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1. [bookmark: _Toc66829146]Company concept
Ageless Design was, at the beginning, an idea that did not seem to come true, never. But then, quarantine happened, and with plenty of time at hand, me and my partner decided to put or saving and our effort into bringing our idea to life, and to see if we can make dreams come true. 
Ageless Design is based on the idea of beautiful, because there is beauty in everything, and every person has a different perspective of what beauty means. And the idea of beauty does not age, it is a constant factor in our day-to-day life. 
Interior design is directly in contact with psychology, as studies states that the home has a direct impact on everyone’s mood (Galaxy Draperies, 2016). Moreover, a recent article showed that people prefer to have a beautiful and cosy home, because they will feel more comfortable doing everything (Cooklin-Lofting, 2019).
Being a passionate about the design of the places in which I spend most of my time, and my partner being passionate about 3D designs that come to life, we decided to combine our two passions into one: Ageless Design. 
2. [bookmark: _Toc66829147]Company Name 
The meaning of the adjective ageless is explained in Cambridge dictionary (2021) as ‘someone or something that is ageless never looks older’. For our business, ageless means that the designs that we create will win the fight with the time, and they will remain forever young because we will do everything in our power to create the perfect design for every person that becomes our customer. To conclude, the name of our business, Ageless Design, means that we will offer a unique design and a unique experience. 
3. [bookmark: _Toc66829148]Mission statement
Our mission is to bring beauty in every home, by using the best materials, offering the perfect experience and create an ageless design. 
4. [bookmark: _Toc66829149]Business aims
We are aiming to make every place a comfortable place, we want to make people feel inspired, relaxed, to sleep well or to feel safe. We want to give our customers the best experience, from colours, materials, to prices and guaranty of the goods. 
5. [bookmark: _Toc66829150]Business objectives:
Our objectives are: 
· To do charity projects with NHS and Cardiff Council
· To gain followers on our social media and to build a community in the first year
· To have 100 customers in the first 6 months
· To gain profit in the first year
· To expand our team 
· To begin an internship program with students from Design.

6. [bookmark: _Toc66829151]Legal identity
The business will be a partnership from the legal point of view. This means that we are two entities that have a business in common with the purpose of the profit (Ellis, 2020). The company will not be a separate legal identity, and we will both have unlimited liability (Thomson Reuters, 2021). The profit will be equally divided between me and my partner.
7. [bookmark: _Toc66829152]Marketing and PR Plan
Our target market is represented by: 
•	Niche market – Public sector: Inside design: offices and buildings or Landscape: public spaces, gardens, entertainment, gardens, leisure spaces such as fountains or lakes.
•	Demographic - Private sector. We plan to start with Cardiff, then we will extend the activity in the whole country.
•	Legal forms - Juridical entities: head offices, restaurants, bars, clubs, pubs, lounge bars, markets, hotels, exposition space, terraces.
•	Psychographics: private customers with medium to high income that want a unique and qualitative look for their apartments, houses, gardens.
The target of the company are people of all ages, who are interested in buying a home or renovating one.
The objectives of the promotion are:
- Creating a network of customers and their loyalty
- Increase visibility through online and offline methods of promotion.
The main promotion channels (Chi, 2021) that will be used are:
- Facebook, Instagram, Twitter, and LinkedIn
- Company website and web directories
- Newsletters
- Offline, such as flyers and banners.
The main activities that we will have to do on a daily basis are:
- Paid posts on social networks
- Website maintenance and article writing
- Monthly newsletters and subscriptions to web directories
- Brainstorming for marketing ideas
- Contacting possible collaborators in the field of interior design and social media.
It is important that those activities are followed daily, because without consistency, the online community will lose interest (Payne, 2021). The posts will have a coordinated aesthetic, based on the colours of our logo, to offer the best impact to our customers. 
8. [bookmark: _Toc66829153] Pricing strategy
Based on the research made on our competitors, it was revealed that the average UK hourly rate of an interior designer is between £30 and £50 (Loftera, 2021). Based on that, we wanted to use the pricing for market penetration strategy, to make the customers interested in our services which will be at a lower price that the competition (Sniffie, 2021). This pricing strategy is especially used by small businesses when they are trying to penetrate the market and gain loyal customers. After we will have a solid customer base, the pricing strategy will change into economy pricing, as we will try to collaborate directly with suppliers, and we will try to meet the needs of our customers (Martin, 2021). 
Based on this information, at the beginning, our hourly rate will be between £20-£25, which is substantially lower than the average hourly rate of the competition.

