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[bookmark: _Toc234061450]Part B: Critical Reflection on Feedback

Key Strengths Identified
The initial project proposal poster received feedback from both the tutor and colleagues for many reasons. Primarily, the reviewers have appreciated my ability to clearly convey the project rationale as it strongly linked the closure of the transport hub with the economic and social impact. A high level of agreement regarding the articulation of the project objectives has been evident here. These have been perceived as measurable and clear and consistent with the SMART criteria. Additionally, the identification of key stakeholders was extensive as well, demonstrating that the project team understands the influence of both the internal and external environments on the project success. Another key strength of the project proposal poster has been its inclusion of sustainability and digital innovations, with reference to AI-based passenger systems. This also considers net-zero emissions being relevant to the design of modern infrastructure. The reviewers also noted that the visual layout of the project proposal poster is also well-organised and easy to read. Overall, the Poster has been classified as a good work that addressed the assessment requirements effectively.
Areas for Improvement
The reviewers have highlighted significant strengths while also identifying the areas that required improvement. Among these the most prominent concern was a limited depth of the risk analysis. While many risks have been identified, there was not sufficient detail in terms of risk descriptions followed up by likelihood, potential impact and the mitigation strategy. Similarly, the scope section of the project proposal was considered quite broad and lacked a clear distinction between delivery of core deliverables versus enhancement of secondary deliverables. My further area where improvement could be understood by the lack of an explicit integration of project management methodologies. Specifically, the poster did not completely outline the ways project execution could be driven by project management methodologies such as PRINCE2 or Agile hybrid approach. Apart from that, additional stakeholder engagement and communication strategies would have benefitted local communities and other stakeholders.
Application of Feedback to Final Plan
Using the feedback received above a more detailed risk analysis will be conducted and developed to enhance the project management plan. This may also include the use of a risk matrix and as well as a mitigation plan in order to improve the project's level of resilience (Schwartz, 2025). The project scope can be refined to clearly articulate inclusion followed up by exclusions and also deliverables. Such amendments will enable improved control over and clarity with respect to the project. There will be explicit integration of project management methodologies within the final project management plan, to show a theoretical application of project management methodologies. I will plan to put greater emphasis on stakeholder engagement strategies, with a specific focus on consulting and communicating with the local community in order to reduce resistance. The use of the feedback will contribute to a more structured and detailed and methodologically based plan. This will be associated with both a greater academic basis and a greater relevance to the practical application of the project management process.
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[bookmark: _Toc234061452]Introduction
The following report represents a very comprehensive project management plan for the redevelopment of a closed central transport hub in a major UK city. It successfully addresses all the critical safety failures and economic disruption.  This is done by delivering a modern, multimodal facility integrating rail, metro, bus and freight services. The overall construction project spans around 36 months and the plan utilises a hybrid PRINCE2 and Agile methodology for balancing large-scale civil engineering with smart digital infrastructure. Inclusion of AI-driven passenger flow and real-time logistics  is taken into account by setting out the key objectives.  They include achieving net-zero operational emissions, ensuring full accessibility and minimising disruption through providing temporary transport solutions. Based on the above context, the following project management plan will be structured to identify strengths and areas for improvement. Moreover, the plan will encompass a very detailed project description and scope by showcasing a Work Breakdown Structure. A very comprehensive evaluation of the stakeholder engagement and risk mitigation strategies will be provided to ensure a methodologically strong and practically relevant approach to project delivery.
[bookmark: _Toc234061453]Project Description
