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[bookmark: _Toc167364032]Executive Summary
This report conducts a detailed analysis on the overall financial analysis by using various financial tools such as the income statement, financial statement in order to understand the overall company’s condition. Analysis of such performances will also allow the organisation to take corrective measures especially in the case of declining revenue and bad parts of the businesses. Various financial metrics also allow businesses to enhance their financial capability by takin into consideration industry standards and eventually try to achieve financial excellence.
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Introduction
When it is busy, the Urban Heights Hotel in the middle of the city, which has a restaurant, bar and event room, is a great place to stay. People worry that over the last few years, sales, rental rates, and customer happiness have all gone down and various another economic crisis. This study will assist to ensure the growth of the hotel industry and focus on the steps using which the industry can be brought back to life (Nguyen and Tran, 2018).
[bookmark: _Toc167364034]Scope and Objectives
In this three-year review of the Urban Heights Hotel's finances, we will closely look at its income, spending, cash flow, and ability to pay its debts. One of the main goals is to figure out why profits are going down, taking into account real-life events and the market right now (Adams and Scott, 2016). At the same time, the evaluation either tries to figure out how much the owner can spend or how to make a full plan to fix the hotel's finances and image.
[bookmark: _Toc167364035]Financial Performance Analysis
[bookmark: _Toc167364036]Income Statement Analysis:
	Item
	2021
	2022
	2023

	Revenue
	£2,500,000
	£2,200,000
	£1,800,000

	Operating Expenses
	£1,800,000
	£2,000,000
	£2,300,000

	Net Income
	£700,000
	£200,000
	(£500,000)


Table-1: Income Statement Analysis
[bookmark: _Toc167364037]Revenue: The Urban Heights Hotel has been losing money for three years in a row, which is not a good sign. In 2021, the income was £2,500,000. In 2022, it was £2,200,000, and in 2023, it dropped even more, to £1,800,000. This trend is going down, which means the hotel is not selling as many rooms or getting full as quickly right now.
[bookmark: _Toc167364038]Operating Expenses: Instead, shockingly high working costs have gone up. These are all the costs that come up every day when someone runs the hotel. In 2021, it cost £1,800,000 to run. They were £2,000,000,000 in 2022 and £2.3 billion in 2023. Running the hotel costs more, which could be one reason why its money is getting worse.
[bookmark: _Toc167364039]Net Income: After all costs are taken out, the Urban Heights Hotel has a net income, which is scary. This shows how good it is. In 2021, the hotel made a huge £700,000. But it lost a huge amount of money in 2023—£5,000,000! The hotel is having a hard time with money, and this sudden drop in income shows it. We need to stop this bad trend right away.
[bookmark: _Toc167364040]Balance Sheet Analysis:
	Asset/Liability
	2021
	2022
	2023

