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[bookmark: _Toc174231770]1. Introduction
VO is one of the most revolutionary concepts that has shaken up conventional business models and introduced distributed environments and work for organizations (Abarca, Palos-Sanchez, and Rus-Arias, 2020). This paper aims to critically analyse virtual management in the organization, particularly in the scenario of the Automattic Company that operates as a technology firm and integrates aspects of virtual organizations to strengthen competition. It is a working approach that emphasizes mainly the issues and opportunities in virtual management concentration, in planning and designing the firm, and also in leading within a virtual management system. The lessons that can be learned from Automattic Company offer useful lessons that can be implemented by other such firms. The format of the report is thus divided into sections that include; a brief on virtual organizations, an Automattic Company analysis on challenges and opportunities, and the impact of virtual management on its performance respectively (Bagga, Gera and Haque, 2022).
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Automattic Company is a tech company that operates in a virtual environment without having a central physical office, thus using distributed environments and remote working as competitive advantages.
This is evident in the aspect of communication through technology, work relationships through organizational technology, and flexible and scalable human capital resources which are indicative of the virtual organization. Automattic Company’s having no centralized office and adopting a multimodal team of experts from around the world makes it an example of a virtual organization.
[bookmark: _Toc174231772]3. Characteristics of an increasingly competitive global business environment 
Overview of Virtual Organizations
Virtual organizations exist virtually without the effects of a physical office. Organizations depend on technology and online networks to encourage workers’ coordination and reliable communication across teams situated in different locations (Abarca, Palos-Sanchez, and Rus-Arias, 2020). Compared to other established frameworks, this model can be adjusted and expanded to accommodate organizational changes as per the existing business environment and market forces. Some of the elements recognized to be a feature of virtual organizations include; decentralized decision-making information technology infrastructure and the achievement of ends rather than means (Smith and Ruiz, 2020). 
Evolution and Trends in Virtual Management
Virtual management can be described as the process of managing and conducting operations in a business over the Internet and different forms of electronic media (Abarca, Palos-Sanchez, and Rus-Arias, 2020). Many of the early views of virtual management were restricted by the capability of the technology where the useful management communication tools were often simple and the management platforms were merely fixed. On the contrary, modern virtual management utilizes various forms of modern and advanced technologies that improve both communication and operation. Other trends are the use of cloud solutions which enable workers to communicate and access data in real time irrespective of the physical location they are in cutting across organizations and enabling the adoption of more adaptable working conditions. Another is Artificial Intelligence (AI) which is also crucial for complex analysis of data for subsequent decision-making, for repetitive tasks’ automation, as well as for improved predictive modelling. Also, the available communication technologies enable highly effective collaboration between teams located in different time zones, which increases the level of assimilation of remote and office-based activities (Bagga, Gera, and Haque, 2022).
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[bookmark: _Toc174231774]Challenges
Coordination and Communication Issues:
Another issue that affects the Automattic Company’s m-Telework management model significantly is the hassle of working with geographically dispersed teams in different time zones. Such geographical distribution can hinder communications, cause misunderstandings, and can contribute to the weakening of cohesiveness among the team members. To overcome these challenges, the following strategies have been applied for the company including the use of modern technologies in communication that enhance the interactional process. The meetings are also timed to check on everyone’s understanding of the developments so that the chances of misunderstandings are eliminated (Grensing-Pophal, 2021).
Technological Dependence and Integration:
Although technology plays an important role in the virtual work environment, it presents major issues to the Automattic Company. While the widespread application of digital supports increases the flexibility and work efficiency of the company’s employees, it has a disadvantage – employees’ technological literacy affects work directly, and if the technical environment is impaired in one way or another, then it will be difficult for most of the employees to cope with it. For example, one could imagine a situation where a system breakdown or some other software problems hinder the workforce’s effectiveness and efficiency of operations. To manage these risks, Automattic Company has embarked on the establishment of elaborate technology solutions. Further, there is compliance in giving the personnel proper training on the use of the mentioned gadgets, and they are well-equipped in the operations to reduce client discontentment in case of technical hitches (Bagga, Gera, and Haque, 2022).
[bookmark: _Toc174231775]Opportunities
Flexibility and Scalability:
Automattic Company’s operations are primarily virtual, which provides flexibility and the possibility to easily scale the business. The company can easily manage this by hiring many employees when it needs them and laying off employees when it does not. For instance, in event surge periods or whenever there is a surge in calls or orders, the company can hire more people to join the team of remote workers since there is no limitation to space and people take less time to train. This ability benefits the company in capturing new opportunities while posing benefits towards the competitiveness of the business in the fast-growing technology industry (Newman et al., 2020, p.107).
Global Talent Acquisition and Diversity:
The virtual management model applied in Automattic Company drastically expands its resource acquisition field concerning talents. Since the company does not have its operating location defined, it can always recruit talented people globally. These noble goals enhance thresholds of diversity within the organization since a variety of global outlooks and ideas are brought into the organization, which in turn create progressive and creative methods of thinking. At the same time, the availability in the global talent market enables the company to mitigate local talent shortages since it has access to the world’s top talents (Graves and Karabayeva, 2020).
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Organizational Culture and Employee Engagement:
