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Young People Inclusion

Operational Plan 2007 / 2008

Young People Inclusion – Context

Young People Inclusion comprises a number of teams and areas of work:

· Youth Work in the Community: 

· Youth Centres

· Detached Youth Work

· Community Focused Schools

· Outreach Work

· Youth Work in Education: 

· Schools’ Youth Work

· Peer Education

· Children’s University/Youth University

· Duke of Edinburgh Award Scheme

· Community-Focused Schools

· Participation: 

· Youth Forum

· School Councils

· Health and Wellbeing: 

· Healthy Schools

· Info Shop including Sexual Health Clinic

· Counselling Service

· Advocacy Project

· CYP Substance Misuse Service

· Hospital Youth Work Project

· Outdoor Education: 

· Nantyr

Achievements in 2006 - 07

A lot has happened in 2006 – 07 since the newly formed Children and Young People Service got underway; existing projects have been strengthened and developed and new ones initiated in partnership with other CYP and WCBC teams, colleagues in health and voluntary organisations. Key achievements include:

Youth Work in the Community 
· Securing the Offa Community Council Contract 

· Community-Focused School project in Gwersyllt area

· Successfully developed Music Project at the Vic Young People’s Centre

· Established award winning BungleMonkeyFeet Music Forum

Youth Work in Education 

· Expanded the Peer Education Scheme and employed one full-time Youth Worker for Darland (Community-Focused Schools)

· Expanded provision of Personal Support to four additional secondary schools

· Young people successfully achieved ASDAN CoPE qualifications

· Boost Project annual report indicated positive outcomes for young people including a reduction in exclusions and young people successfully settling into school at Year 7, with others making a successful transition to further education, training or employment at the end of Year 11

· Duke of Edinburgh Award and Children’s/Youth University continues to engage more young people and provide accreditation for their out of school hours learning.

· Ysgol Rhiwabon Youth Workers were nominated for an award by the school

Participation

· Young people were interviewed and successful applicants given responsibility for leading sub-groups to look at development of Youth Council/Parliament, Marketing and Communication

· Young people were involved in Save the Children, the Children’s Commission and other external groups

· Successful participation conference held for professionals with action plan drawn up as a result

· Full representation on Funky Dragon
· Supporting Community based forums within Communities First areas

· School Councils’ Forum established

· Participation training provided to Safeguarding and Support staff

· Young people delivered participation training to teaching staff

Health and Wellbeing 

· Health and Wellbeing team established

· Appointment of Health and Wellbeing Manager

· Substance Misuse Team re-focused

· Info Outreach established in one secondary school

· Counselling Service established and successful

· Second Voice Advocacy Service expanding

· Healthy Schools continue to support schools to maintain or engage with Healthy Schools Scheme

· Appointment of two additional staff to Healthy Schools Scheme

· Successfully acquired £1m for five-year Hospital Youth Work Project. Team in place and project successfully launched

· Outdoor Education – range of activities on offer continues to expand and new manager appointed.

Young People Inclusion: Key Priorities:

	
	

	01
	Develop the Health and Well-being team and provide strategic and operational management to a range of health provision within children and young people’s services



	02
	Increase opportunities for young people to be recognised for their participation in a range of services



	03
	Increase the participation of children and young people in the planning and evaluation of services



	04
	Develop a County Programme that will provide opportunities (locally, nationally and internationally) for young people to participate in activities that are educative, expressive, participative and empowering.



	05
	Implement the self-assessment process linked to robust quality assurance to include the implementation of CPD systems linked to supervision processes



	06
	Continue to develop integrated CYP Service links and links with other agencies




PRIORITY AREA 1 
	To increase the level of Accredited activity within youth provision in the area.




What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	· Increase staff awareness of Children’s University / D of E
	JA / CW / RH

	· Make training and resources available to staff 
	JA

	· Implement changes through programme planning
	JA


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	Access to Education and Employment

	The right to take part and be involved


What will you measure to know if you have achieved your priority?

	PI/Measure
	07/08 Target
	Reporting 

which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Number of young people who have engaged in the process
	50
	4
	
	
	
	

	Number of awards achieved


	25
	4
	
	
	
	




PRIORITY AREA 2


What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	· Staff to hold consultation events with young people
	JA / Area Workers

	· All units to plan quarterly programmes
	JA / Area Workers

	· Ensure that programmes are published in the community
	Area Workers


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	The right to take part and be involved

	The right to be heard


What will you measure to know if you have achieved your priority?

