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1. Introduction 
The store “Don't be naked” will be opened in Bulgaria due to a research showing that lower investment prices compared to the expected profit. his project will be successful thanks to stakeholder analysis, risks analysis, durations, budget plan and good project manager. The store will be located on a main street with a large passenger flow and a good location. “Don’t be naked” succeeded in sales because of good quality competitive prices good service nice atmosphere. Thanks to its loyalty to customers and everything the store offers can be at the top of the market share. 
2. Project management plan “Don’t be naked” shop

1. Project goals are to achieve profit when the shop start to work, to satisfies customers needs and wants, to employed workers, to finish the project on time and to be under budget. Objectives should be specific, measurable, assignable, realistic and time related, (by 01.12.2020, Shop “Don’t be naked” will open, 8 hours per day, to sell underwear with £10 000 monthly profit. Critical success factors in the project are: The objectives describe the proposed project solution that CSF needs to work in the way it needs to be implemented. Without this particular CSF, the goal can be achieved at a much lower cost and much faster. CFS helps to the manager to focus on important areas of the project, to be planed and run. In the project bringing it in before a particular date in our case 6 months and within a particular budget- £50 000  also is CSFs.(SEATH IAN,2017) we expect from the project to achieve sales, have profit, attract the customers that’s way we need good Profitable Project Plan. (Herman, Brian | Siegelaub, Jay M.,2009)
2. Project Scope in the project plan should include a lot of details, the more detailed the better quality, in this part should include everything the project does and does not do and does not include as many details. The better the final product through the details we help managers and project participants to avoid confusion and all stakeholders to have the necessary information. The scope of “Don’t be naked” project includes first phase is to plan, then analyse and design, building and test and fort is to implement. The shop from this project will satisfy the needs of the society highly qualified underwear will be offered affordable prices according to quality, the shop will also sell men's and children's underwear. Proposes the completion of the project will take place after the implementation of the plan inspection of the equipment in the store equipment arrangement of goods and distribution of valuables. This information can be shown as a WBS. Work breakdown structure WBS is important for the project management with WBS yes is a tool which weekend apply and see in details like a summary what will be included in the project and we can make the connection between activities objectives. (Tausworthe Robert,2003)





WBS hierarchy 







(Siles Rodolfo,2020)
3. Risks in the project management plan for underwear shop can affect the project, to delate, to go over budget. Risk is anything what may happen and can affect our project in a bad way or can bring benefits, and the project manager don’t know when may happen/or no.  There are external risks and internal risks. The design team can control and control the internal risks, while there is no control over the external risks. External risks are outside the organization. The severity of the risk is determined by how the final result of the plan is affected. The risk can affect the resources, technology, process or the people involve in the project. No mistake should be made to confuse risk with issues. The project manager know the issues and have to dill with. (Wrike.com,2020)
When once the manager identify the risk we have to use “brainstorming” strategy to found much as possible ideas to minimise the impact of the risk or maximise the benefits. 
[image: ]
(Shuttleworth MIke,2017)
First project manager need to identify the risk, prioritise the resources. The risk can be somewhere from the technical part which it means technology, interfaces, quality equipment. There is also can be external coming from customers, Market, supplier. Risks may come from the organisational part from the project part from the resources or budget also some of the risk can be from the project management that's means: problem with controlling, communication, planning or something else.( Stakeholdermap.com,2020) After the risk analysis, after examining the results of the risk impact on the project objectives and after identifying the quality and quantity of the impact on the project risk, appropriate steps can be taken to reduce the impact of the project on the risk. (Lavanya, N. & Malarvizhi, T. ,2008)
4 An assumptions are all factors that are realistic, are considered to be true without any demonstration or proof.  The assumptions that can impact this project resource assumptions, scope assumptions or budged assumptions. The project manager needs to think for assumptions to make the project. (Praven Malik,2019)
List of examples of project assumptions:
· Resources: test room and toilet will be ready in time for use by workers/customers 
· Delivery: the repair materials will arrive on time, there will be no missing goods, resources the project needs.
· Budget: estimated cost of the project, the project costs will remain the same as the initial budget costs (£50 000), cheep labours are available because of the COVID crisis 
· Finances: if necessary, the licenses will be financed by the relevant department
· Scope: once the scope is confirm it there will be no more changes with the signature of the stakeholders, all stakeholders will be on all meetings.
· Schedule: all the tasks needed to complete the project will be made without any problems 
· Methodology:  the team responsible for the project will follow the project methodology
· Technology: vendors will know how to use the software sales service
· Design: the team will use a design approach suitable for the room so that it can look good and make the most of the distance the room/shop
The project manager may not know everything about the project and be aware of what may happen without knowing all the facts in advance. (Usmani Fahad,2012)(Espy Leigh,2018)
5 Project Organisation Structure is very important for the project, it is important also to choose the right project organisational structure for our project because we can know who for what is responsible for and then the communication between the responsible person's is better and clear. There are several basic types of organizational structure: Line, Functional, Line and Staff, Project-Based, Matrix Structure. Each have advantage and disadvantage. This project is whit Line Organizational Structure. (Referenceforbusiness.com,2020)





