ASSIGNMENT OF MARKETING MANAGEMENT
	Student’s Name:
	Navaldeep Kaur

	Student ID Number:
	2224977

	Name of Programme:
	Master of Business Administration

	 Name of Module:
	Marketing Management

	 Name of Module Code:
	LCMB7001

	 Name of Lecturer:
	Efua Admas

	Date of Submission:
	03/03/2023



INTRODUCTION
  Market: Market is a place where buyer and seller buys and sells the goods.
Marketing: Marketing is the process , through business launch their products ,promote the qualities of the product  in the market.
Marketing Management: Marketing management is the kind of science and  art in which  Business may manipulate the public through the Branding, Packaging,  and Labelling of the product. Business makes strategies, how to introduce and promote their products in the market. Therefore Business Organisation adopt different strategies like:
· Understand the consumers and their needs
· Analyse the competition in the market.
· Define Marketing mix.
· Determine the Marketing Position. 
· Budget of Marketing.
· How to execute their plans.
According to the “Philip Kotler” Marketing is Identifying and satisfying human needs and wants profitably.

Why Marketing is Important topic: 
                                                       Marketing plays vital role to successful Business. Basically, Customer’s don’t know about any product unless it is not introduce in the market. For the marketing of the product Business identified their their product through various sources likewise: Marketing through Digital Media
                 Through Television
                 Through Internet
                 Through online surveys
Concept of Marketing
1. Production concept: This is the most of the oldest concept in the organisation. In the production concept those products are available for the consumers which widely available and in expensive. The main aim of the Managers in this concept is high production , low cost and much more mass distribution. Primary goal of the organisation is production based on the each and every type of consumer.
2. Product Concept: This orientation holds that offer the such types of  products to the consumers which have high quality and features. Managers focus in this concept , because they have some innovations on product over time to time. This concept is only revolve the product not involve what are the needs of the consumers.
3. Selling concept: This is the another business orientation .In this concept the  business focused to increased the sales of their products . They focus only sales what they make rather than what consumers wants. For increasing sales of their products , sometime they give special advantages to the consumers like wise Buy One Get One Free.
Give discount on the products like 10%,20%,30%.
4. Marketing concept: This is the most important concept of the business. In this concept of the business , Mangers should try to observe what are the needs of the consumers . They show their products , their quality , features , manufacture and expiry date to the consumers which give them information about the product. For the marketing, it is the preferred by the organisation their products have good Packaging, labelling, and designing . Therefor consumers find products according to their own interests.
5. Societal Concept: Including this concept Business targets what what are the interests, needs and preference of the consumers and how they deliver the desired satisfaction to their consumers then competitiors. So, Business characterised their products according to gender like for male, female, elders, and children.
Importance of Marketing Management:
· Introduces New Products: The first thing in the market that Business should identify their market and analysed it. It may helps the what are the needs of the consumers. For based upon the consumer needs Business can introduce new products with an effective marketing. 
                    Moreover Business can studied the interactions of the customers and the patterns, how they buy the different products which have different quality, features, or price.
· Boost Sales: Good Marketing helps to Business Organisations, how the complete the demands of the consumers. For this they make various marketing  strategies and implement them. 
     It will help the business organisations to attract the more consumers which means increases the sales of the organisation and lead to increase profit.
· Build Reputation: Marketing management also help to the business to make their positive reputation and its unharmed . Because when Business Strugled it always goes up and down with their latest trends. Therefore;
                    Good marketing management can help to the Business to took opportunities and make sure not deals with any thefts. This helps to the business expand their consumers with the help of their past experience through advertising. It helps the business organisation to make their good reputation.
· Providing the safeguarding to  the Business Organisations:
                          If the Marketing of the business goes in right way this means Business have excellent team for marketing who verifying the behaviours of the consumers, their buying pattern and trends in the market. With the help of these business make better decisions which may long or short term.
· Helps to compete with Big organisations:
For the small Business organisations this is the one of the difficult task that how to deal with the big one. So Marketing management helps to the small Business Organisations to stay  or make   on their positions.
                                 This is because of business organisations know about the taste, preferences and needs of their consumers which helps them make products which are suitable and effective. For meeting the desired and satisfaction level of their consumers business make doing something different which help the small organisations to compete with their competitiors.
                            