	PI/Measure
	07/08 Target
	Reporting

 which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Number of units publishing programmes
	All

Units
	4
	
	
	
	

	Recording and evaluation systems in place
	All 

Units
	4
	
	
	
	




Priority Area 3


What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	· Develop links with schools in catchment areas
	JA

	· Open and maintain dialogue with Police
	JA

	· Open and maintain dialogue with YOS
	JA


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	The right to be heard

	The right to safety and security

	The right to take part and be involved


What will you measure to know if you have achieved this priority?

	PI/Measure
	07/08 Target
	Reporting which

 Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Levels of partnership working
	In all

Areas
	4
	
	
	
	

	Number of staff expanding their levels of responsibility / staff rotation
	4
	4
	
	
	
	




PRIORITY AREA 11


	Develop Participative Project Delivery.




What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	· Establish YP planning and Consultation Groups for every unit
	Level 2’s and AR

	· Establish Area Youth Forum
	Level 2’s and AR


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	Being Heard

	Taking Part/ Being Involved

	Feeling Good

	Being an Individual


What will you measure to know if you have achieved your priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Planning and consultation groups identified and meeting
	Monthly 

Meeting
	4
	
	
	
	

	Area forum rep’s identified
	March

08
	4
	
	
	
	

	Bi monthly area meeting cycle established
	March

08
	4
	
	
	
	




PRIORITY 2


	Ensure YP  led  curriculum based programmes in all units




What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	· Roll out participative programming tool kit (currently piloting at Vic)
	All staff/AR

	· Identify YP curriculum champions to support staff in developing programmes
	Level 2’s/AR


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	Being An Individual

	Being Heard

	Feeling Good

	Taking Part/Being Involved


What will you measure to know if you have achieved your priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Toolkit in use
	March 

08
	4
	
	
	
	

	YP fully engaged in programme planning and evaluation
	March

08
	4
	
	
	
	



PRIORITY AREA 3 

	Implement Staff support and supervision




What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	· Implement a robust calendar of supervision  for all staff
	AR and Level 2’s

	· Implement a calendar of area team meetings
	AR

	· Implement a programme of unit team meetings inc brief/debrief sessions
	AR and level 2’s


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	All


What will you measure to know if you have achieved this priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Supervision programme in place
	Jan 08
	4
	
	
	
	

	Establish area team meetings
	June 07
	2
	
	
	
	

	Establish unit meetings (monthly)
	Mar 08
	4
	
	
	
	

	Establish Briefing and De briefing of sessions
	Mar 08
	4
	
	
	
	



PRIORITY AREA 1
	To review youth provision in the Bradley / Gwersyllt area with a view to moving away from the traditional delivery




What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	Carry out the review
	JMc

	Report the findings to OMT
	JMc

	To form a plan for the delivery of youth work in the area
	JMc

	Consult with Gwersyllt Community Council about the plan
	JMc

	Implement the plan
	JMc


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	The right to be heard

	The right to take part and be involved

	The right to easy access to services


What will you measure to know if you have achieved your priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Review completed
	07
	4
	
	
	
	

	OMT briefed on report
	07
	4
	
	
	
	

	Plan prepared
	07
	4
	
	
	
	

	Presentation delivered and consultation with Community Council
	07
	4
	
	
	
	

	Implement plan
	07/08
	4
	
	
	
	



PRIORITY AREA 2


What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	Consult with young people
	JMc

	Create a programme outline
	JMc

	Acquire funding 
	JMc

	Publicise the programme
	JMc

	Deliver and evaluate the programme
	JMc


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	The right to be heard

	The right to feel good and have fun

	The right to take part and be involved


What will you measure to know if you have achieved your priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Consultation carried out and recorded
	07
	4
	
	
	
	

	Programme outline established and costed for funding bid
	07
	4
	
	
	
	

	Funding bid accepted
	07
	4
	
	
	
	

	Programme widely publicised
	07
	4
	
	
	
	

	Programme delivered and individual sessions evaluated
	07
	4
	
	
	
	



PRIORITY AREA 3


What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	Identify the need and potential user group
	JMc

	Investigate partnerships
	JMc

	Advertise the new group
	JMc

	Establish group and identify wants and needs
	JMc

	Contact training and service providers to meet needs of group
	JMc


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	The right to feel good and have fun

	The right to take part and be involved

	The right to access to services


What will you measure to know if you have achieved this priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Complete a survey of local people to assess need
	07
	4
	
	
	
	

	Conduct an initial meeting with young parents
	07
	4
	
	
	
	

	Discuss with local health professionals / potential client groups
	07
	4
	
	
	
	

	Group established and meeting regularly
	07
	4
	
	
	
	

	Group met by training providers / CIB / Genesis Project
	07/08
	4
	
	
	
	



PRIORITY AREA 1 

	 Staff development 



What steps will you take to achieve the given area/project priority (max. of 6)

	Action
	Who resp?