Organisation Structure for “Don’t be naked”


[bookmark: _Hlk48739663]The simplicity is the advantage of this organizational structure. Disadvantage of this structure is the time required to reach the information from one level to another. The tasks are pre-assigned and everyone just performs them. In this OS is no horizontal communication, only the top level boss control and know everything. (Pearson Sonia,2020)
6 Project Control
[bookmark: _Hlk48740273]Project controls are processes for collecting and analyzing project data to make costs and schedules. Project management functions include initiating, scheduling, monitoring and controlling, communicating and closing project costs and schedule. The budget provides a means to manage project results that are designed to measure a project, predict likely outcomes from those measurements, and then improve project performance if those predicted are not acceptable. Activities of the project control can be: developing WBS and risk management plan, project budgeting and forecasting, monitoring the costs, feedback, reporting, achieving better results in the future by improving strategies. (Ecosis.net,2020)(Micconnell Eric,2012)
7 Reporting Framework 
Project Initiation Document (PID) is important for project management. This is decision document, based on is implemented. This project document combines the information, at the start of the project and the designed process is controlled by PRINCE2 concept. The project initiation document prince 2 also a method of project management as the main focus are the criteria for success and failure within the project. PID include all information in this report. (Background, goal, stakeholders, risks, …)(Mulder Patty,2017)
To understand the communication process, project manager need to understand all the relevant factors. Communication is a vital element of a well-managed project. There are two main groups of people with whom the project manager must ensure clear and effective communication, stakeholders and the project team. The project board will include others who have contribution in the result, such as those who will have to implement the project results and those who will have to deliver a resource once the project results are achieved. All these stakeholders will need regular updates and it is imperative that communication with them is regular, clear and complete.
The project manager must coordinate the work of a large group of people involved in the project, working on various aspects of the project. The leader must ensure that all participants in the project are aware of what the project should achieve and what its goals are. How they should be implemented and also the manager should report on the progress and condition of the project, if the communication is not effective and the communication is not good, many aspects of the project can be confused and fail. 
Based on the analysis of the stakeholders the project manager and the project team can establish the necessary communications It is not necessary to present unnecessary information we need only the desired and necessary information otherwise we lose resources. (Rajkumar, Sivasankari,2010)
The assets of the organizational process influence the way the project manager, project team and stakeholders will communicate within the project. The main assets of the organizational process that affect communication are:
Project “Don’t be naked” Communication plan
	Communication plan situation
	
	Objectives/Goals
	Required actions, messaging and content
	Members
	Method

	1. Timeline
	Weekly 
Every Monday
	To inform for the process, if any Questions, all work that is completed 
	Timeline, budged
What is completed and what is in process?
	Coordinator and project lead
	Phone call

