










Executive Summary

Crazy Sandwich Bar is an outstanding Restaurant and Bar with a proud and distinct history. It is to be set up at the beginning of this year at Fulham Broadway SW6 London, .is intended to be full service, three meals a day, restaurant/bar.it is to be located where there are very few competing restaurants in the same geographic area. The restaurant is not that big. This would allow a few seats inside and a balance on the outside deck area. A conventional loan for £ 40000 was issued to boost productivity and to contribute the capital the loan is expected to generate positive net earnings in the next few coming months. Also, to complete the start of financial capital, the start-up will use and pay the general and administrative expenses for its first year running. The restaurant will feature a complete menu compliment of moderately priced breakfast, lunch, and dinner. The menu will be influenced by African, Caribbean, Coastal-Italian, English, Whales, as well as other traditional recipes from around the world and people from our local areas as well.
                   The proceeds will come from 4 elements of the restaurant's operation:  
Breakfast will feature traditional morning dishes and other creative and specialty items using fresh, quality products.
Lunch will feature fresh and tasty handmade vegetation and non-vegetation sandwiches and salad, with a variety of soups.
Dinner will also have a variety of food menus, like family–style dining and will offer fresh Caribbean food, pastas, paellas, dinner sandwiches and many other favorite foods.
The bar will also be running and offer a full bar/drinks menu with special drinks, any sort of beer and assorted wines.it is planned in a way that dining, drinks, and chic cigars can be enjoyed inside. With nice free music delivered by DJ Paolo to enjoy the atmosphere. All of this will be done on a limited basis. Our vision is to establish the best entertainment would be mostly individuals or 2 more people performing easy listening numbers that would afford background music to people eating, talking, and enjoying their suitable time. 

Objective

The idea set for this business and the purpose of operating was targeting to satisfy the customers' needs and to make profit as well, we operate is a way to bring together a casual atmosphere enhanced by the seaside location that will draw all the community mentioned above and all the residents even some visitors to the crazy sandwich bar. The key to success will be focused on product quality, atmosphere and the service provided, we aim to succeed over the long term and generate revenue appropriate for turning a net profit and servicing a conventional loan obligation as well. Management will need to have a firm grasp on the food, beverages, and labour aspects to deliver the qualities needed for its. 
-Billy Kamanda
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[bookmark: _Toc70434076]Company Overview

We are a small group consist of five active members, namely: Tanvir Noor, (Accounting), Willie Harding, (Food industry, catering), Noah Olajide, (Marketing Planning) Mohammed Shafi, (Market Audit and Target Market) and Billy Kamanda, (Management Team) with different working experience as already mentioned above, wanting to set up a sandwich production business by the name of Crazy Sandwich Bar. This business will be providing customers of all types with fresh and tasty hand-made vegetarian and Non-vegetarian sandwiches on customers’ requests on the spot. We will also deliver a very high standard product on site at a busy local high street and also a mobile sandwich bar and in future wishing to establish more branches widely.

CONTACT DETAILS
FULHAM BROADWAY, SW6 LONDON
MOB: NO: 00447438115944
EMAIL ADDRESS: CRAZYSANDWICH@GMAIL.COM
WEBSITE: http://WWW.CRAZYSANDWICH.CO.UK.
[bookmark: _Toc70434077]Product and Services
This report will be discussing on Production and Services in setting up a business plan.
Production is a process of combining various material and immaterial inputs, like plans, strategies and ideas and raw materials in order to make something for consumption. It is the act of creating an output, a good or service which has value and contributes to the utility of individuals. In another word is the organised activity of transforming resources into finished products in the form of goods and services; the objective of production is to satisfy the consumer.
Production of a commodity or service requires the use of certain resources or factors of production. Since most of the resources necessary to carry on production are scarce relative to demand for them, they are called economic resources. These factors of production are combined in various ways, by businesses, firms or enterprises, to produce an annual flow of goods and services. Almost everything is produced to satisfy the needs of the workers, who are the main consumers. In fact, any economic activity takes place to satisfy the consumers.   There are three factors of production:
Land is a stock, fixed and a natural resource which does not depreciate and also perpetual. 

Labour refers to the flow of labour service per unit of time and always perishable.

Capital refers to all man-made resources, like equipment, machinery and cash. 

Labour is most needed to produce this commodity (sandwich foods) and services, the people involved in production use their skills and efforts to make things and do things that are wanted. In other words, labour represents all human resources and efforts also a primary factor of production. The distinctive feature of this factor is that it provides a human service of physical and mental, and they are directed to the production of goods and services. ‘Labour’ is the collective name given to the productive services embodied in human physical effort, skill, intellectual powers and movement.
Porter's Five Forces Model (1979) will be introduced in this Production and Services section which is a simple but powerful tool for understanding the competitiveness of the business environment, and for identifying our business strategy's potential profitability and these will help us to analyse the strengths and weaknesses of our position, and how they can impact the business’s long-term profitability. They are:
Buyers Power-   Is it easy for buyers to drive our prices down or up.
Supplier Power- How would the suppliers to increase their prices and how many potential suppliers are out there to easily switch.
Threat of Substitution-This refers to the likelihood of our customers finding a different way of doing what we do at a cheaper rate or produce a substitute which will affect our profits.
Competitive Rivalry-This looks at the number and strength of our competitors out there, who are they, and how does the quality of their products and services compare with ours that will make us adjust.
Threat of New Entry- It takes little money and effort to enter this kind of market and compete effectively our position can be affected by people's ability to enter our market.

The production of this goods and services can never take place without some risk being involved; the decision we have made to produce this food has been taken in anticipation of demand and there must be some element of uncertainty about that demand materialising.
 
There has been a huge increase in demand for sandwiches and other snack foods as people's lives have become busier and convenience more important. People have kept buying sandwiches despite an economic downturn

Having worked in a massive food manufacturing industry as a chef I have gained large amount of experience in the preparation and production of food at the highest quality and according to Government legal food and hygiene regulations. In addition, experience in the utilisation of raw materials and stocks management.
We will be purchasing stocks from competitive grocery stores, supermarkets and wholesalers in order to make profits in addition to produce larger amount of sandwiches at the highest quality to satisfy customers want or needs because organic materials will be use thus attracting more customers. 

In general, it is an easy fast food eaten widely by almost 80% of the general population especially public and football fans attending and leaving recreation ground events. All works of life will be targeted especially Office workers, building contractors, School children, kids, visitors, tourists and general public thus sandwich is a quick and easy edible commodity largely consumes.

Our product and service will be unique being that customers will be offered a healthy portion of a mini bowl with mixed leaves salad comprises of grater-rooted vegetables along with their purchase encouraging them to come back and even spreading out messages to colleagues and family my word of mouth and also text. Greater consumer awareness about nutrition and healthy eating, customers are increasingly looking for balanced choices with sandwiches with lesser calories between 300 and 350 thus will attract customers.  As an experienced chef making this product can be prepare at least a speed of 100 sandwiches in an hour.

As a small business group all members will actively involve in the production process with maximum working hours shifts per members to maximise outputs thus leading to profits. As an experience chef, members will be given basic training in the food preparation and production training, including Health and Safety thus reducing cost of production.