	 Re locate staff to engender motivation and increase service delivery
	 All /FD

	Continue self-assessment process linked to robust quality assurance to include the implementation of CPD systems linked to supervision processes
	All / FD

	To integrate project delivery in areas were a centre and detached youth work is in existance
	All/FD


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	The complete list will be addressed through service delivery and enhanced monitoring 


What will you measure to know if you have achieved your priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Staff relocation into new team were 

applicable
	New

Staff

Teams
	3
	
	
	
	

	Completion of self assessment criteria
	Report
	3&4
	
	
	
	

	Supervision timetable and implementation
	Time-

Table
	3
	
	
	
	

	CPD system
	System in place
	3
	
	
	
	



PRIORITY AREA 2
	Develop Participative Project Delivery.


What steps will you take to achieve the given area/project priority (max. of 6)

	Action


	Who resp?

	Establish YP planning and Consultation Groups for every unit
	Level 2 ’s and FD

	Establish Area Youth Forum
	Level 2’s and FD


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	Being Heard

	Taking Part/ Being Involved

	Feeling Good

	Being an Individual


What will you measure to know if you have achieved your priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Planning and consultation groups identified and meeting
	Monthly

Meeting
	4
	
	
	
	

	Area forum rep’s identified
	Mar 08
	4
	
	
	
	

	Bi monthly area meeting cycle established
	Mar 08
	4
	
	
	
	




PRIORITY AREA 3

	Young People led programming in individual projects or areas




What steps will you take to achieve the given area/project priority (max. of 6)

	Action


	Who resp?

	To develop a programme  of inclusion in service delivery with young at project level
	2nd level youth support workers/FD

	Roll out participative programming tool kit (currently piloting at Vic)

All staff/AR


	2nd level youth support workers/FD


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	Being Heard

	Their rights

	Taking Part / Being Involved

	Feeling Good


What will you measure to know if you have achieved this priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Monitoring of monthly meetings held in the third week every month
	
	3&4
	
	
	
	

	Monthly project newsletter
	
	3
	
	
	
	

	Quarterly area newsletter
	
	3
	
	
	
	



PRIORITY AREA 1

	Explore avenues to support and sustain the peer education programme as part of  the Youth Work in Education project, including post 16.


What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	· Review current peer education training and delivery schedules Identify support given by YWE team members
	KH, AW and CM

	· Evaluate measure of support required and discuss use of peer education model across spectrum of YWE services for young people
	KH, AW and CM

YWE team

	· Revisit and renegotiate (if necessary) SLAs to ensure work undertaken meets targets and outcomes
	JT and CM

	· Undertake  pilot period of support and activity of peer education within YWE services.
	YWE Team

Trained Peer educators

	· Monitor and evaluate scheme. 
	YWE Team

Trained Peer educators


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	Basic skills which open doors to a full life and promote social inclusion.

	A wide and varied range of opportunities to participate in volunteering and active citizenship.

	Recreational and social opportunities in a safe and accessible environment.

	The right to be consulted, to participate in decision making, and to be heard, on all matters which concern them or have an impact on their lives.


What will you measure to know if you have achieved your priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Increased hours of support for peer education groups
	*
	2
	
	
	
	

	Increased amount of delivery by trained peer educators
	*
	2
	
	
	
	



PRIORITY AREA 2
	Provide more opportunities for integrated activities for young people from different schools and diverse backgrounds.


What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	· Encourage membership of young people from St Christophers and the Maelor School , Penley into the Big YAC
	NJ, RG and Big YAC Team

	· Explore improved and increased avenues of communication for young people through development of the Big YAC journalism group.
	TH and Big YAC Journalism group

	·   Identify clusters of schools and projects who could work together on 

     integrated activities.
	YWE staff team

	· Pilot TWO integrated activities in each cluster
	Appropriate staff within clusters

	· Evaluate successes and shortcomings of cluster pilots and plan for future events
	YWEstaff Team and young people


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	Basic skills which open doors to a full life and promote social inclusion.

	A wide and varied range of opportunities to participate in volunteering and active citizenship.

	Recreational and social opportunities in a safe and accessible environment.

	The right to be consulted, to participate in decision making, and to be heard, on all matters which concern them or have an impact on their lives.


