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[bookmark: _GoBack]The system comprising people, equipment and procedures to collect, sort, analyze, evaluate and distribute the information timely, needed and accurately to the decision makers is called Marketing information system (Sethi, 2014). The set of interrelated components which are defined with a precise boundary, work together for the completion of common goal or objective is regarded as a system and MIS or Marketing information system is such a system. MIS is the system which is the organized combination of people, software and hardware, data resources, communication network, policies and procedures which helps to store, retrieve, transform and timely dissemination of information within an organization (Rowley, 2013). Basically, Marketing information system of MIS helps to gather information and data from wide range of sources, then it compiles the data to present it in a way that managers can interpret it (Kapoor, 2007). The management uses MIS to construct reports which gives them the comprehensive idea regarding the information they require to make decisions. The range of making decision can vary from the daily occurrences to top level strategies. Marketing information system have a significant impact on the organizational decisions making.
[bookmark: _Toc9973129]Components of MIS
Currently most of the organization uses MIS in their operations in one way or another. It has become an essential part of business and at present relies largely on technology to compile the information and present the data to the management. The hospitality industry and tourism industry are greatly involved with providing service to people and this requires them to manage great deal of information exchange in the internal as well as external environment (Rowley, 2013). There are 4 components of MIS which are described in the following: 
1) Executives: The Marketing Information system is intended for the Executives as the executives are the people utilizing it. These personnel are adept in computer and they process data through MIS to obtain organization goals such as decision making and organizational planning (Includehelp, 2019).
2) Hardware: The MIS has various input and output devices which helps to insert information or data into system as well as displaying rendered information when necessary. In traditional digital MIS input devices are keyboard, mouse, scanner etc. The output devices are printer, monitor and other network devices (Includehelp, 2019).
3) Software: The computer applications that are designed to complete a certain task is called a software for example the Microsoft word is a software that completes the task of word processing and Microsoft Excel is also a software that completes the task of spreadsheet calculations. MIS also utilizes software that process data or information of the organization for example ERP (enterprise resource planning) and CRM (Customer Relationship Management) software’s.
4) Organizational Policies: Every organization constructs guideline or set of rules that they follow to conduct the operations. There are certain policies for using computer-based Marketing information system also (Kapoor, 2007). These policies or procedures vary from organization to organization and it also may vary in different department of the same organization. For example, the department of sales is dissimilar to production department (Fletcher, 2017). The production department needs information’s like raw material or quantity of components or number of goods need to be produced etc. so the production department will have policies such that their MIS helps to retrieve these kinds of information from the department. On the other hand, sales department will construct policies in such way that they get only the information which is relevant to them from the MIS (Shapiro, 2016).
[bookmark: _Toc9973130]MIS and its relatedness to Ritz-Carlton Hotel
One of the most influential hotels in the hospitality industry of UK is the Ritz-Carlton hotel and Cesar Ritz is a well-known person in the hospitality industry because he is regarded as “king of hoteliers and hotelier to kings”. Ritz-Carlton hotel is a luxury hotel chain which has basically redefined the luxury accommodation in UK under the supervision and management of The Ritz Paris and Carlton hotel Of London (Du Plessis, 2012). Ritz-Carlton hotel is proficient in using Marketing information system in its operations. As every other company in this industry is utilizing MIS for superior performance Ritz-Carlton hotel is also executing its business processes with the support from their superior Marketing information system (Fletcher, 2017). In this paper we will closely look at the activities of MIS in Ritz-Carlton hotel and find out how the company is using it and its components as tool for marketing, information collecting and communication. And then evaluate the effectiveness of MIS whilst rendering these tasks.

[bookmark: _Toc9973131]Evaluation and Critical Analysis
Ritz-Carlton hotel is utilizing the Marketing information system in its day to day operations quite successfully. We have seen that MIS comprises of various components and these components help the organization to collect data and process data for timely decision making (Shapiro, 2016). Companies use the MIS and its components for marketing, information gathering and communication. 
[bookmark: _Toc9973132]Identification of MIS and its Components