Catering equipment will be bought for the making of this product relatively lower cost-efficient including chillers with glass display cabinet for storage of manufactured product at the required cold foods temperature as back-up which should always be available to avoid shortages during high volume of demands also as exhibitions of the finished products after packaging, labelling and sealing. Computer and printing machine will also be required to do or print our crazy and attractive designed labels and in addition, ingredients’ information for the product which will always make our product stands out attracting customers to be very interested and inquisitive to purchase. 

The market is very competitive, and customers will expect fast service, excellent quality and good value so our prices will a bit reduce by 5% and at the same time maintain our profit margin of 25%, due to the food preparation and production experience already involve in the business. Making sandwiches in the morning for the day is often the most cost-effective way and the preferred choice the group has chosen. Pretty much the same things to consider as with sandwiches made to order.  The good thing about this could be that we might sell more sandwiches because most people buy with their eyes and sandwiches that are already made and displayed usually sell very well and the cost of freshly prepared sandwiches are considerably less. Most sandwiches will cost around £0.40 to £1.50 when made fresh for example, making grilled cheese with a panini maker will save some of the oiliness of the pan-made grilled cheese and also make it even more diet friendly, serve it with freshly cut vegetables like cucumber and tomato. This sandwich is best paired with room temperature coffee with almond milk and no sugar. Another healthy and tasty filling is nothing like delicious and light tuna salad on a warm toasted wheat bread with fresh vegetables. Tuna is not only tasty, but also healthy and rich with potassium, which is known for lowering blood pressure. In addition, the fish has omega-3 fatty acids in combination with potassium can bring an anti-inflammatory effect to the cardiovascular system, which can help in lowering blood pressure, risk of stroke, and heart attacks which customers will very much welcome.
Services like cash machine and contactless payment system has to be available for attending customers for quick, easy and prompt payments services thus reducing long waiting and avoiding queues especially on a very busy period.  In addition, larger amount of freshly made sandwiches in the morning will be available to avoid shortages. 
This product will be of a very high quality and tasty because materials use inside the product constantly will be organic which is very healthy, and customers are always requesting and prefer such kind of healthy products.

[bookmark: _Toc70434078]PRODUCT TESTING 

For this product to be tested and highly recommended for consumption by the general public, The Food Standards Agency will be invited which has been working with the catering and hospitality sectors to improve hygiene standards and encourage caterers to introduce healthier menu options with less salt and fat. 



[bookmark: _Toc70434079]GOVERNMENT LEGAL REQUIREMENT

Guidelines from The Food Standards Agency will always be follows for the targeting of fat and salt reduction present some opportunities for sandwich bars to offer healthier products to give their clear satisfaction and ratings. Stickers will be display showing the results of their inspections at or near each entrance to the premises used by customers and also in a clear, bright and open place where they can be easily read by customers before they enter. People can also search for ratings online. All of these will boost the business growth by encouraging more confidence in customers.
Customers will definitely get benefits and their money’s worth because sandwich will be loaded with good amount of tasty stuffing or filling with reduced salt and fats, freshly made and the offering of side salads whether cold or hot.  It can be more difficult to make a tasty sandwich with less salt and fat, so we will therefore create and develop our own special and tasty fillings according to the Government Legal Requirement regulated by The Food Standard Agency.

All of these fillings will be available   

 Grilled Chicken 
 Less Salted Ham & Cheese
 Egg Mayo
 Unsalted Bacon Bap
 Cheese on Toast
 Unsalted Ham & Salad
 Cheese & Tomato
 Cheese & Chutney
 Chicken Salad
 Chicken & Coleslaw
 Corned Beef & Pickles
 Roasted Vegetables
 Beef & Horseradish
 Turkey & Salad
 Tuna Melt
 Prawn Salad
 Chicken Tikka
 Chicken Caesar

Bread of different kinds

 Wheat
 Gluten free
 Bloomer
 Baguette
 Flat bread
 Ciabatta
 Wraps
 Rolls    

Advantages of producing this product and services (sandwiches) are:

1/ Customers buys either eat on spot or take away.
2/ Product is producing on request hot or cold with minimum time of one minute 
3/ Very easy and quick to prepare
4/ Minimal wastages of raw materials due to instantly and freshly made
5/ Lower cost of production

Disadvantages

1/ Duration period three days from date of production
2/ Should not be kept below 5-degree centigrade fridge temperature
3/ Highly perishable.


CONCLUSION

Previously I have no ideas in setting up a business but after having gone through the studies, lectures, class discussion, questions and answers in class on Entrepreneurship and how to Manage Enterprises in the 21st Century, having gained experience and also learned that anybody can be an entrepreneur at any stage in their life and indeed it could be argued that learning the tools of business creation is a skill that, if learnt now, may come in useful if not in the immediate future, then perhaps in future years’ time. In addition, with the business plan already written or drafted I can confidently open my personal business or with partners implementing SWOT Analysis (Strengths, Weaknesses, Opportunities, Threats), Porter’s Five Forces Model and PESTLE Analysis (Political, Economic, Social, Technological, Legal and Environmental) is a framework for exploring and listing the external factors that may impact your business and planning.


[bookmark: _Toc70434080]Target Customers 
Our target customer will be almost everyone from families to individuals employed, self- employed and students. 
The business will mostly appeal those people, who are looking to get express lunch or dinner on the go, while they are on their daily, weekly, or monthly shopping trip along Fulham High Street. 
There are essentially three key categories that we will aim to target. 
1- DAY TIMERS- people in the local area working individuals or students who need a quick sandwich while on their lunch break. 
2- THE LUNCH TIME RUSH-people in the local area working individuals auto students who need a quick sandwich while on their lunch breaks. 
3-THE EVENING RUSH- people who have finished work/ studies for the day and need to get their dinners. 
The business aims to provide this service to an approximate off 21,600 customers( based on a minimum of 60 customers per day) the target is conservative Anne is expected to improve towards the end of year one once the brand reputation has been established the minimum target set will ensure that there are sufficient funds available to cover costs based on pricing that will be offered end to reach a profit in air one the average numbers of customers have also been calculated based on interviews an experienced sandwich bar staff and research on location his stopping capacity average time to make a sandwich have also been key factors in calculating the number of customers per day .
-Mohammed Shafi Mohammedyar
[bookmark: _Toc70434081]Marketing Plan 

