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     Define a clear vision and goals
If the team is presented with a clear vision and objectives as a starting point, the members will understand the path to go in order to reach them and will have the motivation and purpose to do so. (Buller et al., 1986)
Set Specific, Measurable, Achievable, Relevant and Time- bound goals (SMART), to offer them a feeling of ownership and responsibility over the team’s achievements.

    Select the right people 
To put together a high performing team starts with selecting people who have different skills, views and strengths. Discover the balance between the skills required specifically for the job and the soft skills that are of high importance, such as communication, adaptability and emotional intelligence, and find people with different backgrounds and experience that can create innovative solutions. When forming the team, find individuals that present both willingness to collaborate and competence.

      Foster a culture of trust and psychological safety 
The foundation of any high performing team is based on trust. Lack of it can inhibit members to share their ideas or even ask for help. If a safe environment is offered, the individuals can feel comfortable being themselves and speak their minds, without fearing of judgement. Leaders can have an important role in this, promoting psychological safety, encouraging open communication, listening and valuing all the members opinions. ( Leonard et al., 2011). When people feel safe and trusted, they become more creative, engaging and collaborating more.

       Encourage open communication and feedback 
A key to high performance is communication. Always open ways to share ideas, opinions and concerns. Offer individual meetings, weekly reviews of the work progress, regular check-ins. This way, the team is presented with transparency and have opportunities to address any challenges. (Baker et al., 2011). Constructive feedback is an opportunity for the members to continuously improve themselves and the team as a whole. Leaders should give and receive feedback openly, this proving to be an essential part of development.

      Establish clear roles and responsibilities 
Low productivity and confusion can occur if there are no clearly defined roles within the team. Each individual has to know their responsibilities, understanding how their contributions help the team grow. The members will see with clarity how their individual work is interdependent with that of other teammates. (Yang et al., 2019) This prevents any misunderstandings, resulting in a growth of productivity, as each can focus on their own strength. It is the leader’s task to clarify how each role connects with the others, encouraging collaboration and respect for each member’s individual work.

      Promote accountability and ownership 
The best ways to track the progress is to set key performance indicators (KPI’s). Teams are accountable both collectively and individually. Setting clear expectations for the members, they realise they are solely responsible for the tasks given and their efforts are a great part of the team’s success. Acknowledging their achievements, strengthens their commitment to reach the standards and support each other in order to maintain their success.
      Invest in development and continuous learning 
For a high performing team to maintain and grow their success, learning and development never stops. Their personal growth will motivate them and will reduce the feeling of being blocked. Opportunities can be created for them, offering training courses, mentorships or skill building workshops. In addition, learning new things leads to innovative ideas, as all the members look for better ways to improve and achieve their goals. The leaders can share knowledge and the team can learn from everyone else’s experience.

      Empower the team with autonomy and decision-making authority 
When someone tries to micromanage everything, the action will lead to disinterest and can block the expression of creativity. In high performing teams, members will make decisions regarding their assignments, this helping to boost their motivation and ownership. A leader shall set the vision and offer guidance, giving the team the authority to execute the tasks confidently. This develops independence and confidence, as they are now invested in the work and make bigger contributions.

       Celebrate success and foster team spirit 
The best way to boost the team spirit is to recognise it’s achievements, being them big or small. It will increase the morale of the members and lead to positive behaviours. Celebrating milestones, team wins or individual contributions will show the appreciation that the team receives and strengthens their bonds. 

      Lead by example and continuously monitor and adjust 
Leaders should be a model of values, behaviours and work ethics (Palmer et al., 2001), have the willingness to learn, be reliable, committed and open to feedback. They are not just managing a team, but also mentoring them on the path to excel.
There are tools that can help evaluate the performance and productivity of a team.  Assessments or feedback sessions are a part of them, helpful in making the necessary changes for its continuous development.

     
             Conclusion 
Intentional leadership, commitment and communication are the key of creating a high performing team. Build performance based on trust, accountability and psychological safety. If a team has all of this, will always deliver high quality and consistent results. To drive and sustain a team’s engagement, performance and success, invest in people and culture that ultimately will help create a successful high performing team.
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