What will you measure to know if you have achieved your priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Participation from members of all schools and projects in the Big YAC
	*
	All
	
	
	
	

	Establishment of the Big YAC Journalism group.
	*
	2,3 

& 4
	
	
	
	

	Production of regular newsletters and development of IT based communication avenues for young people
	*
	4
	
	
	
	

	Completion of four integrated activities across clusters of the YWE schools and projects
	*
	3&4
	
	
	
	

	Completed evaluation of pilot project
	*
	4
	
	
	
	




PRIORITY AREA 3 


	Pilot the PASS system for year 10 Youth Access to monitor individual progress and distance travelled by young people.




What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	· Set up a facility (young people’s IT suite)for participating in PASS
	JT, CM

	· Pilot the use of the PASS system with year 10 Youth Access
	NJ Youth Access Youth workers

	· Review results and show evidence of response through youth access programme and personal support (if applicable)
	NJ, JT

	· Repeat participation in PASS at key stages; end year 10, beginning year 11, end year 11
	NJ Youth Access Youth workers

	· Monitor impact of Youth Access programme @ Post 16
	Appropriate staff 

Co-ordinated and evaluated by managers

	· Assess effectiveness of PASS as a tool to monitor distance travelled
	JT, CM

YWE team


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	Basic skills which open doors to a full life and promote social inclusion.

	High quality, responsive and accessible services and facilities.



	Personal support and advice – where and when they need it – with clear grounds on confidentiality.

	The right to be consulted, to participate in decision making, and to be heard, on all matters which concern them or have an impact on their lives.


What will you measure to know if you have achieved this priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	90%-100% young people on Year 10 Youth Access programmes participating in PASS
	*
	2
	
	
	
	

	Evidence that Youth Access meets the needs of young people through results from PASS as ONE indicator of this
	*
	08/

09

(C/F)
	
	
	
	




 PRIORITY AREA 4 
	To standardise and improve monitoring and evaluation systems, across schools and projects and incorporating all funding streams. 




What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	Redesign termly monitoring and evaluation forms to a generic standard
	JT, CM

	Provide section for case studies and feedback from young people
	JT, CM

	Develop standardised termly report format
	JT, CM

	Evaluate effectiveness and usefulness of systems in recording and reporting accurate figures and appropriate information
	The YWE Team


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	High quality, responsive and accessible services and facilities.



	The right to be consulted, to participate in decision making, and to be heard, on all matters which concern them or have an impact on their lives.


What will you measure to know if you have achieved this priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Evidence that YWE identifies trends and provides a service in response to the needs of young people
	*
	2,3

&4
	
	
	
	

	Streamlined process of gathering and collating statistics and evidence
	*
	n/a
	
	
	
	

	Improved service cohesion
	*
	4
	
	
	
	

	Greater accuracy in reporting data
	*
	n/a
	
	
	
	



PRIORITY AREA 1 

	Participation Celebration and launch of Wrexham Young Peoples Website 


What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	· Ensure young people are involved in the Planning
	Multi agency JJ. DH

	· Book necessary venues and transport to enable the event to work
	Multi agency JJ.DH

	· Posters and promotional material
	Multi agency. DH. HF

	Organise Multi agency workshops
	Multi agency. JJ. HF. 

	· Organise invites
	Multi agency. DH. HF


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	Being Heard

	Access to information and guidance


What will you measure to know if you have achieved your priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Numbers of young people attending the event
	50/60
	2
	
	
	
	

	Multi agency workshops being delivered
	4
	4
	
	
	
	

	Ensure full take up of available places on Funky Dragon
	*
	2
	
	
	
	

	Promote the Youth Parliament/Council with young people
	1000
	4
	
	
	
	




PRIORITY AREA 2 


	Deliver multi agency training in the new Participation Standards




What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	Develop training package relating to standards
	JJ

	Ensure training meets the needs of multi agency partnerships
	JJ

	Ensure young people are involved in the delivery and development of training
	JJ

	Arrange necessary venue etc.
	JJ.DD

	Send out invites and develop publicity
	JJ.DD


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	Education and employment

	Being heard

	Access to information and guidance


What will you measure to know if you have achieved your priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Number of training sessions being delivered
	4
	4
	
	
	
	

	No.s of young people who have become involved in decision making processes after staff have received training
	100
	4
	
	
	
	

	% of multi agency partners/LA colleagues involved in delivering the promotional material to young people
	90%
	4
	
	
	
	



  PRIORITY AREA 1 

	To improve access to information, advice, counselling and sexual health services to young people in Wrexham.