	2. Budget
	Weekly
Tuesdays 
	Complete design of the budgets of the schedule and the main stages
	Budget burn Tramlines next Steps in the list waiting list
	All Stakeholders 
	Emails

	3. Milestone meetings
	Every 4 days 
	Agenda review, agenda the meeting, deliverable presentation by team lead, questions, discuss decisions
	Message to the meeting participants with all discussion points
	All Stakeholders
	Email

	4. Stuff
	Every day
	Clarifying and clarifying problems
	How the problems will be solved, Who is involved?
	Staff
	Face to Face meeting 

	5. Risk
	Once a month
	To minimis the effect of the risk
	Identify the situation 
	All Stakeholders
	Face to face, phone call

	6. Changes 
	Once a month
	Budget, time frame, design, staff
	To update the project 
	Staff, H&R, All stakeholders
	Email, paper, face to face


 Project manager is responsible person for all communication in this table. (Semczuk Natalie,2020
8 Stakeholders 
Include employees, investors, customers, local government officials, or media outlets. They can be classify like internal and external stakeholders. Parties to the project are: 
· All managers 
· Investors 
· Clients 
· Advertising agencies 
· Accountants 
· H & R resources
· Employee
· Suppliers
· Our team
· The community
· Government
Stakeholders can be prioritise according to their power over our project. 
[bookmark: _Hlk48747608][image: ]( Mindtools.com,2020)
According to the Grid we can see that:
·  Low power with Low interest: we include these people but do not burden them with personal information
· Low power but whit high interest: people in this category need to be strongly informed they carry important information about our project. They can be very useful to us
· High power, less interest: this people don’t need to much information, but we still need to give some 
· High power and high interest: We really have to have these people and make the greatest effort to satisfy them. They are the most important one. 
Stakeholder management is the process by which we identify our key stakeholders and earn their support. Stakeholder analysis is the first step in this, in which we identify and begin to understand our most important stakeholders. The first step is brainstorming who your stakeholders are. The next step is to prioritize power and interest and plot that on the Power / Interest grid. The final step is to understand what motivates your stakeholders and how you need to engage them.( Mindtools.com,2020)
9 Project Planning with Milestones
All important control points of the project are our main stages. Some of them can be included in the contract, as Requirements for successful implementation, others may be important points in the project, that we must follow the list of most important events must inform Which main stages are necessary and which are not. Some milestones for the shop “Don’t be naked” are:
· Planning of the business management plan- Start date 01. July.2020
· Preparation of legal permits-22. July .2020
· Paint the building-12. Aug.2020
· Clean the building -16. Sep.2020
· Furnishing and arrangement of a commercial site- 07. Oct. 2020
· Delivery of goods- 20. Oct. 2020
· Planting flowers through the store-04. Nov. 2020
· Grand opening day 01. Dec.2020
[image: ]
All projects have a life cycle from start to finish, as well as project review and evaluation these projects need to have key stages because this is a good way to ensure that the stages keys will happen on time.“The critical path is the longest distance between the start and the finish of your project, including all the tasks and their duration, which gives you a clear picture of the project’s actual schedule.”(Rye Stephanie,2019)


10 Budget
Structured planning can be provided for the growth of our business. It will be possible to concentrate a resource that is trying to make a profit, increase and increase the return on investment. Business budget planning can present in which areas we can have business growth, who are our competitors, cash flow and profit. Through budgeting we can direct our cash flows as an investment at the right time. The budget one is to control, make confident financial decisions and meet our objectives and make sure we have enough money for future projects. This project budget is £50 000. Will be in the following table. (Infoentrepreneurs.org,2020) the will include, Direct Costs, Indirect Costs,  Resource Costs, Capital Costs, Material Costs.
[image: ]
[bookmark: _Hlk48748741]With three-point estimates we account for risk and introduce levels of confidence. With this technic we estimate the cost. The project will have and been management whit £60609. (Boht Brain,2015)




