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Executive summary
Improvement in business performance has been an aspect of continuity for the organisations. The study has determined the influence of marketing in a company. The business performance of Unilever has helped the upgradation of their market position as they are capable to understand their customer needs. Their marketing strategies has influence the minds of customers that increased the product sales. It can increase customer awareness for the products they have been selling in the market. The company can further improve their process of operations with the understanding on the customer needs. 
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High market completion in the retail industry has compelled organisations to take strategic measurements to ensure their position. The role of marketing has a significant influence on the customer base development of companies that will further improve business performance. The study will shed light on the influence of external factors in the industry, specifically in the retail industry, to determine business performance. In order to analyse both the internal and external environment, Unilever, a UK based retail brand will be considered.
This company has been operating in the market for a long time that has helped the organisation gain a better market position and a great approach in operations (Unilever, 2021). 

[bookmark: _Toc81314513]Discussion 
Conduct an environmental marketing analysis 
The environmental analysis is done in the companies to ensure their strategies to b appropriate in influencing the business performance. It has been an efficient process to gain better business performance for the companies. Following are the internal and external drivers influencing the business development: 
Internal environment analysis of Unilever: SWOT analysis
	Strengths
	Weaknesses

	· Market presence in nearly 190 countries (Unilever, 2021)
· Broad portfolio of brands 
· Diversified product range
· Flexible pricing (Unilever, 2021)
· Expertise in distribution channels
· Combination of global thinking in local executions
	· In the observation of company strategies, the company focuses on the aspect of CSR rather than creating product awareness. This can be considered as a weakness in the marketing process. 
· The company has a diversified product range however, they are common, and similar products are created by other competitors. 

	Opportunities
	Threats

	· The company has enhanced chances to expand in the markets that they have not treaded in before. It will be significant for the enhancement of the business performance of the organisation.
· The customer base of Unilever are attracted to healthy food therefore the company can increase their product range adhering to the needs and develop better sales for the products. 
	· The aspects that are providing Unilever competitive advantage can turn into the favour of competitors because of their similarity in the operational process (Owler, 2021). Increased competition in the market can reduce the chances of market expansion for Unilever. 
· Excessive options for customers can lead to the discontinuation of some products of the company. 
· The market position of large competitors like P&G and Nestle (Craft, 2021)
· Easy replacement of products by the company


Table 2: Internal drivers
Analysis: 
Gathering operational strength in the market has provided Unilever with a huge competitive advantage that makes it a global company with a better global presence than P&G and Nestle. The company is operating in nearly 190 countries with a revenue of $64.2 billion worldwide (Owler, 2021). There are a large number of brands, operating under the franchise of Unilever that has provided them with a customer base that it has now. Unilever has recognised appropriate marketing strategies to sustain their business in the operating market and optimised their expansion process by spreading their products with distribution channels. However, it has been observed that P&G and Nestle are the closest competitors of Unilever that has compelled it to strategise their operations to maintain their position. Unilever mostly deals in goods that can be used daily by customers including groceries and food items. This can work as both strength and weakness for the company
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	Elements
	Factors
	Impact

	Political
	· Decision of Brexit 
· Good relations with the United States (US Embassy and Consulates in the United Kingdom, 2021)
· Modern parliamentary democracy with a constitutional monarchy
	· The retail industry of the UK is observing an increase in import and export costs because of Brexit. 
· Future opportunities for business expansion can be open because of maintaining a good relationship with the US. 
· The political stability of the UK will lead to better business performance. 

	Economic
	· 6th largest economy in the world
· A national living wage is £8.91(Office for National Statistics, 2021)
· The huge influence of the financial sector in a country economy
· A popular destination for foreign direct investment
	· The retail market of the country can gain better performance by companies with economic stability in the United Kingdom. 
· The wage level for the employees can help organisations retain their employees 
· With the influence of the financial sector in the market, the retail business of the organisations can get a hike in their investment process. 
· Companies from other countries can invest in their interest in the business of Unilever to gain profit. 

	Social
	· Increasing population in the country (Office for National Statistics, 2021)
· The older population impacts the labour market and healthcare system 
· Multicultural population
· Educated population in the world
	· The companies operating in the retail sector can improve their culture with adherence to the country culture. 
· The retail sector will gain experienced employees based on skills and educations in society.
· People of the country are more aware of products that are being sold by retail organisations. 

	Technological
	· One of the most technologically advanced countries (Department for International Trade, 2021)
· The major contribution of technology to their economy
	· Companies can flexibly implement technology in their business process.  
· The operational process of companies will be optimised with an enhancement of technological aspects in the country.
· The employees of the companies will be capable to adapt changes based on their flexibility. 

