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EXECUTIVE SUMMARY 
Now more than ever, hot drinks like coffee and tea is more popular than ever. With so many variations, there is a drink tailor-made for everyone. This current project is to open a new café called The Hide Out within the city of London area. The Hide Out will be a modern café targeting anyone and everyone although, mainly young adults and bloggers.  The concept of the café will be like an optical illusion. The cafe will look like a pencil drawn out cartoon, with a white background and all the furniture outlined in black like tables, chairs, picture frames, vases, wooden tiles etc. The aim is to stand out and attract attention with the interior décor. As we stand, the café is currently trading under Café Arena and this will be handed over to us as the new business owners. The business owners will be Henry Stanfield and myself. I will be operating the business at 35% and Henry will be operating the business at 65%. Henry has vast experience in hospitality, working in the kitchen as a chef, management and also in the restaurant business side. Therefore, we will be using his knowledge and experience in every aspect of this project. I will be managing this project by generating an accurate project scope; whilst also dedicating my time working on acquiring the right team and methodical features of the project. My aim will be to make sure all parties involved in this project are aware of all the aspects that involve them from start to end. 
INTRODUCTION
The café will be located in Aldgate, situated very close to the underground station so it is convenient for people to get by through public transport. Aldgate is based very close to the city centre but also local to residential areas therefore interpreting the impression that the café will have a wide variety of people who can have access to it. London is a luxurious city within Europe. It is the fifth biggest economy around the whole world. Drinking hot drinks has become very popular and also a very sociable way to meet friends or family. The main purpose for The Hide Out café will be to attract people so this becomes their regular place they visit to socialise or just come for their favourite meal or cake. The café will also intend to be a place to attract bloggers and people craving to have the perfect picture for their social media feeds as the décor will be unique and eye catching. Cafes like El&n have set trends within London, to have décor, which attracts people and also stands out. El&n has become popular within a short amount of time and attracted a large customer base. With this, they have managed to expand and open up several cafes around Central London hot spots. There is a very high demand for new unique cafes; The Hide out will attempt to take advantage of this demand by offering unique décor and also offering quality food and cakes to build up its customer base. 
The Hide Out will serve breakfast, lunch and brunch options. We will specialise in offering a variety in milk cakes served with quality fresh drinks. The meals will be homemade from a scratch recipe curated by Henry. From Monday to Friday, the cafe will have an all day breakfast options serving full English breakfasts, eggs benedict, eggs Florentine, Mediterranean breakfast and also veggie breakfast. The menu will be based on serving halal meat only. On Saturday and Sunday, the café will serve a large brunch menu. 
PROJECT SCOPE
‘The scope of the project is specific to the work required to complete the project objective.’ (Mirza et. al, 2013).  Without detailing and documenting the concept, there can be minimal success. Any successful project will have clearly outlined and acknowledged its scope so that the project can progress in an organised manner. Any set backs or requirements along the way can then be dealt with accordingly. The project scope of this project is to open and establish a café within the city of London. The main focus will of the café will be to provide high quality food and drinks whilst enjoying the décor. The food will be at affordable prices. Currently the café is trading under Café Arena but once the keys have been handed over then the renovations will start, which will be a two-month process. As the café stands now, the business is generating an average of £1500 a week. The café is only serving breakfast with some dinner options. They are trading from 6am to 5pm everyday. After business rates, bills and wages, the existing owner is left with roughly £2500 every month in gross profit. The café’s décor is very out-dated and not much attention has been put into the place. The customers that are attracted to this place are tourists as there is a hotel next door, builders and construction workers and local residents. 
The main competition in the local area would be a café situated a few yards away called Grounded. They provide healthy all day breakfast options with hot and cold beverages. Grounded also offer vegan options. On the weekends, Grounded offer many brunch options. The reviews based on this café are generally good but there are a many bad reviews also. Therefore, The Hide Out being the new café will definitely attract some of the customers from Grounded. 
At the initial stage of planning, the discussion of cost and timeline was discussed thoroughly with henry and myself. As Henry’s family is in the restaurant business, he has therefore dealt with contractors and builders before. We have both discussed with the contractors/builders on a time frame for the renovations and also cost. The budget we have set for the renovations is £15,000. Although I believe the renovations will not cost as much, this figure we have come up with is just in case we come across any extra expenditures. Sharma and Lutchman (2006) describe scope as a mean of describing the equipment and the people needed to carry out a project. They go on to say that scope is setting the limitations of a project and outlining the supplies needed. 



