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Introduction
This report will discuss the potential regeneration of Blaenavon. Blaenavon is well known for its historical heritage, a landscape rich in recourses such as iron ore, limestone and coal were the perfect ingredients for the beginning of the industrial revolution. An era that brought great opportunity to the town and in turn boosted the town`s population as well as its local economy. People travelled from across the country to find work in the towns iron works and mines so they could provide for their families, a town that was greatly affected due to pit closures and the decline in demand for coal. Apart from the remains of the iron works and Big pit, the brewery and Miners Hall which there is little resemblance of a town that was once rich in opportunity and instead it appears to be a neglected with lack of ambition. This Plans goal and objectives concentrates on generating tourism by restoring the towns historical character and appearance as well as creating more educational tours within the towns historical structures and boosting its local economy.

Blaenavon is recognised as a historical landscape that gives context to the many monuments, buildings and features within it and tells of the new industrial society created through the production of iron and coal, during the early formative years of the Industrial Revolution. The Blaenavon Landscape rich in material such as iron ore, limestone and coal formed the social and economic structure of 19th century industry. Blaenavon is the best preserved "iron town" in Wales. The slate roofed stone and brick houses of the miners and colliers and the original churches and chapels and the impressive Workmen's Hall (1894), bear testament to the tradition of socialism (Blaenavon World Heritage Site. 2020)



















Executive Summary







































Main Body
Historical Development
Blaenavon`s historic heritage is as important now as it was in the seventeenth and eighteenth century. The Blaenavon story is a testimony to human endeavour. The town was once the most important producer of iron, coal and steel in the world as a result of its landscape being rich in recourses such as iron-ore, limestone and coal. This increased the town`s population as people travelled here from all over the world from industrial ironmasters and entreprenurs to the forge workers and miners working tirelessly underground so they could support their families. This helped shape the historical town and its dramatic landscape. In addition to exporting coal, iron and steel, the town sent people and their ideas all over the world taking with them their new skills and experience. And it was at Blaenavon that cousins Gilchrist and Thomas discovered a revolutionary method to produce steel which transformed the industries of Europe and America (Blaenavon World Heritage site. 2020). 

Political transformation 
Changing Fortunes
Blaenavon was one of the most thriving iron coal and steel producing towns in the world during the seventeenth and eighteenth centuries. The decline of the coal industry had a detrimental effect on many industries within the town and on the workers and their families, the effects of pit closures were felt throughout the country including Blaenavon. The history of pit closures across the country are a part of mining communities heritage and the results of which changed many laws when the Government took control of mines in 1942 (Merrill, T. 2017) many of which paved the way for which we now live today. The effects of pit closures are still felt within mining communities, more than 25,000 Welsh mine workers lost their jobs in the decade-long programme of pit closures following the miner`s strike of 1984/5 and the job loses that followed in its wake are still part of the everyday economic reality of most mining communities (BBC News. 2018). For many in mining communities, mining coal is and was all they ever knew and all they wanted to do. A hardworking and tireless job and not for the faint hearted, an industry many were born into who then followed in their parent`s footsteps. Close-nit communities taking care of their families and the wider community, hard working men who risked their lives so they could provide power and heat to the world. There`s a great deal of pride that miners feel, when the pits closed it left many feeling hurt and struggling financially with an uncertain future ahead of them, some still struggle still to this day to find employment.

[bookmark: _Hlk40037716]The results of this plan could create opportunities ex miners in the community to share their mining knowledge and experiences through educational workshops within the town and the residential centre, providing and insight into the life of mining communities to future generations. A 2011 report on the Socio- Economic Statistics for Blaenavon and Torfaen claims that the rate of unemployment in the area is both higher than the average for and higher the national average, suggesting that finding employment in this area is difficult (Socio Statistics for Blaenavon and Torfaen. 2011).




Existing assets, structures and economic character
There is a wide range of existing assets and historical structures within Blaenavon, some still operate today through providing educational tours and sadly, some lay unused and derelict such as the big house and the old police station. 

The Blaenavon Ironworks 
[image: ] The Ironworks were the most modern in the world when opened in 1789 and together with other ironworks along the rim of the South Wales coalfield made a quantum leap in iron production and established South Wales as the world’s major producer of iron in the early 19th century. The Ironworks is considered to be the best preserved historical works of its period anywhere in the world and is well maintained and presented by Cadw. The ironworks is the focus of the World Heritage Site and the World Heritage Site boundaries are drawn around its hinterland (World Heritage Site. 2020)

[image: ][image: ]The Big Pit National Mining Museum
Dating from the mid nineteenth century Big Pit is a completely preserved coalmine. The only complete colliery of the Welsh coal industry, the greatest in the world around 1900. Today visitors can enjoy an underground tour with miners or other exciting presentations of mining heritage on the surface. It is the main tourist attraction of the World Heritage Site and attracts around 165,000 visitors annually. The site is owned and managed by the National Museum of Wales (World Heritage Site. 2020)

Although the site attracts 165.000 visitors annually, the town does not benefit from its tourism. Tourists from all over the world visit the site and then go home.