Marketing is the heart of any business; it serves the essential function of converting production activities into financial performance. (Guidry, 2013) stated that Marketing is an essential component of a business. Marketing is about discovery and satisfaction of customers’ needs and wants while making profit and this can be achieved by attracting and retaining costumers putting in mind that you must deliver and give quality and better value than your competitors. Marketing is creating value for your customers while extracting value from them (McDonald and Wilson 2011). In every kind of business marketing is key and helps the business go a long way. In this case Crazy Sandwich Bar which is a new business about to be lunched focuses on meeting the need of people and is an avenue to allow clients feel relaxed. Been a newly lunched business marketing is very key towards the growth of this business, in fact the very success of its financial performance depends solely on marketing and as a good business owner, it is only ideal to draw out plans on how to run the marketing of the business in order to have a goal and meet up with the target. The aim of the marketing team in this business is not to be short sighted and make use of the broad knowledge of marketing by being price makers instead of price takers. While creating a strategic Marketing Plan for this business which is a document that shows the actions/steps you propose to take to achieve your marketing objectives, we would like to state out the importance of this marketing plan and also state the stages necessary to achieving the aim of our marketing.
The marketing plan for Crazy Sandwich Bar involves 8 solid step which will be broadly explained I the course of the plan. The steps are namely:
· [bookmark: _Hlk67252676]Stating your Marketing objectives
· [bookmark: _Hlk67253264]Identifying demographics of your target market
· Identifying your competition
· [bookmark: _Hlk67254505]Describing your product/service
· Defining a place or creating distribution strategy
· [bookmark: _Hlk67255441]Choosing your promotion strategy
· [bookmark: _Hlk67258390]Developing a pricing strategy
· [bookmark: _Hlk67259713]Creating a marketing budget
Creating a marketing plan involves an amount of market research which involves collecting data, analysing data and organizing data towards planning your actions. In marketing corporate strategy decisions, the critical question to be answer is in what markets will our particular resources be most effective in implementing the marketing concept (Arrey, 2013, p.1). Research done on Crazy Sandwich bar has been able to answer questions that gives a head way on how to approach our marketing concept, questions like:
· What is your product/service? In this case our service focuses on satisfying our customers with quality and tasty sandwich. This product intends to satisfy the costumers need by 
· What market(s) do you serve? This 
· What unique (special) features distinguish your product/service from the others?
· What is the best way to get your product/service into the hands of targeted consumers?
· Who are your customers?
· How should you price your product/service?
· How should you promote (advertise) your product/service?
· How is the targeted market changing or is likely to change?
[bookmark: _Toc70434082]Marketing Plan Stages

This marketing plan is a living document, and it will be customarily checked for significance and revised accordingly. This will also provide us the avenue to assess each new opportunity to see if it is in accordance with your overall goals and objectives and to make adjustments as needed.
Stating your Marketing objectives: The first step in Marketing plan is to state your marketing aims and objectives which is the intention of the marketing team, the marketing objectives states a clear direction for team members to follow. While creating a marketing objective one must be realistic about the marketing objectives by making sure they are quantifiable and specific. Also, it is advisable to limit the number of marketing objectives to less than four in number. The table below shows the Marketing objectives for Crazy Sandwich Bar.
Identifying demographics of your target market:  The second step to creating a market plan is identifying and putting down the description of your targeted audience such as their age, sex, profession, income level, education level, residency, individual or business, etc. At this point, it is best to place our focus on costumers who are most likely to purchase out product. The table below shows the demography put together for Crazy Sandwich Bar.
Identifying your competition: The third step requires identifying our competitors, these are Other business owners that provide services similar to our own services. The ways to identify this category is by checking out their product and its price range, after which we can analyse their product by answering questions like how is their sales/demand level? What are the similarities between their business and ours? What are their weaknesses? How can we create better values for our customers? What are their pricing strategies and how can we improve on their strategies? Table one Below shows the answers to these question in regard to Crazy Sandwich Bar.
Describing your product/service: The fourth step is a broad description of our product and services. While describing our product it is important to give customers reason to buy our product and keep them loyal to us with the aim of producing what we can sell rather than selling what we can produce. A full description of our Product and Services at Crazy Sandwich Bar is in the Table below.
Defining a place or creating distribution strategy: The fifth step to creating market plan is distribution, this is a very important part of marketing plan. When defining a place, it goes more than the physical place, it involves our plan of getting the product into the hands of the Customers. Rather than a physical location online platform is also a very effective way of getting to customers even faster. This step also includes packaging and presentation. Some distribution strategy varies according to the wide geographical range planned for this business, this can include having a static location, distributing online or giving home delivery. The Distribution strategic Peculiar to Crazy Sandwich Bar is shown in the table below.
Choosing your promotion strategy: The sixth stage in Marketing plan involves Choosing a promotion strategy which is a set of activities that inform people about your product, this is how to get your customers to know what you want them to know about your product, at this stage one is able to convince the customers on getting your product and services. The tools used for this includes mass media (radio, television, internet, newspapers, magazines, yellow pages, billboards, etc.), direct mail, personal contacts, trade associations, and social media (Facebook, Twitter, Pinterest). The Social Media is the peculiar promotion strategy with Crazy Sandwich Bar as shown in the table.
Developing a pricing strategy: The seventh stage covers the pricing strategy. The pricing strategies are cost-oriented pricing, flexible pricing, and relative pricing. Using a Cost-oriented pricing strategy involves setting your price at a certain percentage level, above your production cost. Flexible pricing strategy varies depending on the buyer or time. While Relative pricing strategy is simply using the prevailing market price to set your own price whether it is above, below, or at the same price. It is necessary to consider the pricing strategies of your competitors. 
Creating a marketing budget: The last step and also very important step in Marketing plan is creating marketing budget, it is very important to note how much time and money allocated to marketing.
	MARKETING PLAN WORKSHEET FOR CRAZY SANDWICH BAR

	Marketing objectives?

	1.
	 To be known as the most reliable and cleanest sandwich Bar in London, by making customers feel very at 

	
	Home and always on call.

	
	

	2.
	 To meet up to at least 25% market share in London Region within two years of operation

	3.
	 To have a strong tie with the community by having sub shop and delivery vehicles in at least 5 regions in London

	Who are your customers? Crazy Sandwich Bar’s Targeted Audience

	1.
	 University Students

	2.
	 Downtown Workers

	3.
	 Customers within delivery reach

	Who are your competitors? What features distinguish your product/service from theirs?

	1.
	 Mega Sandwich Shop: Is a close by sandwich shop with good number of customers. The availability of quick delivery is what will distinguish Crazy Sandwich Bar from Mega Sandwich 

	2.
	 The Sandwich Store: This is also another creative sandwich store with no option of home delivery

	3.
	 

	What is your product/service?

	1.
	 Home delivery of Sandwich and Coffee

	2.
	 Dine in Bar for Sandwich and other tasty fast food

	3.
	This strategy will play itself out through fast service, great food, great customer service, upbeat and friendly presentation, and cleanliness. 

	What is the best way to get your product/service into the hands of targeted consumers?

	1.
	Through delivery riders.

	2.
	 From the local store

	3.
	 

	How do you plan to promote (make people aware of) your business, product/service?

	1.
	 Social Media: The Media is our first means of promotion; the social media is a very strong medium of passing information across in this present age. It is only best to be on the Social media and always active because Crazy Sandwich Bar is present for home delivery and lots of others can come in straight up from seeing our products on the social media just at the press of a button

	2.
	 Fliers 

	3.
	 

	How do you plan to price your product/service?

	1.
	 Cost Oriented Price Strategy

	2.
	 

	3.
	 

	How much money and time can you set aside for your marketing activity?

	1.
	 For each marketing activity 20% of the budget is set aside since most of the marketing strategy will be on social media and fliers

	2.
	 

	3.
	 

	Notes:


































Table 1. Crazy Sandwich Bar Marketing Plan.