	Cash and Equivalents
	£300,000
	£200,000
	£100,000

	Accounts Receivable
	£150,000
	£100,000
	£80,000

	Property and Equipment
	£5,000,000
	£4,800,000
	£4,500,000

	Total Assets
	£5,450,000
	£5,100,000
	£4,680,000

	Accounts Payable
	£250,000
	£270,000
	£300,000

	Long-term Debt
	£3,000,000
	£3,000,000
	£3,000,000

	Total Liabilities
	£3,250,000
	£3,270,000
	£3,300,000

	Equity
	£2,200,000
	£1,830,000
	£1,380,000


Table-2: Balance sheet analysis
[bookmark: _Toc167364041]Cash and Equivalents: A hotel called Urban Heights Hotel has slowly lost its liquid assets over time. These are its cash and other cash alternatives. Things like cash and money lost value. In 2021, they made £300,000. The next year, they made £200,000, and the next year, they made £10,000. This means that the hotel is getting less cash flow, which could make it harder for it to pay its bills right away (Ramirez and Garcia, 2019).
[bookmark: _Toc167364042]Accounts Receivable: At the same time, the number of customers who owe the business money has gone down. On the other hand, cash and other useful things have gone up. Less money was due. It went from £150,000 in 2021 to £100,000 in 2022 to £80,000 in 2023. Even though income is going down, it does look like bills are being paid better.
[bookmark: _Toc167364043]Property and Equipment: It takes time for the land and tools that make up the Urban Heights Hotel's physical assets to lose value. In 2021, the house and contents were worth £5,000,000. By 2022, they were worth £4,800,000,000. Finally, in 2023, they were worth £4,500,000. The hotel is having more money problems because it is making less money. This could mean that assets are losing value or are being sold.
[bookmark: _Toc167364044]Total Assets: Over the given time period, the Urban Heights Hotel's general assets have gone down. In 2021, the properties were worth £5,450,000 at first. In 2022, they dropped to £5,100,000. The next year, they dropped to £4,680,000. The hotel is losing money because of this downward trend. This means that its finances are getting worse.
Overall, the hotel's land and tools are now worth £4,500,000 instead of £5,000,000. This drop could mean that the hotel is getting rid of assets, those assets are losing value, or the hotel is not paying enough to keep its buildings in good shape. Any of these things might make it harder for the hotel to do its job well. The amount of long-term debt stayed the same at £3,000,000 during that time. But the debt went up from £250,000 to £300,000. This means that buyers and lenders are getting more money than they were given. They might have done this because they paid late or because they bought more things on credit (Kim et al., 2017). It is going from £3,250,000 in bills to £3,300,000. It is also going from £5,450,000 in assets to £4,680,000. This shows that things are getting worse for the Urban Heights Hotel financially. Equity has dropped from £2,200,000 to £1,380,000, which shows that something is not right. For shareholders, this means that their part of the business has lost value. That way, the hotel will not be able to grow or stay open for long.
[bookmark: _Toc167364045]Reasons for Decline
The Urban Heights Hotel's overall financial and operational success has gotten worse because of things inside and outside the hotel. These things have caused it to go downhill. Because of these reasons, people need to make good plans for how to fix things and make them better. The Urban Heights Hotel has been hurt by many things that have come from outside the hotel. When the economy is bad, like during the global slump or regional economic contractions, people may not spend as much on things they do not need, like overnight stays (Gonzalez and Hernandez, 2020). In this case, people and companies may travel less when the economy is bad. Cities like Urban Heights have fewer people, so they make less money. As a result of the COVID-19 pandemic and other events, the hospitality business has also changed a great deal. This is because people are less likely to travel for work or pleasure. Less tourists and business travellers are going to the Urban Heights Hotel because of this. This has hurt its income sources and made its finances worse (Thompson & White, 2021).
The hotel has been losing money because of the bad economy, changes in what people want, and how the market works. The way people act has changed because of new tools and shifting social trends (Jones & Martinez, 2018). This has caused changes in how people think about and use hotel services. Hotel chains are finding it harder to stay in business because of things like the sharing economy and the rise of online booking sites (Patel & Nguyen, 2020). Businesses like Urban Heights have had to change to meet their clients' needs and wants. People may not be as happy and loyal to the tourists now that they did not keep up with what they wanted. This might have caused fewer customers and less money to come in. Maybe the Urban Heights Hotel fell even more because of problems inside the company, like bad management and bad operations. Company’s profits can go down and costs can go up if they do not keep them under control, make bad business choices, or market the business properly (Wang & Chen, 2019). Like, the hotel might not make more money if it does not figure out how to set its prices or handle its supply chain better (Mitchell and Wilson, 2016). Businesses might have worse service and less happy customers if they do not put enough money into projects that make the guest experience better or training for the staff. This will make the drop in sales and profits even worse.