Blaenavon Workmen's Hall
The Workmen`s Hall was built in 1894, their website describes the Workmen`s Hall as, “A venue with a unique atmosphere and modern business facilities. The Blaenavon Workmen’s Hall, a fine example of a Valleys miners’ institute, has been refurbished to become one of the major cultural and arts venues in the Gwent Valleys. It has excellent meeting and conference facilities, including a 400 seat auditorium with a balcony area and full stage, and a separate 80 seat cinema. A heritage venue with a unique flavour of its own, Blaenavon Workmen’s Hall combines modern business facilities with a superb atmosphere” (Blaenavon Community Museum. 2020)
The Workmen`s Hall is a magnificent building with great educational opportunities, it is currently considered as the Blaenavon Community Museum and proudly displays many historical artifacts such as The Alexander Cordell Collection and other items relating to the areas churches and chapels, shops and businesses, clubs and societies, ironmasters that celebrate the culture and community of Blaenavon and the south Wales coal field as well as artifacts relating to the towns war heroes. Sadly, the building is currently in need of a great deal of restoration which is affecting people using the facilities. There is scaffolding surrounding the building that has been up for the past 2 years, while some areas are accessible others are not due to a great deal of water damage. The Workmen`s Hall is run entirely by volunteers and has to raise funds to survive. It would have been a focal point of the community many years ago where families would come together to receive support during times of hardship as a result of pit closures. The building is just as important as Big Pit and the Iron Works and the World heritage site, which have received a great deal of investment for the council and the welsh government. The closure of the workmen`s hall would have a detrimental effect the community as it also operates as a cinema offering a range of films for both the older and younger generation to enjoy, it would also effect local theatre groups having nowhere to practise or perform. 




























Key stakeholders and interest groups
There are a number of key stakeholders within this regeneration plan, without their approval the plan would not succeed. This plan would require planning permission as well as assistance with funding its operation, therefore it is essential to inform and liaise with the Torfaen town and county council as well as the Welsh Government, sponsors or investors, The World heritage site, miners association, National coal board, Welsh Water, Transport system and it is important that these stakeholders are kept satisfied and managed closely at all times on the development of the plan. It is also important to involve other stakeholders such as businesses within the town and the surrounding area and keep them updated as the development of this plan may have and some effect on their businesses within the wider community as well as community organisations such as the miners association and all community groups providing a service within the community as well as those living within the community.

	               Keep Satisfied

*Torfaen Town and county Council
*Welsh Assembly Government 
*World Heritage Site
*Sponsors and investors
*National coal Board
*Welsh Water
*Transport System
	                      Monitor

*Press
*


	              Manage Closely

*Businesses within the area
*Workmen`s Hall
*Shops within the area
*Post office 
*Schools
	              Keep Informed

*Miners association
*Community organisations
*Residents within the community
*Community Sporting organisations 
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This plan will bring employment and educational opportunities to the town and will require community engagement in ensuring its growth and sustainability.







Local Development strategies
They`re plan
The Blaenavon Conservation plan concentrates on the restoration of Historical buildings and improving the towns character and signage (REF) However, while these are valid points there is a clear lack of ambition in the creation of opportunities that could bring employment to those within the community and in boost the towns local economy. These plans only benefit the appearance of the town and historical structures, they lack ambition and opportunity. There`s so much opportunity in the town, the results of which could boost tourism and the local economy.  

From research provided by businesses and members of the community during a recent trip, people within the community seemed happy with the way things were and didn’t see the need for change and were proud of their community as it is, although most commented that they would like better parking facilities and signage and to improve the towns appearance. However, this will not create opportunity for those living within the community or increase tourism within the town. Some resented sites such as Big Pit and the Iron works as the town unfortunately do not see any benefit generated from tourism of these areas. People visit the sites and then leave. Thomas Edwards a customer at the Riflemans Arms and resident in the town said, they`d like better parking facilities, which the town was waiting to receive lottery funding (Edwards, T. 2020). Marie Evans from the co-operative store also mentioned the town was hoping for better parking but also to correct signage within the town as many displayed incorrect directions (Evans, M 2020). Barry Douglas at the Workmen`s Hall gave a detailed account on the repairs needed within the building as well as explaining that they feel unsupported and there`s a lack of community spirit within town compared to what there was many years ago (Douglas, B. 2020). 