	Legal
	· The Employment Act 1996 (Croner, 2021)
· Equality Act 2010 (Gov.uk, 2021)
	· The companies in retail sector are adhering to laws that can protect the rights of the employees. 
· To provide a better workplace the government creates laws against discrimination. 

	Environmental
	· Significant improvement in improving negative impact in the environment (Alianz, 2021)
· Challenging weather conditions
	· The employees of retail organisations will be motivated to work for companies that are aspiring to save the environment. 
· The companies in the UK that deliver goods to the doorsteps of customers have been facing issues regarding weather because there are chances of damaging goods. 


Table 1: External environmental analysis
Analysis: 
The decision of Brexit in the country has provided a somehow elevated disadvantage to the retail industry as the companies have to pay more in import and export of goods. However, it is evident that companies can get better opportunities in future to expand their business in markets overseas. It will be preferable for the country economy if companies are capable to expand into a new market. Unilever is operating in the global retail market for a long time. The changes in the political and economic condition of the origin country affect operations of these organisations in the global context as well. 
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Figure 1: Brands under Unilever
(Source: Influenced by Unilever, 2021)
However, Unilever will gain better customer attention with adherence to legal aspects in the country as the laws protect employees. Socio cultural stature of the country plays a vital role in the determination of the work culture of the companies. Unilever has created a comfortable working atmosphere for employees that have increased employee satisfaction (Unilever, 2021). the company has announced fundamental changes in operations because of the decision of Brexit in the country. As the decision has changed has affected Unilever in many ways, it will aspire for reducing the negative effects of the same (Forbes, 2021). As marketing plays a vital role in the special enhancement of market position for these companies, the determination of better marketing strategies can gain better consumers with a proper customer base. . In order to analyse both internal and external environment, Unilever, a UK based retail brand will be considered.
In this process, the company has developed marketing strategies that have helped to gain better customer awareness for the products they are selling. Marketing has helped the organisation improve their performance in the market with an understanding of customer needs. Unilever has tried improving their business demonstrations in a sustainable way amongst which the process of waste reduction has played an important role (Unilever, 2021). As per the company CEO, market competitors have become co fighters in the process of a waste reduction campaign for Unilever. The marketing technique that has been used by the organisation has helped to create improved business standards as well as building up better relations with the customer and the competitors. The company has gained a strong hold in their operating market by working side by side with their competitors to implement a sustainable market for their product. While executing proper marketing techniques, they have been capable to gain the attraction of their customer as well as competitors; it gained the desired demonstration of CSR from the global aspect.
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The company Unilever has always worked for the betterment of lives for the customers. As per the company missions, it has been launching new products that have helped the customer built a better lifestyle (Unilever, 2021). The process for development has gained its support with the marketing technique used by the company. However, there are some issues that have been observed in the marketing process of the company. Following are the recommendations for mitigating the issues for future development: 
· Unilever has created many products and has taken many of the companies to work under their brand name. However, they are focusing on creating awareness of their process of CSR to keep a sustainable approach in business. It can lead to a reduction of product awareness for Unilever as the customers will be focused on what they are doing for the people and not products that are being launched. Unilever should develop product range awareness for customers to improve their business. The marketing process can be utilised in this case. 
· Unilever is looking forward to expanding their business in future growth markets that is a hectic task as the market they are focusing on has different needs. It has to make sure that they are fulfilling the needs of customers in the respective markets. Unilever should deploy their experienced marketing team for a field visit in these countries to understand customer needs. It can then determine market penetration strategy to gain better customer involvement in their products. 
· Unilever deals in a huge amount of products that have created their desired customer base. It can be observed that this has provided customers with a large number of products to choose from. Without proper utilisation of marketing for all the products, they can be discontinued from the market. To reduce this probability, the organisation should keep improving their products and advertise the same to customers to keep the products flowing in the market.
· The organisation has taken many franchises under its shadow that is helping people in their daily needs. It has been opting for the process of sustainable development that has helped the environment in many aspects. Brand management can be problematic to handle for a company that is operating in the global market. This process can be optimised with the business management along with the utilisation of the tools available to gain employee motivation. It can be considered as an aspect to develop the business so that Unilever can improve its market position as well. 
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Conclusion
It can be concluded that the companies will increase their business performance with adherence to determining marketing strategies. Internal analysis for companies can produce an understanding of the process of rectification of weaknesses, reducing the factors influencing threats. On the other hand, the external drivers determine changes in business created by changes in the political decisions or economic ups and downs in a country. The role that marketing strategies play in these factors can be a determiner of the amount of growth the companies can get. Recommending future development process, Unilever can improve their market position with enhancement in the strategic planning that will create a sustainable approach in their operations. 
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