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[bookmark: _Toc519451750]Introduction:
The Mulberry Company is a renowned clothing company in the UK. The company has a reputation for selling fashionable and quality clothing products to the customers. Recently, the company has decided to launch a new clothing line along with the existing clothing products of the company. This decision has brought up many challenges and problems in front of the company which must be resolved to ensure success. The report has focused on the issues of how the company has solved the problems by applying techniques & methods of problem solving and decision-making process. The company has also devised and implemented a plan which has been discussed in the report. 
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[bookmark: _Toc519451752]Problem faced by Mulberry Company & their scope and impact:
Mulberry Company has decided to launch a new clothing line. This decision has come up with different challenges and problems which are to be faced by the company. The company needs to focus on these problems if it wants to succeed in the clothing business. The problems faced by the company and their scope & impacts are discussed below:
Financing: The first challenge to be faced by the Mulberry Company in launching a new clothing line is financial problems. Launching a new clothing line requires high amount of capital. The company must be ready to pay for the designs, consultations, promotional activities etc. Mulberry Company is a small business company. Financial risk poses a great threat for small business companies (Blaber, 2014). It affects the operational activities of the company. Mulberry Company needs to focus on this issue.
Competition: The competition is fierce in the clothing industry in the UK. The company is already facing threats from its giant competitors such as Alexander McQueen, Alfred Dunhill, Gucci, Marie Claire etc. These competitors are large corporations which possess more financial ability and human resources than Mulberry Company. These companies are operating in the clothing business for long time and they have knowledge advantage over Mulberry Company. The fierce competition in the industry lowers down the profit to be earned by the companies.
Forecasting demands: Another problem to be faced by the Mulberry Company while launching a new clothing line is forecasting demands for the products. This is one of the most crucial issue because the company will manufacture the products based on that information. Appropriate forecast provides an estimation for the company about how many products should be produced, what the color & sizes should be added etc. (Butler, 2018). In clothing business, the company must also forecast the time period for each fashionable products since the demands for clothing change rapidly. If the company fails to forecast the time period appropriately, it will suffer losses due to overproduction and out of date fashions.
Distribution of products: Another problem faced by the Mulberry Company while launching a new clothing line would be selecting appropriate distribution channel. The company needs to decide whether it would follow the same distribution channels used for other clothing lines or it would go for new distribution channel for this particular product. The decisions regarding promotional activities to be carried out by the company must also be kept in mind. The company needs to be cautious while making these decisions because the newly launched clothing line will achieve brand recognition through these activities.
Increasing costs of production: The costs related to the production of clothing products increase rapidly. The company may face the problems of discrepancies between their expected costs and actual costs of production. Since the competition in the clothing industry is intense, the prices for materials rise due to excess demands (Blaber, 2014). The increasing costs of production possess a threat for the small business companies like Mulberry Company because it also increases the prices of the products. High prices hinder the paths of making profits for small companies like Mulberry Company.
These are the major problems that are faced by the Mulberry Company while it decides to launch new clothing line. The problems must be solved for succeeding in the clothing business.
[bookmark: _Toc519451753]Analyzing the information on the identified problems for helping the decision-making process:
In order to analyze the information related to the identified problems, the Mulberry Company has used the assistance of the Fishbone Analysis. Fishbone Analysis is used to examine the cause and effect relationships between problems and their impacts. This helps the company to understand the root causes of the identified problems:
                             [image: ]
                                         Figure: Fishbone Diagram
                                         Sources: (Blaber, 2014).
Problem statement: The Mulberry Company has decided to launch new clothing line. The opening of new clothing line has brought out new challenges for the company which has been identified in the previous discussion. The company is facing problems due to lack of capital, competition, increasing costs of production, demand forecasting, and appropriate distribution channels. 
Major factors involved in the identified problems: 
	Problems
	Factors involved

	Lack of capital/Financing
	The main cause behind the lack of capital is higher interest rates. The banks offer loans for small business companies but the interest rate is little bit high for them (Czichos, 2014).