  Success Stories of Marketing: Products are made in the factory,  but brands are created in the mind. Lets take example : In 1970 The famous Coffee Brand that is Nestle. According to the Owners the Nestle coffe was liked by the Japanese people. So therefore to make the Cofee not ony famous in japan but there wish to coffee was famous in worldwide. Then they was decided to took survey in Japan that how much people liked the coffee.After the survey they have confidence that the coffee was available in shelf of the every shop or mall. They spended the huge amount of money on advertised it and adopt more distribution channels. But Unfortunately the coffee was not gain high  success because people only liked it but  not want to buy.The most of the people give  preference to the Tea over Coffee. Even children was also observe their parents who enjoyed the tea and take smelled in the air. They watched their parents eat some snacks with Tea. After this, Maker get adviced from Clutter Repel who is the psychiatrist of children but also have ,marketing experience. Example of  his marketing was onetime American jeep makers huge loss when they changed the headlight of the jeep from round to square shape. Clutter was advised them go with original idea because customers was feel Jeep was like horses and his round headlights like eyes of the horses but when headlight was changed the demand was also down. Then according to the clutter advised they changed again square headlights to round and surprisingly the consumers was again attract towards Jeep. Then in Japan he gave advised them to make coffee candies. So children liked the taste of candies and ultimately consumers liked the taste of coffee which increased the demands of the coffee. As a result, coffee was liked by everyone in every country. In 40 years, Nestle coffee was available in each shelf of the market in every country. The main focus is makers should not try to do anything only buyers make hero.  
   The thing is what type of the marketing strategies you adopt how to present your product in the market which attracts the consumers through the various online platforms.
This assignment describes about the meaning and concept of the marketing. Assignmet also shows that the  marketing strategies of the one organisation their failures and provide some implications how to they solved the various problems. The association is :
[image: Home - Christos Catering - Poughkeepsie, NY]The Midlands Greek & Cypriot Association:
History: 
            The association was founded in 1974 and moved in the community centre in Erdington in 1983. This association offers various facilities to the mostly GREEK  and CYPRIOT community in the midlands.The association promote Hellenic culture within the region; from traditional Taverna , Banqueting Suitee, Greek School and Orthodox church.
             The association welcome everyone with open arms and try to give comfort zone to their customers like their home. The association also have TRADITIONAL  RESTAURENT AND CAFÉ.
 The Business run by Chris and his Family.
· GENERAL FACILITIES SERVED IN REATAURENT AND CAFÉ:
Banqueting Suite:
This place organising the facilities for upto 270 people. Greek weddings are also held in this palce and they also organised created and self-created events. The contact for booking is 01213266538
Food and Drink
Café
The Cypriot Sandwiches, Koupes, Tahinopita, Loukanikopittes, Baklava, Greek Coffee& Frappe are served in the café which are freshly made by the employees.
The opening times of café is:
Monday & Wednesday 10:00-Late
Tuesday, Thursday & Friday 10:00-17:00
Saturday 15:00-18:00
Sunday10:00-18:00
Restaurent
In restaurant there are over 100 seats are  available in which they served the traditional Greek Cypriot specialities cooked over charcoal and in clay ovens.
The current openings time of Restaurent
Monday &Wednesday 18:00-Late
Tuesday&Thursday –Closed
Sunday 13:00-18:00
Marketing Strategies of this association
There are the different types of the strategies which this greek association might adopted for the Publicity of the association and for attraction of the new consumers. Lkewise this association organise various events for increase the marketing.
For the Menu of Sunday
Entertainment & Games
· Cards & Tavli/Backgammon
· 300” Projrctor showing Greek & Cypriot TV
Sport & Leisure
· Kickboxing club, Football, Rugby & a Golf society
Other
· Library and Free Wi-Fi.
·  Organise successful charity Dinner to raise money for MACMILLAN CANCER RESEARCH AND [ARKINSONS’S UK Orgaisations.

