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[bookmark: _36dvks8db1q]Executive Summary

      In the present context of the report, the business environment of Hotel Ludwig Van Beethoven has been taken into account. The hotel organisation has faced the issue of providing the sufficient opportunity for parking space. The lack of effective space for car parking has created a major obstacle for the organisation to positively influence the purchasing behaviour of consumers. To understand the various aspects of the business the internal as well as the external environment of the organisation have been analysed very effectively. Different types of important frameworks have been taken into account for having a clear overview of the organisation. To analyse the internal environment of the organisation the effectiveness of the SWOT as well as TOWS framework have been taken into consideration. Using both these frameworks the most important information about the internal environment of the organisation has been extracted properly. On the other hand, the external environment of the organisation has been properly analysed by utilising the PESTLE framework. The external factors that have a positive as well as negative impact on regulating the business of the organisation have been illustrated vividly. 
   From the analysis of the external environment, it has been found that the organisation has been affected in managing its business performance due to the impact of the German governmental policies. Political stability is another important factor that has enabled the organisation to successfully expand its business in the current competitive market. It also has made the organisation unable to receive proper support from these countries in terms of raw materials as well as other important necessary amenities. The low inflation rate of the country also has enabled the organisation to get any kind of financial support from the country for the successful operating of its business operations. The organisation also has been able to receive effective economic support from the country. As far as the social factor is concerned, the high literacy rate of the country has enabled the organisation to get the effective support of effective employees in its business field. The impact of digitalisation is another important thing that has technically advanced the services of the organisation in the current competitive business market. 
  The technology-driven services of the organisation have a positive impact on the sustainable development of the business performance of the organisation. The operational excellence therefore has been possible through the proper incorporation of the technical tools. The impact of carbon emissions has made the organisation face the challenges of greenhouse emissions before the organisation in the recent business market. Thus, the external environment of the organisation is properly analysed in the following discussions by using the proper framework. The internal analysis of the hotel has observed the significant factors associated with the organisational functions that have a great role in identifying the essential changes in the business process which requires a suitable change management model for a convenient transition process without any resistance from the employees that are often misguided through various concerns associated with job insecurity and other challenges in their career development. 
   The various business opportunities associated with the potential of the hospitality market in Germany have been evaluated to identify the strategies that need to be incorporated into the existing business function of Hotel Ludwig Van Beethoven for enhanced business growth along with optimum utilisation of the resources through incorporating a suitable revenue management system. The importance of the TWOS analysis that highlighted the various essential decisions associated with business growth has been discussed in this report along with acknowledging the correlation between the strengths of the business and the challenges and threats which need to be addressed with effective business strategies. The role of technology along with the alignment of the government norms with the existing business policies has been acknowledged that ensures hassle free functioning of the business operations without any disruptions. Recommendations for Hotel Ludwig Van Beethoven, Berlin for solving the issues related to parking areas have been defined in this research study. 
  Recommendations have been based on valet parking services, and providing on-site parking facilities for their customers to develop their revenue rate. Hotel Ludwig Van Beethoven has taken initiatives to implement technology-based parking systems and pre-booking of the parking slot which has played a significant role in handling issues. They have implemented off-site parking that has played a significant role in handling parking reservations and they have been provided alternative parking and transportation options for their guests. Along with this, Ludwig Van Beethoven has implemented regular maintenance and experienced staff to handle this situation. Ludwig Van Beethoven has implemented sustainable parking initiatives for managing customers and has made proper collaborations with business authorities and city authorities. 