BUDGET FORECASTS 
A budget is a plan. A budget can reinforce management’s control of running expenses (Schmidgall & DeFranco, 1998). It is a forecast of how you plan to spend your money on the expenses of a business. Formulating a budget is crucial because there is no sense of direction without a plan. A budget aims to provide clarity of purpose at operational levels. The budget I have forecasted is based on Henry’s knowledge of restaurant business and also with the opinions of the contractors and builders we have hired to carry out the renovation work. 
	TASK
	EXPENSE

	Solicitor’s fees
	£2,000

	Renovation fees (painting and cleaning)
	£3,500

	New equipment/furniture
	£4,000

	New flooring
	£1,000

	Gas and electric certificates
	£200

	Licensing fees 
	£1,500

	Surplus cost
	£2,800

	Total
	£15,000



TOOLS AND TECHNIQUES OF PROJECT MANAGEMENT 
Identifying the correct use of the tools and techniques of project management will only influence the accomplishment of a project (Patanakul et. al, 2010). There are many tools and techniques of project management. I will discuss further the Gantt chart. A Gantt chart provides a visual template of a schedule that aims to plan, coordinate and keep an eye on specific tasks in a project (Sharp et. al, 2012). The Gantt chart is an amazing project management model for forecasting, budgeting, reporting and presenting project plans and development. This tool demonstrates all the tasks and its time frame for completion. A Gantt chart can be utilised to keep a track of development for each task and how the expenditures are running. 
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WORK BREAKDOWN STRUCTURE
Work Breakdown Structure (WBS) is another fundamental tool used in project planning. This technique is used at the beginning stage of planning a project. This was also intended to utilise the methodical approach to break down the entirety of the project into controllable units. Thus making it an effective practice to categorise the project for each aspect. This means that it is possible to understand the tasks and activities in the project easily, making the structure more logical by using the breakdown method. 
	TASK
	START DATE
	END DATE
	STATUS

	Project announcement 
	01.05.2019
	07.05.2019
	Completed

	Locate a location for the new project
	07.05.2019
	31.05.2019
	Completed

	Switch tenancy agreements 
	01.06.2019
	31.10.2019
	Completed

	Arrange a plan with contractors/builders
	01.10.2019
	31.10.2019
	Completed

	Pick up keys from landlord
	01.11.2019
	01.11.2019
	Completed

	Initiate renovations. Cleaning and taking out old equipment and furniture 
	01.11.2019
	02.11.2019
	Completed