What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	Undertake monitoring of shop usage
	All staff

	Report findings of monitoring exercise
	Dave Williams

	Review open times and staffing in light of report
	Shop managers, SMT

	Develop website
	Doc/Anne

	Develop and maintain Directory of services
	Doc/Anne

	Report to Framework on fragility of counselling element of service
	Anne/Senga

	Deliver Extending Entitlement programme to YP and profs (YPIG)
	Doc/Erinna


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	1. Your rights to services

	2. Being Heard

	3. Feeling Good

	7. Easy access     8. Health and Wellbeing

	9. Access to Information and Guidance


What will you measure to know if you have achieved your priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Launch website
	Sept 

07
	2
	
	
	
	

	Launch directory of services
	Sept 

07
	2
	
	
	
	

	Deliver road show programme to publicise website
	Dec 07
	4
	
	
	
	

	Launch Welsh version of website and directory
	Jan 08
	4
	
	
	
	



PRIORITY AREA 2

	Increase user participation in the project




What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	Arrange training for staff around participation
	Shop managers

	Arrange initial meeting for young people and professionals working with YP 
	Shop managers, Doc

	Further develop suggestion/comments
	Lowri

	Conduct annual exit survey 
	All

	Report findings from survey
	Dave


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	Being involved, having say in services


What will you measure to know if you have achieved your priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Initial advisory meeting held
	Jan 08
	3
	
	
	
	

	Exit Survey report completed
	Dec 08
	3
	
	
	
	



PRIORITY AREA 3


	Maintain/improve standards in delivery of service



What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	Produce statistical report on use of service
	Dave W

	Review procedures, amend as necessary
	All

	Review files and report on findings
	Dave/Anne

	Conduct exit survey and report findings
	All/Dave

	Review service based on findings of survey
	All


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	Ensuring services meet the needs of young people


What will you measure to know if you have achieved this priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Actioning points in exit survey if appropriate
	On-going
	All
	
	
	
	

	Further survey
	Dec 08
	4
	
	
	
	


	Additional comments/information

Evaluation is an integral part of delivering service that meets the needs of young people




PRIORITY AREA 1
	Support Young People who are using drugs + alcohol with one to one interventions




What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	Develop referral procedure
	JM/GB

	Develop assessment procedure
	JM/GB


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	High quality, responsive and accessible services and facilities

	Personal support and advice

	Advice on health, housing, benefits and other issues provided in accessible and welcoming settings


What will you measure to know if you have achieved your priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Number of young people receiving support
	200
	4
	
	
	
	


	Additional comments/information




PRIORITY AREA 2 

	Develop a programme of diversionary activities for young people using drugs and alcohol




What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	Appoint worker
	JM

	Develop programme
	JM/GB/EW


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	A wide and varied range of opportunities to participate in volunteering and active citizenship 

	Recreational, and social opportunities in a safe and accessible environment

	Sport, artistic, musical and outdoor experiences to develop talents, broaden horizons and promote rounded perspectives, including both national and international contexts


What will you measure to know if you have achieved your priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Number of young people attending programmes
	30
	4
	
	
	
	


	Additional comments/information




PRIORITY AREA 3 

	Develop a programme of Outreach and Drop in opportunities across Wrexham




What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	· Audit areas of need
	JS/JM

	· Develop programme
	JS


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	Basic skills which open doors to a full life and promote social inclusion

	Personal support and advice

	Advice on health, housing, benefits and other issues provided in accessible and welcoming settings


What will you measure to know if you have achieved this priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Number of sessions developed
	8
	4
	
	
	
	


	Additional comments/information




PRIORITY AREA 1
	Reduce the levels of young people readmitted to hospital who overdose or self-harm, by enhancing support networks and build functional coping strategies.   


What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	Establish baseline information.
	Assistant Psychologist

	Implement safety plans for 80 young people and carry out reviews at pre-arranged times.
	Team

	Ensure activities/interventions are in place to support young people both within the hospital environment and within communities. 
	Team

	30 young people receiving one-to-one support.
	Team

	30 young people involved in group work.
	Team


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	Health & Wellbeing.

	Feeling Good.

	Access to Information and Guidance


What will you measure to know if you have achieved your priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	100% (80 young people) will be offered support with a target of reducing readmission by 70%.  
	100%
	4
	
	
	
	

	Measure current re-admittance against baseline information for young people referred to the project.
	%
	4
	
	
	
	




PRIORITY AREA 2 

	To support young people admitted to hospital in returning to family home and/or to maintain functional family links. 