It is possible that the Urban Heights Hotel had trouble keeping track of its money and things as well. Things that are not kept up to date could hurt a business and make it less useful. The hotel's finances can also be hurt by relying too much on debt financing or having bad debt structures. This is because interest payments will go up, and it will be harder to deal with problems that arise out of the blue or changes in the market (Kim & Park, 2018). The Urban Heights Hotel is losing money for a number of reasons, including issues with the economy outside the hotel, changes in what customers want, and bad business methods within the hotel. The company will need a full plan to fix these core issues. This plan should include refocusing its goals, making its processes better, and taking effective steps to adapt to changes in the market. If the Urban Heights Hotel can figure out and fix these problems, it can get back on its feet and do well in the tough hotel business in the long run (Perez and Lopez, 2018).
Top of Form
Turnaround Strategy
People need a plan with many parts to fully turn the Urban Heights Hotel around and making the processes more efficient. This is one of the most important things that need to be done to get the most out of resources and keep costs as low as possible. Some ways for the hotel to save money without lowering the level of service are to use less energy and talk to its suppliers about changing the terms of its contracts (Garcia & Rodriguez, 2020). Solutions for managing workers and better supplies will help make things run more smoothly and make sure that resources are used well so that they can be used to meet new needs. Second, the Urban Heights Hotel needs to find ways to make money so that it can get its finances in better shape. People can work with nearby businesses and rent out the room for events and conferences. Focused marketing and changing prices can help to get both pleasure and business travellers (Campbell and Bailey, 2021). This will help to get the most money and rental rates. Businesses can also find more ways to make money, like by giving extra services and perks. This will help the business make more money and be more profitable overall. Third, they should make the experience of the customers better to gain their trust and spread the word. It will make everyone happier to pay for training classes for staff that give them the skills they need to go above and beyond what guests expect. Mobile check-in and check-out and making the experience unique for each guest can help the hotel run better, make stays more fun for guests, and get them to come back and tell their friends about the hotel (Rivera and Torres, 2017). Another thing the hotel does to keep its services better and adapt to its guests' changing needs is to focus on quality assurance programmes and ask its guests for feedback.
It is also important to work on making the company better and setting the Urban Heights Hotel apart in the market so that it can compete. When someone does market research to find unique selling points and target customer groups, it will help them branding efforts to give the business a unique personality. People will be able to see and know the brand better if they are consistent across all of the touch points, such as the website, social media, and stores (Nguyen & Tran, 2019). This will bring in more people and keep the ones they already have. Together, it can help the Urban Heights Hotel get back on its feet by making plans that will bring in more customers and reach more people. Works with companies, sites, and event planners in the area to put together package deals that give the hotel better prices and more value for the money. It will help to meet more people and get more attention if they connect with travel blogs, online travel companies, and important people (Chen & Huang, 2021). Marketing is a very innovative way of convincing people that why and how a certain product can help to improve their business. With the help of technology and new ideas, the Urban Heights Hotel will be able to keep up with changes in how guests feel and spot trends in the industry. If business can allocate various source of it in order to ensure consumers’ satisfaction, it becomes easier to go with the systems, and making various other arrangements can also allow businesses to increase their growth prospects (Fernandez et al., 2020). Data analytics can help to make better deals and marketing by showing how people act and how the market is changing. This will make people more interested and lead to more sales. Last but not least, getting green can help the Urban Heights Hotel stand out even more and bring in eco-friendly tourists. The hotel can attract guests who care about social problems and have less of an impact on the environment by doing things that are good for the environment, like cutting down on trash and energy use (Carter and Hall, 2016). People who care about the environment will be more interested in the hotel if it does things to be green in its advertising and gets approved by well-known groups.


Conclusion
Customer complaints are making the Urban Heights Hotel have a hard time and its costs are going up and its income is going down. But things can start to get better at the hotel if everyone plans ahead and works together. If the Urban Heights Hotel wants to get through tough times and come out stronger and more resilient in the tough hospitality industry, it needs to fix inefficient operations, start targeted marketing campaigns, find new ways to make money, and put the happiness of its workers first (Morgan and Powell, 2019).
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