Kotter's 8-step change model has been used by the Ludwig Van Beethoven Hotel for taking required changes. Eight different stages need to be taken for managing changes those have been based on managing a powerful coalition, creating urgency, managing changes, communications, empowering actions, providing short-term team goals, taking new approaches and managing service changes. These stages have played a significant role in managing changes in Ludwig Van Beethoven related to delivering accessibility to the parking lot. Action plans have been made by defining problems related to inadequate planning, lack of customer satisfaction and revenue loss. Desired outcomes and solutions have been made for those issues by defining overall cost and getting a proper timeframe for solving issues. 
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   This report aims to identify the major issues faced by the customers of the Hotel Ludwig Van Beethoven which is associated with the inability of the hotel to provide suitable parking facilities resulting in discomfort to the guests which is significantly impacting the reputation of the hotel. The analysis of the overall business operations of the hotel will be conducted to understand the requirement of essential changes in the existing business process to minimise the negative consequences generated from the lack of business organisation to address the challenges and issues of the dynamic business market. The PESTLE analysis will be conducted to acknowledge the impact of the external business environment on the existing issues faced by Hotel Ludwig Van        Beethoven along with an evaluation of the various factors that are associated with sustainable growth of the business resulting in the formulation of effective strategies that have the potential to enhance the customer satisfaction leading better business growth. 
  The SWOT analysis will be conducted to acknowledge the internal business environment along with identifying the correlation between the issues of inappropriate parking faculties with the key weaknesses that can be minimised through understanding the significance of incorporating the business opportunities. The strengths of Hotel Ludwig Van Beethoven promote great business expansion aspects in the competitive business market that has the potential to accomplish great market share in the hospitality sector in Germany along with providing enhanced services to the consumer base. The TWOS analysis will be conducted to understand the appropriate utilisation of the outcomes of the SWOT analysis along with promoting a better decision-making process associated with the mitigation of the challenges and issues faced by the hotel. The recommendations associated with change management have the potential to incorporate an efficient transition process while incorporating a new business process which aims towards addressing the existing business issues causing damage to the sustainability of the business will be discussed in this report. 
  Hotel Ludwig Van Beethoven was founded in 1999 in Berlin to provide great services to customers along establish itself among the leading hotel businesses in Berlin can be seen in the efforts of the business towards the comfort and convenience of the customers which is the key reason for their present-day success. The hotel is located in the vicinity of the popular tourist destinations in Berlin which greatly influenced the business growth along with enabling the marketing team to engage in various promotional initiatives that obtained the attention of a large tourist base resulting in desired outcomes associated with the business growth. The report developed by the consultancy will be utilised to find the major issues in the business functions along with identifying the potential threats associated with financial challenges that require a suitable risk management approach by the hotel. The official website of the hotel has been designed according to the utmost convenience of the customers enabling them to find their desired services at affordable prices.  The effectiveness of Kotter’s 8-Step Change model will be evaluated in this report along with an analysis of the impact of this model on the organisational development of Hotel Ludwig Van Beethoven. The analysis of each stage of Kotter’s 8-Step Change model will be discussed in this report to understand the challenges associated with the parking issues at the hotel along with dedicated efforts to find effective solutions. The action plan will be prepared in this report that will comprise various business strategies associated with the diverse factors regarding business growth along with ensuring better incorporation of the essential technological advancements which have the potential to promote better competitive advantage. 
[bookmark: _33klos3pu821][bookmark: _Toc164971691]