What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	Prepare information leaflets highlighting the service for ‘young people’ and ‘parents, carers & other services’.
	Project Manager/Youth Outreach Worker

	Gain a working knowledge of available services for young people with housing of family support needs. 
	Team 

	Involve parents/carers in the evaluation of the service, as appropriate.
	Team

	Be a point of contact for young people and parents and provide both formal and informal support.
	Team


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	Safety and Security

	Access to information and guidance. 

	Easy Access.


What will you measure to know if you have achieved your priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Parents/Carers evaluation forms.
	
	4
	
	
	
	

	Completed information leaflets.
	
	4
	
	
	
	

	Young people evaluation forms
	
	4
	
	
	
	

	Increased Links with local organisations via Support Questionnaire completed by young people.
	
	4
	
	
	
	



PRIORITY AREA 3
	Young people consulted with will engage in decision making process and/or take up support offered.




What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	Implement an evaluation of service for young people.
	Team

	Identify young people who have received support from ‘Inspire’ and are willing to participate in a Youth Forum. 
	Team

	Implement regular consultation events
	Team

	Establish a young people’s forum.
	Team

	Produce findings from consultations along with action plans that respond to any gaps in service.
	Team


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	Being heard.

	Taking Part/Getting Involved. 

	Feeling Good.

	Being Individual.


What will you measure to know if you have achieved this priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Ongoing evaluation of the project by young people
	
	4
	
	
	
	

	Annual evaluation and review
	
	4
	
	
	
	

	Young people involved with Youth Forum.
	
	4
	
	
	
	

	To identify unmet needs through the completion of appropriate documentation by team members.
	
	4
	
	
	
	



PRIORITY AREA 1
	Develop a website to support healthy schools




What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	· Select material for website
	CB

	· Meet with web team
	CB

	· Translate material
	CB

	· Launch Website
	CB/JM/KH

	· Promote Website
	CB/KH/JM/PK/JP


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	Education, training and work experience

	Advice on health, housing, benefits and other issues provided in accessible and welcoming settings


What will you measure to know if you have achieved your priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Launch website
	1
	2
	
	
	
	

	Number of hits
	100
	4
	
	
	
	



PRIORITY AREA 2
	Provide training to schools on the development of a food + fitness policy




What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	Plan training
	JM

	Invite schools
	JP

	Develop guidance
	JM

	Support implementation
	JM/CB/KH


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	Education, training and work experience

	Sport, artistic, musical and outdoor experiences to develop talents, broaden horizons and promote rounded perspectives, including both national and international contexts

	High quality, responsive and accessible services and facilities


What will you measure to know if you have achieved your priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Number of teachers attending training
	40
	3
	
	
	
	



PRIORITY AREA 3
	Undertake a pilot project in a secondary school in preparation for Appetite for Life




What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	Select school
	HW/JR/JM

	Establish management group
	AW/JM

	Develop SNAG
	KH


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	High quality, responsive and accessible services and facilities

	Education, training and work experience


What will you measure to know if you have achieved this priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Establish SNAG
	1
	2
	
	
	
	

	Implement SNAG recommendations


	
	*4
	
	
	
	




PRIORITY AREA 1


	Increase opportunities for young people to be recognised for their participation in a range of services.




What steps will you take to achieve the given area/project priority (max. of 6)
	
	Action
	Who resp?

	
	Further roll out the CU / YU to include all Youth Clubs / Centres
	Christine Willis

	
	To increase the number of voluntary organisations involved with the CU /YU
	Christine Willis

	
	To promote the CU / YU using a variety of marketing materials 
	Christine Willis

	
	To promote the CU /YU through attending events such as ‘scientriffic’, ‘participation conferences’ and Listening to Learners conferences’
	Christine Willis

	
	To work towards and further the agenda for a Regional CU /YU
	Christine Willis


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	· A wide and varied range of opportunities to participate in volunteering and active citizenship

     (with a positive focus on  the celebration of young people’s successes)


What will you measure to know if you have achieved your priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	The number of young people participating and gaining accreditation in the CU / YU
	7000
	4
	
	
	
	

	The number of modules submitted to the CU / YU
	1820
	4
	
	
	
	

	The number of organisations (voluntary and statutory)
	40
	4
	
	
	
	



PRIORITY AREA 2 

	Increase the participation of children and young people in the planning and evaluation of services.




What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	To invite young people from various schools and organisations to be members of the CU / YU Student Advisory Group.
	Christine Willis

	To encourage young people to take ownership of the CU / YU and to assist with further development including website, newsletters and Blog
	Christine Willis

	To elect members from the CU / YU Student Advisory Group to participate in National  and Regional CU / YU Meetings
	Christine Willis

	To further consult with young people on the development of the CU / YU 
	Christine Willis


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	The right to be consulted, to participate in decision-making, and to be heard, on all matters which concern them or have an impact on their lives.