Feedback Facility
         The association give opportunity to the people who gave them feedback on their sites which may help them to improve their  services. From the reviews there are two of 
Chris “Compo” a month ago on Google                                 (4/5)stars[image: Home - Christos Catering - Poughkeepsie, NY]

 Chris Compo write down “ The food is so nice but expensive. No idea why it is not fast compliant or at least have comlient options available. [image: Home - Christos Catering - Poughkeepsie, NY]

Rebecca g  5 month ago on google                                          (3/5)stars
Rebecca write down “Attended recently for a wedding reception. When I arrived I was quite surprised. From the outside the building looks really old and tired and honestly there’s nothing appealing about it when  you see it. Located right under the motorway also. Perfect for looking though! Huge car park. Inside isn’t too bad at all. The function room we had decorated beautifully and the toilets were quite clean. Friendly staff also.  
Popularity 
Social Media Popularity Score:    7.1/10

This value is based on the number of visitors , checkins, and likes on Facebook in the last few months.
 


The Midlands Greek & Cypriot Assocition has a total of 1773 visitors (checkins) and 2879 likes.
[image: Facebook logo]Social Media Platforms
Facebook: 
[image: About Twitter | Our logo, brand guidelines, and Tweet tools]        
Twitter: 
          With the help of the social media they provided the information to their consumers about their events which they organised and also invite them. Apart from that in their social media they  uploaded the videos about some events , parties which performed in their restaurents. It is the kind of their marketing strategy to introduce their restaurant and café, facilities , services, events to the public for attracting the more customers and working on the feedbacks which they received from their customers.  In their social websites business uploaded the pictures of the restaurant , venue, Menu and the other things such as staff, café, kitchen, infrastructure, parking which may increase the knowledge of the consumers which are their right. From all of these sources help to the consumers to make decision to take the services from the greek restaurant or not.
Funds : 
            The association depends for their running on the donations. They normally used their online platforms and websites where they can put their reasons  for raising the donations and links are also available there. So people can donate the funds and various volunteers also help to this business  which make  them to run their activities. 
Managerial Implication on the Organisation’s marketing strategy:    
Uses the various sources for Publicity: 
                                                                With the help of the different sources, organisation makes some strategies for their publicity. Likewise they organise the different categories of events which makes powerful effect on the their business. Because customers can attract towards these events which is the source of the entertainment. With these consumers can relaxed from their hectic life and interested to took part in these events which create the good implication on the consumers.
    Innovations in Infrastructure: 
                                                    With the help of the donations organisations renovate the infrastructure which create the good looking of the organisations. Such as:
· Restaurent Refurbishment
· Gents Toilot Refurbishment
· New Outdoor Shelter
Developing Policies:
                                  The society of Human Resource Management describes the polices have various impacts on the implication of the organisations .  The Greek Association make the such types of the policies which have great impact on the community. They make the feedback policy through consumers can give their views about the restaurant and café. Which type of the services they take from the employees and how to deal the managerial staff to the consumers. The feeback policy only work effectively when from the side of the organisation some digital employees convince that they sorry if customers visits their restaurant and café and faces some difficulties. They also replied to the consumers for thanks their reviews and make sure that the next time they should definitely change the materials according to the consumers needs and prferences which have effective way to make the implication on the organisation.
Communicating the vision: For the successful Business they need to communicate with their consumers. With the help of the communication orgainsations know about the review of the consumers . In the midlands Greek restaurant and café they also the communicate their consumers through online media such as feedback policy on google, through facebook and twitter. In these platforms Restaurent provide the donation link to consumers which help them to run their business as well as organise different events of the consumers. Apat from that through the posting of different pictures of the events and party’s they indirectly communicate with their consumers that they give their priority to the needs and interests of the consumers. With the help of the communication skills they have to capability to improve their organisation. If their communication skills are well with their consumers, Ultimately their organisations make positive image in the market.