Analysis

  The issue associated with limited parking space at the Hotel Ludwig Van Beethoven which is located in Berlin has highlighted the major concerns regarding the changing perspectives of the consumer base due to the inconvenience faced by them resulting in the requirement of proper evaluation of the key factors associated with this issue along with identifying the most suitable measures that can be incorporated into the existing business process to mitigate the challenges occurred during car parking at the hotel space. The hotel sector of Germany is estimated to have stable growth which can be seen in the graph that highlights the rapid growth in revenue statistics after the devastating impact of the pandemic (Statista, 2024). This aspect reflects the ability of the management of the leading hotels in Germany to understand the significance of addressing the challenges and issues faced by the guests for accomplishing their respective goals and objectives which are greatly correlated with their business purpose (Easterby-Smith et al., 2021). The inability of Hotel Ludwig Van Beethoven to provide suitable parking space is significantly influencing the opinions of the visitors and can greatly impact the reputation of the hotel will ultimately hamper sustainable growth resulting in a gradual slowdown of the financial stability leading to a crisis for the hotel (Long, 2020). The focus of the hotel business needs to prioritise the comfort and convenience of the guests significantly influencing their perspectives regarding the efforts of the business organisation towards fulfilling their needs and expectations resulting in the accomplishment of a competitive advantage among the prime rival businesses (Wagner III and Hollenbeck, 2020). The decision-making process needs to consider the inconvenience faced by the customers and formulate better strategies to provide better outcomes. 
[image: ]
Figure 1: Forecasted Revenue of Hotel Market in Germany
(Source: Statista, 2024)
PESTLE Analysis
Political: The political stability along with the cooperation of the German government towards the development of the tourism sector is greatly influenced by the growth of hotel businesses highlighting the potential of the German business market to provide great business opportunities to the hotel businesses. The strategic partnership of Germany along with trade relations with other developed nations reflects the opportunities for the hotel businesses to focus on the various aspects of business expansion along with prioritising the resolutions of the challenges and issues in the existing business process (George, 2021). The democratic model of the government in Germany promotes better alignment with profit-oriented business approaches resulting in enhanced scope for business growth.  
Economic: Germany is the largest contributor to the European Union along with the third largest contributor to the budget of the United Nations highlighting its economic prosperity along with the availability of suitable financial resources for the sustainability and business expansion of the hospitality businesses that require constant supply of funds to handle the unforeseen challenges associated with the dynamic business environment (Hörmann, 2022). The strong GDP along with great control of the government on the inflation rate promotes better functioning of the business organisations operating in the hospitality sector due to stability in the operational cost which is directly linked with the fluctuations in the prices of the essential supplies.
Social: The high literacy rate among the population highlights the availability of a skilled and knowledgeable workforce resulting in less expenditure on training initiatives which ultimately reduces the operational cost and these funds can be utilised on other essential business functions. The standard of living in Germany along with a prosperous community leads to a demand for high remuneration which highlights the additional cost of employment for the hospitality businesses (Soleimani Zoghi and Antonschmidt, 2022). The presence of a diverse population in Germany highlights the incorporation of cultural diversity in the recruitment process which will significantly influence the understanding of the needs and expectations of the diverse consumer base of the hospitality sector leading to better customer service.   
Technological: The development of advanced technology in Germany along with a constant approach towards research activities promotes better opportunities to incorporate enhanced solutions to the challenges and issues faced by businesses operating in the hospitality sector through appropriate analysis that can provide effective measures to these challenges. The most common issue faced by hotel businesses is the lack of parking space which can be resolved by monitoring the data and information associated with the guests that can be efficiently evaluated with the help of artificial intelligence (Oei et al., 2020). The high internet penetration rate highlights the opportunity to incorporate digital marketing initiatives to communicate with a large consumer base resulting in enhanced brand awareness.    
Legal: The strict regulations and guidelines associated with the government norms highlight the appropriate business practice in Germany along with ensuring the alignment of the rights of the workers through suitable employment policies that need to be followed by the business organisations to avoid any legal consequences. The safety of the personal information of the guests along with the employees is the key concern for the hotel businesses to ensure ethical business practices leading to an enhanced trust of the consumer base (Zilles and Marg, 2023). 
Environmental: The increasing concerns of the consumer base towards the rapidly growing contributions of the hospitality sector towards the carbon emissions from its various operational functions led to numerous challenges and issues associated with environmental problems among which climate change is the most highlighted issue which needs to addressed with incorporation of sustainable business practices along with shifting the energy requirements from the non-renewable energy resources to the sustainable and renewable energy resources that will significantly reduce the overall carbon footprint of the business process (Ch’ng et al., 2021).
SWOT Analysis
	Strengths
	Weaknesses

