Human Resource Managment
This assignment will contain information on HRM, health and care organisations, management and organisational culture. All of these topics will be covered in greater detail in individual paragraphs below. 
Continuous changes in the health care system are necessary to increase the quality of the service, to maintain economic efficiency; and the improvment of managment at all levels of organisational structures. At the same time there is a growing pressure to balance the quality of services with the need to maintain economic efficiency (Parkin 2009).
The situation means that organisations continually need to change and adapt to allow better use of resources by health care units. In the organizational units providing health services, resources on the human factor deserves special attention.
Organisations need to have the right culture, structure and people to be effective. They also need to have motivational systems that ensure staff are behaving as the organisation needs them to (Amstrong 2006).
‘’Human resource management is a process and a philosophy of acquiring, developing, using and maintaining a competent workforce with the intention of achieving the goals of a given organization in the most effective and efficient manner’’ (Salaman 2006).
Human resources are responsible for building capital, thanks to which the effectiveness of the organization is achieved.  It’s the people who are the most important factor in helping them achieve the goals of a given organization, the efficiency of which depends on the quality of employees. Essentially, human resource management is there to increase the productivity of employees to the highest possible level and appropriate to their role in the company (Werner 2014).
Human Resource Management deals with all aspects of employees such as conducting job analysis, recruitment, human resource selection, orientation, training , courses, remuneration, providing benefits and incentives, evaluation, employee career planning, quality of working life, employee discipline, work culture, caring  for employee safety in the workplace, correct communication and team work (Whatishumanresource 2021).
Human Resource Management is also important in health organizations as it is a pillar of the organization and services they provide. Healthcare organizations can be large and small entities that provide support to clinical authorities such as nurses, doctors, pharmacists, carers. Their primary purpose is to provide wellness and health services. The health care system is made up of the organizations of people, institutions and resources that provide health services to meet the health needs of society. Healthcare providers are entities established and operating on the basis of applicable laws and regulations regarding health care in the UK, hospitals, health care centres, dental care, pharmacies, as well as health centres and educational and scientific institutions (Hilarspublisher 2021).
Many healthcare organizations experience change on a daily basis. Healthcare, as a large organization, cannot remain unchanged despite the many challenges that drive these changes.  The way of working in health care facilities is changing, computers help employees to communicate quickly and transfer information more effectively.  Rapidly developing IT software and new systems engage the patient in making decisions about their own health and thus facilitate the health care workers, for example, in remote consultations. Therefore, constant changes are necessary to improve the health service and employees (Kelly 2001).
 Changes in an organization pose a challenge for employees who have to move away from what is known, predictable and therefore safe and find themselves in a new situation.  For this reason, introducing change is also difficult for managers.  Usually, they are aware that each new proposal may cause resistance: open - manifested in explicit protests; or passive - consisting in not implementing new recommendations, despite apparent consent.  The most important thing in change is to establish a plan. A good change management plan should be based on a model for example ''Lewins' change management model or Kotter's eight-step model of change'' (Gullen 1994).
Each of these models is based on the principles of 'understanding changes, changing the plan, introducing changes and communicating changes'.  If a manager wants the introduced changes to be accepted and implemented by employees, he cannot avoid discussions, because they are key to understanding how your emplyees feel about the changes.  Just issuing new orders and closing yourself in the office is the easiest way to fail (Cameron 2009).
The key thing is to be with people at every stage of change.  The best tool is talking.  Conversation, thanks to which people will actually understand the causes of changes and accept them despite their fears.  A conversation that will help them discover individual fears and desires and work together to work out actions that will realistically remove them.  Conversation where people will be able to honestly say what they think and will not be punished for it.  A conversation that appreciates what people have already achieved. The second important element in a situation of change are good practices on the part of the bosses.  If supervisors want people to change according to what they are trying to convince them to do, they should be an example.  The boss should follow the expectations and guidelines set by his subordinates.  He should be the first to implement the announced changes and to settle them first for himself and then for others (Fritzenschaft 2014).
The health system is not only a human resource, but also large and small organizations, government and private organisations, foundations and charitable organisatons . A non-profit organization is a non-business entity that is made to create programs and funds that assist in the delivery of point services, educational, or supportive or supported by visions. The name itself suggests that a non-profit or charity organization is not profit oriented. The funds of a non-profit organization may come through a community organization or through its founders or adherents. Non-profit organizations can be charities, associations, cooperatives or voluntary organizations that bring help and benefit to the community (Instantprint 2021).