It is a challenge for Automattic Company to keep up the consistency of corporate culture and keep the employees’ active engagement in the working process, thus the organization operates mainly in a virtual mode. Since the employees are confined to their seats most of the time, they are likely to experience social isolation which in turn undermines organizational culture. In response to this, Automattic Company has greatly emphasized virtual communication as a results-oriented method. Older people in the organization engage in the promotion of community partnership whereby; The senior management conducts weekly meetings to check on the employees and conducts online social events. Such efforts assist in fostering group unity among employees and assist them in knowing that they are valued, thus no issue with distances (Ayalew and Ayenew, 2022).
Legal and Regulatory Considerations:
The challenges arising from the operating model of Automattic Company include legal and regulations, Specifically, data processing and employment laws differ from one country to another. Adherence to these regulations can prevent the firm from incurring legal consequences that are costly and can lead to significant damage to the company’s image. As you can see, the company faces some issues in its different operations; thus, Automattic Company has a legal department, which plays a special role in revising the changes in laws and regulations between the concerned countries. This way, the company stays on the right side of the international security standards and other laws hence reducing on legal risk that might be present (Newman, Ford, and Marshall, 2020).
[bookmark: _Toc174231778]Opportunities
Cost Efficiency and Resource Optimization:
A major benefit of virtual management that would benefit Automattic Company includes the issue of overhead costs. Since the company and workers no longer require an actual office environment, costs such as rent, electricity bills, and building maintenance are cut out. Also, it directs all resources to cut costs of communication technologies to a level that minimizes the occasions for traveling on business among other related costs. This cost efficiency leads to the saving of a lot of Automated Company resources that would have been used in the execution of unnecessary tasks hence improving the overall operational efficiency (Blanchard, 2021).
Innovation and Agility:
The environment Automattic Company operates in through digital means promotes the spirit of innovation and flexibility. The virtual management model, therefore, enables the company to independently and constantly experiment, introduce, and integrate new solutions that would hardly be feasible due to the limitations of the physical environment. This agility is especially valued in such industries as technology, as the market and the consumers can shift their preferences quickly. These changes include a flexible and rapid alteration of a firm’s organizational structure so that Automattic Company can effectively respond to the alterations; this will enable the firm to remain relevant and to be able to deliver innovative solutions to its customers (Graves and Karabayeva, 2020).
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Effectiveness and Productivity:
One potential concern with going virtual is whether distributed teams are as efficient and effective as face-to-face teams might be in an office setting. However, from our analysis, Automattic Company has realized that its remote teams not only meet but even surpass most organizational standards. People can arrange their work in a manner that is more favourable to their productivity hence improving on the results they produce. Moreover, no time is wasted during the daily commute to and from work, while crossing time zones boosts productivity levels within the firm (Blanchard, 2021).
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Employee Satisfaction and Engagement:
To some extent, therefore, the flexibility inherent in virtual work has allowed for improvements in employee satisfaction and commitment at Automattic Company. It also helps employees to balance work and personal life better, and as a result, have improved morale and job satisfaction. The company has also seen that the turnover is relatively low when compared to previous years since people prefer employers who allow remote work as they gain flexibility. Therefore, such a policy at Automattic Company helps to adapt the working conditions according to the employees’ needs and desires, which results in motivation and engagement, which is important for increasing productivity and achieving organizational goals (Castellano et al., 2021).
[bookmark: _Toc174231782]7. Recommendations 
Sustain investments in building tech scaffolds and training people to offset technological dependencies.
Increase the use of online team-building exercises to enhance organizational culture and employee’s commitment.
Ensure that legal and regulatory compliance risk management techniques are up to date if they are to be effective to prevent new risks from emerging.
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Virtual management has become standard for Automattic Company, which dramatically changed the organization and manages mental characteristics in several ways that are advantageous in terms of adaptability, access to international talent, and cost savings. Some of the challenges that have been noted in the management of the internal environment are coordination issues and technological dependencies; however, the company has been able to overcome these challenges with the help of digital tools and practices. Thus, the virtual management model has certain advantages, including an increase in productivity, employee satisfaction, and the ability to work effectively in the face of the modern world’s challenges. Incorporating lessons learned from Automattic Company’s case study, virtual organizations can actively succeed and compete in a global market through the help of technology and the integration of people’s inclusion and adjustment to change.
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Title: "Does Emotional Intelligence Contribute to Quality of Strategic Decisions? The Mediating Role of Open Innovation"
The study was conducted among top management officials. The target population included all twenty-two national banks in UAE to get 213 respondents, of which only 213 were valid. It discovered a strong relationship between EI and the quality of decisions made, where EI had a positive influence. Namely, the direct relationship between EI and decision quality was β = 0. 195; t < 0. 05; it means that employees with high levels of EI made better decisions than others. A five-point Likert scale assessed self-awareness, self-management, and relationship management as facets of EI. The questions in the survey related to the EI and decision-making abilities IIS moderated the relationship between EI and decision quality. These were the direct effect of EI on IIS (0. 394, p < 0. 05) and the indirect impact of EI on decision quality through IIS (0. 184, p < 0. 05). Further, about the direct, IIS affected decision quality as β = 0. 423, p < 0. 05. The study involved structured questionnaires drawn from items on EI, IIS and decision quality. Survey items assessed whether and how IIS enhances those abilities by delivering valuable and timely information to managers. 
 