The central transport hub in a major metropolitan city in the UK closed due to serious structural and safety concerns is to be completely redeveloped in the project. A new modern integrated multimodal transport hub will be delivered, accommodating rail followed by metro, bus and freight services. This is in order to enhance the quality of the passenger journey and the operational efficiency of the transport services offered. The new transport hub will be constructed using sustainable construction techniques utilising low carbon materials as well as renewable energy systems to achieve a net zero operational emissions standard. A number of innovative digital technologies will be employed at the transport hub, including AI driven passenger flow management and real time logistics co-ordination to optimise capacity and minimise congestion (Nguyen, 2026). Accessibility will be a priority in terms of compliance with inclusive design principles and full accessibility provisions will also be included. A temporary transport solution can be in place during the construction phase to maintain essential transport connections to and from the transport hub. It is expected that the new transport hub will restore capacity to the city while also stimulating economic recovery and establish itself as a leading example of sustainable urban infrastructure.
[bookmark: _Toc234061454]Scope
The project will include removing existing structures that are dangerous and rebuilding the central transport hub at a modern standard of construction and architecture. This will include developing one hub of multiple modes of transportation including rail, metro, bus, freight systems integrated into one coordinated location. Sustainable building services within the project would include HVAC systems that are climate responsive along with on-site renewable energy generation (Raimundo and Oliveira, 2024). Digital infrastructure development is a key factor in this course of action, including smart ticketing, AI-based passenger management systems and logistics systems in real-time. Accessibility will be improved through step-free access to compliant designs. Finally, a temporary multi-modal transport facility would be constructed to reduce interruption to all forms of transportation during the process of construction.
Exclusions
Some specific considerations are excluded from the scope of work including redevelopment of surrounding urban areas beyond the central transport hub. Long-term operational management after completion of the project will not also be covered here (Landau, 2025). 
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Figure: WBS
Source: (Author)
A Work Breakdown Structure (WBS) is a popular and widely used tool in project management generally (Gurnov, 2026). This layout basically breaks a project into smaller and more manageable activities for the ease of understanding. It helps organise work as well as assign responsibilities, anticipate costs and time with clearly defined goals. The project lifecycle is structured into five key phases to ensure effective delivery that is stated in the above-illustrated WBS (Bridges, 2025). The initiation is mainly involved in defining feasibility, project leadership and many more. Its planning phase is all about developing designs, approvals, risk strategies and also resource plans. Execution mainly covers demolition followed up by construction and implementation of sustainable and digital systems as well. Monitoring and control run simultaneously with the phase of execution to check time, cost and quality while managing risks and stakeholder communication (Tristancho, 2023). Finally, the closure phase focuses on commissioning accompanied with handover and realisation of outcomes. 
[bookmark: _Toc234061456]Quad Chart 
Project overview 
The overall project is focused on rebuilding the closed central transport hub and it is focused on fixing major safety problems that have been found in the old building. The work lasts for nearly 36 months and the entire project team makes use of a mix of planning methods for steady progress.
Main goals 
The new hub joins different transport types in one place and it includes rail, metro, bus and freight areas. Overall project design uses clean energy and easy access for everyone by utilising smart tools in the management of crowds and goods movement. Work happens in several stages to successfully keep all the services running (Lozic, 2024).
Expected benefits 
The completed hub successfully brings the city back to full transport service and ends up adding extra capacity. It effectively cuts travel delays and supports several local shops. Depending on this, the project creates a very clean and modern space that helps people in moving around with less pollution. Ultimately, it also builds trust in the use of public services and draws new businesses to the area.
Key challenges 
Costs may rise due to material price changes and supply issues along with that lots of ground problems could slow down the overall timeline (Anastasiu et al., 2023). The team must also keep all the temporary services working well during the building process. In addition to this, different groups have diverse views that need careful handling to avoid any kind of disagreements (Adham, 2023).
Quad chart 
	Project overview
	Main goals