	Plastering and painting 
	03.11.2019
	17.11.2019
	Completed

	Install new flooring
	18.11.2019
	19.11.2019
	Completed

	Install new and old equipment
	20.11.2019
	21.11.2019
	Completed

	Gas and electricity checks
	22.11.2019
	25.11.2019
	Completed

	Health and safety checks
	26.11.2019
	27.11.2019
	Completed


STAKEHOLDERS 
Stakeholders refer to anyone or an entity that is interested in an organization. Stakeholders are vital to an organization because they can assist an organization to slow down, speed up or hinder the success of a project (Eskerod et. al, 2015). The stakeholders in this project will be:
Employees – employees are crucial to any business and The Hide Out believes that the employees will be involved in every aspect of the business. The employees’ engagement in the business will be critical and their advice and concerns will be heard and addressed accordingly. The employees will be at the forefront of the business so their feedback will be vital. 
Customers – The Hideout believes their customers to be one of the most important stakeholders. Amazing service and quality food and drink is among the top interests of the customers. As a new café starting up, any feedback given by customers will be considered and implemented if necessary. 
Suppliers – The Hideout will look thoroughly into their suppliers, to ensure they are compliant but also have the similar principles and morals The Hideout respect. This stakeholder’s interest will be to continue getting resources from The Hideout and also for The Hideout to increase in business demands. It is really important that the suppliers have a corporate social responsibility integrated within their company and with their produce and stock they provide. 
Local residents/ Community– the local residents will be an important stakeholder as they will be interested to see how any new business will impact their community and also have possible job prospects. Business activity is also another concern for the local residents, as they would not want noise pollution or general waste being loitered into their community and or local surroundings. 
Environment – although the environment has no voice itself, the environment is still an important stakeholder. How a business operates illustrates their morals and principles. The Hide Out will implement a corporate social responsibility attitude in all aspects of its business. This will promote and inspire everyone within the business to follow this concept also. It is also known that any business that operate ethically always gain an upper hand whether that be financially or respectably. 
Sponsors – The Hide Out have enlisted Ruqsana Begum as a sponsor of the café. Ruksana is a professional female boxer under the management of David Haye. Ruqsana will have The Hide Out’s logo printed on to her boxing uniform to shine some light on The Hide Out as a business and also to attract some awareness. As Ruqsana is a professional sports woman, it is vital that her diet consists of a healthy regimen thus incorporating The Hide Out’s food and menu. The Hide Out will ensure that all the produce supplied by them will be to the best of standard and also include some form of fruit or vegetables in all dishes served. 
Government – The Hide Out will maintain a good relationship with the local council and also any other governing bodies to maintain rules and legislation and also may seek to see if any new start up grants are available to help fund The Hide Out’s project. 
STAKEHOLDER MANAGEMENT 
The perspective of stakeholders is crucial in any given project as they play a major role in the accomplishment of the tasks (Karlsen, 2002). The development of recognising and engaging with all the entities that have an interest in a project is defined as stakeholder management. A stakeholder management will implement:
· Classifying stakeholders and consider their requirements and needs
· Get clarity within the project and their level of authority
· Develop an approach to manage with each individual stakeholder to gain their backing for the project
· Foresee and organise a plan for disagreements amongst various stakeholders
· Strategize an appropriate communications plan
Stakeholder management is integral to a business, as it will depend on the success or failure of a project. It is necessary for management to ensure that all the stakeholders have been identified and also the best possible options for stakeholders have been analysed. It is important that management in a business follow and analyse expectations of their stakeholders and also devise a plan in how much they will involve their individual stakeholders. 
STAKEHOLDER ANALYSIS
Stakeholder analysis is a tool, which is used for producing knowledge about each entity of a project. The aim is to appreciate their perspective, objectives, interactions and curiosities (Olander, 2007). Stakeholder analysis aids in to evaluating the influence and supplies the stakeholders bring to tolerating on decision-making processes. Stakeholder analysis is a popular management and tactical tool to be utilised recognising possible tactics and managing other stakeholders. Therefore giving this tool a purpose to identify what and which stakeholder holds a high importance and how much attention is needed to give to them.









IMPORTANCE/INFLUENCE MIX


	High importance/					          High importance/
	Low influence					              High influence

		Financial institutions 			Landlord
Government/ Council			Competitors 
						Customers