From research provided by visitors to the town, some felt the town resembled a typical old working community with rugged buildings with the inclusion of new businesses here and there (Dexter, J. 2020) Jessica Shore thought the appearance of the town was tired and unloved and apart from visiting the town with students, she would have no other reason to visit as there was nothing within the town to attract her (Shore. J. 2020)













Example of regeneration another mining community
The New Crosshands colliery within the Gwendraeth valley operated from 1869 to 1962 and was one of the most productive collieries extracting anthracite also known as Black gold in the valley (Welsh coal mines. 2020). What was once a busy mining community full of coal tips and rail ways has now been regenerated over the years into thriving business and retail parks providing abundances of employment opportunities for people within and the surrounding areas and boosting the local economy (Carmarthenshire county council. 2020)
The Blaenavon Educational Residential Centre 
Goals and Objectives
This overall goal of this plan is to regenerate to town and surrounding area, creating opportunity whilst still paying homage to its heritage. Blaenavon is the perfect location for an educational residential centre that would link in with the town`s history, this as well as creating employment opportunities and increasing tourism within the town would boost the local economy allowing profits generated to be reinvested into the town. In order for this plan to work there are a number of objectives that must be met to ensure its growth and sustainability. The first objective would be to restore the towns existing historical structures, this would offer the opportunity to delve deeper into the towns history as well as improving the towns character and appearance making it more appealing to tourists. Blaenavon also needs opportunity, the second objective would be to develop an educational residential centre. It is impossible to visit and explore Blaenavon`s heritage within a single day, a residential camp would offer the opportunity for tourists to stay longer and explore all that Blaenavon has to offer.  

Phase 1
The restoration of historical buildings within the town such as The Workmen`s Hall, old house and police station will improve the towns character as well as providing more educational opportunities. The restoration of more historical buildings would provide more educational opportunities such as tours providing more of an insight and delving deeper into the town`s history. The town also needs more economic opportunities such as cafes and restaurants with an outside terras in an area where tourists can take in and appreciate the towns historic landscape, these could be social enterprises. This would create more employment opportunities for people within the community as well as boosting the towns economy.

Phase 2
This plan concentrates on developing an educational residential centre, similar to Llangrannog in Ceridigion. This would be appealing to schools linking in with the town`s history and heritage, offering a range of educational courses and workshops. The centre would also offer a range of adventure activities, activities would include an adventure park with activities such as super tubing, mountain biking, horse-riding which could also provide an insight into the life of a working horse during the seventeenth and eighteenth century as well as go karting. According to Uk Schools, outdoor residential centres provide a great environment for pupils to experience a multitude of different learning activities (UK school trips. 2020). Residential school trips play a vital part in student development, residential trips have been proven to improve learning and self confidence in children and young adults as well as developing life skills. In 2008 an ofstead report concluded that getting students out of the classroom and into a more engaging and interactive environment was an excellent way of engaging students who find academic work difficult and challenging. Those who are often distracted in the classroom can use their energy through physical activities or explore their curriculum through visual learning, which is proven to be much more engaging, it is a fact that school children learn more efficiently when they actively engage and interact with their subject. It is thought that this method can be especially “effective in History with easy access to museums, where history is brought to life and forever embedded in their memories.” It generates further academic confidence and boosts the abilities of student`s in the classroom. Many children are away from their parents for the first time on school trips, which in turn supports social development by forming close bonds with their peers (First wave adventures. 2020). This would also encourage the youth of Blaenavon to get involved and take advantage these incredible opportunities through employment or pleasure. Speaking from personal experience, the cost for a child to attend residential centres through the Urdd is in the region of £170.00 per child for a three-night stay with food included. Cabins could sleep up to 6 people, 20 cabins could house up to 170 pupils, that’s a potential profit of £28,900.00 for a 3-night stay. 
 
Phase 3
This phase would open the residential centre up to family holidays and tourists during half term and could double its profits in 1 week, this plan could generate a profit in the region of £346,800.00 throughout the summer holidays by opening it up to family holidays. 


















Conclusion
To conclude the results of this plan could bring much needed opportunity to the town of Blaenavon as well as restoring the towns historical character and improving its appearance. There are so many more educational opportunities based on the towns history for tourists to take advantage of, these opportunities would increase tourism in the town and ensure tourists stay longer to experience the towns many historical assets. This plan also creates employment opportunities for the younger and older generations within the community and surrounding area as well as providing adventure. The results of an educational residential centre would create opportunities for those within the area and to those visiting to experience the towns historical heritage. It would also boost the towns economy considerably, ensuring its sustainability and providing revenue to reinvest into future projects. 
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