	· The great reputation of Hotel Ludwig Van Beethoven among the consumer base is the key reason for its growing success along with enhanced brand awareness.
· The focus of the management of the hotel towards the utmost comfort of the guests along with the availability of every necessary amenity resulted in better customer satisfaction (Kim and Chung, 2022).
· The official website of Hotel Ludwig Van Beethoven is designed for the convenience of the visitors enabling them to find their desired rooms which align with their specific budget. 
· The location of the hotel is highly convenient for tourists due to the presence of popular tourist destinations in Berlin in the vicinity of Hotel Ludwig Van Beethoven.
	· The inability to provide suitable parking facilities to the visitors is highlighting their weakness which can severely impact their customer retention rate.
· The increasing competition among the hotel businesses located in Berlin imposes a great challenge for Hotel Ludwig Van Beethoven to obtain enhanced market share.
· The lack of digital presence in the hotel significantly impacts brand awareness which is a highly important factor for business expansion (Deiss and Henneberry, 2020).
· The availability of fewer rooms as compared to its leading competitors highlights the requirement for increased operations to accomplish a competitive advantage. 

	Opportunities
	Threats

	· The technological development in Germany along with its significant influence on the efficiency of operations management highlights the opportunity to incorporate better operational strategy.
· The introduction of artificial intelligence in supply chain management has the potential to enhance the overall business process through better customer service (Hugos, 2024).
· The introduction of virtual reality on the official website of Hotel Ludwig Van Beethoven can enable potential customers to experience the dedicated efforts of the hotel towards the utmost comfort and convenience of its guests (Chaffey and Smith, 2022).
· The digital promotional approach by Hotel Ludwig Van Beethoven has the potential to enhance brand awareness among the consumer base.
	· The incorporation of better technologies in the operational management by the prime competitors of Hotel Ludwig Van Beethoven imposes a significant threat to its market share.
· The fluctuations in the economic factors associated with the global business environment lead to a requirement for change in the existing revenue management aspects (Hayes et al., 2021).
· The increasing carbon emissions from the operational functions along with the significant carbon footprint generated by the hospitality sector impose a high threat to the reputation of the hotel businesses (Eladl et al., 2020). 
· The incorporation of sustainable business practices requires additional expenditure which will impact the overall profitability of the business. 


  Table 1: SWOT Analysis
(Source: Created by the learner)
TWOS Analysis
The TWOS analysis is considered an effective tool that has the potential to evaluate the various factors associated with the decision-making process regarding the potential challenges and threats through a proper understanding of the key strengths of the existing business process along with utilising those aspects to mitigate those challenges (Brown Epstein, 2022). The key purpose of the TWOS analysis is to identify the major flaws in the functioning of the business along with developing suitable strategies that can resolve the negative impacts of the existing weaknesses. The simplicity of this tool promotes the effective utilisation of the diverse business opportunities by business organisations irrespective of their size and mode of operation resulting in better productivity along with addressing the existing issues in the business process (Amit and Zott, 2020).  

	Strengths and opportunities
	Strengths and threats

	· The existing reputation of the hotel can be greatly utilised to promote its business among social media users which will result in enhanced brand awareness to a large consumer base leading to better business growth (Evans et al., 2021). 
· The priority of the hotel towards the convenience of the customers can be enhanced through the incorporation of advanced technology such as virtual reality that can help the potential customer to experience the services offered.
· The utilisation of AI technology in the value chain of the business will result in better formulation of the initiatives associated with customer service through proper analysis of the feedback and reviews of the guests (Blanchard, 2021).
	· The initiatives towards enhanced skill and knowledge development programs can greatly influence the efforts of the employees regarding fulfilling the goals and objectives of the business in the competitive business market (Ozbilgin, 2020).
· The incorporation of an effective revenue management system into the business function can promote better utilisation of the resources along with ensuring better alignment with the business purpose (Phillips, 2021).
· The proper alignment of the business policies with the norms and guidelines imposed by the government results in the prevention of legal consequences that can disrupt the sustainability of the business.  

	Weaknesses and Opportunities
	Weaknesses and Threats

	· The existing weakness associated with the inability of the hotel to provide sufficient parking space to the visitors can be addressed with the incorporation of an effective strategy that focuses on acknowledging the possessions of automobiles with the potential guests (Kipping and Clark, 2012).
· The lack of business towards digitisation in the marketing approach can be enhanced by incorporating a social media marketing strategy that can communicate with a large consumer base.
	· The changing economic scenario along with the various issues associated with the fluctuations in the currencies can be addressed through the incorporation of a risk management system to proactively act towards any unforeseen challenges (Porretta and Agnese, 2021.). 
· The increasing competition in the hospitality sector requires more capacity in terms of accommodation to provide bookings to the customers resulting in better convenience (Subramaniam et al., 2011). 


