




Sustainable Hospitality & Tourism Management 
Spring Term 2024
Student name : Raluca Gabriela Apostol
Student number 2128790

Assignment 1- Essay
Word Count: 2000 Words






[image: Why does sustainability make business sense ? | HEC Paris]


Table of Contents
Introduction	3
Main Body	4
Conclusion	10
References	11



[bookmark: _Toc157276798]Introduction 
This study emphasizes the implementation of a circular economy in the policy of Corporate Social Responsibility of Marriott Hotels & Resorts, an international hotel brand with full services and resorts, headquartered in Bethesda, Maryland, U.S. As this hotel brand was founded in 1957 the management holds 67 years of experience in this industry which has made the brand more engaging and successful holding a market price of 242.40 USD in the current scenario (Marriott.com, 2024). This study provides a detailed description of the circular economy comprising the background of Marriott Hotels & Resorts. The adequate perception of CSR activities fitting into the circular economy in light of this hotel specifically in this industry has been described. Relevant examples associated with the same industry have been accomplished. As CSR activities have been considered the cornerstone of the hotel and hospitality industry, this study aims to contribute to the support and positive growth of the environment and society. Being the hospitality giant in the international space Marriott has included the Serve360 initiative that aligns with the CSR activities. The sustainable practices and operations conducted from the end of this hospitality giant have been emphasized in detail in this study. The inclusion of a circular economy has played a significant role that contributed to triggering the reputation in the competitive market in this industry. 
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Main Body
Circular Economy 
The economic model which explains a design that minimizes waste and makes better use of the available resources is referred to as Circular Economy. The continuous use of the used resources and converting them into valuable products while maintaining the quality intact is the significant approach to maintaining a circular economy. The regenerative system helps in reducing the emissions and narrowing down the energy loops considers repairing, manufacturing, reusing, recycling, and refurbishing the output to convert it into input again is an essential perception that supports sustainability in the long term (Geissdoerfer et al. 2017, p.23). The circular economy positioned by Marriott enhances its brand value where it has worked upon a “Regenerative System” and “Minimizing Environmental Impact”. 
In a circular economy, no waste remains in the environment contributing towards sustainable development which ensures better CSR activities for an organization. In this regard, this hotel giant has introduced the Serve360 Initiative which aligns with its CSR policy associating with the CE principles. As per an article authored by Wickham, French, and Wong (2020, p.33), this organization collaborates with its primary stakeholders to manage its environmental impact and formulate sustainable operations. The “Circular Economy Initiatives” considered by this organization involve voluntary support towards waste management where it reduces waste generation as well as optimizes resources. The operations work in a way through which employees engage with the knowledge and follow the same for the restoration of environmental resources. 
“Sustainable Hotel Development” has also been considered a sustainable project under the domain of CSR activities where Marriott implemented eco-friendly constructions. Prior to the implementation of the same rigorous research was conducted regarding the post-response of the same and has supported the “circular economy model” (Wang, Hu, and Zhang, 2020, p.12). It has implemented “Environmental Policy Development” where rigid environmental policies showcase social impact and encourage other industries to copy the same. It shares a positive approach to enhancing sustainable activities for the betterment of the environment.
Theory of Planned Behavior 
The theoretical approach provides more emphasis and impact to make positive changes within the productivity of an organization. In this regard, the “Theory of Planned Behavior (TPB)” has been considered which shapes sustainable practices in the hospitality sector. The implementation of the same in Marriott’s prioritization has been demonstrated in the following:
Identifying Guest Behavior 
The intentions of the guests can be understood by the implementation of the “Theory of Planned Behavior” and it is associated with the sustainable practices of the hotels. For example, the appetite of the guests can be matched with sustainable food practices (Vlasceanu, Tenie, and Crismariu, 2020, p.16). The subjective norms, behavioral control, and attitudes of the guests help to change the service norms and provide ideas to serve better aligning with sustainable factors.
Providing Sustainability Initiatives
TPB helps to measure the attitudes of guests and develop strategies to make them satisfied with effective sustainable practices. Marriott develops new ideas adhering to the intention of the clients and also provides them information regarding the upcoming target regarding availing sustainable journey (Shin et al. 2021, p.32). 
Guest Norms and Attitudes
The decision-making of the organization depends on the intentions and demands of the guests which at the onset of the boarding of the guests are determined. This helps in reducing waste and contributes to the circular economy of the hotel (Mensah, Agyapong, and Osei, 2021, p.42). Besides, TPB leverages insightful information so that the guests follow the same to manage eco-friendly practices.
Sharing Sustainable Messaging
Marriott applies TPB to accommodate messaging strategies with customized information that attracts the clients to visit again with the experience of satisfied services (Marin-Pantelescu, 2021, p.19). In this regard, this hotel encourages “perceived control factors” through which the guests take place in an eco-friendly journey along with the brand.
Corporate Social Responsibility 
Corporate Social Responsibility is the function through which the companies contribute towards the betterment of the surroundings, most preferably to the environment and the society. Through CSR management concepts follow the business model which involves Social Accountability, Environmental Considerations, Community Engagement, Strategic Initiative, and Reputation Building (Khuadthong et al. 2023, p.34). It engages employees and follows human rights for the betterment of the community and for expressing good word-of-mouth. Besides, engagement in eco-friendly resource management and contributing to projects of social development are performed following CSR. It is associated with sustainability which manages vitality such as the betterment of health and maintaining improvement of the better state for the long term.
CSR Policies of Marriott  
The CSR strategies of this hotel involve the association of the Serve360 platform which guides to implementation of CSR efforts (Koseoglu et al. 2021, p.66). The contribution also involves sharing knowledge and following human rights to demonstrate its cultural understanding. The potential workforce structure of Marriott involves skillful employees who understand CSR efforts and execute sustainability practices. This hotel also shares multiple case studies to notify the clients and people regarding its CSR activities and sustainability practices through various social media platforms. Marriott adheres to the “United Nations' Global Goals” which commits sustainability objectives within a certain period of time. 
The comprehensive format of sustainable approaches of Marriott addresses the causes of social harm and engages determination to resolve the issues. The multifaceted approach of this brand also demonstrates its business practices that convert waste into reusable products which ensures 4R of waste management to some extent (Khuadthong and Kasim, 2020, p.14). This hotel giant has invested in reputation-building that engages CSR initiatives for managing customer loyalty and better brand perception. This also supports the local initiatives that bring value to social empowerment.
Main Pillars 
The main pillar for stabilizing the industry is engaging sustainability which is characterized by action that creates great value towards capacity maintenance. As stated by Kasim et al. (2022.p.29), meeting today’s demand without hampering the resources for future generations must be sustainable practices through which desirable materials or resources will be available for a long time. Sustainability involves certain factors aligning with CSR activities and policies. This study examines Marriott’s sustainability with CSR while involving the circular economy and its operation regarding Environmental Impacts and Tourism Impacts. Different political influences portray a negative impact on tourism which reduces the economic growth of the hotel industry. However, that has been reduced by standing out from the crowd in the hospitality sector where Marriott’s crucial environmental factors maintain social equality to reduce cultural disruption. 
CSR policies of Marriott Accommodating Circular Economy
The relationship between marketing and Sustainable development has been indicated along with supporting Sustainable transport for a better management system of the circular economy. Different CSR policies of Marriott include the “Serve360 Initiative”, “Human Rights Policy”, “Sustainability Policy”, “Supplier Conduct Guidelines”, and “Animal Welfare Position”. All of these policies ensure the sustainable goals of meeting specific time limits while adhering to Tourism 4SDGs accompanying environmental sustainability (UNWTO, 2023).
The “Serve360 Initiative” encapsulated commitment towards a positive community building where social inequality will be equalized. The “Human Rights Policy” suggests respecting every employee and human rights while understanding cultural differences and promoting a sense of inclusion and diversity. The “Sustainability Policy” considers environmental commitment while engaging in the environmental responsibility of reducing pollution and following waste management (Hoornweg, Bhada-Tata, and Kennedy, 2019, p.2). The “Supplier Conduct Guidelines” follow ethical practices that empower authentic and transparent supply chain management in the business. Lastly, the “Animal Welfare Position” emphasizes compassion towards the responsibility of valuing the lives of animals and not hurting one and ensuring ethical treatment towards them. All these factors are imperative as they reflect the functionality of this brand which attracts more guests possessing a sustainable mindset. 
Industrial examples convey the scenario of implementing CSR activities aligning with the policies of the circular economy. Some important case studies in this regard involve “Marriott International Hotel Group's and Environment Case” and “Corporate Social Responsibility and the Marriott Case Study”. In the former Marriott faced multiple challenges while constructing its architectural designs which were supposed to harm trees with the help of a strategic approach which has been resolved by designing “reforestation programs, eco-resorts, energy-efficient practices” (Marriott, 2024). The latter case study focuses on the international audit system of Marriott where successful mergers and acquisitions took place while managing Strategic Audit reducing competitive dynamics in the international market (Eschenbrenner et al., 2023).
The demonstrative approach of Marriott in national and international access strategies according to urban tourism for maintaining public as well as private relationships with the clients. It helps to retain customers at the national level. The international expansion of this brand helps to provide its guests the experience of enjoying a brand’s service which is widely spread across the globe (Franco et al. 2020, p.32). Its international adaptability to the market encourages its guests to avail of its services to reach Marriott's commitment to CSR while following a circular economy. Rapid inclusion of diverse social habits and values enhances its widespread recognition in the hospitality sector which ensures successful international branding as well as focusing circular economy for portraying beneficial social impact.
IKEA has invested in recycling initiatives for product longevity which demonstrates applying a circular economy (weforum.org, 2020). Burger King's reusable packaging also supports a circular economy for better CSR activity and propels the competitors to follow the same trend.