		Suppliers 					Local residents
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By utilising both the stakeholder management and analysis, stakeholders can be recognised and a methodical plan can be devised to manage and deal with stakeholders, ensuring that all entities involved are satisfied and the business can achieve success for the project. When a project manager fails to recognise or research into the interests and motivation of the stakeholders that can affect or be affected, inevitably the project cannot succeed. 
PROJECT COMMUNICATION METHODS 
Being open and transparent should be the main aim for project communications (Pasian & Wooddill, 2006). The main purpose of project communication will be to preserve a level of knowledge concerning project progressions between all the stakeholders at any given time. The purpose of a communication plan is anticipated to assist a business and the management team to communicate effectively and efficiently the business objectives. It is important to understand that when communicating any message or correspondence, it is vital to take into consideration the audience. Consequently, it is also crucial to make sure there is professionalism through out all communications. The different methods of communication are:
Meetings – Meetings are an important part of operating in a business or professional environment. Meetings allow the people involved in the meetings to discuss concerns, share ideas, to network and also inform the involved parties of any development within the outlined topic of the meeting.
Social media – Social media can be a powerful communication tool for a business if used correctly. Social media has the vast power to spread a message to many parts of the world. Social media has the power to influence your brand, business or message just through images. Engaging with your audience and customers can be strengthened through social media. 
Conference calls – Conference calls are effective and cost-efficient, as it does not consist of any travel expenses. However, sometimes the message being delivered can be misunderstood over conference calls. Some times the message being delivered can be interpreted incorrectly; this can be down to the language being used and also the tone of the voice. This method of communication should only be used to make arrangements or unless deemed necessary for very important messages.
Emails – Emails are highly effective and also a very popular communication channel. One of the main weaknesses for emails is that there is no confirmation that the receiving end has read and understood the email unless they provide a reply. Unless the email is addressed that it requires a reply or has urgency than the message on the email poses no response and can be seen as a one-way communication method. 
Communication is the foundation of everything and therefore is the main principle to effective project management (Samáková et. al, 2013). Relationships can evolve and be strengthened if communication is carried out correctly. It is important when dealing with stakeholders to ensure the right communication channel is used thus generating responses effectively and promptly. In majority of my communications, I used predominantly meetings, as I was able to address a lot of my concerns and also emphasise which concerns were more urgent and also found meetings to be more effective as it would prompt other areas I had not thought of. 
BENEFITS OF PROJECT MANAGEMENT 
Project management is the process of taking responsibility of a list of activities to accomplish the business end objectives. The main purpose of project management is to achieve the objectives set despite all the forecasted risks (Harrison & Lock, 2017). Project management can be seen as an important factor to a business, as it basically is weighing out the potential constraints and discovering solutions to the projected dilemmas, like managing expenditure, risk control and achieving the business’ desired objectives. Utilising the resources effectively to achieve business goals whilst minimising waste would be beneficial for management of costs. Forecasting conflicts within the stakeholders and devising a plan to resolve such issues would be helpful for the management of communications. Project management has many benefits; one being that it helps the business carrying out the project in accomplishing efficiency when it comes to operating expenses. This includes labour, capital and any other operational costs. This keeps a track on all the tasks of the project, which consequently helps the management in recognising what aspects of the project are causing a loss in revenue. Project management produces a structure where productivity is measured, certifying that all resources are used efficiently to achieve the desired objective. However, one of the main advantages to project management is that a project manager is responsible in overseeing the project and ensuring all their focus is attaining success for that particular project. 
PROJECT MANAGER 
A Project Manager (PM) is responsible for the success of a project. A PM will see to a project from start to finish. They can help govern expenses and also retain control over the project’s budget. A PM can ensure a project will be completed within the stated delivery date to demonstrate competence and professionalism. The PM is liable for executing all the planning and processes whilst overcoming the complications faced (Globerson & Zwikael, 2002). The PM will identify the events that hold a negative impact on the progression of the project and devise a strategy to face these problems head on without failing the project. A successful PM will be able to:
· Set business’ objectives and goals
· Effectively manage throughout each project stage 
· Enhance communication
· Manage the stakeholders 
· Effective resource management 
In this project, I will be the PM as I hold more organisational competency skills and enjoy challenges. I enjoy meeting deadlines and work very well under pressure. Henry will be managing many other factors of this project but as a whole, I will be the PM. I will ensure I am organised and deal with every aspect of this project accordingly. 
PRINCE2 
PRINCE2 is a world known approach to successfully managing projects. Hinde (2018) states that the likelihood of project success has a higher possibility with the implementation of PRINCE2. PRINCE2 covers how to arrange, proceed and manage your project. As PM, the PRINCE2 approach will help my project to manage risk, control quality and adapt successfully and also make the most out of forecasted problems and any opportunities that come from this within the project. The main features of PRINCE2 are:
· Its consideration on business actions that are correct
· A fixed business structure for the management team of the project
· The development approach of products 
· Diving the project into manageable and well-regulated steps 
· The adaptability to be used at any stage fitting to the project  
PRINCE2 is a continuous, consistent and logical approach to modify to a project from the start, central and completion stages. Managers of a project have found the PRINCE2 beneficial because it manages the business and risk successfully and aids the application of resources. PRINCE2 is a widely acknowledged and offers an overall language for all individuals in a project. This approach also supports official tasks within a project and concentrates on what a project is to produce, why, when and for whom. An alternative advantage PRINCE2 brings to a project is that is develops all communications between the members of a project and their stakeholders; this offers the project to be more organized and the team within the project to work more satisfactorily with one another without having any disagreements. This allows stakeholders the prospect to express their views so when it comes to important decision-making the stakeholders feel involved in all aspects of the project. Overall, the implementation of PRINCE2 has made it easy to gain clarity of what and when most of the events should transpire in the project (Jamali & Oveisi, 2016). 
RISK MANAGEMENT 
Risk management is the procedure of recognising, analysing and then reacting accordingly to any risk that may come up over the life cycle of a project. Risk occurs when a result is expressed in terms of a wide range of possibilities and when acknowledged probabilities can be added to the results. Risk management should be part of the planning procedure to work out risk that might happen in the project and how to manage that risk if it does occur. A risk assessment was carried out to forecast any hurdles I may come across whilst carrying out this project. 
	Risk group 
	Potential negative risk zones 
	Potential positive risk zones