	Competition
	The root causes for this problem is the presence of large competitors. These competitors have more capabilities which allow them to obtain competitive advantage over Mulberry Company.

	Demand forecasting
	Appropriate demand forecasting depends on the skills and experiences of the management of the company (Ellis and Fisher, 2010). The root cause of this problem is the occurrence of rapid changes in the fashion industry. 

	Distribution channel for products
	Costs associated with the distribution related activities and promotional activities generate problems in this area of work.

	Increased costs of production
	The presence of fierce competition and the presence of higher demands are the major causes behind such problem (Butler, 2018).



The reasons behind the presence of such causes & their effects: The economy of the UK is facing threats after the political decision of leaving EU has been implemented. The post-Brexit situation is the major reason behind such declining economic growth. The economy of the country is facing lower GDP rate for first three months of 2018 (Statista, 2018). For that reason, the banks cannot afford to provide loans to the small business companies for lower interest rates. 
                     [image: ]
                                          Figure: GDP growth of the UK’s Economy
                                                Sources: (Statista, 2018).
Clothing industry is a lucrative one. The market growth in the fashion industry has faced an increase of 0.20 percent (The Independent, 2018). The growth in the market ensures profitability for the business companies. As a result, more companies are joining in the clothing business and therefore the competition is increasing more and more. The clothing industry of the UK would expand by 16.6 percent for the following five years which simply attract more competitors to the market (The Independent, 2018). 
                        [image: ]
                                  Figure: Market value of the UK’s Clothing Industry.
                                                   Source: (Statista, 2018).
The presence of large competitors increase the demands for raw materials of clothing products. The imbalance between demands and supply therefore increase the costs of raw materials and other costs associated with the production. 
Lack of experienced and skilled managers and the rapid changes in the fashion industry causes problems in estimating demands for the clothing products. The United Kingdom is facing fast fashion trends which does not allow the company to follow one fashion trends for six months.
[bookmark: _Toc519451754]Proposing a range of alternative solutions to the identified problems:
Mulberry Company has successfully identified the major problems that the company can face while launching new clothing line. After identifying the problems and analyzing the information through Fishbone Analysis, the company wants to generate alternative solutions for the problems. For such cases, the company applies several procedures for generating solutions such as brainstorming, synectics etc. Though the company favors using brainstorming process more depending on the nature of the problems. In this brainstorming process, the managers and staff members were asked to think about the possible solutions to the identified problems and list them in papers & then submit them. The developed alternative solutions for each identified problem has been shown below:
	Financing
	The first alternative solution for this problem is to take asset-based loans from banks or financial institutions. Mortgages or collaterals are other possible sources to collect capital. There are some banks which provide loans for small business companies with lower interest rates (Gabel, 2015). The company can also take trade credits to overcome such problem. Another way to collect capital is from owner’s investment. The company can also go for cloud funding opportunity to gain capital for launching new clothing line. 

	Competition
	To fight competition, the company can apply several marketing strategies such as differentiation strategy, market penetration strategy etc. The company can also go for joint venture relationship with other large company to fight competition. Another solution to this problem is to create relationship with local community to know the customer’s demands (Maxson and San Sebastian, 2015).

	Demand forecasting
	The first alternative solution to this problem is to keep up to date with recent fashion trends related information. The company should employ more advanced information technology system which allows the company to do trend analysis as soon as any changes are noticed. The company needs to employ skilled and experienced employees who have strong fashion sense.

	Distribution of products
	The company must apply marketing mix method to influence the customers in purchasing company’s clothing products (Gabel, 2015). To advertise and distribute the products of new clothing line, the company can apply telemarketing, online marketing strategies etc. The company can go for using several distribution strategies such as direct distribution, indirect distribution or selective distribution etc. 

	Increasing costs of production
	One way to combat the increasing costs of production is to reduce the supply expenses. The company can do that by making horizontal integration with a supplier company. The company must also focus on modernizing their marketing efforts which would help them to reduce costs. The company should also lower its financial expenditures by avoiding wastages. The company can also lower the costs of production by increasing the production volume. 