These table is a marketing Plan for Crazy Sandwich Bar with strategies on how to meet up with marketing goals towards achieving the aims and objectives of the business. To market your product or service effectively, it is very important to identify your customers, know their needs and wants, and satisfy those needs and wants. Developing a simple marketing plan is not as time consuming and expensive as people may believe. While a marketing plan is not the sole factor in ensuring success for your business, it will greatly increase the likelihood that your business remains relevant and has the greatest chance of succeeding. Making use of this eight-step guide and marketing plan worksheet provides an easy way to get started.
With the above Marketing plan Crazy Sandwich Bar will be well developed and meet up to its aims and objectives.

-Noah Adegboyega Olujide 
[bookmark: _Toc70434083]Management Team 

[bookmark: _Toc70434084]Summary 

The Crazy Sandwich Bar Management Team consists of five equally hard-working members and full-time employees who are the main directors, our team with its diverse array of skills, have a joint all our experiences for more years in this field and we are confident that our business will become profitable in the next two years. responsible for the company with a vision. We have Billy Kamanda, Noah Olajide, Mohammed Shafi, Tanvir Noor and Willie Hardin. Each of us has a specific job in which we bring a different level of experience and skill to our restaurant. Our team has a strong ability for managing, controlling, planning, leading... etc. These all helped us to carefully examine and make our business extraordinarily successful to satisfy our customers. Other details and descriptions can be found in the following section:                                            

[bookmark: _Toc70434085]Management Team 

The Crazy Sandwich Bar is currently a creative idea solely for the 5 members. As the company is small in nature, it requires a simple organization structure. Organized into five functional areas: sales, marketing, production, finance, and administration. 
Mr. Billy Kamanda was among the five administrators, prior to joining Crazy Sandwich Bar, spent several years of experience in the retail food establishment industry, through his expertise, will be able to bring the operations of the business to profitability with its first year of operation, charged with administration, and worked in the HR department at HSBC, London, in October 2017,He later took a position as sales  in the food shop called Glory Alimentation  in Croydon where he was able to control and administrator the business, He also  attended Croydon college and learned about different aspects of the business and now one of among the student studying at the University of Whales Trinity Saint David London ,where is aiming to achieved his degree on business. He also worked in addition to issuing, chasing up and inputting new employees’ details, setting up interview meeting rooms for managers and prospective employees, and screening some of the general emails and phone calls to the department. since he can work with finance and accounting to end waste, his capacity and technical enable him to communicate with any department regularly and to handle problems to assess employee performance and supply ongoing training and development programs as well as the reason he was seen as someone capable of taking the lead for administration for the crazy sandwich bar. 
Mr. Noah Olajide has experience in business marketing, and his wife owns a restaurant he has spent a lot of time working at. He was involved in owning and operating sporting goods and many other items businesses for many years and was involved in all aspects of customer service, purchasing, and operating a confidential business. He oversees the Marketing Manager role and helps our restaurant to promote and sell its product to the customers and to diverse all the activities.is responsible for advertising and promoting activities within the business and for managing the promotion and positioning of a brand or the products and services that a Sandwich Bar sells also to attract more customers to buy four goods and services and to raise brand awareness through the creation of marketing campaigns. 
Mr. Mohammed Shafi has the company’s chief financial advisor and Shafi [has worked in the coffee export business for more than 2 years. Before he joined us at Sandwich Crazy Bar, he was also a former accountant and could show guidance in affecting our business. He was the chief financial officer and general manager of the Blessings coffee shop for the past few years. He began working for a chicken shop as the owner of a shop whereby he learned some quite skills and how to make some sandwiches at East Croydon train station and wanted to run a small others business, He oversees the Finance of the restaurant He can provide insights on the financial health of the crazy sandwich bar, Ensure the business meets all its and compliance obligations, including statutory accounting and tax issues, looking for cost-reduction opportunities and supervising staff.
 Mr. Willie Harding has been working with information and technology for the past few years. as others many shops,  therefore our team decided to handover to him the responsibility of the production, manage and supervise the food & beverage staff to ensure maximum utilization of the manpower allocated ,ensure strict compliance with all relevant hygiene and safety legislation and requirements, to maintain close, professional and effective links with all external contractors/suppliers to ensure that they deliver to mutually accepted agreements and highest quality levels to handle responsibilities for the special events held at the restaurant. It involves all planning associated with each event, right through to delivery. also, to ensure that the product is meeting everyone is need and taking overall responsibility for the success of our product, contributing towards product strategy and vision, managing one or more budgets, gathering, and evaluating ideas and options, implementing, or supporting marketing campaigns, inspiring and enthusing colleagues and users of the product and researching competitors and related products. 
 Mr. Tanvir Noor is an energetic young man with experience working at a restaurant. He was chief executor and has been involved in food and beverage restaurants as well for more than 4 years in west London, and one of the best and modern restaurants in the area. He is also extremely talented with numbers and organizational skills. He was involved in the design  currently involved in the department of sale, is responsible for meeting the sales targets  of the organization through effective planning and budgeting, maintaining and increasing sales of our company’s products, reaching the targets and goals set for our area ,establishing, maintaining and expanding our customer base, servicing the needs of ours existing customers, increasing business opportunities through various routes to market ,recruiting and training sales staff ,allocating areas to sales representatives, developing sales strategies and setting targets ,possibly dealing with some major customer accounts ourself ,and also keeping up to date with products and competitors. We have 5 workers working in the crazy sandwich bar for more than 1 year and each one is experienced with skills this will enable us to make our business successful to before I started working as one of the main directors in this company I worked as a chief financial officer and general manager of the cafe shop in west Norwood called the Lakelands. 
 
[bookmark: _Toc70434086]Management Team gap 

We currently lack a full-time professional who can deal with the... changing legal and financial aspects of our business managers and we will require several team members to boost our productivity. We will need more cooks, chefs, servers, bus people, dishwashers, hosts, and bartenders. for this first year we do not need any staff yet but within the next two years we are planning to increase the branch number so we need branch managers, also their administrators and the hired employees will get trained according to the friend and our restaurant This individual will help in the detailed development of the Crazy Sandwich Bar concept plus running the first restaurant. We will need to work hard and concentrate our efforts together to increase productivity and sales and to expand our business contributions first to see how the business expansion will be meantime temporally help has been secured that will assist in the administrative assistant area. Then from next year when we reach our goal financially then we will need to hire more people, that person will need to meet the requirements in order to be hired, in other ways. The best candidate for the job will need to have already managed or worked in a restaurant in the past few years and will be familiar with local buying sources, suppliers and methods they should have at least years' experience with international business and financially establishing new accounts, working with media marketing, have start-up experience ...an addition, we need to continue to grow and hire more employees. we may hire a controller, and a new accountant ... 

[bookmark: _Toc70434087]Personnel plan 

As the crazy sandwich bar grows, it will be able to promote from within for the position, clearly when the need arises, these individuals will ideally personnel plan needs an increase in plant employees from 5 to 10 in the next couple of years, other personnel will hopefully and ideally be found in the location and surrounding communities, Extensive training will be done as to establish a reliable, consistent, knowledgeable, and well-trained staff. employees will be added to increase administrative and sales, with a marketing division. By the beginning of the second year, a crazy sandwich bar will be hired...As we grow, we expect to see a steady increase in our personnel to match to much the increase in sales the roles of each of these individuals will be discussed in later sections of this plan. The table below shows our initial management staffing estimate. 



