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[bookmark: _Toc87972858]Introduction
In an organization, many problems arise to define new things and unique things for the decision-making process. The organization has to solve these problems and create its own placement in the decision-making approach. An organization can make its decisions differently and use other types of tools and functions. The technological function and decision-making strategies are up to mark in different organizational forms. Construction united limited the organization where these small and big issues have happened, but the decision-making process is dependent on new observations. Some new adventures and new technology acquisitions are needed to be modified and set for the future curriculum.

1.1 [bookmark: _Toc87972859]The complex problem in the workplace includes its scope and impact.
The organizational workplace faces different types of complex problems, and the impact of these problems is huge and not adequate for future assumptions. The scope of the organization has different foundations and different types of regulations. The scope and impact are two different situations in the organization, and the scope defines the agreement for the complex situation. The impact is the after the action of complex problems. Many complex cases have been reported in a workplace like united construction ltd. The problems are:
Interpersonal conflict: The scope of the interpersonal conflict is showing respect to each other, but the impact defines as passing the unusual environment. Interpersonal conflict environment created by work or personal problems or other issues causes’ low performance and environment pollution. 
Communication problems: Employees need to communicate about their project function and marketing assumptions. Communication conflict is created by the personal ego, introverted nature, shyness, and rudeness. 
Bullying: Some employees in an organization bully other employees by saying fat, thin, transgender, personal issues were calling, and many more things. Bully is not a normal thing for a person; it creates mental problems and affects work management. Employers got no attention in the work environment and think bully words. Its impact on performance and effect on profit and international project adventures (Sioukas, 2011). 
Gossiping: Gossiping is good but is not good for the project implantation and acquisitions in the work time. They were gossiping created bad intentions and bad thinking for the organization's newcomers and affected essential positions. 
Discrimination: Discrimination is crate by color, gender, personal name in fluctuation and region. All people deserve the same kind of respect and regulations. In a workplace, these things need to verify and maintained. 
Low motivation and training function: The low motivation process has an impact on professional work placements and low performance in any project. The employees feel low on their regular schedule, and the manager needs to cheer them for new regulations. It creates the production growth and production section. 
Performance issues: The interns and technological lackings people have issues on regular project solving part. Hence, they need to train for their specific problems—the performance needs to be on top for the clients. 
These issue's scope is to define a straight line and consume for the specific position. Then, the organization has to get over these problems and think about the impact. These things impact profit, new adventures, and experimental functions (Rozanski, 2014). Finally, the organization has to set different types of justification and clarification to any present and future situations. 
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The information of the problems is related to workplace foundation and their internal acquisitions. The identified issues are complex for the performance and their profit maximization. The decision-making process is different in each stage and defines their specific regulations. The pieces of information create their valuation in case solving, problems solving process are unique towards in every organization. 
Problems of the organization:
Suppose the organization has low technical skill employees, then the organization faces problems of the work base foundations. The other problems are lack of time setting, lack of agreement settings, and lack of salary functions. These kinds of problems can arise. The other problems are strategic lacking, marketing consumption reduction, planning management forces, and lack of risk assessment. To identify the issues and complex situations, there needs to be weighting the problem and ten research their internal information. 
Decision-making process based on problems:
For decision-making process development, the organization has to set different types of function and management issues.  First of all, the organization has to select a particular decision, relate to the problem, and place it in the correct position. In the second stage, they have to gather rational information and analyze the alternatives. Finally, in the third stage, there have to define the review action in solving criteria. It involves assessing all the decisional action into one functional and place relative content (Rozanski, 2014). 
Problem-solving techniques:
There are some techniques that help make decisions easily in problem identification and management forces. The methods are Swot analysis, risk analysis, pestle analysis, mind mapping, brainstorming, diagram set, and force field analysis. These techniques are applicable for every kind of organization, and the assistant and manager easily measure these functions. Of course, on the basis of purpose, the decisions are made by approaching the different straight line and their qualifications, but these techniques create some rules of formation and develop some strategies (Marwala, 2016). 
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There have been some proposed plans to set alternatives for the particular problems in the organizations. After analyzing information for the decision-making process, alternative solution parts come. The alternative solution helps to define multiple decisions at one time and find the right decision for the projects. Moreover, alternative solutions help create a new organization estimation and have new procedures. For developing alternative, the organization has to set the range of alternatives which are:
Generating ideas: For particular problems, they have an alternative solution, and the proposed alternative has to get the point of generating ideas. Without generating new ideas, the previous thoughts will go in vain. 
Root cause analysis: For a better alternative solution, the root cause of the problem needs to be analyzed and then the identified problem settled. 
Creative mode: The employees need to be creative in their work and performance, and then alternative ideas will be formed (Marwala, 2016). 
Tracking progress: The progress of the ideas needs to be tracked in the right way and functional into the correct position. 
