopt a mixed‑methods approach, combining quantitative and qualitative data to provide a comprehensive understanding of the factors influencing employee retention and workforce wellbeing within Amazon’s warehouse and fulfilment centres. A mixed‑methods design is appropriate because retention and wellbeing are multidimensional issues that require both statistical analysis and deeper exploration of employee experiences (Creswell & Creswell, 2018).  
Research Questionnaire
C:\Users\shere\OneDrive\Questionnaire Amazon.docx 

Research Design
A cross‑sectional research design will be used, collecting data at a single point in time. This design is suitable for examining current workplace conditions, employee perceptions and organisational practices (Bryman, 2021). The study will integrate survey data with semi‑structured interviews to triangulate findings and enhance validity.
Quantitative Method: Survey
A structured survey will be distributed to warehouse employees to gather measurable data on job satisfaction, wellbeing, workload, organisational support and intention to stay. Surveys are effective for collecting data from large populations and identifying statistical relationships between variables (Saunders, Lewis & Thornhill, 2019). Likert‑scale questions will be used to quantify employee perceptions of workplace conditions, stress levels and engagement.
The survey will be anonymous to encourage honest responses and reduce social desirability bias (Bell, 2022). Data will be analysed using descriptive statistics and correlation analysis to identify patterns and relationships relevant to retention.
Qualitative Method: Semi‑Structured Interviews
Semi‑structured interviews will be conducted with a smaller sample of employees and supervisors to gain deeper insights into workplace culture, job demands, wellbeing challenges and retention drivers. Interviews allow participants to express experiences in their own words, providing richer contextual understanding (Kvale & Brinkmann, 2015).
Interview questions will explore themes such as workload intensity, monitoring systems, support from managers, career progression and wellbeing initiatives. Thematic analysis will be used to identify recurring patterns and meaningful insights (Braun & Clarke, 2021).
Sampling Strategy
A purposive sampling approach will be used for interviews to ensure representation from different roles, shifts and experience levels. For the survey, convenience sampling will be applied due to accessibility constraints within warehouse operations (Saunders et al., 2019). Although convenience sampling may limit generalisability, it is appropriate for organisational research where access is controlled.

Data Analysis
Quantitative data will be analysed using statistical software to generate frequencies, correlations and cross‑tabulations. Qualitative data will be coded and grouped into themes following Braun and Clarke’s (2021) six‑step thematic analysis framework. Combining both forms of data will strengthen the reliability and depth of findings.
Ethical Considerations
Ethical approval will be obtained prior to data collection. Participants will be informed of the study’s purpose, their right to withdraw and the confidentiality of their responses. No identifiable personal data will be collected. Ethical guidelines from the British Psychological Society (BPS, 2021) and the university’s ethics policy will be followed to ensure responsible research conduct.
Solution
The findings of this study highlight several interconnected factors contributing to low employee retention and wellbeing challenges within Amazon’s warehouse and fulfilment centres. These include work intensification, algorithmic monitoring, physical strain, limited managerial support, unclear career progression and insufficient wellbeing resources. Based on the research results and supported by academic literature, this chapter proposes a set of practical, evidence‑based solutions aimed at improving employee satisfaction, reducing turnover and strengthening long‑term organisational sustainability.
A primary issue identified is the high level of physical and mental strain caused by demanding productivity targets and repetitive manual tasks. This aligns with research showing that work intensification and algorithmic control increase stress and burnout (Cheon & Erickson, 2024; Moore, 2019). To address this, Amazon should implement job redesign strategies such as task rotation, micro‑break scheduling and ergonomic improvements. These measures reduce repetitive strain, support recovery and improve overall wellbeing (Punnett & Wegman, 2004). Introducing more balanced workloads would also help lower injury rates, which are strongly linked to turnover.
The study also found that employees often feel pressured and undervalued due to opaque algorithmic monitoring systems. Many reported that performance metrics did not account for contextual factors such as equipment issues or stock placement. To improve fairness and transparency, Amazon should adopt human‑centred algorithmic management. This includes providing employees with clear explanations of how productivity metrics are calculated, allowing them to challenge inaccurate data and ensuring human oversight in performance evaluations. Research suggests that transparent monitoring systems improve trust, reduce anxiety and enhance perceived organisational support (Mateescu & Nguyen, 2019).
Leadership quality emerged as a significant factor influencing retention. Employees who felt supported by supervisors reported higher job satisfaction and lower stress. Amazon should therefore invest in leadership development programmes focused on empathy, communication, conflict resolution and wellbeing‑focused management practices. Strong managerial support is closely associated with improved retention and engagement (Eisenberger et al., 2020).
Another key solution involves strengthening wellbeing support. Survey results indicated that employees experience stress and fatigue but feel existing wellbeing resources are limited. Amazon should introduce comprehensive wellbeing initiatives such as on‑site wellbeing hubs, confidential mental health support, stress‑management workshops and peer support groups. Evidence shows that proactive wellbeing programmes reduce burnout and improve retention in demanding work environments (CIPD, 2024; Hughes, 2021).
Career progression was also identified as a major driver of turnover. Employees expressed frustration with unclear promotion pathways and limited development opportunities. Amazon should implement structured career pathways with transparent promotion criteria, skills development programmes and mentorship schemes. Clear progression opportunities significantly enhance retention (Dessler, 2020).
Finally, improving communication and employee voice is essential. Employees reported feeling unheard regarding workload concerns and safety issues. Amazon should introduce regular listening sessions, anonymous feedback platforms and employee committees to strengthen dialogue and involvement. Meaningful communication improves trust, engagement and organisational commitment (Kvale & Brinkmann, 2015).
Collectively, these solutions address the core drivers of turnover and wellbeing challenges. Implementing them will help Amazon create a healthier, more supportive and sustainable workplace, ultimately improving retention and operational performance.


Conclusion and Expected Contribution
Amazon’s bold strategies have shaped industries, but the company now faces a new challenge redefining how it treats and retains its employees. Amazon’s need to adapt HR strategies for its diverse workforce in order to remain competitive.
This research will provide Amazon with a detailed understanding of the factors influencing employee retention and wellbeing within its fulfilment centres. By integrating quantitative and qualitative insights, the proposal  will identify the most significant drivers of turnover and highlight areas where organisational practices can be improved. The findings will support evidence‑based recommendations aimed at enhancing employee satisfaction, reducing burnout, improving workplace conditions and strengthening long‑term retention.
Improving retention is not only beneficial for employees—it is strategically essential for Amazon’s operational efficiency, service quality and long‑term sustainability. The research will therefore contribute both academically and practically to ongoing discussions about labour management in technologically intensive warehouse environments.
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