	 
	Year 1 
	Year 2 
	Year 3 

	All departments  
	£108,000
	£ 
 
	£ 
 

	Others 
	£ 
 
	£ 
 
	£ 
 

	TOTAL PEOPLE 
	5 
	7 
	10 

	Total Payroll 
	£108,000
	£108,000
 
	£108,000
 



-Billy Kamanda
[bookmark: _Toc70434088]Financial Plan 

In this Financial plan of Crazy Sandwich Bar, four components will be discussed and presented fundamental statements for a start-up business as research suggests. To begin in the first component, will be discussed the budget and costs of the opening. Plus, a list will be presented with the costs and materials necessary for the opening. The second section is the financial statement where various types of projected accounting records will be indicated. Fourth and final section, a break-even chart will be presented and analysed. And end of December of each year, all statements will be declared and terminate. 

Speaking of the financial purpose of the company, some objectives are set to be achieved yearly for the next five years. The first twelve-month period is unexpected to make large profits however the primary goal will be to arrive at the end of the year with fewer losses possible. At the second year, is not yet expected large revenues but the proceeds will be kept in the cash of the company for further investments. From the third year, considerable returns are expected, so the goal will be to invest more in advertising and save a part of profit for a new opening. At the beginning of the fourth year, it will be to increase the prices of products from fifteen to twenty percent. Finally, the in fifth year is to invest in a Van Bar and new staff. The staff will be paid £8.80 per hour initially, then whether the sales are as predicted they will obtain an increase every twelve months.

[bookmark: _Toc70434089]Start-Up Cost and Budget


This section is regarding the initial expense and the list below was prepared to identify the Start-up cost. It will include funding, fixed costs and an average of monthly costs. Therefore, these prices are predicted and are not well accurate, but research has helped to understand the budget may be. The budget that was decided jointly with other partners, it is 75,000£ for the opening. Each colleague will contribute 7,500£ for a total of 37,500 £ and other 37.500£ will be requested from the bank as loan and repay it off within eight to ten years. To estimate the fixed costs, the Thoennes (2020) guide was considered; it shows the necessary equipment for a sandwich bar, plus other research was conducted to identify the initial expenses.




 The Bar requires equipment of £ 25,300, and it includes Kitchen Equipment & Supplies, Dishwasher, Freezers & Refrigerators, Customer Table & Chairs and others furniture. This amount will equally be considered the value of the long-term assets. Then for renovations, decorations, installation and lease deposit, an average of £ 19,500 is required. In addition, including legal fees and other costs, the company will have an overhead of £ 53,530 for fixed costs. Other research, to obtain an appropriate initial worth, suggest on top adding with the average monthly expenditure. The time unit expenditure includes lease rent, inventory, loan, salary and etc. Following this method, it has been predicted approximately expense of £ 14,303 monthly. Also, for the first few years, no employees will be hired but each of the partners will secure a role to perform. Everyone will receive a monthly wage of £ 1,800 and gradually increase after the fourth year. Even if these salaries will be provided to the partners, it will be considered an outlay of the business. Considering there are five partners the combined salary is £ 9,000. To conclude, the list reports an estimated total cost of £ 67,833; it fits into the budget, but it is unsecure to start with precise funds. To ensure other costs, each partner would have to invest £ 500 more than they should, and the loan request will also be increased by £ 2,500. As a result, the affective funding will be £ 80,000 thus to have a reasonable amount.
[bookmark: _Toc70434090]
Projected Profit and Loss Statement

Profit & Loss statement shows the earnings and expenses incurred over a period of time, it tells whether the business is profitable or not. It helps to make significant decisions for example “how much pay employees or how much reinvest into the business” (Houston, 2019a, p. 127).

For Crazy Sandwich Bar has been projected three years statement. The statement below will show specifically the profit and loss expected for first three years. Here is present the revenue, cost of goods, operating expenses and net profit. Revenue represents the sales expected from the average transactions of sandwiches, drinks and coffee. Cost of goods sold represents the direct and raw material expenditure of its product. For example, for the production of a sandwich needs bread, vegetables, sauces and a person who builds. For the costs of raw items, prices of wholesalers were taken into consideration. The eventual find has provided the price of raw material is 20%, so this result was subtracted from the net sales thus to get the Gross Profit. Next, the operating cost is those expenses a company incurs to running the service. For our business, the operating cost is the rent of the lease, advertising, utilities, owner salaries, bank interest, depreciation and other expenses are present in the statement. Last element represents the net income which would be the profit after taxes.




Accordingly at the statement for the first year, an approximate net product sale of £164,430 is expected. Deducting the cost of goods of £33,510 provides a gross profit of £130,920. Then also deducting the operating costs, the company will experience a loss of £1,820 at the end of the year 2022. As mentioned above, the first twelve months is unexpected to profit because marketing level will not reach that popularity. But looking at the year 2023, the company expects sales of 6% more. By deducting the costs of goods, operations and even taxes by 20% it will maintain a profit of £4,956. In the third or year 2024, an increase of 2.77% was considered, in number a net sale of £179,620. By deducting expenses and taxes, the company will gain a profit of £8,086. Overall, the company will have a net profit of £11,261 over three years.


[bookmark: _Toc70434091]Projected Cash Flow Statement

The Cash flow explains how exactly a company generates and spends money, including taxes. Normally, according to Houston (2019b, p. 141) in business Cash flow is divided into three sections, which are: 
- “Operating activities” is the amount of money a company makes from its sales and pays the costs of the services. Mainly, money received from sales of goods or money paid to labours. 
- “Investing activities” shows the flow of capital associated with the investments made by the same company. For example, money spends to acquire new assets or money received by other investments. 
- “Financing activities”, it represents the debts and taxes that a business pays or receive. 

Crazy Sandwich Bar has projected three years of cash flow from year 2022 to 2024.




 Beginning of 2022 the company will start with a quantity of £12,167, this amount is left over from the initial expenses and is, furthermore, the amount of stock the company wanted to keep. In the operating session the company expects a net income of £2,180 between cash received from customers and overheads. In the Investigative Activities section, the net income flow is zero because the company has no intention of investing anything else for the first three year. In the last session or Financing activities, the company will have an outlay of £4,000 for the loan taken from the bank. At the end of the year, the company will have a net cash flow of minus £1,820, and the statement will end with £10,347. This amount will on top be the initial cash of 2023, but unlike the previous year it is expected to terminate with higher net profit. In this year the moneys received from customers are £174,600 and after operating and financial expenses it has Net cash flow of £4,956. The year will end with £15,303 cash. Finally, as it can be noted in the statement in 2024, the company will have a net cash flow of 8,086 and the year will end with £23,389 of cash.