[bookmark: _Toc9973133]Usage as a tool for Marketing
The management and study of exchange in relationship is called marketing and it is the business process of constructing relationship with customers to find out the demand of the customers and using business components to timely address their demand through product which will satisfy their needs (Du Plessis, 2012). Business organizations use MIS as a tool for marketing also. The Ritz-Carlton hotel utilizes the MIS in their advertising procedure as the MIS framework helps the basic leadership process in showcasing. The system collects and gathers marketing data for Ritz-Carlton hotel in a formal manner and then stores and analyzes the data. After analyzing the data, it distributes the data to the marketing managers per their necessities of informational needs on a timely basis. Using these data Ritz-Carlton hotel takes decisions precisely which helps them in the long run for marketing (Davis, 2015).
[bookmark: _Toc9973134]Usage as a tool for Information Gathering
Ritz-Carlton hotel uses MIS as a tool for information gathering as their MIS system collected data for the convenience of decision making of managers. Ritz-Carlton hotel has various information input sources that collects and gathers data and sorts them accordingly for analyzing later. For example, the MIS of Ritz-Carlton hotel inputs the data of the client’s personal information, then it also stores information regarding hotel supplies (Bagozzi, 2014). Thus, Ritz-Carlton hotel uses MIS to collect information from every department. The components of MIS basically collect these information’s. For example, firstly the people interact with clients to derive their personal information then the computer input record and collects data of hotel supplies (Davis, 2015).
[bookmark: _Toc9973135]Usage as a tool for communicating
MIS is used by Ritz-Carlton hotel for communication as the management doesn’t directly collect and analyze the information collected through the MIS input points (Sheehan, 2018). The employees and computers and other input devices collect information and then these data are processed and presented to the managers to support their decision-making process. This system fills the gap between Managers and the employees and completes their information exchange process. The MIS also helps the clients of the organization to receive timely and needed information from within to help them make their choice of service (Sundarraj, 2015). Thus, MIS helps the managers and the employees to communicate as well as the customers to communicate properly with the organization. 

[bookmark: _Toc9973136]Effectiveness of MIS
In the previous section the uses of MIS and its components were described in context of Ritz-Carlton hotel. The impact of these components in the performance of Ritz-Carlton hotel can be realized by evaluating the effectiveness of these measures (Sundarraj, 2015). Firstly, Ritz-Carlton hotel can take proper decisions due to MIS providing their manager relevant information when they need it, and this has aided them in effectively making decisions. The accuracy and reliability of the information is also a key measure and Ritz-Carlton hotel ensures that every information they collect through MIS is relevant and accurate otherwise they will lose their competitive advantage (Winer, 2014). Ritz-Carlton has proven to scale up through MIS as the information gathering process is useful and timely provided to the managers to make precise decisions based on fact. Ritz-Carlton hotel ensures no data is incompletely recorded and this completeness of information provides good basis for data analysis which the managers can utilize to take precise steps (Bagozzi, 2014). As Ritz-Carlton hotel is using MIS and its components to successfully gather information, using it to make decision and conduct marketing activity as well as properly communicating with employees, therefore MIS is really effective for Ritz-Carlton and it is one of the key facts behind their superior service rendition.
The highlighted reasons behind the effectiveness of MIS of Ritz-Carlton are: 
· MIS provides relevant information to the employees and managers which they can properly use to render marketing activity and also ensure a gap free communication among personnel.
· Ritz-Carlton MIS ensures the Accuracy and Reliability of information which is vital for marketing department 
· Ritz-Carlton Information gathering is effective for every decision-making step as the information collected and sorted through MIS are useful for business processes.
· The timely dissemination of data through MIS helps for proper communication of the managers and the employees for implementing business strategies timely and accurately.
· Ritz-Carlton MIS confirms Completeness of the Data and thus it makes every business process effective.


[bookmark: _Toc9973137]Conclusion 
 Marketing information system helps to gather information and data from wide range of sources, then it compiles the data to present it in a way that managers can interpret it. The management uses MIS to construct reports which gives them the comprehensive idea regarding the information they require to make decisions. The range of making decision can vary from the daily occurrences to top level strategies. Ritz-Carlton hotel is one of the most successful in Hospitality industry and they are adept in using MIS for rendering marketing activities, communicating and also information gathering. They used various input points for collecting various types of information ranging from customer personal info to sales data. Then they use MIS for communicating these data to the management for taking decision and management disseminates the strategy through MIS to the lower level employees. The marketing department also utilizes MIS to follow the management strategy and then implement the strategy in their activities. The MIS system of Ritz-Carlton hotels completeness of information, timeliness of information, usefulness of information, accuracy & reliability and relevant information makes the MIS effective for Ritz-Carlton hotel. SO, it is an essential part of Ritz-Carlton hotels business and it ensures successfulness.
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