What will you measure to know if you have achieved your priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	The number of children and young people participating in the development of the CU / YU ( membership of the CU / YU Student Advisory Group)
	8
	4
	
	
	
	

	The development of a CU / YU website
	Apr 05
	4
	
	
	
	



PRIORITY AREA 3 

	Continue to develop integrated CYP Service links and links with other agencies




What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	To increase partnership working with internal CYP services
	Christine Willis

	To further increase partnership working with external agencies that deliver oshl including schools and voluntary organisations
	Christine Willis


What will you measure to know if you have achieved this priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Increased number of links with internal CYP services including Community Focused Schools
	List
	4
	
	
	
	

	Increased number of links with external services and agencies
	List
	4
	
	
	
	



PRIORITY AREA 1
	Re-configure the PDU as a Service Development Group to include the functions of the Operational Managers Meeting.




What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	Draft a consultation paper outlining the structure and functions of the new group
	DT

	Consult with PDU / OMM on the proposal
	DT

	Establish new group
	DT


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	All 


What will you measure to know if you have achieved your priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Group established and working
	
	4
	
	
	
	



PRIORITY AREA 2 

	Develop and maintain a robust supervision structure across the Service




What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	Develop  a training package
	DT / GL / RW

	Offer training to all staff via Area / Operational Teams
	DT / GL / RW

	Ensure paperwork and systems are appropriate
	DT

	Develop monitoring systems
	PDU

	Ensure administrative / support structure is in place
	DT


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	All 


What will you measure to know if you have achieved your priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Staff having access to supervision
	50%
	4
	
	
	
	



PRIORITY AREA 3 

	Continue to refine Self Assessment Framework and ensure that all Service units are conducting assessments




What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	· Combine the Project and Area Frameworks into one SA Toolkit
	DT

	· Launch the new toolkit at PDU in Jan 08
	DT

	· Facilitate the introduction of the toolkit at Area and Team meetings
	DT / Managers


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	All


What will you measure to know if you have achieved this priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Clubs / Projects undertaking self assessment
	25%
	4
	
	
	
	

	Action Plans instigated
	25%
	4
	
	
	
	



PRIORITY AREA 1

	To maintain the current level of service


What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	· Sure up funding for next year
	Advisory Group/Youth Service

	· Recruitment and training of new advocates
	Andrea

	· Ongoing training for existing advocates
	Andrea/Advocates

	· Training for young people’s group
	Making it happen group/Andrea

	· Communication plan for Second Voice
	Planning group/ Andrea

Advisory group/Advocates

	· Peer advocacy training
	Rose/Andrea/Young People


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	5 - Taking Part                                                            3 – Feeling Good   

	9 - Access to information and guidance                      4 - Education

	7 - Easy Access                                                           8 – Health & Wellbeing

	2 - Being Heard 

	1 - Your Rights 


What will you measure to know if you have achieved your priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Keep a progress diary/Gantt Chart – Making it Happen group
	On-

Going
	4
	
	
	
	

	Number of young people receiving advocacy support
	45
	4
	
	
	
	

	Communication plan
	Dec 07
	4
	
	
	
	

	Number of young people attending peer advocacy training
	20
	4
	
	
	
	

	Continuation of the full time service
	Mar 08
	4
	
	
	
	

	All advocates trained and CRB cleared
	Dec 07
	4
	
	
	
	




PRIORITY AREA 3 

	Raise public awareness of Second Voice


What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	Workshops in schools, community youth groups
	Young people/Andrea

	Take out posters, leaflets to places where young people meet
	Young people/Andrea

	Radio advertising
	Marketing & publicity group

	Info on website
	Marketing & publicity group

	Continue to take up opportunities to talk, have stands at events in Wrexham
	Andrea/Young People/Advocates

	Drama presentation to perform to strengthen the message
	Young People


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	9 - Access to information and guidance                       3 – Feeling Good

	1 - Your Rights                                                             2 -  Being Heard

	7 - Easy Access                                                            8 – Health & Wellbeing

	5 - Taking Part                                                              9 – Safety & Security

	4 - Education


What will you measure to know if you have achieved your priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	More referrals
	45
	4
	
	
	
	

	Number of young people aware of Second Voice/Advocacy
	
	4
	
	
	
	

	Number of advocates
	25
	4
	
	
	
	

	Website up and running
	Jan 08
	4
	
	
	
	



PRIORITY AREA 3 

	Research what are the priority issues for young people in Wrexham.  Young people to be involved in the research.  The results will highlight what to address collectively i.e.campaign – causal advocacy




What steps will you take to achieve the given area/project priority (max. of 6)
	Action
	Who resp?