[bookmark: _Toc70434092]Balance Sheet

The balance sheet is a record of the Asset and Liability and serves to see the differences between them (Bangs, 1998a, p. 61). In other words, Asset represent the resource a company own. For instance, it might be the equipment used to produce material, money held in the bank and goods in possession to resale. And Liability is something a company owes and has an obligation to discharge. These can be taxes, debts to suppliers or loans taken by the bank (Houston, 2019c, p.108). Then, there is another element said ‘Equity’ that shows the differences between Asset and Liability and is the share capital and the profits which have not been paid out. 




Unlike the other statements, an annual report was prepared in order to identify the partners' equity after terminated year 2022. As the sheet shows, the company has £ 10,647 in cash plus £ 2,792 of inventory in current assets. Then as a fixed capital it has a net total of £ 23,530 between equipment, intangible assets and depreciation. As a result, it has a total asset of £ 36,669. Looking ahead in the section of owner's liabilities and equity, it has a liability of 36,160 which would be the loan taken by the bank plus interest due to it. And in conclusion it has a liability and owner's equity of £ 36,340. 

[bookmark: _Toc70434093]Break-Even Analysis
Break-even analysis provides the point where the company has neither a profit nor a loss. In fact, Bangs (1994b, p. 64) suggests that once analysed the break-even point, it gives an “objective target” that can be planned to achieve. For Crazy Sandwich Bar has been projected a chart to identify the break-even point which will support the company to make decisions. 


To analyse the Break-even point, first of all, the average of the products of the sales prices and the variable costs was identified thus to draw an adequate margin per unit. Products include Sandwiches, Soft Drinks and Coffee, additionally the forecast of sales are shown in the statistic as percentage. Average selling prices are £2.55, variable costs are £0.51 and the margin is £2.04. Subsequently it has been estimated the fixed annual expenses of £132.970 and monthly of £11.080. After collecting these data, the Break-even point was identified, which is 65,181 annually and a monthly of 5,432 mixed units. Every month to break even the company needs to sell 2,716 of sandwiches, 1,630 soft drinks and 1086 of coffee. In conclusion, the company has to sell £ 132,970 annually and £ 11,080 monthly to break even. It will be analysed every month for the business to identify the even point and will support the business to make decisions. 
-Tanvir Noor
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Microsoft_Excel_Worksheet.xlsx
Sheet1

		[Crazy Sandwich Bar]						Startup Costs



		FUNDING				Estimated		Actual

		Investor Funding

				Owner 1		£   7,500.00		£   8,000.00

				Owner 2		£   7,500.00		£   8,000.00

				Owner 3		£   7,500.00		£   8,000.00

				Owner 4		£   7,500.00		£   8,000.00

				Owner 5		£   7,500.00		£   8,000.00

				Total Investment		£   37,500.00		£   40,000.00

		Loans

				Bank Loan 1		£   37,500.00		£   40,000.00



		Total FUNDING				£   75,000.00		£   80,000.00



		COSTS				Estimated		Actual

		Fixed Costs

				Advertising for Opening		£   750.00

				Basic Website		£   350.00

				Building Improvements/Remodeling		£   11,000.00

				Business Cards/Stationery		£   200.00

				Business Entity		£   500.00

				Business Licenses/Permits		£   650.00

				Commercial Kitchen Equipment		£   14,500.00

				Compliance Permits (Health, Safety, etc)		£   240.00

				Computer Hardware/Software		£   1,350.00

				Decorating		£   1,200.00

				Dishwasher		£   2,200.00

				Job Uniforms		£   100.00

				Freezers/Refrigerators		£   8,000.00

				Internet Setup Deposit		£   60.00

				Kitchen Supplies		£   1,200.00

				Lease Security Deposit		£   5,000.00

				Legal/Professional Fees		£   400.00

				Office Furniture		£   350.00

				Prepaid Insurance		£   250.00

				Security System Installation		£   150.00

				Setup, installation and consulting fees		£   2,300.00

				Tables/Chairs		£   600.00

				Telephone		£   40.00

				Tools & Supplies		£   340.00

				Till		£   300.00

				Other extra exnpeses		£   1,500.00

				Total Fixed Costs		£   53,530.00		£   - 0



		Average Monthly Costs

				Advertising (print, broadcast and Internet)		£   42.00

				Business Insurance		£   60.00

				Inventory, raw materials, etc.		£   2,792.00

				Internet Connection		£   35.00

				Health Insurance		£   200.00

				Loan and  Interest 		£   890.00

				Rent		£   1,000.00

				Owners Salary		£   9,000.00

				Supplies		£   54.00

				Utilities		£   230.00

				Total Monthly Costs		£   14,303.00		£   - 0

		Total COSTS				£   67,833.00		£   - 0



		SURPLUS/(DEFICIT)				£   7,167.00		£   80,000.00		£   12,167.00
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Microsoft_Excel_Worksheet1.xlsx
Profit and Loss

		[Crazy Sandiwch Bar]				Projected Profit & Loss 











		Profit and Loss Report

		Revenue						Year 2022		Year 2023		Year 2024

		Sales						£   165,000.00		£   175,000.00		£   180,000.00

		Less: Sales Return						£   230.00		£   140.00		£   160.00

		Less: Discounts and Allowances						£   340.00		£   260.00		£   220.00

		Net Sales						£   164,430.00		£   174,600.00		£   179,620.00

		Cost of Goods Sold

		Materials						£   33,000.00		£   35,000.00		£   36,000.00

		Overhead						£   510.00		£   560.00		£   700.00

		Total Cost of Goods Sold						£   33,510.00		£   35,560.00		£   36,700.00

		Gross Profit						£   130,920.00		£   139,040.00		£   142,920.00

		Operating Expenses

		Owner Salaries 						£   108,000.00		£   108,000.00		£   108,000.00

		Advertising						£   500.00		£   500.00		£   500.00

		Repairs & Maintenance						£   100.00		£   180.00		£   260.00

		Rent/Lease						£   12,000.00		£   12,000.00		£   12,000.00

		Utilities						£   2,750.00		£   2,850.00		£   2,950.00

		Telephone 						£   480.00		£   480.00		£   480.00

		Supplies						£   650.00		£   700.00		£   750.00

		Depreciation						£   4,160.00		£   4,160.00		£   4,160.00

		Mortgage/Interest						£   4,000.00		£   4,000.00		£   4,000.00

		Other Expenses						£   100.00		£   100.00		£   100.00

		Total Operating Expenses						£   132,740.00		£   132,970.00		£   133,200.00

		Operating Profit (Loss)						£   (1,820.00)		£   6,070.00		£   9,720.00

		Profit (Loss) Before Taxes						£   (1,820.00)		£   6,070.00		£   9,720.00

		Less: Tax Expense								£   1,114.00		£   1,634.00

		Net Profit (Loss)						£   (1,820.00)		£   4,956.00		£   8,086.00
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Microsoft_Excel_Worksheet2.xlsx
3YearCashFlow

				[Company Name]

				3-Year Cash Flow



						For the Year Ending		12/31/22		12/31/23		12/31/24

						Cash at Beginning of Year		12,167		10,347		15,303

						Cash at End of Year		10,347		15,303		23,389



				Operations				2022		2023		2024

				Cash receipts from

						Customers		164,430		174,600		179,620

						Other operations

				Cash paid for

						Inventory purchases		(33,510)		(35,560)		(36,700)

