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[bookmark: _Toc167212353]Introduction 
The primary approach of strategy for every individual business provides an equivalent focus for both the financial and non-financial elements. The appearance of the financial factors generally represents the financial returning position and other investment factors in general while the non-financial focus on the strategic initiative related to the operating reformulations and compatibility. A diversification approach related to the strategic initiative for every business is generally applied to initiate the risk assessment support that can be defined as a contemporary initiative and compatibility progress for the business strategy (Drury, 2021). 
The application of this report provides general recognition of the financial and some of the non-financial areas of development for Urban Heights Hotel, which is a hospitality business recognised as a bar cum restaurant with room services and located in the Urban Landscape. As per the details in the present position of the business mainly represents a declined approach in the context of revenue, Occupancy rate and also the satisfaction solutions of the customer due to some certain insufficiencies that have been enumerated and analysed in this report. 
[bookmark: _Toc167212354]Evaluating the trending performances of Finance in this business over the last 3 years 
Accounting policy is generally defined as a form of tool that accumulates relevant information and some of the techniques associated with financial reporting.  the applied involvement of IFRS has been initiated to reformulate the policies in a structural order associated with the accounting transactions so that proper financial statements can be deliberate. The presence of these financial disclosures in the form of reporting is used to represent all the relevant details of the business in a systematic manner that is appreciable to identify the financial health positioning (Schmidthuber et al., 2022). 
According to Zhang et al. (2024), the applied initiative of benchmarking concept related to business has been initiated for the conducting support of comparative analysis that is optimisable for the recognition of business performance growth. Evaluations related to the comparative analysis for every business provide an opportunity for the reformation of strategic approach and also identify the positions under the competitive edge that are accountable for the business values. With respect to present positioning support and the financial structure related to the business of Urban Heights Hotel, a general comparative analysis has been provided with the support of three different periods 2021, 2022 and 2023. The provided details of the income statement represent the positioning value for the business revenue, expenditure and also the profit initiative of this business, while the position of the balance sheet indicates the level of liability, assets and capital engagement on a formulated basis. The identification of general intra-comparison for this business represents progressive growth and formulated support for the trending performance evaluation purpose. 
Income statement: The profit and loss structure related to the business mainly represents the detailed support of business revenue position which is a decline from the previous stage of £2,500,000 to £1,800,000 in 2023. It mainly represents around 38% level of decline revenue position due to decreased market demand structure. Simultaneously the presence of operating expenditure of the business represents and expanded results from £1,800,000 to £2,300,000 in 2023. As per the basic approach, a high volume of Expenditure burden over the decline in revenue positions generally imposed a negative impact which ultimately declined the net profit structure (Atrill and McLaney, 2018). As per the primary engagement after the pandemic, the overall development positions are not supportively impacted in every individual business even the overall expanded approach of inflation level also initiates a certain volume of market negativity. With the inflations, the general price rise positions are imposed in the UK that ultimately declined the market standard values (Broadbent, 2020). Additionally, the current approach to the Russia-Ukraine war is generally expanding the energy cost prices including some of the labour market charges expansions also which ultimately expand the operating cost positions of individual businesses.  this negative approach generally imposes an additional burden on the UK business that ultimately declined the standard of values for individual organisations (Tank and Ospanova, 2022). 
Balance sheet: The presence of this type of disclosure or this particular statement has been initiated to elaborate a general recognition of the business's financial health. The primary measurements related to the available position of total Assets and liability structure of the business are formulated in this particular statement which indicates a general declining position related to the total asset structure from the value of £5,450,000 in 2021 to £4,680,000 in 2023 (Weetman, 2019). It can be identified that the primary engagement of the decline revenue approach mainly imposes a negative impact on the business as its positions and as a result is certain volume of declining initiatives related to the total assets can be identified for selling purposes. The formulated positions related to the total liabilities structure of the business on the other side represent a General expansion from the level of £3,250,000 to the general standard position of £3,300,000 in 2023 Mainly indicates the insufficiency position of the current liability and other borrowing approach mainly formulate this type of negative impact over the liabilities structure. It means the non-payment approach to the creditor mainly expands the current liability volume while some additional borrowing also imposes negatively through the expansions of non-current liability. The primary engagement related to the positioning level of equity capital of the business also represents a declining standard from the level of £2,200,000 to £1,380,000 in 2023 that mainly initiated a certain level of challenges due to expanded level of market beta of this business and also declined portfolio positioning approach.  
[bookmark: _Toc167212355]Evaluated reasons regarding the declined profit position of the business 
As per the basic recognitions while the volume of business revenue resulted in a declined approach compared to the expanded position of business expenditure the volume of business profitability generally declined. Therefore, two reasons can be recognised as the declined revenue position and expanded expenditure approach mainly which ultimately initiate a certain volume of challenging approaches for the business profitability. 