	Introduce a suggestion box for each outreach post
	Andrea/planning group

	Design questionnaire
	Young People/Andrea

	Gather all info from questionnaires
	Young people/Advocates

	Write a report with findings
	Liz/Andrea

	Hold an event to publicise findings
	Young people/advocates/advisory group/Liz/Andrea

	Respond to the result of the top 2/3 priorities of the year
	Young people/Andrea


Extending Entitlement – which entitlement does this priority address?

	Entitlement

	1 - Your Rights                       

	2 -  Being Heard

	3 – Feeling Good


What will you measure to know if you have achieved this priority?

	PI/Measure
	07/08 Target
	Reporting which Q?
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Response from questionnaires
	Jan 08
	4
	
	
	
	

	Report published
	Mar 08
	4
	
	
	
	

	Press release
	Feb 08
	4
	
	
	
	



SOUTH AREA





Additional comments/information





SOUTH AREA





To improve the Programme Planning structure and process within the area








Additional comments/information





SOUTH AREA





To improve the links between centres / projects and other agencies within the community








Additional comments/information





CENTRAL AREA





Additional comments/information





CENTRAL AREA





Additional comments/information





CENTRAL AREA





Additional comments/information





NORTH AREA





Additional comments/information





NORTH AREA





To plan and deliver a summer holiday programme for young people in Llay








Additional comments/information





To look at the potential for establishing a young parents group at Llay Park Resource Centre








NORTH AREA





Additional comments/information





WEST AREA





Additional comments/information





The implementation of a robust supervision structure will give support to the staff team on an individual basis whilst being supported by regular area meetings of our team. Again personal development will be met through the continuation of the self assessment process and awareness of CPD.





WEST AREA





Additional comments/information





WEST AREA





Additional comments/information





Monthly monitoring meetings will be held by the staff in each project or area in the 3rd week of each month. This will be followed with a participation meeting with young people to develop the following months programme.





YOUTH WORK IN EDUCATION





YOUTH WORK IN EDUCATION





Additional comments/information





Increase of delivery by peer educators to focus on issues and trends identified from young people in schools. Drug and alcohol focus to continue as current.





YOUTH WORK IN EDUCATION





Additional comments/information





YOUTH WORK IN EDUCATION





YOUTH WORK IN EDUCATION





YOUTH WORK IN EDUCATION





Additional comments/information





YOUTH WORK IN EDUCATION





Additional comments/information





YOUTH FORUM





Additional comments/information





YOUTH FORUM





Additional comments/information





INFO SHOP





Additional comments/information





There isn’t the capacity at the moment to extend open hours. Because of the shortage of space we are only able to offer counselling on the days there is no clinic. Website development dependent on further funding





INFO SHOP





INFO SHOP





Additional comments/information





INFO SHOP





DRUG AND ALCOHOL SERVICE





DRUG AND ALCOHOL SERVICE





DRUG AND ALCOHOL SERVICE





INSPIRE HOSPITAL YOUTH WORK





Additional comments/information





INSPIRE HOSPITAL YOUTH WORK





Additional comments/information





INSPIRE HOSPITAL YOUTH WORK





Additional comments/information





HEALTHY SCHOOLS





Additional comments/information





HEALTHY SCHOOLS





Additional comments/information





HEALTHY SCHOOLS





Additional comments/information





CHILDREN’S UNIVERSITY





Additional comments/information





This is to include recognising, rewarding and celebrating the participation of children and young people in a wide range of out of school hours activities (informal learning experiences) across a wide range of educational and non-educational establishments.





CHILDREN’S UNIVERSITY





CHILDREN’S UNIVERSITY





Additional comments/information





CHILDREN’S UNIVERSITY





Additional comments/information





PROFESSIONAL DEVELOPMENT UNIT





Additional comments/information





PROFESSIONAL DEVELOPMENT UNIT





Additional comments/Information





PROFESSIONAL DEVELOPMENT UNIT





Additional comments/information





SECOND VOICE ADVOCACY





SECOND VOICE ADVOCACY





Additional comments/information





SECOND VOICE ADVOCACY





Additional comments/information





SECOND VOICE ADVOCACY





SECOND VOICE ADVOCACY





Additional comments/information
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