Representing information: The organization's information needs to represent in the visual or documentary formation. 
Time reflection: Time heals everything, and an alternative solution creates a time reflection process for the upcoming project. 



[bookmark: _Toc87972862]4. 0 Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option 
There have different types of decision-making techniques for finding a solution in an organization's management and their valuations. Therefore, for evaluating business structures, an organization have to focus on decision-making techniques and their internal qualifications. 
Group discussion: By creating a team and then discussing the particular alternative function or strategies, an organization will decide for future assumptions. 
Brainstorming: Brainstorming is the process of analytical thinking approach; by thinking deeply about problems, an employee can set particular decisions. 
Marginal analysis: Marginal analysis is when the organization defines the additional input or output of the problem identifications (Decision Making - Types, Process, Techniques, Importance - BBA|mantra, 2021). 
Ratio analysis: Ratio analysis is the process where the organization will set the positive and negative thoughts at a time and then functional success rate. 
Financial analysis: Financial analysis is when the organization defines the financing factor for the organization and sets the valuations—the incoming and outgoing of the cash and outlet of the function defined in the financing position (Decision Making - Types, Process, Techniques, Importance - BBA|mantra, 2021). 
Break-even analysis: Break event point defines the zero influence in profit; the income and expense will come equal. The organization has to define this to take the exact decision and regulations. 
Cost-benefit analysis: Cost-benefit analysis is the function where the organization has to set the cost of the corporate internal and external events. This function helps to execute the decision-making process and developments (Decision Making - Types, Process, Techniques, Importance - BBA|mantra, 2021). 
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For an organization like construction united ltd planning, and proper implementation is important. However, the solutions need to be different from each other, and their valuations need to be set in different positions. So the plan for the organization has to manage from a different angle and acquire different types of approaches. 
There are some stages of implementing and planning into solution verifications, which are realized in present situations. The plan for the solution is to process some objective function settings. First of all, the organization has to create analyzing factors, ten analyzing working factors, and then review the views (Johri, 2010). 
Developing brainstorming the outcomes: The brainstorming plan needs to develop in a different formation and create possible outcomes (Davies, 2012). 
Conducting risk assessment: Risk assessment is important for the better implementation, and risk schedule setting is necessary. 
Establishing a budget: The budget helps to conduce planning and managing the schedule differently. The organization has to set the budget in a restricted position and create its own point of view. 
Creating and deflating the implementation: The implementation stage nee to process in a defined line and create their valuation in a new approximation. The planning 
Developing plan schedule: The implementation schedule's plan needs to be set in different verification and different magnification. 
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Stakeholders define the internal and external parties of the organization. The party is investors, community, customers, suppliers, and employees. For communicating to stakeholders, there have many ways and developing stages. First, stakeholders help maintain the organization's internal decisions and internal and external developing formations. The stages are:
Defining key stakeholders: The organization has to define key stakeholders and handle their connections for effective plan management to communicate success. 
Email communications settings: Formal advisors' communication messages need email settings for each and every stakeholder member. 
Communication automation: Some automation like mobile and technological functions need to verify first. The organization has to focus on automation communication factors for effective implementation (Cropley, 2015). 
Presentation: The presentation of the information needs to be visualized, and the stakeholder needs to understand each form. 
Project summary formations: The project summary needs to be published at the beginning of the project, and their collection date is also fixed. 
Group call: for any kind of disturbance, the organization accepts group call access and their internal committee needs to admire it. 
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There are many techniques for reviewing the successful solution in the implementation process and different valuations. The organization has to consider some rules and measurement and solution engaging. The technologies and technical valuation need to exaggerate in monitoring performance. The monitoring sources need to regulate in different variations and ensure these success period of the organization. 
Project reports: The project report need to analyze the present connection between organizational factor and administrative regulations—the project need to work fluently and perform with the restrictions (Cropley, 2015). 
Projects surveys: The project survey needs to analyze for the monitoring part; the organization has to set new strategies for managing this kind of complexities. 
Interviews: The interviews need to be set for particular issues and particular discussions. The organization has to engage its valuation in these parts. 
Direct observation: the organizational monitoring groups have to observe the employee in natural formations (Davies, 2012). 
Focus groups: The organizational manager needs to focus on the group's performance and individual performances. 
Benchmarking: The organization has to set the benchmarking observation and set the valuation in construction systems. 
The best review option is to set project reports and project surveys—these two options help to get success in a defined way (Bhat, 2013). 
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In this report, there have defined so many things at a time that a student or general person will quickly consume the information. First, they have determined the organization's complex problems and their scope and understanding. Then there have defined the identification of the issues and their solution in a strategic way (Bhat, 2013). The next stage defines the alternative solution to the organization's problematic situation. Finally, they have defined the communication form of stakeholder and monitoring techniques in the next stage. 
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