Empowring Employees: Employess can empowered through the positive feedback of their consumers as well as their employers. When they received such types of the comments in their websites they get more motivate towards their work. The  pictures of the employees  showed on the digital media of the Greek association prove that they work hard and with cooperative manners. In the Fcaebook of the Greek Restaurent and Café there are the notice  of the employees in various events which association organised for their publicity creates the good reputation of the organisation. The pictures showed that the employees also enjoyed the events and their work which makes the healthy environment of the association. In the Twitter they pst some information about the events likewise venue, menu, date and the time of the event.
Evaluating the progress of Diversity: The Greek association concentrate on the greek community. It means they deal with the consumers who mostly belong the Greek Culture. It creates the most implication  of the organisation. The owners and employees are also related to the Greek Community so they know about the value and customs of their consumers. Therefore they usually held the different events which make great effect on the consumers. They easily solve the complications which might their consumers faced in their organisation such as staff and so on. The another important thing is greek community wants that these business makes run successfully so therefore they donate the funds to the organisation.
Recommendations which helps the organisations to improve their marketing Strategy:
Know the audience: The First Aim of the  Greek Association they know about the everything related to their consumers. Because sometime consumers feel bored when they usually used the one taste or location. Therefore they should find the information from their consumers what types of the changes they want to their favourite place which makes them always feel fresh. The views of the consumers are very important because if Consumers show less interest on the business , then it will make definitely close one day. 
Target their audience : The consumers are the king of the market. Because the reason behind  the every successful organisations are the consumers. So Greek Restaurent target their audience mostly.  Provide them good facilities which they want to receive. They have main aim is solve the any complexities which might there consumers faced in the restaurant and café.
Involved community: In this restaurant and café they involved only Greek community which might limited area to cover the consumers. So they have to deal with the diversity of the community which may great impact on the their business. For Example: if they seved their facilities to the different community their business become cover the more boundaries. With this they earn profit as well as reputation. With the visiting of the different communities in the restaurant they show more interests on that because they tried the new experience. And the employees also make sure that they deal those consumers who are belonged to the different community make feel them relaxed. They enjoy the all facilities which provided by the association. The another important fact is employees make sure that if they deal with diverse culture they create huge market  position and also have opportunities to expand their Business.
Uses of the various media tool : Nowdays, social media have great impact on the people. Everyone enjoy the social media and read some latest news , fashion , restaurents and so on. The Greek Restaurent have on Twitter and Facebook account on media. So this is the important for business to cover the all social media because sometime some people are not on the every platform so this may bad effect of the business.  Through the media they have to provided the all information about their business and strategies which may the followed.
Run the search engine marketing compaigns: Business may have to create the multiple adds about their restaurant café and services which they given to the consumers. On the google when anybody see that add may b they interested towards the business.
Need of the staff: 
                          Business may need to more staff because according to the feedback of the consumers some feels difficulties to contact with the employees. They have to wait for their turns and orders. So in this area they need to acquire the more qualified staff which may reduce the customers waiting problems.
Opening time : The restaurant and café did not not have permanent opening or closing time. So consumers faces difficulties regarding this. This may reduce with the help of setting particular opening and closing time of the restaurant and café.
Investing policy: This Business depends upon the donations which does not enough to fullfill the reqirements of the business. So for expanding the business they have to invest on the another investment policy . After the earning of the huge amount of money they have to used into those factors which need to diversification and need  to renovate. Donations does provide the some extra benefits, With the help of the donations they just fullfill the basic requirements of the consumers. But for increasing more consumers they have to need more which which may be arised from investment. So business needs to focus on the such types of policies.
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