Recommendations 
The implementation of a circular economy can be sped up by integrating technology to reduce the consumption of energy. Besides, implementing a “Circular Economy Action Plan” for water and waste reduction can be outlined (Ertuna, Gu, and Yu, 2022, p.2). Engaging stakeholders in a circular ecosystem helps communicate the mechanism of a circular economy more easily. Apart from that, “Plastic Reduction Initiatives” and data collection on the same can help to identify the actual cause, principles, and implementation of aiding the decision of Marriott. 
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Conclusion
The Circular Economy plays a crucial role in managing sustainability and empowering a brand's success in the current scenario. This study demonstrates Marriott’s acquisition of a circular economy while reducing waste and reusing its resources. Its fitment in CSR activity has been justified. The CSR policies of this hotel have been evaluated. Some industrial examples of companies accommodating circular economy have been provided. Fail-proof recommendations have been suggested to maintain its national and international growth while implementing a circular economy in its CSR policies. The issues of urbanization can be replaced through “reforestation programs, eco-resorts, energy-efficient practices” and financial challenges can be overcome through successful mergers and acquisitions while managing Strategic Audits that nullify competitive dynamics in the international market. The organizational culture of Marriott provides the experience of availing international brands and services which follows a circular economy. It attracts more clients and guests for showcasing the supremacy of availing its sustainable services that are beneficial for the environment, and social, and economic value. 
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