Non-profit organizations include things like churches, healthcare or medical facilities, and may also have research related issues as they link into statutory public services. Charities can also support other charities in their programs (Upcouncel 2021).
Charities must abide by existing rules and laws. The purposes of a charity must be charitable and legitimate, for example to prevent or alleviate poverty or to advance the arts, culture, heritage or science. It must be established only for the so-called  public benefit. Charities cannot and do not make a profit.  All money that is collected must go to the goals of the organization. A charitable organization cannot have owners or shareholders who benefit from it. All organizations must identify what their charitable causes are in order to be registered with the Charity Commission and then explain how the goals were achieved in their annual reports, which are publicly available (Howcharitieswork, 2021).
Charities live mainly from donations. However they need to be creative to survive  11 months of the year as they do not receive any steady financial help. Christmas time is easier, as people donate more. (Investopedia 2021).
The private sector refers to that part of the economy that is not controlled by the state. It covers any corporate or profit-making organization run by individuals or companies. Government-controlled businesses are part of the public sector, while charities or other non-profit organizations are part of the voluntary sector.  The balance between the public and private sectors will vary depending on a country's economic and political philosophy,, (Gocadrees 2021).
The private healthcare sector consists of hospitals, nursing homes and clinics that are run independently of the National Health Service (NHS). They are usually run by a for profit trading company, some may be run by charities or other non-profit organizations. We must remember that for the services of a private healthcare provider, the person using the service is responsible for the fees due, the NHS does not subsidize any costs for private healthcare, which is where these organisations earn their profits.  Private sectors are a great convenience for patients because they can benefit from quick access to treatment, the choice of when and where, or the possibility of choosing a consultant. The one major downside is that many patients simply cannot afford to pay for certain procedures. (Freedomhealth 2021).
The National Health Service is a British government funded medical and healthcare service that can be used by any UK citizen without having to pay for the service as in the private sector. These services include visits to the doctor and nurses, all help and treatment in hospitals and obtaining urgent help from healthcare professionals working in an ambulance service. UK residents often describe these health services as free, however, they are paid for in taxes by the British citizens. This means that any resident of the UK can go to a doctor who will offer a diagnosis or treatment of the disease without asking for any fees (NHS 2021).
 As previously mentioned, these services are publicly funded, meaning the government has allocated money to pay for a visit to the doctor. The main NHS income is from UK taxes.’’  There are several NHS in the UK as responsibility for healthcare has been transferred from the UK to the Scottish Government, the Welsh Government and the Northern Ireland Assembly.  NHS England, NHS Wales (GIG Cymru) and NHS Scotland provide healthcare services in the UK.  In Northern Ireland the Public Health Service is not called the NHS, it is actually the Health and Social Service. (HSC)’’ (Fullfact 2021).
All organizations, large or small, must function efficiently and run well because they provide services to patients, and patients and their well-being in health care are the most important. However, to achieve this, conditions such as the right people in the right position must be met, because it is very important that the employee feels appreciated by managers. Managers are very important in every organization when they have people in their team who supervise the staff and know perfectly well how their employees work.  Stress is very unfavorable for the environment at the workplace, and may be caused by changes taking place in the company or organization, such as job cuts, permanent lack of an appropriate number of employees, salary cuts or bonuses, increasing working time. The manager's task is to recognize and react to the conditions at the workplace in time, because these affect not only the quality of work, but also the health of the employees (Jackson 2011).
The key to success and creating a dynamically developing organization or a company with qualified and and satisfied employees is motivation. So how do we motivate employees? We’re able to motivate employees in two different ways: positively and negatively. Various professionals as well as some recruiters have agreed the best way to start off is with positive motivation. Positive motivation would cover things such as financial incetives which means financial rewards and performance related bounses or payrises. As for the non-wage incentives, this covers things such as additional trips, discounts on various company products, foreign language courses, fitness club tickets, christmas coupons and company dinners. Thanks to the way the methods mentioned above have been used, the workers became more loyal subordinates. They would also be satisfied with their work and they would make sure to get involved to help develop the company further (Podmoraff 2016).