9. [bookmark: _Toc66829154]7 P’s
The marketing mix is essential in any business, and it started to be used in 1960, when McCarthy suggested that marketing tools should be divided into four essential factors: Products, Prices, Places and Promotions. Later on, three new factors were added (Booms and Bitner, 1981): People, Process and Physical Evidence. 
Product
The services that we provide are interior and exterior design and consulting regardless of the size, the placement, or the sector: private/public.
Small projects will be accepted also, and during the development projects will be accepted based on size and complexity, priority will have the most sophisticated ones.
Our full package will be built with: 
· 3d projects 
· Spatial design, a mixture between landscape and interior design
· Other 3d application in AutoCAD and Sketchup Photoshop at request
· Supervision of the work
· The purchase of the goods needed for the design
· The employment of builders. 
Price
The price of each project will be calculated based on the materials that are used from suppliers and the conceptual design. It will be the best price on the market based on quality – time – resources. The projects will be 3D on AutoCAD and Sketchup Photoshop in the beginning, then the materials needed will be purchased, then an external team will be employed to finish the design, on our direct supervision. This means that half of the price will be requested in advance, before ordering the material, and the next half will be due by the end of the project. The hourly rate will be between £20-£25, adding the cost of the materials and the team that will assembly the materials into the desired design. 



Promotion
The main promotion will be done online, because that is the main source of promotion nowadays and people are more attracted to find new small businesses online (Edkent Media. 2020). There are multiple benefits to the online promotion (Bell, 2021):
· 24/7 Marketing – this means that anyone can promote their business nonstop by creating an online marketing campaign, and can save time, can make sure that the campaign is noticed on all time variations and can be directly addressed to the target market.
· Global reach – no matter where a business is located, they can reach people from all around the world, and this can benefit especially the businesses that offer their services worldwide. 
· Low cost – the costs is lower when you have everything online. For example, instead of paying for a billboard and have no profit from it, a social media campaign can offer the viewers the possibility to check a website and to buy something with just one click. 
· Ease of personalisation – the online campaigns can be personalised to reach the target market. 
Place
Our target market will be in Cardiff, at the beginning or our business. We plan to expand, but for the moment we will see how the profit will be. We won’t make a global campaign because there is no need since we won’t be able to honour the orders made from other cities or countries at the moment. We will encourage everyone to leave reviews and to interact with us, one of our objectives being to build an online community. 
People
The people that will participate in this business are me and my partner, the team that will assembly everything and the suppliers. But, above all that, the most important persons will be the customers, because without them, the business cannot exist or function. 
Process
The process of a design can be easily tracked by the customers. The project will start with a brainstorming in which we will try to find as much information about the customer as we can, in order to offer the best design. Then, it will be mandatory to visit the place of the design, and to take the proper measurements, and to offer the right quotation for the project. After that, there will be multiple sketches for the place, and the client can modify anything here. After all the elements of the design will be agreed, the suppliers will be contacted, and the material needed will be purchased. The final step is to hire the best team to assembly all the materials and to bring the sketches to life. The client will be always informed about the progress of the project. 
Physical evidence
The best evidence will be final product for the customer. They will have their ideas come to life and they can fully experience what we offer. The products used will be of high quality, the professionalism of the team will be noticed in little details. All the client ideas will be taken into consideration and we will be open to modify/change anything. We will also offer 10-year guaranty of every product used. 
10. [bookmark: _Toc66829155]Marketing samples
We started to create our marketing samples with the logo because it is the first thing that helps building a brand identity (Decker, 2017).
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We also created business cards.
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Finally, we created a range of potential designs, that our customers can take inspiration from. A few examples are: 
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11. [bookmark: _Toc66829156]Physical location
The company will be located in a small house with a garden, just outside Cardiff and is meant to create a visual impact to the clients that visit the head office. The space will be rented and will be the live transformation of something old into something creative and new, inside, and outside - this kind of message we want to transmit to the clients that visit our head office. The garden will have an impressive look of something never seen in Cardiff yet – taste and originality of landscape. So, in this way the message of how we can transform the space, both inside and outside will be our best business card.
The address is 1B Augusta Road, Cardiff, CF64 5RH, and this will serve as our main office. 
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12. [bookmark: _Toc66829157]Human Resources Strategy
At the moment, based on the fact that we did not start the company yet and we are not gaining any sales or profits, the only human resources will be myself and my partner, and we will be the ones to do the online campaigns, sales, sketches, quotations and speak with suppliers and find a team. We will hire an external accountant, that will help us with our taxes and our bills.
Ideally, after we will start building a customer base and gain profit, we will transform our team in:
                                               [image: ]
That will mean that me and my partner will be the directors, we will hire an administrator to oversee every project, the accountant will remain external, the marketing will be external as well, and we will have two more employees that will help with the projects. 
13. [bookmark: _Toc66829158]Sources of Finance
The start-up capital will be approximately £154912. 20% of this amount will be provided by us, the rest will come from a five-year loan from a bank. The start-up capital will be spent for the following purposes: 
Equipment: £9700 in 6 equal rates from suppliers + interest of 10% = £10668
       2 laptops = 2*£2000= £4000, 
 	       2 printers = 2*£400 = £800
	       Software = £2000
	       Phones = £400
	       Furniture = £2500
Promotion – the first 2 months £3000/month.
Afterwards site maintenance, internet advertising, magazine advertisement =£350/month
Rent: twice a year: £600/month * 6 months = £3600
Receipts from sale: we give our customers 1 month credit and 2%/week for any extensions from payment. Payment will be done directly into the company’s account.
14. [bookmark: _Toc66829159]Cash flow forecast
Projected Cash Flow for a 6 month period (the prices are in £):

