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[bookmark: _Toc38497991]Introduction:
Diversity in the academic courses prepares the student for the best qualification for the next achievement in the job market. The skill which is qualified by the student impacts on the next of the carrier (Boahin & Hofman, 2013). For example, if a student knows how to analyse swot analysis, he or she can use this skill to the organizations where he will work. thus the academic skills develop the quality and competency of a student (Saterfiel & McLarty, 1995). In the organizational platform, these skills and competency develop the internal and external issues of the organisational. The author will discuss the academic and employability skills as assistant customer managers of Tesco plc. Based on the skills author achieved from an academic background will apply in the Tesco platform.

[bookmark: _Toc38497992]Employability Skills: An Overview
Because of globalization process the business market becoming more complex where the traditional skills and competency cannot cope up with the modern competitive market, so the employability skills from the background of the academic takes more attention. Those who are professional in the corporate level there should ensure the diversity of skills and competency in the competitive market. From the existing business platform, a manager has to be more qualified and more skilled than others. Therefore, skilled employees have more potential in the competitive market (Skinner, 1998). In the business context, more flexibility and responsiveness and excellency have an impact which has to ensure by the academic background. For example, the author here is as an assistant customer service manager where he has to handle different new things. to cope up with the new situation using more flexibility in using tech and others have more potentiality of the employees in Tesco. The author has to use his academic knowledge for the situation where he faces every day as an assistant customer service manager. 
Facing new problems and making a decision based on the existing knowledge a leader has to show his skills and competency. Availability of the tools of knowledge using in the business context an employee has to show his skills. Therefore, additional general skill makes more flexible an employee in the business context. Thus the significance of the employability skills having more attention in the business platform (Burchinal & others, 2002). 
There has been a recognition of Eight skills of employability where an employee must have to show in the organizational settings. 
Employability skills planning and organizing are the most important things where an employee has to show in reorganizational settings. as an assistant customer service manager of Tesco, the author has to maintain these skills to give better service to the customers. The author has to an organization based on focusing organizational objective of Tesco plc. 
as an assistant customer service manager of Tesco have to communicate effectively with the customers and have to maintain the best communication with the customers. Customer feedback also a positive impression of the author.
Enterprise and initiation by an employee in the organization have not so important but in the making of the decision of the organization, there have to ensure in Tesco. as an assistant customer service manager author have to take some instant decision based on academic knowledge (Saterfiel & McLarty, 1995). 
A carrier focused employee give importance on the team works and self-management quality in the organization, in this context author, have this quality to maintaining his team and the quality of self-management. Other issues of the problems solving in the organizational settings the author have to show his quality by determining and formulates the solution of the organization. 
as an assistant customer service manager of Tesco, plc author have to use technology for the development and getting more flexibility of working environment. Maintaining communication with other employees of Tesco author have to use communicate (McClelland,  Morrison & Holmes, 2000).
The last one is the lifelong learning is that a have important on the employees in the organisation. In the organizational context of Tesco author have to show the qualities of the employability.  Maintaining the qualities and skills of the employability in the organizational settings, there have to ensure the skills for the proficiency and best performance. 

[bookmark: _Toc38497993]Author’s Academic and Employability Skills by class activities and published literature

[bookmark: _Toc38497994]Interpersonal Communicational Skills
Interpersonal communication skills determine the best personal skills of the employees in both academic and employability skills. From this perspective, as assistant customer managers of Tesco plc author have to communicate with the other employees of the organization, on the other hand as a customer manager author have to consult and keep maintaining opinion with the customers (Wye &  Lim, 2009). So the author has to show the best gesture and well behaviour with the customers. On the other hand, the author has to maintain communication with the senior customer managers, where the author has to solve the personal customers helps and other of the seniors of Tesco. Therefore the author has to do with the strategic plan to enhance the beauty of the customer relationship. 

[bookmark: _Toc38497995]Negotiations and Persuading skills
In the group task of the academic class, the author has learnt how to negotiate with other groupmate, this quality has an important on the personal skills of the employee of Tesco. Having the team conflict and collaborating team effectivity author have learnt from calls and this skill have a positive impact on the personal area of working in Tesco (Robinson, 2000) Moreover, negotiation skills in Tesco plc, the author have shown how to satisfy the customers. Best personal skills have shown the author in this context. Working terms and condition are fulfilled by the author where they achieve by the class presentation.

[bookmark: _Toc38497996]Time Management Skills
According to Shapiro (2011), Time management skills is one of the important skill which determines the spending time limit of the project, like other employees of the organization author have to maintain the time limit. Based on the personal project management skill author have to give the time of the employees and solve the problems of them. therefore, the time frame and resource constraint fall the author in a difficult situation to manage the organizational settings.  Thus time management kill of the author has to show in the network diagram and personal networks. 