As per the basic identifications with the enactment of Brexit, a certain volume of trade initiatives is negatively impacted due to a certain volume of employee shortage associated with immigration issues and also the availability of supply chain positioning mainly. Due to this enactment, the overall supply chain positions in the UK industry have been disrupted initiating a certain challenging approach for the business trade formulation (Bakker et al., 2022). Along with this the global pandemic related to COVID-19 since the period of last 2019 imposed a certain level of crisis approach that mainly declines the standard of living values for individual nations. With the pandemic, the primary initiative of market standard mainly declines and the initiative lockdown approach by the government also decline the general standard of demand of the market on a significant order. Due to the reason of this type of initiative probable social development has been initiated however, the overall root of economic standard has been vibrated (Ntounis et al., 2022). 
According to Otte (2023), more than one-third of the UK hospitality business responded that in the presence situation due to the reasons of Russia-Ukrainian War, the overall energy bill charges are rapidly expanded ultimately imposing a negative impact due to the expansions of operating charges in every business. The reason for this war also initiated the consequences of staff crisis, patchy customer demand and soaring interest rates have had knock-on effects on various parts of the industry. The approach of this type of initiative generally expands the preliminary expenditure level of the business which ultimately imposes a certain volume of negative approach over the profitability standard of individual business. According to the basic identifications due to some of the basic political influences, the overall corporate tax label in the UK has been revised from the level of 19% to 25% which initiates some of the basic negative impacts over the general profit positioning approach for individual business (PWC, 2024). Even the present level of expansions related to the CPIH inflations level are also expanded up to the position of 5.2% growth on a gradual basis ultimately expanding the price rise consequences in the UK industry (ons.gov.uk. 2024). The primary volume of the high levels of inflation is generally imposing a certain volume of crisis related to the supply chain engagement of individual material and also the labour market positions mainly that ultimately imposing a certain volume of challenging approach for the service availability and also declining the general standard of profit approach for hospitality business. 
Apart from that basic approach, the existence of expansions related to the substitute product in the case of a competitive market environment is also defined as a challenging approach for a declining business profitability position which is also noticed in the case of the hospitality business in the UK. As per basic identifications in the last year, the additional accommodations related to Airbnb are supportively expanded representing around 7 million guest arrivals and community development support in the UK economy (Shabrina et al., 2022). Additionally, the present period of the competitive operating structure and the existence of Premier Inn, Park Manor and Crown Spa Hotel have mainly initiated a certain operating challenge for the Urban company that is unable to manage the business value positioning support. 
Additionally, in the present situation, the enactment and mandatory implementations of the National Minimum Wages Act of 1998 including the additional facilities of pension scheme in the UK formulated as mandatory which ultimately imposes an additional burden on the business towards the employment management. In practice, it is necessary for the development of employee engagement and some development initiative support in the form of employee retention however, it imposes a certain volume of burden on the business's financial development. Under the present situation while the Russia-Ukraine war is mainly imposing a burden on the labour market position this type of mandatory implementation initiates a certain challenging approach (Rubery, 2024).  
[bookmark: _Toc167212356]Applied turnaround strategy for business development
The primary applicability of this strategic approach is mainly initiated as a recovery initiative which is committed in a business for the reasons of developing the financial positions and also formulating the operating structure properly along with some of the basics strategic formulation. In relation to the current declining positioning level of the business Urban Heights Hotel, the implementation of this type of strategic approach is generally formulated through the support of pricing development, which is influential for growth and operating accountability support. In the present situation, the engagement of positive employed development through the process of employee retention and training and development programs are sustainable and supportive which can be influenced for the maintenance of cultural development in this business (Urbancová et al., 2021). In the present period of Technical Advancement, the promotional strategy including the formulation of AI engagement is influential. Considering this approach if the business can formulate the social media involvement for the promotional purpose there for a proper volume of customer retention approach can be initiated. Even if the business is also focused on AI support related to their services including for booking facilitations purposes it proper volume of customer experience can be enabled. 
Depending on the present competitive market positioning a proper volume of investment support and the development of the traditional marketing initiative also need to be initiated in this business currently so that the general approach of operating growth and marketing development can be managed (Kumar and Mittal, 2020). In the present situation, the green tourism approach is one of the most trending initiatives in the hospitality business through the formulation of which the sustainability commitment including the renewable energy processing is generally initiated (Yousaf et al., 2021). Application of this type of strategic approach over the business will be identified as a supportive commitment towards the CSR and also some of the compatibility growth for the marketing development.  
[bookmark: _Toc167212357]Conclusions 
A proper benchmarking support including the comparative formulation for every individual business necessary as it approaches defining the compatibility positioning support. The primary identification and positioning support of the business mainly represents a comprehensive structural value for this particular business that indicates some of the basic reformulation and strategic approaches required for the development of the business profitability in the upcoming period. Along with the internal operation, some of the basic external factors including the stakeholder approach are also required to be initiated in this business in a standardised order so that the future values of the business can reformulated for the profitability expansion. 
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