HPAR7003
Assessment 3 brief

Produce a MORPHE compliant project design for an agreed archaeological project addressing all the key components defined in the standard demonstrating your awareness of current archaeological project management best practice 
(50%, 4000 words or equivalent)

The structure for a Project Design document is specified in MoRPHE Project Planning Note 3, Appendix 2.[footnoteRef:1] (see MoRPHE tile) [1:  The Assessment of Potential and Updated Project Design for Analysis  uses a slightly different structure -either is acceptable for the assessment.] 

“A2.4 The Project Design should be a comprehensive free-standing document that assumes no prior knowledge of the project and its circumstances on the reader’s part. It should be concise, and extensive supplementary information (such as individual assessment reports or agreements for sub-contracted work) should be presented as appendices to the main document.”
The main headings are:
Executive Summary
1 Introduction and Scope
2. Aims and Objectives
3. Business Case
4. Dissemination and Archive
5. Methods Statements
6. Resources and Programming
7. Bibliography
Appendices
Some headings have specified subheadings.

Aims and Objectives should include a critical review of available information to set out the key purposes of the intended work.
The aims or objectives sets out what the project is intended to address, the Business Case would say why this approach was chosen -  it might be something along the lines of  
‘In order to achieve these objectives, AAC Research has devised a programme of 6 weeks fieldwork and 10 weeks analysis to be undertaken at some point in the next two years subject to funding approval. The planned work exploits the expected availability of key staff.  The project requires understanding of medieval shipbuilding techniques.  AAC Research employs a team with expertise in maritime archaeology who would be available to lead the fieldwork and analysis as part of the programme.  The project requires the use of specialist diving equipment.  AAC Research owns much of this equipment and has established relationships with hire facilities to provide the remainder. It is recognised that additional temporary junior staff will be required for the fieldwork stage – this has been considered more cost effective than using the core team for longer.  AAC Research considers that the proposed project should achieve the intended objectives at the expected cost. ’  
The business case is justifying that this particular solution is the most appropriate way to meet the aims and objectives- they are asking the submitter to explain why their programme of planned work is the best, as opposed to a Plan B ‘ 10 years of 2 days/year work would be best’ or Plan C run the project as a community engagement project with minimal professional staffing. Say which approaches you haven’t chosen and why.

Resources and Programming includes a Task List – (they provide Table 2 as an example), and a GANTT chart.  It also includes Budget and Resources- (Table 3 example).  The staff structure and costing rates can be real, fictionalised, or completely fictional.

Appendices can be provided as supporting information.

If you are including sections of existing text such as standard paragraphs about Intellectual Property (written by you or others) you should clearly indicate this in line with the referencing policy.  Short statements can be cited in quotation marks followed by the source; longer passages should be indented, followed by the source.  You may abbreviate quoted text with omissions show as [. . .] 

You can use a wide range of type of material (conference papers, emails, telephone calls, conversations, company documents) – these should be cited in line with the Referencing Guide.