Table 2: TOWS analysis 
(Source: Created by the learner)
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  The limited parking lot is creating issues in Hotel Ludwig Van Beethoven, Berlin that have created challenges for the management and guests. For the limited space, guests are facing challenges to find a specific spot for parking their car mainly for the peak times. It is decreasing the overall customer satisfaction rate for Hotel Ludwig Van Beethoven and it results in negative reviews. In the thoughts of Eidukynaite (2022), a limited parking lot creates insecurity in customers' minds for selecting a hotel, resulting in a loss of revenue rate. The lack of proper parking is creating traffic congestion for the hotels and road users in the nearby areas. To decrease those issues, Hotel Ludwig Van Beethoven is trying to implement possible solutions for controlling barriers (Tripadvisor, 2024). They are going to implement off-site parking agreements, valet parking services and proper investigations for the additional parking infrastructure. As viewed by Burnes (2014), hotels need to implement various alternative options and proper communications with their customers to handle customers' expectations and decrease dissatisfaction. The causes for parking lot-related issues for Hotel Ludwig Van Beethoven are based on different factors those are including limited space, seasonal variations, increased vehicle ownership, and inadequate planning. As per the comment of Bambauer-Sachse and Young (2023), most of the hotels in Germany are experiencing fluctuation for the higher demands of the parking lot mainly in the pick time which is leading to scarcity and overcrowding for the parking areas.     The scope of the issues is impacting hotel operations, revenue rates and reputations. As per the comment of Buttrick (2009), the lack of a proper parking lot is creating customers' dissatisfaction, decreasing customer loyalty, creating negative reviews and decreasing customer loyalty which mainly leads to a decrease in future business for Hotel. Guests are selecting alternative options with better parking lots that are resulting in lower revenue rates for Hotel Ludwig Van Beethoven. Detecting those challenges needs proper measurement based on investing in alternative parking solutions, implementing effective parking management strategies and developing communications with customers based on different parking options and availability.
Recommendations for Ludwig Van Beethoven Hotel, Berlin for solving issues related to limited parking lot
Detecting parking lot-related issues in Ludwig Van Beethoven Hotel is based on proper combinations of strategic planning, proper communications and innovative solutions. Proper implementation of the valet parking services is developing parking efficiency by defining proper and suitable space for the guest. Ludwig Van Beethoven is making partnerships with valet companies to manage effective parking operations effectively. Valet services are helping guests and decreasing the hassle of finding a specific location for parking (Ho et al., 2023). Ludwig Van Beethoven needs to provide on-site parking facilities for their guests to solve issues.  Proper collaboration with nearby parking areas and a secure off-site parking lot needs to be provided by Ludwig Van Beethoven for their guests. As commented by Gross et al. (2023), shuttle services between off-site parking and hotel locations are developing overall accessibility rates. Discount rates for the guests are developing the overall uses of the off-site parking facilities for the Ludwig Van Beethoven. This hotel needs to invest in parking technology.  Proper implementation of smart parking solutions mainly mobile apps and sensors are helping to detect parking utilisations. Real-time parking availability is managing updates with the help of mobile apps and helping guests manage services. In the thoughts of Mazar (2020), automated parking systems are helping in space efficiency and controlling the parking process. Ludwig Van Beethoven needs to offer parking reservations for their guests by receiving parking space for them in advance with the help of the company website booking process. 
A proper implementation of the dynamic pricing model is helping in parking reservations for managing early booking and developing revenue rates. Along with this, they need to offer a proper cancellation policy in the case of changing customers' plans. They need to promote Alternative transportation options for their customers. They need to encourage guests to use public transport, bicycles and ride-sharing services instead of using personal vehicles. They need to provide offers for the guests who are selecting eco-friendly travelling options. As opined by Medina-Hernandez et al. (2021), hotels are providing proper information about the nearby transportation services mainly for car-sharing options and bike rental options. Ludwig Van Beethoven is trying to develop their existing parking facilities. 