	1. Rebuilding closed transport hub after safety issues. 
2. Duration of 36 months and using mixed planning methods.
	1. Joining rail metro bus freight. 
2. Using clean energy and allowing easy access. 
3. Implementing smart tools for management (Biały et al., 2023).

	Expected Benefits
	Key Challenges

	1. Full service along with extra capacity and facing fewer delays (Castañeda  et al., 2026).
2. Supporting the opening of shops and giving cleaner space for developing new businesses.
	1. Rising costs and facing ground delays (Paraskevopoulou et al.,  2022). 
2. Temporary services and group differences.
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Figure: GANTT chart
Source: (Author, 2026)
The above GANTT chart displays a detailed Gantt Chart for the Central Transport Hub Redevelopment project. It lists exactly 14 key tasks that are associated with durations, start dates and end dates. Some of the main tasks follow the sequence from project initiation extending for 5 days through depending on site surveys, demolition, design and approvals. Along with this, the activities of procurement, core construction, renewable energy installation, digital systems, accessibility works, testing, transport solutions and final handover are also included. Overall, the timeline spans from June 2026 across multiple years by showcasing an exact 36-month-long project. A yellow line highlights the critical path that directly indicates all the task dependencies and highlights the overall project flow. Similarly, predecessor columns show task relationships for proper sequencing and the chart provides clear visualisation of timelines, overlaps and milestones to support effective project tracking (Wadhwa, 2024).
[bookmark: _Toc234061458]Stakeholders' involvement
Some of the internal groups of stakeholders hold strong decision power and stay closely involved at each and every stage of project development (Forbes, 2023). They play an integral role in guiding money use and following. On the other hand, some external groups of stakeholders help in bringing about several useful views on all the daily needs and special areas like history and nature. Organising several regular meetings helps all the stakeholders share important information and the project team successfully gets to keep the records of important actions for each group. This particular method helps in the reduction of surprises and building adequate support. Power and interest levels are provided for guiding the ways through which the team often contacts each and every group  (Muwongo, 2026). High power groups get more direct attention while most of the interested community members receive clear updates. The following matrix also supports smooth cooperation across the full 36 months and the approach creates shared understanding and helps in reaching all project targets on time. 
Stakeholder groups 
The project includes many groups with different roles and the following table shows the contributions of each and every group (Bellen, 2025). Along with this, their individual levels of power, interest, possible effects on the project and ways they take part in the project are showcased.
Stakeholder matrix
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Figure: Stakeholder Matrix
Source: (Author, 2026)
	Stakeholder group
	Type
	Power level
	Interest level
	Possible impacts
	Involvement approach

	Local transport authority
	Internal 
	High
	High
	Setting overall direction and providing necessary funds
	Leading decisions and offering daily oversight

	City council
	Internal 
	High
	High
	Giving the planning permission
	Reviewing all the designs and granting approvals

	Department for transport
	Internal 
	High
	High
	Controlling national funding and rules
	Checking compliance and releasing money

	Passenger representative groups
	External
	Low
	High
	Sharing all the user needs and feedback
	Joining meetings to giving opinions

	Local business improvement districts
	External
	Low
	High
	Reporting the effects on trade
	Attending sessions on local economy

	National and regional freight operators
	External
	Low
	Low
	Using multiple freight areas in the new hub
	Supplying input on goods movement

	Principal construction contractors
	External
	High
	High
	Carrying out building work
	Delivering construction tasks

	Design consultants
	External
	Low
	High
	Creating plans and offering technical details
	Preparing drawings and giving advice

	Historic England
	External
	Low
	Low
	Protecting old features
	Advising on heritage parts

	Environment Agency
	External
	High
	Low
	Checking all the green rules
	Monitoring the environmental standards

	Disability rights organisations
	External
	Low
	High
	Ensuring access for all
	Testing designs for easy use

	Residential communities
	External
	Low
	High
	Living near the site
	Receiving regular updates on noise and traffic



[bookmark: _vw3l8zgsegsg][bookmark: _Toc234061459]Allocation of resources 
Central Transportation Hub Redevelopment is a 36-month project with a clear PRINCE2 and agile hybrid approach to the allocation of resources to effectively balance high-capacity civil engineering works with smart, iterative deployment of digital infrastructure. The deployment will ensure the rebuilding of the structure, the implementation of net-zero sustainability and integration of real-time AI within the 36-month project schedule. 
	The project phase 
	Primary resource allocation 
	Materials and infrastructure resources 

	Phase 1: Demolition and site preparation 
	Heavy civil engineering, demolition specialists, site surveyors, safety audits and environmental monitoring teams. 
	Excavation equipment, testing facilities for structure, and temporary multimodal transportation facilities and perimeter safety zones. 