The brainstorming process has brought up the above-mentioned solutions for the identified problems. The company needs to evaluate each one of the alternative solution to find the best alternative to resolve the problems. 
[bookmark: _Toc519451755]Applying decision-making technique to evaluate the alternative solutions:
The Mulberry Company has come up with different alternative solutions in the previous discussion through following brainstorming process. The company needs to evaluate each one of the alternative solutions to determine which one would be the best for the company. For the evaluation purpose, the company has applied Paired Comparison Analysis. 
Paired Comparison Analysis: In this decision-making technique, the company will compare the developed alternative solutions with each other and will score them to evaluate their significance.
Lack of financing:
	
	A: Loans from Banks
	B: Trade credits
	C: Cloud-funding

	A: Loans from Banks
	
	A, 2
	A, 1 

	B: Trade credits
	
	
	C, 2

	C: Cloud-funding
	
	
	



In this problem, the alternative solution A has got the highest score which is 50 percent of the weight. Taking loans from banks and financial institutions is the best option to solve this financing problem (Pugh, 2009).
Competition:
	
	A: Market Penetration Strategy
	B: Differentiation Strategy
	C: Joint Venture

	A: Market Penetration Strategy
	
	B, 1
	C, 2

	B: Differentiation Strategy
	
	
	C, 2

	C: Joint Venture
	
	
	



Here in this problem, the highest score is given to the option C which is joint venture relationship. This is the best alternative to fight competition because joint venture with a large corporation will allow the company to be financially stable.
Demand forecasting: 
	
	A: Following fashion trends
	B: Advanced information technology system
	C: Skilled employees

	A: Following fashion trends
	
	B, 1
	C, 2

	B: Advanced information technology system
	
	
	B, 1

	C: Skilled employees
	
	
	



In this problem, two alternative options have got highest scores which are employing both advanced information technology and skilled employees. Advanced information technology would allow the company to capture fashion trends related information fast and skilled employees would assist the company in making appropriate estimation.
Distribution of products:
	
	A: Direct distribution
	B: Indirect distribution
	C: Selective distribution

	A: Direct distribution
	
	A, 1
	A, 2

	B: Indirect distribution
	
	
	C, 1

	C: Selective distribution
	
	
	



In this product distribution related problem, the alternative solution of applying direct distribution has got the highest weight of 50 percent. Companies like Mulberry Company which sells clothing products must adopt direct distribution because it enhances credibility among the customers. 
Increasing costs of production:
	
	A: Reducing Supply expenses & financial expenditure
	B: Creating horizontal integration with supplier company
	C: Modernizing marketing efforts

	A: Reducing Supply expenses & financial expenditure
	
	B, 2
	A, 2

	B: Creating horizontal integration with supplier company
	
	
	B, 1

	C: Modernizing marketing efforts
	
	
	



In this case, the alternative solution of creating horizontal integration with Supplier Company is considered to be the best option. This will ultimately help Mulberry to reduce its supply expenses. The company cannot afford to reduce its financial expenditure much because it has to maintain the quality of the products. In the field of clothing industry, maintaining quality is the key to success. The company should also focus on modernizing their marketing efforts. This is considered to be the best option.
[bookmark: _Toc519451756]Developing a plan for implementing the solutions:
After selecting the best alternatives for each of the identified problems, the Mulberry Company needs to develop a plan for implementing the developed alternatives. The implementation plan has been presented below:
                                                        Implementation Plan
Defined objectives: The major goal of the Mulberry Company is to launch a new clothing line. To achieve this goal the company has to achieve some developed objectives in order to resolve the identified problems. These objectives are defined below:
	Financing 
	The main objective is to ensure the ability of taking loans from banks and financial institutions.

	Competition
	The major objective is to look for best options to create Joint Venture with a large corporation in the same business field.

	Demand forecasting
	The main objective is to apply advanced information technology system all across the company for efficient trend analysis.

	Distribution of products
	The major objective is to adopt direct distribution process to deliver cloths to the customers.