They are conducting a proper assessment with the help of the current parking infrastructure to define the facilities for the customers. As stated by Lukenangula (2023), proper implementation of the parking management strategy mainly involves stack parking, designing proper parking zones and automated parking for developing space utilisation. Regular maintenance is needed to control the facility and provide safety to the customers.  Ludwig Van Beethoven needs to make proper communication with their clients. As mentioned by Noordzife (2014), clear communication is needed regarding the rates, availability and policies at the time of booking a parking area. They are going to offer proper directions regarding the maps the location of the specific parking area and alternative parking options. As per the comment of Xie et al. (2023), proper training for the staff is needed to manage guidance and assistance for the guests based on parking arrangements and overall transportation. Ludwig Van Beethoven needs to make proper collaboration with businesses and city authorities. 
A proper engagement is needed with various authorities for managing solutions regarding the parking area. As stated by Kirschner and Lanzendorf (2020), the hotel needs to develop the overall infrastructure for handling public transport and managing parking regulations to help guests. Ludwig Van Beethoven needs to implement sustainable parking initiatives that are based on electric vehicle charging options for managing parking facilities for delivering proper support for handling transportation options. In the thoughts of Sprei et al. (2020), proper initiatives regarding green infrastructure are helping to mitigate environmental impacts by controlling parking facilities. Promoting proper carpooling initiatives between guests is trying to decrease the total number of vehicles in the parking spaces. Ludwig Van Beethoven has to implement adapt and monitor strategies for managing regular monitoring and controlling utilisation rates, controlling marketing trends and managing guests' feedback for defining the effectiveness of the invested strategies. As mentioned by Friesen and Mingardo (2020), adaptable and flexible changing circumstances and proper parking solutions are needed to manage guests' demands and preferences. Ludwig Van Beethoven needs to seek opportunities for improvement and innovations in managing marketing practices. Detecting limited parking issues in Ludwig Van Beethoven is based on different approaches for taking innovative solutions, managing strategic partnerships and controlling effective solutions (Hotel-ludwig-van-beethoven, 2024). A proper collaboration with other businesses, city authorities and transportation providers is making proper contributions to delivering long-term solutions that are creating advantages for handling community people and hotels. As opined by Job et al. (2021), implementing proper parking services, and effective initiatives helps to develop guests' experiences, manage parking utilisations and create impact for the limited parking availability. A proper partnership along with neighbour businesses is needed for managing proper share regarding the resources.
Kotter's 8-step change model
It delivers an effective and structured approach to handling organisational changes positively. A proper application of this model can handle the issues related to parking lots in Ludwig Van Beethoven and help by providing proper solutions.
[image: ]
Figure 3: Kotter's 8-step change model
(Source: Whittington, 2020)
Creating a sense of urgency:
Ludwig Van Beethoven needs to share data related to revenue loss, guest dissatisfaction and operational challenges that are facing them and that are creating barriers for parking. Proper engagement with the stakeholders is needed along with staff, hotel management and external partners to detect urgency for managing proper implementation regarding changes for developing overall parking facilities (Whittington, 2020).
Forming a Powerful Coalition:
Making a coalition for managing key stakeholders for managing expertise, influencing them and managing resources for managing parking facilities for taking initiatives. Ludwig Van Beethoven needs to take proper responsibility for managing different departments including finance, operations, and facilities management. Proper empowerment is needed for controlling roles, proper objectives and managing responsibilities for managing collaborations and making effective decisions (Zenner‐Höffkes et al., 2021).