	Policy 
	· Business performance 
· Décor 
	· Planning
· Objectives set and goals
· New opportunities
· Tactical progression 
· Management activity 

	Human Resources
	· Salary and benefits
· Employee health and safety
· Performance incentives 
	· Diversity
· Employment and retention
· Communication 
· Training and development

	Marketing 
	· Status
· Customer service
·  Competitive placing
	· Project management 
· Good food
· Unique décor 


As outlined above, there are many types of risks that The Hide Out café could possibly face through the project development course. The risks will require a plan that will help to overcome them but also not impact the business destructively. It is important to identify alternatives. The application of replacements will mean that the project can still be completed. Additionally, having a back-up source of finance is beneficial. Having access to additional funds may help complete the project but also alleviate any problems that may occur which will need additional financial support. 
SWOT
During this project, I have learnt a lot about my capabilities and myself. I am able to reflect on this project and be able to have an honest outlook on the project and myself. I will use a SWOT analysis tool to analyse my Strengths, Weaknesses, Opportunities and Threats. 
Strengths
· I have very organised and love a challenge
· I love to meet deadlines and get all the work done
· I am a good communicator and love to build rapport with all types of individuals
· I work very well under pressure
Weaknesses
· I have a bad tendency to procrastinate 
· I get distracted a lot
· I can get very anxious and impatient leading to frustrations 
· I am very bad at negotiating
Opportunities
I made friends with local businesses and also the local residents. This project enabled me to build rapport and relationships with the local council and also help me see a different perspective into the environment and how the new business venture and myself can do to be ethically and sociably responsible towards the environment. I have also been introduced to many other opportunities by meeting familiar faces on the television and having the business appear on their programmes. 
Threats
With the new business venture, there is always a threat of competition. Where The Hide Out is located in the know to many other restaurants. Although there is only one other café who serves similar menu options to The Hide Out, there is always the possibility of a new café appearing. There is also the threat that The Hide Out will not generate any income and the fascination towards the décor and the café will fade. 
CONCLUSION 
[bookmark: _GoBack]It is crucial that while planning a project, all elements of the project have to be dissected and planned accordingly. An important part of planning a project is to identify all the stakeholders involved. By identifying all the relevant people or bodies related to a project, it assists the PM to make strategic decisions, which will affect the success of the project. Tools such as stakeholder analysis and stakeholder management are key to the research and identifying of potential stakeholders and their agenda and influence on the project. As I was the PM, I had to spend many hours within the business’ location to get to know and understand the projects’ stakeholders. This allowed me to integrate and communicate with the local residents and communicate to them our projects’ objectives. Fulfilling the role as PM showed me that I was capable of running many tasks at one time and still maintaining and envisioning the main goal of the project. As an entirety, this project has opened my eyes to acquiring many skills I did not know I had till I was put in the deep end and had to use my own initiative. As a PM, you are dealing with many aspects of the project and it requires you to maintain being level-headed and work with pressure. 
There are many tools to exploit when developing a project. This project alone, I used many tools. They played a very crucial part in the success of this project. WBS demonstrated the details in all aspects of the business. It allowed me to breakdown the project into many various segments. Although the tasks were independent, it also meant that I could delegate the tasks to other people than to just attempt to complete myself. Risk management was very appealing as it helped bring to light some risks I would not have thought of until partaking in using this tool. I was able to go into detail and a lot of discussion in how any and every aspect of the project may come across risks.  
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