						General operating and administrative expenses		(20,740)		(20,970)		(21,200)

						Wage expenses		(108,000)		(108,000)		(108,000)

						Interest				(1,114)		(1,634)

						Income taxes

				Net Cash Flow from Operations				2,180		8,956		12,086



		[42]		Investing Activities

				Cash receipts from

						Sale of property and equipment		0

						Collection of principal on loans

						Sale of investment securities

				Cash paid for

						Purchase of property and equipment

						Making loans to other entities

						Purchase of investment securities

				Net Cash Flow from Investing Activities				0		0		0



				Financing Activities

				Cash receipts from

						Issuance of stock

						Borrowing

				Cash paid for

						Repurchase of stock (treasury stock)

						Repayment of loans		(4,000)		(4,000)		(4,000)

						Dividends		0		0		0

				Net Cash Flow from Financing Activities				(4,000)		(4,000)		(4,000)



				Net Cash Flow				(1,820)		4,956		8,086
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Microsoft_Excel_Worksheet3.xlsx
BalanceSheet

				[Crazy Sandwich Bar]						Balance Sheet





				Assets				1/1/23

				Current Assets

						Cash		£   10,347.00

						Accounts receivable

						Inventory		£   2,792.00

						Prepaid expenses

						Short-term investments

						Total current assets		£   13,139.00		£   - 0

				Fixed (Long-Term) Assets

						Long-term investments

						Property, plant, and equipment		£   26,300.00

						(Less accumulated depreciation)		£   (4,120.00)

						Intangible assets		£   1,350.00

						Total fixed assets		£   23,530.00		£   - 0

				Other Assets

						Deferred income tax

						Other

						Total Other Assets		£   - 0		£   - 0



				Total Assets				£   36,669.00		£   - 0



		[42]		Liabilities and Owner's Equity

				Current Liabilities

						Accounts payable

						Short-term loans

						Income taxes payable

						Accrued salaries and wages

						Unearned revenue

						Current portion of long-term debt

						Total current liabilities		£   - 0		£   - 0

				Long-Term Liabilities

						Long-term debt		£   36,000.00

						Deferred income tax		£   2,160.00

						Other

						Total long-term liabilities		£   38,160.00		£   - 0

				Owner's Equity

						Owner's investment

						Retained earnings		£   (1,820.00)

						Other

						Total owner's equity		£   (1,820.00)		£   - 0



				Total Liabilities and Owner's Equity				£   36,340.00		£   - 0

										{42}
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Microsoft_Excel_Worksheet4.xlsx
Sheet1

		[Crazy Sandiwch Bar]						Break Even Analysis



		Pruducts				Selling Price		Variable cost		Sales Forecast

		Sandwich				£   3.20		£   0.64		50%

		Soft Drinks				£   2.10		£   0.42		30%

		Coffee				£   1.60		£   0.32		20%

		Average 				£   2.55		£   0.51

		Average margin per unit				£   2.04











				Year		Month

		Average Fixed Cost		£   132,970.00		£   11,080.83

		Break-even Point Sales Units		65181		5432



		Pruducts in Units

		Sandwich		32591		2716

		Soft Drinks		19554		1630

		Coffee		13036		1086

		Total		65181		5432

		Products Revenue

		Sandwich		£   104,290		£   8,690.85

		Soft Drinks		£   41,064		£   3,422.02

		Coffee		£   20,858		£   1,738.17

		Total		£   166,213		£   13,851









		Units		Revenue		Fixed COST		Total expenses		Profit

		5050		£   12,877.50		£   11,080.00		£   13,655.50		£   (778.00)

		5100		£   13,005.00		£   11,080.00		£   13,681.00		£   (676.00)

		5150		£   13,132.50		£   11,080.00		£   13,706.50		£   (574.00)

		5200		£   13,260.00		£   11,080.00		£   13,732.00		£   (472.00)

		5250		£   13,387.50		£   11,080.00		£   13,757.50		£   (370.00)

		5300		£   13,515.00		£   11,080.00		£   13,783.00		£   (268.00)

		5350		£   13,642.50		£   11,080.00		£   13,808.50		£   (166.00)

		5400		£   13,770.00		£   11,080.00		£   13,834.00		£   (64.00)

		5432		£   13,851.60		£   11,080.00		£   13,850.32		£   1.28

		5450		£   13,897.50		£   11,080.00		£   13,859.50		£   38.00

		5500		£   14,025.00		£   11,080.00		£   13,885.00		£   140.00

		5550		£   14,152.50		£   11,080.00		£   13,910.50		£   242.00

		5600		£   14,280.00		£   11,080.00		£   13,936.00		£   344.00

		5650		£   14,407.50		£   11,080.00		£   13,961.50		£   446.00







Revenue	5050	5100	5150	5200	5250	5300	5350	5400	5432	5450	5500	5550	5600	5650	12877.5	13005	13132.499999999998	13259.999999999998	13387.499999999998	13514.999999999998	13642.499999999998	13769.999999999998	13851.599999999999	13897.499999999998	14024.999999999998	14152.499999999998	14279.999999999998	14407.499999999998	Fixed COST	5050	5100	5150	5200	5250	5300	5350	5400	5432	5450	5500	5550	5600	5650	11080	11080	11080	11080	11080	11080	11080	11080	11080	11080	11080	11080	11080	11080	Total expenses	5050	5100	5150	5200	5250	5300	5350	5400	5432	5450	5500	5550	5600	5650	13655.5	13681	13706.5	13732	13757.5	13783	13808.5	13834	13850.32	13859.5	13885	13910.5	13936	13961.5	
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Company Overview



· This business will be providing customers of all types with fresh and tasty hand-made vegetarian and Non-vegetarian sandwiches on customers’ requests on the spot.



· Delivering a very high standard product on site at a busy local high street and also a mobile sandwich bar and in future wishing to establish more branches widely
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Product and Service



· Production is the organised activity of transforming resources into finished products in the form of goods and services; the objective of production is to satisfy the demand for such transformed resources (Bates and Parkinson).
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Product and Service



· Three factors of production:

1. Land is a stock, fixed and a natural resources which does not depreciate and also perpetual.

2. Labour refers to the flow of labour service per unit of time and always perishable.

3. Capital refers to all man-made resources, like equipment, cash etc.











Product and Service



Porter's Five Forces Model (1979)

· Buyers Power

· Competitive Rivalry

· Suppliers Power

· Threat of Substitution

· Threat of New Entry





Product and Services













· Advantages of producing this product and services (sandwiches) are:

1. Customers buys either eat on spot or take away.

2. Product is produce on request hot or cold with minimum time of one minute.

3. Very easy and quick to prepare.

4. Minimal wastages of raw materials due to instantly made.

· 
Disadvantages:

1. Produce only last for three days



2. Cold temperature between 3-5 degree centigrade must always maintain.



3. Highly perishable
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Target Market



· Our target customers will be almost everyone, the business will appeal to people who are looking to grasp their meals on the go. They don’t have to wait in long queues. There are essentially 3 key categories that we will aim to target:

· Day Time- Individuals that prefer shopping during the day-time for their household.