Creating a proper vision for change:
A proper alignment is needed for managing vision to control strategic goals, developing guests' experiences, developing operational; efficiency and managing revenue rate for controlling parking facilities (RAJA OMAR et al., 2020). Ludwig Van Beethoven needs to develop a proper vision that is managing overall outcomes for detecting parking issues for them. Proper communication is needed for managing effectiveness along with stakeholders for managing confidence with others and controlling commitment for managing possible changes (Job et al., 2021). 
Communication for vision:
Proper messaging and clear messages are needed to manage parking issues, deliver solutions and manage expected benefits (Ushakov et al., 2020). Proper implementation of communication channels is needed for Ludwig Van Beethoven is manage the proper vision for managing changes for the guests, employees and external partners. Proper encouragement is needed for controlling two-way communication for managing feedback, detecting concerns, and managing stakeholder levels (Mohammad et al., 2023).
Empowering Broad-based Action:
Proper employee empowerment is needed for managing ownership to take proper implementations regarding parking-related solutions for different areas regarding Ludwig Van Beethoven. Providing resources and training are needed for managing staff to manage knowledge and skills for managing proper contributions effectively (Rzeszotarska-Pałka, 2024). Ludwig Van Beethoven needs to make a proper culture for managing collaborations and taking initiatives for handling employees and delivering them proper opportunities for developing parking facilities and processes.
Generating short-term wins:
Ludwig Van Beethoven needs to take proper initiatives for managing tangible processes for managing the change process. It can be based on implementing valet parking services, managing existing parking facilities, and managing off-site parking agreements (Teshome et al., 2020).
Consolidate gains and manage product change:
Ludwig Van Beethoven is trying to develop their parking facilities and overall procedures. A proper evaluation and continuous monitoring are managing effectiveness for managing solutions, and making proper adjustments for detecting challenges (Spaaij et al., 2022). A proper investment in the long-term strategies mainly technology upgrades, managing infrastructure and sustainable parking initiatives are managing positive changes in Ludwig Van Beethoven.
New approaches:
Changes related to parking management in Ludwig Van Beethoven are helping to define hotel norms, values and performance metrics for developing success rates for the business. As mentioned by Mandić and Petrić (2021), parking-based initiatives are helping to make proper alignment with organisations' performances, policies and culture that is developing overall advantages for managing business. It is going to help solve issues related to the parking lot in Ludwig Van Beethoven. Proper implementation of culture helps in continuous development, managing innovations and helping in adaptions for managing parking needs and developing guests' preferences (Scheiner et al., 2020).  It has controlled complexities for managing parking-based issues and achieving success.
[image: ]
Figure 4: Importance of change management for hotel industries
(Source: Parmar et al., 2020)
Ludwig Van Beethoven will manage the changes by managing stakeholders, mainly staff, management and external partners. Clear communications play a significant for taking possible changes related to broad-based actions (Spoerr, 2021). Proper initiatives will be implemented for managing progress and controlling proper adjustments. Staff will respond positively to managing training programs, clear communications and empowerment. Change management strategies are based on involving staff in effective decision-making, managing culture and proper collaborations with others (Parmar et al., 2020).  The success rate and overall impact will be measured by KPIs. Cost is going to be based on investment for staff training, parking technology, upgrading infrastructure and valet services.  In Ludwig Van Beethoven, Berlin those cost approximately based on €12,000 to €45,000 for the operations and maintenance. 
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	Number
	Problem
	Solution
	Desired outcomes
	Time scale
	Completion Date
	Planned Budget

