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Introduction
In this report, I will be discussing teamwork and group dynamics. During my presentation, my group and I displayed and expressed various forms of group dynamics which I have explained using examples in this report. Group dynamics entail the environment of a specific group. The group dynamics within my group were coherent and cooperative. This is because we all played equal parts in presenting our task. 


What Is Effective Teamwork?
Teamwork is essential in any given area of life. Humans require the skill of teamwork in places such as school, college, work, family, business, and many other areas of life, so that they can be as cooperative as possible. Tuckman (1965) explained that we need to experience numerous stages of life to achieve our goals. The different stages are norming, storming, forming, performing, and adjourning. In my group there were five members altogether. We were normed, we formed, and we also performed. 

Furthermore, Mehta (2022) explains that an individual must go through various stages to gain knowledge within groups academically and in the real world.  The common groups are: 
· Group size - this refers to how big or small the group is.
· Work roles - this refers to who does what in a group. Some examples of work roles are initiator, tester, and clarifier. 
· Blocking roles - this is when someone does too much or too little work.
· Cohesiveness – this means working together.

I can whole-heartedly say that my group was perfect in terms of size. We were a relatively small group, which meant that it was easier to communicate with each other than if we were to have a larger group. We listened to one another and raised any potential queries we had. One thing we didn’t do was block anyone out, as we were constantly encouraging each other to work hard and do well so that they could reach their full potential. 

Listening to Others
There are some rules put in place when working with others to ensure that everyone in the team feels respected and heard. Herrity (2021) explained that there are certain principles and norms we must follow in order to accomplish your goals. From my knowledge and personal experience, I understand that we must listen to others and respect each other’s decisions to avoid any hiccups along the way.


Group Dynamics
Group dynamics is an occurrence that takes place in every task that is set out. Park (2021) stated that group dynamics was referred to team dynamics in the early 1940s There are multiple trends when working in group dynamics. Levitas (2021) explains that group dynamics can form certain relationship issues that can come between a portion of work setting. 

Context of Group Dynamics
Matelski and Hogg (2015) explained that the term group dynamics was concocted by a social phycologist named Kurt Lewin, who established the research centre for group dynamics in the year 1945. This term has been used for many decades now and helps to identify various roles that we can display as an individual or as a group. It helps us put our ideas together to make it better in terms of performance. 
There are different chapters of group dynamics each to their own. Each word has its own meaning. The standard group dynamics are communication, trust, creativity, culture, conflict, and decision making.  

Group Dynamics in Education
There are numerous comparisons within the educational sector within group dynamics. They have been compared as cohort and non-cohort. Greenlee (2017) highlights that cohorts were adaptive as well as collective and non-cohorts were influence, satisfaction and empowerment. However, this was based on a survey and is only for reference. The major difference between them were trust and solidarity.  

Team Leaders in Group Dynamics
As team leaders, we have enormous responsibilities. I experienced this first hand as we were all team leaders in my group, and I faced many challenges along the way. For example, I had to be firm with one of my team members who had poor time management. I allocated specific times for them to complete their specific tasks. It is important that a team leader is a strong character who is good at leading others. For those who are not able to lead others, it is important that they are allocated an appropriate role that suits their personal skill set. Park (2021) said that managers and leaders also need to practice and learn how group dynamics work. 
According to Skillsyouneed.com (2023) there are positive dynamics as well as negative dynamics. Anyone that wants to do well will help listen and do everything they can to make the team successful. Those with inadequate communication skills will struggle to help their team flourish, which can result in disappointing their team members and letting the group down. It is vital to know your team members well in order to get things accomplished. Understanding the different strengths and weaknesses of your team members will help allocate the right tasks to the right people. The group leaders have a responsibility to encourage and motivate their co-members as this will enhance and elevate the performance. 

Examples of when I displayed good leadership skills.
· I noticed that one of my team members was good at editing and had great IT skills, so I took the initiative to make him in charge of making the PowerPoint presentation look as presentable as possible. This is because I know it is crucial to have an aesthetically appealing PowerPoint presentation so that you can engage the audience and make them focus on your topic.
· One of my team members was not very confident when it came to public speaking. They were very shy and lacked confidence to start off with at the beginning of our task. Throughout the weeks of working together, I gave them words of encouragement to help boost their confidence. They became louder each time we rehearsed our presentation. I saw that they had become more confident and were able to project their voice and give eye contact during our presentation. 
· There were five members in our group. We were all excited for our chosen role. I assessed my individual skills to ensure I was happy with the role I would play in case I wanted to switch roles. 
· Another time I displayed good leadership skills was when I decided that we should have weekly Zoom meetings to discuss our progress and any questions or concerns we may have /had
· One of my team members was sick, so I told them they could take time to rest, rather than joining the team’s weekly Zoom call, as I did not want  them to feel pressured to do work when they do not feel well. 

Weaknesses/What I Should Improve
· One weakness is that I struggled with distractions. I often found myself being distracted by the TV, nonstop errands, or my children. Therefore, in the future I should consider doing my work in a quieter setting.
· Another weakness was that I often found myself working harder than I should. I tend to overwork myself, In the future I should give myself more breaks
· Another weakness is that I am a perfectionist, which caused me to get stressed about minor details which could easily be altered and fixed. Next time, I should take a more relaxed approach.

What I Gained from Demonstrating Effective Teamwork
· I gained new skills such as being an implementor and specialist.
· I scored the highest for being a team worker. 
· I worked in a group, not a team, because we independently formed, rather than a third party putting us together, as we felt that we had characteristics that would complement each other to form an excellent quality presentation. 
· Our presentation was smooth and cohesive, with little to no awkward pauses or hiccups along the way. This is because we all had our respective roles which we stuck to in order to produce a good quality piece of work. We all wanted each other to do well, hence we put in our 100% to ensure that every member of the team was satisfied with the end result. 
· I learnt that I am an excellent team leader, as the team members were content with their roles and the final product.
· I found out that I am a good conductor of research, as I used various sources to compile a solid description and explanation about what group dynamics are and how they are used in different areas of life. 
· I would consider my team to be a successful team as we were all cooperative and had excellent communication skills. 
· I navigated from the storm stage with my team by asking questions when needed. I also answered any questions that others had. This ensured everyone was happy and comfortable in their role, and they were able to voice any concerns they had. 

Conclusion 
In conclusion, I have explained how and why effective teamwork and group dynamics are important and the different ways that they are used. I did this by giving a background of the term group dynamics. I also gave examples of group dynamics and how to weigh it out during difficult situations. I explained how I tackled various challenges within my group, whilst also providing my strengths and weaknesses that were apparent during this task. 
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