 
The article mentioned above decided to develop research on emotional intelligence (EI) can help to have good decision-making. 
It explains how the emotional intelligence can influence positively when apply on decision making on the workplace, the article focus on the banking sector in United Arab Emirates, with the help of new advanced technology like Open Innovation. 
Technology is becoming a new mediator between emotional intelligence and decision-making as IT can find and analyse data, but it cannot be sufficient to elaborate a decision for the company.  
So, the authors emphasized the importance of the role of emotional intelligence for top managers to ensure to be able to have a good result in decision making. 
They researched that Emotional Intelligence can be trained and developed during the lifetime but they found out as well how employees with long service in bank sector in UAE have less knowledge of EI comparing to young employee and how this can affect the outcome of the company. 
The study "Does Emotional Intelligence Contribute to Quality of Strategic Decisions? The Mediating Part of Open Innovation" by Haitham M. Alzoubi and Ramsha Aziz examines how emotional intelligence (EI) among best management in UAE national banks influences vital decision-making quality, emphasizing the part of open development (OI) through shrewdly data frameworks (IIS). Using a study plan with 213 respondents, the inquiry about utilized auxiliary condition shows to analyse information.  
Key findings indicate a strong positive correlation between EI and decision quality. Components of EI such as self-awareness, self-management, and relationship management were critical, with self-awareness scoring the most elevated. IIS was found to upgrade decision-making by giving convenient, relevant data. They concluded that integrating EI and IIS can essentially progress vital choices, proposing that organizations cultivate EI and actualize progressed data systems for better choice results. Despite the strong technique, the study's dependence on self-reported information from a single industry may restrain generalizability. 
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Title: "Does Emotional Intelligence Contribute to Quality of Strategic Decisions? The Mediating Role of Open Innovation"
Authors: Haitham M. Alzoubi and Ramsha Aziz
Journal: Journal of Open Innovation: Technology, Market, and Complexity
Publication Date: May 10, 2021
This research investigates the intricate relationship between the emotional intelligence (EI) of top management and the quality of their strategic decisions, mainly focusing on the mediating role of open innovation (OI) within the context of intelligent information systems (IIS). The study is rooted in the hypothesis that emotional intelligence significantly enhances the decision-making process, and the use of advanced information systems further augments this effect.
To begin, the research identifies three central questions:
1. How does the emotional intelligence of decision-makers impact the quality of decisions for the organization?
1. What is the role of emotional intelligence in making strategic decisions?
1. How does open innovation in the form of intelligent information systems mediate the relationship between emotional intelligence and strategic decisions?
The methodology employed in this study is a survey design, utilizing cross-sectional data collected through questionnaires distributed to top management in UAE national banks. The final sample size consisted of 213 completed questionnaires. The data was analyzed using structural equation modeling to examine the direct and indirect relationships between emotional intelligence, intelligent information systems, and the quality of strategic decisions.
Key Findings:
Based on the current study's findings, it was established that there is a strong positive correlation between managers’ emotional intelligence and strategic decision-making quality. Thus, self-awareness and awareness of the feelings of others, as well as the ability to manage oneself and build relationships with others, help managers make better decisions on managerial tasks. This capability is especially vital in critical application areas such as banking since decisions in these settings significantly affect organizational performance (Alzoubi and Aziz, 2021). The opportunity to work with open innovation and brilliant information systems also improves decisions since important information is available on time. These systems help improve information processing and flow by enhancing the managerial decision-making process per the organizational objectives. Another aspect of IIS is the focus on its mediating function; this function helps managers maintain the balance between the use of emotional intelligence and the quality of decisions made and guarantees that the correct information will be available at the right time (Alzoubi and Aziz, 2021).
Detailed Analysis:
According to the authors, emotional intelligence is crucial for strategic decision-making processes in organizations, primarily in the banking industry. They argue that open innovation and intelligent information systems can improve the decision-making activity of emotionally intelligent managers. Emotional intelligence enables a manager to balance self and others’ emotions, hence avoiding hasty decisions that may lead to more harm (Momoh, 2022). The problem identification of the research refers to the role of emotional intelligence in determining the quality of the decisions made. The paper investigates how EI influences strategic choices by examining the role of intelligent information systems as moderators. The proposed hypothesis is that managers with higher levels of emotional intelligence will use information systems more effectively to enhance the quality of their decisions. The results of the study provide evidence for this hypothesis. Research also demonstrates that managers with high levels of emotional intelligence are better at strategic decision-making processes. Self-awareness, self-management, and relationship management, which are the components of EI, are postulated as the key factors underlying decision quality. For example, self-regulation helps managers become aware of feelings and prejudices to make decisions more objectively. Self-management allows them to remain calm and composed, and relationship management will enable them to handle interpersonal relationships well (Paulino, 2023).
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Figure 1: Conceptual model of the research
Table 2. Sociodemographic characteristics.
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Table 4. A descriptive investigation of emotional intelligence, strategic decision-making quality, and intelligent information systems.
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Table 6. Tolerance and variance inflation factor (VIF) for research variables.
	Construct
	Tolerance
	VIF