	Months:
	1
	2
	3
	4
	5
	6
	Total

	Receipts from sales
	0
	670
	8400
	9900
	11300
	15350
	45620

	Payments:
	
	
	
	
	
	
	

	Suppliers
	1778
	1778
	1778
	1778
	1778
	1778
	10668

	Rent
	3600
	-
	-
	-
	-
	-
	3600

	Electricity
	50
	50
	50
	50
	50
	50
	300

	Phone
	60
	60
	60
	60
	60
	60
	360

	Promotion
	3000
	3000
	350
	350
	350
	350
	7400

	Insurance
	700
	-
	-
	700
	-
	-
	1400

	Wage
	2000
	2000
	2000
	2000
	2000
	2000
	12000

	Other 
	500
	500
	500
	500
	500
	500
	3000

	TOTAL RECEIPTS
	11688
	7388
	4738
	5438
	4738
	4738
	38728

	Net movement
	(11688)
	(6718)
	3662
	4462
	6562
	10612
	6892

	Initial Balance
	-
	(11688)
	(18406)
	(14744)
	(10282)
	(3720)
	

	Final Balance
	(11688)
	(18406)
	(14744)
	(10282)
	(3720)
	6892
	6892

	
	
	
	
	
	
	
	



15. [bookmark: _Toc66829160]SWOT Analysis
	STRENGTHS
- Unique products
- Customized products for each customer
- The client is involved in creating the product design
- High quality products
- The appearance of the decorations

	WEAKNESSES
New small business
No flexible prices
Not enough customer base
At the beginning of the journey



	OPPORTUNITIES
- Increasing the number of homes built
- Increasing the number of foreign tourists in Wales, which leads to the development of hotels and guesthouses
- The possibility of promoting products online, both in the country and abroad


	THREATS
Increased interest in DYI
Poor social media campaigns
Economic crisis
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