	Phase 2: Architectural and engineering design
	Principal construction contractors, specialised concretes, steel labourers and climate-sensitive HVAC technicians (Arcadis, 2026). 
	High-end BIM modelling software, low-carbon building materials samples and sustainable HVAC blueprints are the core materials. 

	Phase 3: Civil structural rebuild 
	Specialised steel labourers, principal construction contractors and climate-responsive HVAC technicians. 
	Heavy lifting machinery, on-site renewable energy and low-carbon structural materials are used (C40 Cities Climate Leadership Group, 2026). 

	Phase 4: Smart digital infrastructure integration
	Agile development teams, AI system engineers, smart digital system installation process and data analysis procedure. 
	AI-driven passenger management system, smart wayfinding digital display and real-time logistics coordination software. 

	Phase 5: Public realm and accessibility compliance 
	Universal design auditors, landscape architects, and accessibility compliance (WSP, 2026). 
	Access pathway at the universal level, sensory wayfinding equipment, tactile paving and multi-modal transition. 

	Phase 6: Project management and governance 
	Local transport authority, DfT regulatory compliance leads and City Council planning offerings. 
	An integrated project management office tool, stakeholder consultation portals and risk funding management. 
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The overall project team has listed some main risks for the transport hub rebuilding project. The following table shows each and every risk with its possible effect, chances of happening and suitable steps to reduce it. Moreover, all the significant risks receive careful attention during the particular 36 months timespan. All the team members review all possible risks at set times during the project. High-chance risks get the most focus and regular checking is performed that helps in catching issues early. The full plan also keeps focus on the work involving the action of tracking and protecting the public services. Keeping clear records helps in supporting good decisions and this method lowers the effects of overall problems and widely supports success for the new transport hub. Additionally, the above risk table work greatly fits with the chosen mixed planning methods that are used in the project. All actions are aimed towards protecting the set-out timeline, costs and public use of the hub. 
Risk table
	Name of the risk
	Potential effects on the project
	Impact Level
	Likelihood
	Mitigation measures

	Cost overruns from material price rises and facing various supply problems
	Higher total spends and possible need for extra funds
	High
	Medium
	Regular price checks with suppliers and prioritising the use of fixed-price contracts. (Wrike, 2022) Equal focus should be given on setting aside the extra money for overcoming the changes.

	Major delays from many unknown ground conditions
	Longer project time and service issues for users
	High
	High
	Full ground checks at an early stage and allocating extra time built into the schedule. Moreover, ready plans are used for doing extra work in case of necessity.

	Facing reputational damage from weak temporary transport options
	Loss of public trust and complaints from users
	Medium
	Medium
	Strong planning for temporary services and giving clear updates to users. Along with this, doing quick fixes for any service problems arise.

	Stakeholder conflicts causing design changes and other legal issues
	Slow decisions and extra costs
	Medium
	Medium
	Organising early and regular meetings with all groups (Laker, 2024). Showing clear records of all meetings and allowing early involvement of experts on rules.

	Supply chain breaks for key materials
	Stopped work and facing further delays
	High
	Medium
	Relying on multiple suppliers for main items and maintaining stock of important materials on site by putting close watch on delivery dates (Jenkins, 2023).