	Increasing costs of production
	The main objective is to create a horizontal integration with the supplier company to boost the company’s competitiveness.



Strategies to achieve the objectives: The Company must adopt the best strategy to secure loans from banks or financial institutions. The company must maintain a smooth cash flow which will indicate the company’s effective operations. Demonstrating industry knowledge to the investors is another strategy to secure loans from investors. To increase competitiveness, the company is adopting joint venture strategy (Reed and Learning, 2014). To create a successful joint venture relationship, the company must look for strong partner which can back up them financially whenever needed. Applying clear and specific protocol for both of the companies is essential for successful joint venture. The company would follow the advanced technology backed up recent technological innovations for ensuring efficient trend analysis and generation of more credible forecasts and estimates (Maxson and San Sebastian, 2015). The company is going to adopt differentiation strategy while applying direct distribution channels for product-delivery. Differentiated products would attract the customers and that will affect the market growth of the company.
Time schedule: The Mulberry Company has developed a time schedule for the implementation plan which is presented below:
	Actions/Time
	1st week
	2nd Week
	3rd week
	4th week
	5th week
	6th week

	Securing loans from banks
	
	
	
	
	
	

	Creating joint venture
	
	
	
	
	
	

	Applying Advanced technology
	
	
	
	
	
	

	Horizontal integration
	
	
	
	
	
	

	Direct Distribution
	
	
	
	
	
	



Creating joint ventures with other companies requires legal activities to be done that is why it takes long time to proceed with. The application of advanced technology is a must for each step that is why this activity also takes long time for implementation purpose. Direct distribution is the final operation of the company which will ensure the delivery of the products to the end customers.
Designating team member responsibilities: Mulberry Company works with different departments which are responsible for the company’s smooth operations. The first activity of securing loans from banks will be designated to the finance & accounting department. The manager of the respective department would be responsible for maintaining smooth cash flows in the financial statements which will aid the company to achieve loans easily. The responsibility of creating joint venture with other company will be kept to the senior level management because this activity requires legal proceedings and documented works. The IT department of the company would be responsible for implementing and maintaining advanced technology all across the company. The human resource management department would ensure the recruitment of skilled and expert employees. The marketing & distribution department would be held responsible for implementing the direct distribution related activities. This department would adopt necessary strategies such telemarketing, online marketing, differentiated strategy etc. in order to ensure the efficient implementation of direct distribution strategy.
[bookmark: _Toc519451757]Communicating plans to the stakeholders:
After developing the implementation plan, the Mulberry Company needs to present the plan in front of the stakeholders. The stakeholders of the company involves investors, employees, and creditors etc. who are important factors in achieving the ultimate business goal. The stakeholders want to know the “What, Why, and How” of the developed plan.
What is the main goal of the company: The main goal of the Mulberry Company is to open a new clothing line. The company has been operating in the clothing industry successfully for many years. The company has recently decided to add another clothing line which would increase the company’s net income.
Why is it needed: The Mulberry Company is a profitable company which is competing with large competitors successfully so far. Adding a new clothing line to the existing products would increase the competitiveness of the company. The new clothing line would be tailored to the demands of the fashionista people which would add another dimension to the company’s earning capabilities (The Independent, 2018). 
How the goal will be achieved: A plan has been devised for this purpose. The managers along with the employees gathered in meetings for the purpose of devising an effective plan. The main goal of launching a new clothing line has brought up many challenges that must be resolved first. The major challenges are the lack of financing, fierce competition in the market, inefficient demand forecasts, selecting appropriate distribution channels, and increasing costs of productions. The managers have applied the brainstorming process to come up with different alternatives. This process has generated as many solutions as possible. But all of those alternatives cannot be implemented because financial and time constraints. The managers have applied Paired Comparison Analysis which is a renowned decision-making technique. This analysis has provided five best alternative solutions for each of the identified problem. The main source of financing would be loans from banks. The Mulberry Company has reputation in the market and its cash flows are transparent & smooth which would aid the company in getting loans easily. The company would resolve the problem of excess competition in the market by entering into Joint Venture with Hermes. Hermes is a renowned clothing brand in Europe. Creating joint venture with this company would allow the Mulberry Company to enter into the broad market of Europe. The company has decided to adopt direct distribution channels for delivering products to the customers. The company would not take any helps from intermediary channels for selling the cloths rather it would sell the new clothing products through their own outlets and online websites. The company would adopt advanced technology for information processing purpose. Efficient trend analysis backed up by modern technology would help the company to generate more efficient forecasts & estimates. For the purpose of reducing the high costs associated with the production, the company will enter into horizontal integration with their main supplier company. Also the company will adopt modern production system which would reduce the financial expenditures. The plan would take around six week period to be implemented. The resources have been allocated efficiently and the respective departments of the company have been assigned with the responsibilities to achieve the objectives.
[bookmark: _Toc519451758]Assessing appropriate monitoring and review techniques for successful implementation:
The Mulberry Company is applying monitoring & review techniques for ensuring that the plan has been followed properly. 
Balanced Scorecard: The Company has adopted Balanced Scorecard for the purpose of reviewing and monitoring activities. This process involves developing key performance indicators from four perspectives of the company. These perspectives are financial, customer, internal process, and organizational growth. Mulberry has developed key performance indicators from these perspectives which are presented below:

	Perspectives
	Key performance indicators

	Financial
	The key indicators are operating income, net income, and net cash flow.

	Customer
	The key indicators from this perspective are market share of the company and market growth (Reed and Learning, 2014).

	Internal process
	The key indicators from this perspective are the percentage of new clothing line’s sales, the percentage of brand awareness among customers (Gabel, 2015).

	Organizational growth
	The key indicators are information efficiency index and employee efficiency index.



The company has decided benchmark for each of the key performance indicator. The managers will monitor the progress of the implemented plan from time to time and will compare the end results with the benchmark. Generally, the comparison of results and benchmark happens on quarterly basis. After the first quarter of the financial period, the company prepares quarterly financial statements and compare the results with the key performance indicators from the financial perspectives (Czichos, 2014). Other information related to customer, internal process, and organizational growth are also collected by the company and then they are compared with the benchmarks. It is expected that there will be variances between the benchmark and actual results. But if the variances are significant, Mulberry would take necessary steps to find out the true reasons and resolve them as soon as possible. 
Cost-benefit analysis: Another monitoring and review technique applied by the Mulberry Company is cost-benefit analysis. In this technique, costs associated and benefits generated from each action are specified and then compared with each other. 
	Actions
	Costs
	Benefits

	Taking loans from banks
	Associated costs are interest rates, cost of mortgaged asset etc.
	Financial capacity increases.

	Entering into Joint Venture with Hermes Co.
	Legal costs and fees associated with the procedures.
	Increased competitiveness and financial strength. 

	Adopting advanced technology.
	Equipment costs associated with technology implementation (Ellis and Fisher, 2010).
	Appropriate estimates, efficient trend analysis etc.

	Direct distribution of products
	 Rent for store space, employee salaries, costs associated with promotional activity (Blaber, 2014).
	Customer satisfaction, proper delivery of products etc. 

	Horizontal integration with the supplier company
	Legal costs and fees associated with the integration.
	Reduced supply expenses.



The costs associated with each of the activity are recorded by the company. The total costs are compared with the total value of the generated benefits on quarterly basis. If the benefits outweigh the costs associated with each of the actions, the company is satisfied with the results. But if the company sees the generated benefits are not promising enough, it would discard the action and go for new plan.
The application of these two monitoring and review techniques ensure smooth progress of the implementation plan.

[bookmark: _Toc519451759]Conclusion:
The Mulberry Company has devised an implementation plan for launching new products. For this purpose, the company has performed fishbone analysis to determine the factors which have been focused during drawing plans for achieving the objectives. The Mulberry Company has decided to enter into Joint Venture with Hermes Co., which is a strategy to strengthen the competitiveness of the company. The company also applied balanced scorecard and cost-benefit analysis to monitor and evaluate the progress of adopted plan. 
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