	Self-awareness
	0.466
	7.7623

	Self-management
	0.726
	9.6881

	Relationship management
	0.561
	8.6636

	Exceptional decisions
	0.482
	7.7406

	Continuity decisions
	0.356
	6.6817

	Guidance decisions
	0.527
	8.6819

	Emotional intelligence
	0.419
	7.7213

	Intelligent information systems
	0.389
	6.6724


 
In this context, open innovation in the form of intelligent information systems is essential in cooperating in decision-making. Such systems assist in sorting and consolidating information so that the manager can make better-informed decisions. Therefore, the IIS is critical in providing the correct information to the decision-makers at the right time and in the proper format. This minimizes cost-associated mistakes and generally improves the quality of strategic choices (Judijanto et al., 2024). Including IIS in decision-making improves emotional intelligence and contributes to decision-making regarding improved decision quality. Thus, IIS serves as a mediator connecting programs and databases with key information sources and helps use EI as a practical tool in decision-making processes. This integration enables managers to ignore the quantitative aspect of decision-making to address the organizational, social, and philosophical significance and connection with the organizational objectives of their decisions (Zhang et al., 2024). The authors pinpoint quite clearly that emotional intelligence plays a huge role in the strategic decision-making process due to its impact on the quality of the outcome. They incorporate intelligent information systems, which help emotionally intelligent managers make timely and correct decisions. Based on these findings, the authors recommended that organizations should extend efforts to enhance the emotional intelligence of their managers and integrate enhanced information systems to support organizational decision-making (Niu et al., 2021). The authors have outlined some research directions. They note that future research should seek to establish the moderating effects of emotional intelligence on other organization-related factors, such as organizational culture and leadership. Furthermore, they suggest conducting academic research on the impact of emotional intelligence and intelligent information systems in various fields to identify how such factors can work in other organizations (Darvishmotevali et al., 2018).
In conclusion, this work underlines the significance of emotional intelligence to bolster the quality of strategic decisions by intelligent information systems. It is inferred that learning emotional self-regulation and using open innovation technologies can enhance organizations' decision-making. In these areas, organizations can build their strategic capacities and become more prepared for the challenges of the current and future economic world.
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Item Category Male n (%) | Female n (%) | Total n (%)
Position | Chairman/CEO/branch manager | 24 (17%) 11 (16%) 35 (16%)
Director/high-level manager 39 (27%) 20 (29%) 59 (28%)
Middle-level manager 81 (56%) 38 (55%) 119 (56%)
Education PhD 22 (18%) 7(8%) 29 (14%)
Master’s 40 (33%) 23 (26%) 63 (30%)
Bachelor’s 61 (48%) 60 (66%) 121 (56%)
Age <40 16 (13%) 14 (16%) 30 (14%)
40-49 35 (28%) 27 (31%) 62 (29%)
50-60 45 (36%) 31 (36%) 76 (36%)
>60 30 (23%) 15 (17%) 45 (21%)
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Variables and Dimensions of Research | M Std. | Sig Rank | Sig Level
emotional intelligence
Self-awareness 4.093 | 0.896 1 High
Self-management 3.988 | 0.961 2 High
Relationship management 3.832|0.935 4 High
quality of strategic decisions
Exceptional decisions 3.775| 0.880 6 High
Continuity decisions 3.957| 0.959 3 High
Guidance decisions 3.703 | 0.913 7 High
intelligent information systems
Intelligent information systems 3.806 | 0.939 5 High
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