	Problems with new technology systems
	Systems not ready on time and poor performance
	Medium
	Low
	Conducting step-by-step testing of digital tools and making use of expert assistance attained from technology partners. Along with this, depending on several backup plans is also suggested for various doing basic operations.
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[bookmark: _Toc234061461]Conclusion 
The Central Transportation Hub Redevelopment project plan offers a comprehensive, well-defined approach for addressing a major mobility problem in the region within a relatively short 36-month timeframe. The project description included public safety concerns and local economic losses. The extensive scope of this project and its boundaries are comprehensively defined. It has included the definition of unsafe buildings, the installation of a system for managing passenger flow with AI and the creation of a temporary transit centre. The scope was not completely explained in the short text, yet a strict element breakdown structure is used to break down large civil and digital tasks. A short Quad chart to communicate the project health with the project sponsor virtually, and the Gantt chart to track milestones and prevent large delays. Most importantly, the planning framework is effective at incorporating a wide range of stakeholders, both international and external to the project. This has been conducted while accommodating their diverging interests with project goals. Moreover, this multi-layered approach has been effective in proactively considering the materials inflation, unexpected ground conditions, and design conflicts. It has ensured that capital investment is protected and provided a robust strategic inclusion strategy for the city. 
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CENTRAL TRANSPORT HUB REDEVELOPMENT

Khaled Alsalman

Classification: Major Infrastructure
Duration: 36 months
Approach: PRINCE? + A

Hybrid

BACKGROUND & RATIONALE

= The closure of the city’s central transport hub in November 2025 following a comprehensive.
structural inspection has exposed critical deficiencies in a facilly serving regional mobilty for
over four decades.

= The inspection revealed that structural nteqriy, fire safety and accessibilty provisions fall
significantly below current regulatory standards, creating unacceptable pubiic safety risks.

= The closure has increased commuter journeys by 45 minutes, forced costly freight rerouting,
and reduced local business revenue by up to 35%. Immediate coordinated intervention is
required

AIMS & OBJECTIVES

Aim - to deliver a fully integrated mutimodal transport hub restoring and exceeding previous
operational capacity.

Objectives: (1) complete structural rebuild within 36 months; (2) seamless integration of heavy.
ail, metro, bus and freight with optimised passenger flow (3) net-zero operational emissions via
renewable energy and sustainable materials; (4) ull accessibility compliance; (5) Al-driven
passenger management and real-time logistics coordination: and (6) minimised disruption through
phased construction

SCOPE & BOUNDARIES

Demolition of unsafe structures, comprehensive architectural redesign, civil and structural
engineering, low-carbon building services and climate-responsive HVAC systems, on-site
renewable energy generation, smart digital infrastructure, passenger wayfinding systems,
‘accessible public realm improvements and a temporary multimodal facilty maintaining essential
connectiity during construction.

KEY STAKEHOLDERS
= Interal

local transport authority acting as project sponsor, the city council providing planning
consent, and the Depariment for Transport overseeing funding and regulatory compiiance.

= Extern:

assenger representative groups, local business improvement districts, national
and regional freight operators, principal construction contractors and design consultants,
Historic England regarding hertage considerations, the Environment Agency for sustainabily
compliance, disabilty rights organisations, and residential communities directly affected by
construction works, noise and disruption.

RISKS

* Significant cost overruns driven by materials inflation and supply chain volatiity

+ Major programme delays arising from unforeseen ground conditions.

* Reputational damage if temporary transport solutions prove inadequate

+ Complex stakeholder dynamics generating design confictor legal challenge.

KEY TRADE-OFFS

+ Presening historically significant elements versus achieving modern functional requirements.
Managing upfront capital investment against long-term savings

+ Balancing rapid delivery urgency against the need for thorough inclusive consultation.

STRATEGIC VALUE

This project il

« reposition the ciy as a national leader in sustainable, inclusive urban infrastructure.
+ Catalyze commercial and residential regeneration

+ Deliver public health benefits through active travel integration

* Reduce city-wide transport emissions

* Restore public trust, attract inward investment

« Create a blueprint for ransport renewal.
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