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Using Gibbs (1988) reflective cycle, I will be systematically thinking about and analysing the experiences I have had during the production of the business plan for this module. Through this reflective piece I intend to demonstrate the skills I was able to offer to the production of our teams’ business plan and will use Belbin’s team roles theory (1981) to evaluate my role within the team. I will also identify the skills I have been able to develop and any new skills I have learned through working on this group project with my team. 


Identify a personal skill set and knowledge relevant to the project	
Firstly, using Belbin’s team roles, I have identified that I had to undertake more than one role in the production of the business plan. My role initially was the plant, I am very creative and suggested the original business idea. We discussed this as a team, and it was decided that a specialised cake making business was the way forward. 
One of my main strengths is my research skills. These skills have been developed through my previous employment and assisted me a great deal when compiling the business plan. I would identify as the resource investigator during this part of the plan, there was a significant amount of research required to enable the marketing strategy to be developed and also the pricing for the cash flow document. 
Throughout the assignment I have been a team worker. I have not only identified areas of work required to be actioned and allocated them to myself and other team members, but I have assisted in collating information and pulling the final document together. I have been supportive and encouraging throughout. The allocation of work was done with team roles in mind and the strengths of individuals were recognised and utilised accordingly. There was no friction between me and the other team member as we are both of the same frame of mind, we want to achieve the best we possibly can and put our heart and soul into our work. 
However, an effective team must have a common purpose and a vision of exactly what they want to achieve. I felt comfortable in my role and I knew exactly what was expected of me. I valued my team members’ opinions and offered guidance and support as required. I also recognised my weakness, which was completing the cashflow document and this was then completed by myself and another team member who I felt totally comfortable asking for help and support. Unfortunately, despite several offers of support from the team, one member was unable to contribute to the final document, did not attend meetings and went away without identifying to us that she was struggling and could not get the work to us. This is where the remaining team member and myself had to make a difficult decision; carry on as a two member team, dividing the other team members’ work between us and finish the plan on time, or wait for the team member to return from holiday and miss the submission deadline and fail the module. This is where I can relate to Covey’s model of Trust. I trusted our team to do the work we had agreed upon, and one member broke that trust. I want to do well in this course, and therefore we decided to carry on and get the plan finished between us. I worked very well with the remaining team member and we trusted each other to get the plan finished. The confrontation between myself and the team member who did not get the work done was difficult, but I felt that I took on the role of leader at that point and explained why we had to progress the way we did. Talking straight whilst demonstrating respect and clarifying expectations is a skill and confrontation is not something I am confident with normally. However, I feel I learned a lot from a difficult situation which ultimately had a positive outcome. 
I used my IT skills to produce the business plan document and included photographic evidence of the proposed produce for the business. I used this during the presentation, which I felt went well. I was relaxed and used my presentation skills to get across exactly what I wanted to say. However, I recognised that I could have improved on this by not referring to my business plan document as much as I did, as I knew the plan inside out and could have spoken from the heart about this venture without any additional visual aids. This is something I must learn from in the future. 
Overall, I felt that even with the lack of input from one team member, myself and the remaining team member were able to successfully produce the business plan and present it in a manner which we were both comfortable with. We had trust in each other and worked extremely well together to get the job done, regardless of difficulties that arose along the way. 

Demonstrate a range of employment skills in the completion of a group project

Through the production of the business plan, I have not only brought my existing employment skills to the table, but I have been able to develop those skills further and learn new skills in the process. 
I am an excellent team member and I felt that my skills in this area were utilised successfully. They were further developed when additional last-minute tasks were added to the team workload due to non-completion of tasks by one team member. The collaboration with the remaining team member was effective as we both worked together to achieve a successful outcome. We had a common goal and the discipline and drive to want to achieve our goal. 
The whole process of developing a project and making decisions on the direction of that project really helped me to develop my strategic planning skills. During our first team meeting (minus one team member) we decided on the structure of the business and allocated tasks between ourselves dependent on out relative skill set and where our strengths lay. It soon became evident that I was very confident with my tasks and my role in the team and I was happy to make decisions relative to the business set up procedures and processes. 
Setting up a business is a detailed and complicated process and one which I thoroughly enjoyed exploring with this business idea. It was an idea very close to my heart and I was very passionate about it. On completion of the plan, I really felt I could make the business work myself. This was a huge learning curve for me, the process of designing, launching and running a new business was challenging. Working out whether we would make a profit was the most challenging for me as my excel formula skills need updating. However, I have developed my entrepreneurial skills which I did not previously have, and I am far more confident with looking at developing a business in the future. 
I have significant research skills developed through my previous employment. These skills were heightened when producing the business plan. I researched retail and industrial units to rent, identified market competitors, rates costs and rebates, equipment costs, training courses and marketing material, all of which took time and a great deal of effort. I felt confident doing this and only developed my skills further.
I have not dealt with a great deal of marketing in my previous employment therefore identifying a marketing strategy was another new skill gained. Looking at how to reach the target market we identified was interesting and I learned a lot about promoting a business, particularly using social media. 
Time management was another skill I have been able to develop and improve during this assignment. I work part time, I am a single mother, a part time carer for my elderly father, and I have an auto immune disease which means I have good days and bad days. So, allocating time to complete this assignment was challenging. I have learned to manage my time effectively, planning and allocating hours as and when I could to complete the tasks required of me. This was made increasingly difficult when we did not get a contribution from the third team member, therefore causing additional work and required increased hours of work. I did however manage this well and got the plan submitted with my team member in the allocated timeframe. This is something I am very proud of. 
I already have excellent interpersonal skills. I felt that these were required during the production of the plan, not just to communicate with tram members and tutors, but to deal with conflict and difficult situations. I believe I was supportive and professional throughout, but still managed to get my point across in an assertive manner. My skills were heightened during the difficult situations as I am not a confrontational person and therefore, I believe this will stand me in good stead for future leadership roles. 
Finally, my organisational skills, much like the time management skills, were developed further during this assignment. I am a very organised person. I was able to utilise these skills through organising the research I had done and collaborating with the other team member to pull it all together and reach a successful outcome. 
[bookmark: _Toc10392233]Conclusion 
[bookmark: _GoBack]For me, this has been the most difficult of all the assignments in the Skills for The Workplace Course. The reason for this is twofold. Firstly, I was unwell and could not attend the residential weekend, and secondly the designated team I was put in has been problematic from day one, as it has been impossible to all meet up at the same time due to conflicting work schedules, childcare issues, ill health and holidays. These problems could have been avoided had we been able to pick our own teams (as we were originally told and how other cohorts have done) as I could have worked with people who lived closer to me and who all had the same work ethic as myself. This would have made the whole experience a less stressful one, and I think it would have been more enjoyable. Also, there was conflicting information from tutors and other cohorts, for example, in the residential, a tutor advised a team member that business plans did not require referencing, however another team were told that they had to reference their plan. This could cause us to lose marks as we acted on the instruction of the tutor our team member questioned and did not reference the plan. These problems aside, this module, and the whole course has been overall a positive experience, during which I have gained significant knowledge, strength and skills. 
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