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UNIVERSITY OF WALES: TRINITY SAINT DAVID School of Business 
Hong Kong Management Association

HKBM7016: Strategic Change and Organisations 

Term: March 2022

Time: 1:00 – 7:00 pm

Session Schedule:

Session   Date              Lecture topics & case studies 

1            Saturday 5/3       1. Introduction to strategic management and change

                            2. Strategy and organization structure

2             Sunday  6/3      3. Strategic management models

                                4. Internal and external environments for strategic change

3              Saturday 12/3      5. Strategy formulation and implementation

                                6. Balanced Scorecard and strategy maps

4              Sunday  13/3     7. Leading change, strategy execution and monitoring

                             8. Implementing Mergers, Acquisition and Strategic Alliances

5             Saturday  19/3    9. Ethics, culture and strategic leadership

                            10. Skills and tools for successful implementation & module review
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