 However motivators of the company should make sure that they see to any individual need of their workers. Negative motivation could consist of assessment of how employees react to a hazard in the environment, and whether they would follow their given protocols. For example, in a fire drill, if they fail to follow thier protocols then that could lead to them losing their job, demotion to a lower position or even deduction of their bonuses. This method could be quite brutal depending on how far the workers stray form the protocols but it is necessary so their employer knows what they are capable of; and despite it being a negative way to motivate, it can affect some of their employees positively by making them increase their focus and making them more proficient within their work environment, which would lead to them being more willing to mobilise and act in any given situation. Negative motivation can result in a deteriorating atmosphere at work, which contributes to poor performance of duties. Managers should treat changes as opportunities for development, but they are also a necessity. Changes may have various causes, political, economic, competitive, or as a remedy in anticipation of future adverse effects (Newman 2015).
The United Kingdom produces many important innovations that support the National Health Service.  Numerous startups raise capital to create new healthcare solutions that benefit all parties.  One way to deal with the challenges facing healthcare is to make greater use of artificial intelligence and big data.  Repetitive activities by patients, such as service payments or appointment reminders, are increasingly automated.  Virtual assistants or ‘bots’ can create treatment reports and analyses, as well as make appointments.  Artificial intelligence is also used in drug testing and development.  The solution to the problem of the lack of qualified nurses and carers is the development of devices that patients can use to monitor their health status on an ongoing basis.  Devices that monitor heart rate, blood pressure, sleep quality and exercise are now in common use.  Healthy patients come first in the healthcare system, and technology makes people access doctors, nurses and medical technology like never before (Technojobs 2021). 
Managers are a key aspect of organisations, they are responsible for organising employees in a way such that each employee works in the most efficient manner possible. Managers are responisible for motivating employees, and by extension, propagating orgnasational culture. A well funcitoning organisational culture is very important as it motivates employees to work harder for the benefit of the organisation. Furthermore, managers also develop interpersonal relations with individual employees which allows managers to motivate the employees to work along with the organisations vision. (Burke 2005).
In healthcare, there is a distinct need for technologies that lead innovation in emergency care. Significant numbers of people die every day due to delays in the ambulance service being able to reach accident sites due to traffic  on the road. A prototype of a flying ambulance or ambulance drone has been designed that can reach serious cases much more quickly and also measure crucial health parameters to assist medical judgement.  In the case of an emergency call, the emergency operator tracks the location and navigates with the help of the global positioning system (Leeexlorer 2021).
In HR work, organizational culture is very important because every organization consists of interpersonal relations and interactions.  Culture is therefore critical to the role and profession and therefore, must be properly managed and developed. Ravasi and Schultz (2006) describe organizational culture as a set of common assumptions that guide human behavior. It is also the collective behavior and assumptions that new members of the organization learn. This is how organizational culture influences the way people and groups interact with each other or with customers. Additionally, the organizational culture can influence how much employees identify with the organization (Ravasi,Schultz 2006).
‘’The pattern of shared basic assumptions - invented, discovered or developed by a given group as it learns to cope with its problems of external adaptation and internal integration - that has worked well enough to be considered valid and therefore to be taught to new members as the correct way to perceive, think and feel in relationship to those problems’’ (Schien 1990).
Organizational culture is a tool that connects organizations. Knowing the different types of organizational culture helps you understand how to shape your organization's culture as it grows. Organizational culture facilitates the implementation of all organizational goals, and also attracts the right employees.  Organizational culture often reflects the core values ​​of an organization and directly reflects the leadership of the organization. Organizational culture can be seen in the way people make decisions and whether employees are confident that they can express independent thoughts and feelings without fear of being rejected. A culture will also be seen in whether employees are valued and rewarded for distinguishing themselves in their work (Shrm 2021).
In any organization, the aspiration should be to achieve a healthy culture. Michael Watkins believes that Culture is an organization's immune system. Any organization large or small, to run well should pursue goals to increase productivity, growth, efficiency and reduce harmful behavior and employee turnover. Features of a healthy organization are acceptance of diversity, fair treatment for each employee and their contribution to the company, pride, enthusiasm of employees for the organization and work performed by them, equal opportunities for every employee in the company, strong communication with all employees in the company, strong company leaders, ability to compete in the industry, investing in employee learning, training and knowledge (Bluedorn 1992).
In conclusion, HRM shows us that there are many important factors that allow organisations to thrive, such as the staff, the organisational culture, the managers and the technology used by the organisation. The staff are neccessary as they are one of the only aspects of the organisation that the patient interacts with, and a high quality staff often equals a high quality of care. The organisational culture helps an organisation maintain that high qualty of staff, while managers they communicate the organisation’s goals to the employees. Finally, the technology of an organisation allows it to continously improve their quality of care.
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