	1.
	Revenue Loss
	To decrease revenue loss due to inadequate parking a proper implementation needs to be based on strategic solutions. Ludwig Van Beethoven needs to invest in valet parking services to manage parking space for the guests. Proper implementation of smart parking technology is developing space and increasing guest experiences (Lee et al., 2021).
	The outcome of implementing those solutions is based on developing revenue rates, increasing parking utilisations and providing value-based services. Smart parking technology is developing operational efficiency rates and decreasing overall costs for managing parking areas (Al-Zoubi et al., 2021).
	3 months
	01/07/2024
	€20,000

	2.
	Guest dissatisfaction
	To detect the guest dissatisfaction rate for limited parking Ludwig Van Beethoven needs to develop existing parking facilities. Clear communication plays a significant role in handling parking availability managing parking lots managing guest expectations and trying to decrease frustrations (Dushkova and Haase, 2020).
	The desired outcomes for implementing those challenges depend on developing valet parking services, managing guest experiences and providing stress-free parking experiences (Steiger et al., 2022). Alternative parking options and clear communication have played a significant role in managing guest expectations, decreasing dissatisfaction rate, increasing occupancy rate and developing repeat business rates for the hotels for managing guest dissatisfaction.
	2 months
	21/06/2024
	€10,000

	3.
	Inadequate planning
	To detect inadequate planning based on parking, Ludwig Van Beethoven is implementing effective strategies for managing solutions developing parking facilities and developing overall guest experiences. Hotel needs to manage recent parking infrastructure for defining opportunities and managing automated parking systems for developing space utilisations (Pandiyan et al., 2023). A proper collaboration with city authorities is managing effective rules and regulations for managing parking development and detecting long-term planning challenges.
	The desired outcomes are managing solutions that are based on developing guest satisfaction, improving parking infrastructure and developing operational efficiency rates. Effective technology and different parking facilities are helping hotels develop guest experiences (Jooss et al., 2023). Desired outcomes have been based on delivering positive reviews, guest perceptions and developing revenue for the hotels for detecting inadequate planning for parking.
	3 months
	12/07/2024
	€15,000


Table 3: Action Plan
(Source: Created by Learner)
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Conclusion 
  The selected hotel industry is Ludwig Van Beethoven, Berlin has faced issues regarding the lack of a proper parking lot in their hotel premises. A proper overview of the Ludwig Van Beethoven, Berlin has been made based on defining room size, age, and locations of the hotel. External and internal environment analyses have been done for the hotel industries in Germany mainly PESTEL analysis, and SWOT analysis have been evaluated. A proper analysis has been made by defining environmental, political, social, technical, and legal factors for the hotel industries in Germany. Along with this, SWOT analysis has played a significant role in defining strengths, weaknesses, opportunities and threats faced by Ludwig Van Beethoven. Kotter's 8-step change model has played a significant role in detecting issues related to limited parking and managing proper implementation for handling sustainable solutions for managing revenue rates and controlling guests' experiences.
  It has played a significant role in handling issues related to the parking lot in the hotel. With the help of proper stakeholder engagement, clear communications and effective and systematic approaches have played crucial in change management. Different long-term initiatives have played a crucial role in sustainable initiatives and technology upgrades for controlling Ludwig van Beethoven's culture. Proper training, continuous communications and support have managed various changes for managing parking assessments that have helped to solve issues related to parking lots. Proper recognition and regular feedback challenges have played a significant role in managing proper contributions and it is developing employee engagement and morale. Along with this, proper implementation of the pilot programs and proper staff input have played crucial roles in managing ownership. Inclusive and supportive approaches have helped in change management for the staff to provide smooth and effective parking solutions in Ludwig Van Beethoven, Berlin.
  KPIs have played a significant role in handling guests' satisfaction scores, determining revenue rates managing parking utilisation rates and providing proper feedback to the staff. Data analysis and regular assessments have played a crucial role in managing changes related to the parking lot. Proper recommendations have been made based on implementing proper facilities, site parking lots and innovative technical aspects for Ludwig Van Beethoven. Along with this, a proper change management model has been defined that has been based on eight different stages and helped to make possible changes by providing proper facilities for making a proper parking lot in Ludwig Van Beethoven. Different change management aspects have been delivered successfully and effective strategies for controlling measurements have Proper cost structure have been made based on defining proper measurements and proper solutions have been made by delivering possible solutions for helping Ludwig Van Beethoven. Action plans have been made by taking proper actions for delivering solutions to Ludwig Van Beethoven. Action plans have been based on defining issues related to inadequate planning, revenue loss and guest dissatisfaction rate. The budget has been estimated in between €10,000 to €20,000. In conclusion, the team of Ludwig Van Beethoven have been extending their gratitude for getting proper opportunities and collaboration in this project. 
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