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INTRODUCTION

For the development of the hotel, industry is important to be able to manage the business, to be able to communicate with the guest and with the staff. This report it’s for present some points which everyone should know about that business, like how the hotel employee the staff and what the staff or the candidate should have the right skills and knowledge, information about the hotel.
In that report is presenting the organization present is the Forest of Arden Marriott Hotel and Travelodge. The report is separate in four tasks.
That hotel is one of the most uses in the word because the tourism develop a lot in the last years.

TASK 1

In the first, task that report present:

1. What is organization?

2. Structure of the organization?

3. Why it is need?


Definition of organization:
The organization is a group of people which have to control others people, if they are doing the right job or not. The organization is a set of multiple rules.
The structure of the organization is:
[image: ]

The picture present the organization of the larges hotels.
Before to start to talk about the organization of the hotel and the problem in the organization. Let us talk about one other point of the hospitality, the tourism because they are like brother and sister, the tourism and the hospitality are depending each other. 
The task one is to inform the people about the organization of the hotel and the standard of the hotel industry. What is organization? What is a good organization and bad?
The good organization is that where the hotel is have a very good feedback and the incomes are a lot, the business is well and the guest are happy of the service. 
The bad organization is where the hotel have a bad incomes, the services is not well and is missing the communication between the staff.
 
The hotel industry is the place where the guest should feel like in home, but the problems are a lot, the guest does not know the hotel industry is a complex of organizations, which are restricted. 
That report is about the organization of Forest of Arden Marriott. 
The problem in the organization is the communication between the departments.
That problem is because every single department wants to be the best.
 
The organization is to have an order, the managers are controlling the supervisor, and the supervisor is controlling the workers. If the manager does not have the right skills to control and to collect the information, the problems of the hotel that Id means the hotel will have a bed services and the incomes will be less of the bad feedback.  
The popular of that hotel is the results of five departments and the services, which are giving to the guest one of the best services, but that is different for everyone because everyone is had a different opinion for bed and good services, for quality services.
The biggest problem in that hotel is the fact is missing the communication between the staff and the departments. 
The first sector is the front desk, which is one of the most important of the hotel, because when the guest is approaching to the hotel is welcome from the front desk, if the services on the front desk are not at high level the guest will be unhappy.  

May 5, 2015 Hotel check-in (a difficult customer) M.P https://www.youtube.com/watch?v=I32XIHxB3OI

The other department is the housekeeping; the job of the housekeeping is to take care of the room, to clean the room and to make them clean, tidy and welcome. 
The housekeeping should be fast and to clean a lot of dirty things after the guest The housekeeping is one of the most important and hard sector, because they should make the room to look nice, clean and welcome. That sector also have  problems, one of  them is they are depending of the front desk and the other is some of the staff don’t respect the standards of clean which also is cause problems to the hotel and lose of money and guests. 

 Jun 9, 2017 B. Rose Life of housekeep
https://www.youtube.com/watch?v=Wog__QrreTM

The next sector is the food, beverage with the kitchen, the food should be at high level and the staff of the food and beverage to be very good, and friendly because they are serves the food.  
The other sector is the bar. 
When is missing communication between Front desk and housekeeping it’s  a very problem because the order of the guest are coming directly to the front desk. When the guest is make the reservation is writ what type of room prefer like pillows. If the person of the front desk did not complete the table for the housekeeping in the right mode, the housekeeper, which is clean and arrange that room will not put what exactly is asking the guest, and will make standard room. The guest will be unhappy. Also it’s a problem the quality of the food can be not at the level of the hotel and to not be equality at the price of the room.

May 6, 2018 G.Ramsay   https://www.youtube.com/watch?v=S65LMDQNP5Q

The other prove of the missing communication between the departures are, guest is call the reception to ask if it’s possible to book at table for 7o’oclock, and they confirm to the guest his reservation is ready, but the front desk forget to advise the restaurant to prepare a table for two persons for a seven o’clock.
However, the front desk did not advice the restaurant because in that moment the front desk it was busy to check in the guest. The guest from room number 123 have to waited 30 min because the table for them is not was ready in time.  

That is one of the most famous in the world, that hotel is have a problem with the communication between the departments.
The solution at these problems is to have more training between the departments and team buildings to can the staff to be more close each other. 
The Travelodge hotel is a small hotel but it’s quite developed and the services is one of the best, the rooms are nice and tidy, the service which Travelodge is provide is very good. 
The difference between that two hotels are one is a famous hotel and the other is a new but is have a very good strategy is situated in every town close to the airport, train station and that is make very good impression on the guest. The price of the Travelodge hotel is a price relatively affordable.