4. [bookmark: _Hlk48749028]Conclusion 
This document shows that communication is one of key factors to the success of the project. Another factor is how the budget will be prepared. It lists the importance of communication, the communication process, steps to maintain communication, an effective communication plan, the four steps to effective communication, communication barriers, the importance of communication in a diverse workgroup, and tips for anyone to communicate effectively in a team. Finally, it details the four-step effective communication. It saves time and money, makes life easier, makes you more profitable. Good knowledge and understanding of project manager is our way to achieve our goal. WBS show as what our activities are. By identifying the risks of the project we can minimize them, we can expect less losses and with transformed threats into opportunities. 
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List of risks that can happen:

RISK

PROBABI

LITY

IMPACT

PERSON TO 

RESPOND

Risk mitigation actions Contingent action

1.

      

Stakeholder delays 

project.

Medium  High

Project 

Manager

Identify stakeholders, analyze 

the strength and impact, and 

create a stakeholder storage 

plan. Project board that 

approves the plan. Revise the 

plan of current intervals to 

check that all participants are 

managed. Consider getting 

insurance.

Notify the relevant 

authorities and 

follow internal 

procedures

2.

      

Extreme weather Low Low

Project 

Manager

Get insurance on the spot. 

Introduce the project team to 

the emergency procedures. 

Where cost-effective, place 

backup systems in place, e.g. 

generators.

Notify these 

authorities. Follow 

safety and health 

steps. Inform 

stakeholders and the 

Project Board.

3.

      

Theft of materials, 

property or equipment.

High High

Project 

Manager

Check all security products. 

Secure insurance.

Inform the 

Stakeholders and 

insurance company. 

Make a list whit the 

missing items.

4.

      

The client refuses to 

approve the project and 

influences the project 

manager

Low Medium

Project 

Manager

Discus with manager 

teams what the 

problem is and make 

decisions

5.

      

Delay in legal action or 

pause.

Low Medium

Project 

Manager

Good knowledge and 

understanding of the lows.

Get a lawyer.

6.

      

A business case is 

obsolete or undermined by 

external or internal changes.

Low Low

Project 

Manager

Project manager need to make 

sure start on time and will 

realise on time.

Check why? Fix the 

problem after 

identifying the 

problem.

7.

      

Scope creep High High

Project 

Manager

Contact him throughout the 

project and consider any 

changes to it, while also 

ensuring that all changes are 

consistent with the business 

case.

Document each 

example of full 

coverage no matter 

is it big or small 

change and council 

before work.
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activities start to start relationshipDuration  w1 w2 w3 w4 w5 w6 w7 w8 w9 w10 w11 w12 w13 w14 w15 w16 w17 w18 w19 w20 w21 w22 w23 w24

Planning of the business management plan 3

Preparation of legal permits 3

Paint the building 5

Clean the building 2

Furnishing and arrangement of a commercial site 3

Delivery of goods 1

Planting flowers through the store 5

Prepaering forGrand opening day 1

24
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WBS Activity Name a m b e SD SD*SD

3Planning of the business management plan 2500 5000 6000 4750 583 339,889

6Preparation of legal permits 500 1000 1500 1000 167 27889

11Paint the building 600 1200 2000 1233 233 54289

14Clean the building 550 1350 2000 1325 242 58564

17Furnishing and arrangement of a commercial site 5000 10000 15000 10000 1667 2778889

18Delivery of goods 17500 35000 40000 32,917 3750 14062500

23Planting flowers through the store 300 1000 1500 967 200 40000

24Prepaering for Grand opening day 4500 9000 10000 8417 917 840889

31450 63550 78000 60609 18,202,909

E = (a + 4m + b) / 6

SD = (b − a) / 6

Budget e value  60609

Budget Confidence level 