· Lunch Time Rush- People in the local area i.e working people or students who need a quick lunch during their lunch break.

· The evening rush- Individuals who have finished work or studies for the day and need dinner

· Through special offers based on the local area, further customers can be attracted. Offers such as special discounts for students and NHS staff can be amongst other promotional schemes to attract further customers.
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Target Market



· The above categories include individuals such as:

· People shopping for their households and want a convenient place to buy lunch.

· Students and workers in the area that are on their lunch break and short on time in the local area.

· Local resident who find the location convenient to travel.

















Mohammed Shafi











Marketing Plan



· Marketing is key in every kind of business, and it helps a business to grow.

· 	It is the heart of Business and has its main function as converting production activities into financial performance.

· Marketing plan is very essential while starting up a business

· It	takes	few	effective	steps	to	approach	a	marketing	plan	correctly	towards achieving good outcome in the progress of your Business.

· The 8 major steps listed below are very important in a market plan.
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8 Important Marketing Plan Steps



1. Stating your Marketing objectives: When making a business Objective, it is important to be realistic about your objectives. It is also advisable to limit them to less than four objectives.

2. Identifying demographics of your target market: This deals with the targeted audience, they can be known by their age, sex, profession, income level, education level, residency, individual or business, etc.

3. Identifying your competition: Your competitors are business owners that render similar services or product as yours. It is important to know their strength and weaknesses in order to build on them to make your business unique.

4. Describing your product/service: This is what keeps your costumer loyal to you. When describing your product, you must make it attractive enough to keep them coming.
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8 Important Marketing Plan Steps



5. Defining a place or creating distribution strategy: This deals with how you get your product into the hands of your costumers. It can be a physical location or online platform

6. Choosing your promotion strategy: This is very important as it informs people about your product. This should not be done just once but continuously to keep the business alive.

7. Developing a pricing strategy: Price strategies can be cost oriented, Flexible or Relative pricing

8. Creating a marketing budget: This is stating how much price and time dedicated for marketing.
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Marketing Plan

From the above points listed for a good marketing plans. Crazy Sandwich Bar will follow each of the steps to accomplish a good outcome.

1. Marketing Objectives:

· To be known as the most reliable sandwich Bar in London.

· To be known with our fast delivery and easy payment style

· To always be on call to all costumers.

2. Target Market:

· University Students

· Down-Town Workers

3. Competitors:

· The Sandwich Store

· Mega Sandwich Stores

We will have the edge of an excellent home delivery over these two competitors.

4. Product Description:

· Tasty Fast Food

· Home Delivery Sandwich	Noah Adegboyega

Olujide



Marketing Plan



5. Distribution Strategy:

· Online request and Delivery

6. Promotion Strategy:

· Our major Promotion Strategy is Online, through the use of adverts and social platforms such as Instagram, Twitter and so on. Crazy Sandwich Bar intends to make use of beautiful and captivating pictures of our products to draw costumers. After which our excellent services will keep them loyal to us.

7. Pricing Strategy;

· The Cost oriented pricing strategy is the strategy for Crazy Sandwich Bar. Which is setting our price at 25% level above production cost.

8. Marketing Budget:

· The marketing budget in monetary terms is 10% from the initial production cost, while budget in terms of time goes round the clock.



· In conclusion, marketing is the heart of any business, that is where to know if the company is making any profit or loss.

(Guidry, 2013) (Array,2013)
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Management Team Summary







· Combine our experiences





· Different array of skills





· Strong capacity for managing





· We make our business extraordinarily successful


Members:





· Billy Kamanda

· Noah Ulurejide

· Mohammed Shafi

· Tanvir Noor

· Willie Harding
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Management Team















Billy Kamanda

· experience in the retail food establishment industry

· charged with administration

· inputting new employees’ details


Noah Adegboyega

· experience in business marketing

· customer service

· operating a confidential business

· helps our restaurant to promote and sell its products
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Management Team







Mohammed Shafi

· chief financial advisor





· Former accountant





· chief financial officer and general manager





· financial health


Tanvir Noor

· chief executor and has been involved in food





· beverage restaurants





· involved in the department of sale





· reaching the targets


Willie Hardin

· information and technology



· production, manage and supervise



· utilization of the manpower



· planning associated with each event
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Management Team Gap



· lack a full-time professional	- changing legal and financial aspects





· need more cooks, chefs, servers, bus people, dishwashers, hosts





· need branch managers, also their administrators
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Personnel	Plan



· crazy sandwich bar grows





· promote from within for the position





· increase in plant employees from 5 to 10





· employees will be added to increase administration
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Financial Plan



· Start-up cost

· Projected Profit & Loss Statement

· Projected Cash Flow Statement

· Balance sheet
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Start-up cost











·  (
Investor Funding
£ 40,000
£8,000 each partner
Loans
£ 40,000
For 10 years
Total Funding
£ 80,000
Fixed Costs 
Estimated
£ 53,530
Average 
Monthly Costs
£ 14,303
Estimated for 
the First Month
Total Costs
£ 67,833
Surplus
£ 12,167
)Start-up costs are the expenses incurred while creating a new business process.



· It includes Loan, Technological Expenses, Equipment, Supplies License and other legal fees (Morah, 2019).
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Projected Profit & Loss Statement









·  (
Year 2022
Year 2023
Year 2024
Revenue
£164,430
£174,600
£179,620
Cost
 
of 
Good Sales
£33,510
£35,560
£36,700
Operating 
Expenses
£132,740
£132,970
£133,200
Net
 
Profit 
(Loss)
£ (1,820)
£4,956
£8,086
)Profit & Loss statement shows the earnings and expenses incurred over a period of time.



· It tells whether the business is profitable or not (Houston, 2019a, p. 127).
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Projected Cash Flow Statement











·  (
2022
2023
2024
Cash at 
Beginning of 
Year
£ 12,167
£ 10,347
£ 15,303
Operations
£ 2,180
£ 8,956
£ 12,086
Investing Activities
-
-
-
Financing 
Activities
£ (4,000)
£ (4,000)
£ (4,000)
Net Cash 
Flow
£ (1,820)
£ 4,956
£ 8,086
Cash at
 
End 
of 
Year
£ 10,347
£15,303
£ 23,389
)The Cash flow explains how a company generates and spends money.



· Cash flow is divided into three section which are Operations, Investing Activities and Financing Activities (2019b, p.141).
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Balance sheet





















·  (
01/01/2023
Assets
Liabilities and 
Owner’s Equity
Current
£ 13,139
Fixed (Long-Term)
£ 23,530
£ 38,160
Retained
 
Earning
£ (1,820)
Total
£ 36,669
£ 36,340
Total Owner’s 
Equity and Liabilities
£ 36,669
)The balance sheet is a record of the Asset and Liability and reports the Owner’s Equity (Fernando, 2021).
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Conclusion



· It will be applied Porter’s five forces model (1979).





· Eight Important Marketing Plan will be taken in consideration.





· The Company will aim to succeed over the long term and generate

revenue appropriate for turning a net profit and servicing a conventional loan.
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