[bookmark: _Toc38497997]Information and Communication Skills
Uses of the ICT, there has to be more skilled of the employees of the organization, A skilled employees of the organization could be more flexible based and can conduct the uses of ICT in the workplace settings. Using information from different primary and secondary sources author have gained more skills from an academic background. these skills help the author to write an academic journal on different topics. Uses of the tools and software’s author have a great positive impact in the organizational settings (Overtoom, 2000)

[bookmark: _Toc38497998]Ethics and Morality
Ethics and morality is another important thing in the organizational settings, from the organizational background an employee have to go with the process of the conduct of code. Ensuring customer privacy is another important thing for the author (Tymon, 2013). as an assistant customer service manager author have to face in a different situation where the author has to maintain the highest level of the customer’s privacy and have to keep the privacy of the others. 

[bookmark: _Toc38497999]Team Woking skills
The most important thing in the organization is the team working where an employee has to show his skills, leading the others in the organisational setting is important for the leader, a leader have to ensure the quality. To motivate others helps other members and solve in emergencies is the task of a leader. The author as an assistant customer service manager of Tesco plc has to work in a team (Wye &  Lim, 2009). 
[bookmark: _Toc38498000]Critical Thinking and Analytical Ability
as an assistant customer service manager author have to decide on the different arising situation, where he has to personally solve the problems of others. Thus the analytical ability of the employees grows up, in this sense, in every organization author have to understand both positive and negative consequence of any organizational actions. Thus smart decision from the leader determines his qualities and competencies in the organizations. 

[bookmark: _Toc38498001]Desire to Continue Improvement
A leader has to develop his qualities day by day. Qualities are not such things which will be achieved by anyone overnight. By practices and experiencing this quality build-up. Maximising the systematic approach to development in the organizational settings, there have to decide by the employee or a manager of the organization (Fallows & Steven 2000). Every role of the organization is important as there have to make decisions with others. So everyone should ensure the continuous skills and competency of employees of the organization. as an assistant customer service manager of Tesco author have a plan to develop himself in organizational settings (Holmes & Miller, 2000). 

[bookmark: _Toc38498002]Ways to Improve academic and Employability Skills
There are different ways to improve the condition of the employees in the academic and organizational settings. To improve the personal skill author, have to follow the flowing chart, there has shown the strengths weakness, opportunities and threats based on the Tesco plc.


[bookmark: _Toc38498003]Personal SWOT Analysis to identify Employability Skill Gap

	Strength 
Team management skills in Tesco
ICT management skills in the Tesco working settings
Presentations skills in Tesco
Understanding employee’s relations and workplace environment of the employees in Tesco. 
Personal and professional development skills 
	Weakness
Public speaking skills 
Practical experience skills 
Long term project management skills
Project management skills


	Opportunities
 More flexibility to take training and develop the current skills
Professional networking in Tesco
Motivation and organizational rewards

	Threats
More competitive environment
Fewer job opportunities
Changing patterns of the ICT




[bookmark: _Toc38498004]Personal Action Plan
The author is more focused on the personal action plan in the organisational settings of Tesco plc.
	Areas to improve
	Action Required
	Timescale

	Practical experience skills 

	· Understanding project based on the time analysis
· Networking diagram and calculation
· Developing a logbook
	About 4-6 months

	Public speaking skills 

	· Understanding the public mind
· Constructive speech 
· Public presentation
	About 3-4 months

	Long term project management skills/ Project management skills


	· More focusing on the group performance
· Role activities of team members
· case analysing understanding
· Understanding long term project management 

	About 12 months




[bookmark: _Toc38498005]Conclusion:
UK has always been known for creating skilled workers who are the driving force of UK based companies which are industry leaders in their sector. With the changes in globalization, the needs of these organizations are changing. Various professional training can beneficial to the employee whereas it helps to make employability skills effectively. So this report is focused on the employer aspect of employability skills with an analytical point of view (Boahin & Hofman, 2013. 
Based on the analysis we can conclude that, From the existing business platform, a manager has to be more qualified and more skilled than others. Therefore, skilled employees have more potential in the competitive market. In the business context, more flexibility and responsiveness and excellency have an impact which has to ensure by the academic background. as assistant customer managers of Tesco plc author have analysed the academic and employability skills. Through the proper path, anyone can achieve the qualities by experiencing and practising (Stemmer, Brown & Smith, 1992). 
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