 TASK 2


The Travelodge doesn’t have the problem with the communication between the staff because the staff are less then Forest of Arden. 
The hotel in that report is a very difference hotel, one is hotel for everyone and the other is a hotel for rich person. To prove that is the difference in the price, but the services, which are giving the Travelodge, is very good and is not have the problem quality price. 
About the communication between the departments it’s have one other very big problem and is not only in the hotel, that problem is the quality which we receive and the price if they are equivalent each other. 
The solution at that problem is the manager of any department to make a better selection on the staff. Let us see how the Forest of Arden appointed to job the staff.
The Travelodge have 11.000 employees and Marriott have 176.000, from the number it obvious one should be really develop and the other less, but one is start in 1927 from a garage close to the airport and Travelodge 1985 and is the second budget hotel in United Kingdom. The difference between Travelodge and Forest of Arden are a lot, Marriott is considerate one of the most famous and expensive hotels in the word.  
 Travelodge hotel is the second in United Kingdom and is one of the best cheap hotels because the staff is less than Marriott and they are more friends than colleagues are. It is important to be in friendly atmosphere in a place full of dynamic and stress.  

About the hotel employment 

To can have the job in that hotel you have to apply online. In the formulary you have to put you date like name family name, age, position which are you applying. 
After applying you have an online test with questions that you are in a differences situation where you have to make your own decision of the request of the guest, the questions are like:
“The guest has lost something in the room and is asking help to can find, but you are so busy and you can’t, what your goanna do?” In addition, the candidate has many options like answer and has to choose the answer.  If you are applying for waiter, the candidate should have experiences in the sector of food and beverage, to have the right skills, knowledge and to be able to work in dynamic place
After you have applied if the candidate is passing the questionnaire, the manager will invite for interview. 
 Travelodge is the same like Forest of Arden the procedures are the same if you want to work for one of them. 

TASK 3

The hotel industry is one of the most competitive and important for the tourism, the tourism and the hotel industries are brother and sister, the problem between them are inside of any hotel is between the departments. 
To can fix these problems in that report proposes, is need: 
The staff to have more trainings about the communication between them, like introduce game, to know more each other because a lot of them doesn’t communicate between them, they know only by face, that is not good because is reflect on the rapport with the guest because they make a 12hours shift and the stress it’s a lot, because they have to be nice with guest and to keep them emotion in them. 
The stress is a lot and they can’t concentrate.
The other solution is the staff of any hotel to have more than 30 min break, like that I think the stress should be down and the performance of the quality of the service up.
That report is for propos solution about the problems in the hotel industry, a lot of times the guest are rude and nasty with the staff of the hotels. That is a complex job where the staff is meets a lot of people from different cultural and religion. 
The staff of any hotel in specific Forest of Arden Marriott need of more trainings about the communications skills and how to get out of any situation when they approaching the guest.  
 That will be very good because they will improve them self and they will be more sure. It’s need to know how to communicate first the staff each other and after the staff with the guest. 
[bookmark: _GoBack]The good communication must be between every department an should be effectively. 


TASK 4

The methods to arrive to that information are a lot of journal, news and a lot of video on youtube about the different problems in the hotel industry, of all that the conclusion is in the missing communication  between the staff each other and the stress which every one of them is fell working in an dynamic places with different types of guests. The hotel industry is one of the most important sector for every country, for the economy and the tourism, which every year bring to the country a lot of millions euro, so that sector is one which every year is one of the most discussing because is a sector which have to develop in better and better every year. 
The journal are talking about that every mount and every single day. To arrive also at the problems of the hotel which that report present it was asked to one of the ex-manager of Forest of Arden the opinion about the developing of the hotel and of his answers it’s get out one of the most famous problems is the communication, the missing communication between the staff.
Also Mr. R.P confirm that of the placement which he had at Forest of Arden Marriott. 
Mr M.B in a friendly conversation at the question “what he think about Forest of Arden it was very critical, one of the best hotel in the word, situated in a beautiful place but the staff need of a lot of trainings about the communication and the marketing, how to sell them self without be ridiculous” . 
The methods for that proposal was really usually interview and opinion of student and manager also was used some video of YouTube like: 

Communication in the hotel Mar 16, 2018  https://www.youtube.com/watch?v=dhZ0ZEeeX2I
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