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Equity theory of motivation


The aim of this study is to see how pay affects other outcome variables like morale, work satisfaction, and success. The second study issue is whether other similarities, contact, or job status have an effect on compensation perceived justice.
This paper will give people management experts a broad view of the role of compensation in empowering and growing employee efficiency. Pay continues to be a significant factor in perceived equity; thus, it is important to pay attention to this definition. 
Equity theory, also known as Adam's equity theory, seeks to achieve a balance in a workplace between an employee's input and performance. If the employee will strike the right mix, he or she can have a more positive relationship with management.

The aim of this study is to look at equity theory, its assumptions, and the concepts that underpin it. In terms of pay, I will look at research on equity theory, as it is considered to be one of the most promising results. 
People maintain an equal balance between success and incentives in contrast to others, according to Adam's Equity Theory. In other words, if an employee's inputs exceed his outputs, he or she will become demotivated by his or her work and boss.
The concept of equity theory is based on the premise that justice motivates people. Simply put, equity theory states that if a person notices an inequity between themselves and a relative, they will change their job to make the situation more equal in their eyes.

The four propositions of equity theory are: self-inside, self-outside, self-inside, and self-outside. Individuals strive to improve their results (which are described as incentives minus costs). As a result, associations will usually reward members who treat others fairly while punishing (increasing the expense of) those who treat others unfairly.
The aim of equity theory is to determine if the allocation of capital is equitable to all parties in a relationship. Individuals who feel they are under-or over-rewarded will experience anxiety, according to the hypothesis, and this distress will lead to attempts to recover equality in the relationship. It works on deciding whether resource sharing is equitable to all parties.
Partners do not have to receive equal benefits (such as the same amount of love, treatment, and financial security) or make equal sacrifices (such as spending the same amount of commitment, time, and financial resources) as long as the ratio of benefits to contributions is comparable.
Equity theory, like other common motivation theories like Maslow's hierarchy of needs, recognises that subtle and complex human variables influence each person's appraisal and interpretation of their relationship with their spouses (Guerrero et al., 2005)
According to Adams (1965), underpayment inequity causes frustration, while overpayment equality causes remorse (Spector 2008). In most situations, payment, whether hourly wage or salary, is the primary consideration and therefore the source of equality or inequity.
Employees of every place deserve to believe that their efforts and job results are being recognised by their salaries. If an employee is underpaid, he or she may become abusive toward the company and perhaps their co-workers, which could lead to the employee no longer doing well at work.
Subtle factors also play a part in a person's sense of equity. Simply recognising an employee's work success and praising them for their efforts would provide a sense of fulfilment, making the employee feel valued and leading to greater results.

The Equity Theory's Assumptions
Employees demand a just and fair return on their time and effort. When matching their inputs and outputs to those of their peers, employees assess what their equal return should be a person is concerned with his own accomplishments as well as the accomplishments of others. Employees demand a reasonable and equal compensation for their work on the job. When matching their feedback with the results their relational worker has received, workers decide what return they can expect. Employees who believe they are in an inequitable situation will try to reduce their workload. Employees who believe they are in an inequitable situation will often want to minimise the inequity by socially distorting input and results, directly changing inputs and outcomes, or leaving the company.

Motivation and Pay. 

According to Dumville (1993), there is a clear connection between pay satisfaction and motivation. Workplace motivation is thought to be an intangible and internal construct that can lead to job fulfilment and efficiency. In the year leading up to their free agency, a report was done on players on a major league baseball roster. Individuals who were under paid chose to lower their results and had less incentive, as expected by equity theory (Ambrose & Kulik, 1999).

Communication and Pay.

According to the literature, providing two-way contact between management and staff increases employee satisfaction with their employment, and compensation is not a top priority for workers. An analysis of ten corporate locations showed that administrators and staff who have two-way contact have a greater understanding of pay equality than those that do not. Despite the fact that all groups were paying about the same as the first, the first group was fairly compensated, while the second group believed they were underpaid.

Occupation and Pay. 

According to recent studies, the type of profession is a significant factor in determining pay equity. Employees' perceptions of their pay's justice are a huge determinant of their ability to stay with the business. Contribution should be the driving principles of pay equity assessments (Dornstein, 1988). Employees would use the going rate of occupations as a basis for pay equity decisions (Alves & Rossi,1978). Workers with high prestige occupations, such as doctors, would demand higher pay to match their social status, and it was also discovered that employees would use the going rate of occupations as a basis for pay equity judgments.


Pay and Performance.

Shaffer (1974) published a survey on a small company of fifty workers who performed identical activities and were paid similarly. When one party was paid more than the other, there was a sense of inequity, which contributed to poor results as a result of this sentiment. This response is expected by equity theory, which states that one of the ways to recover equity is for individuals to reduce their results (Shaffer, 1974). There is also a close connection between top executives' salaries and their results, according to the literature. Executive compensation reflects the success of their business in terms of earnings, revenue, shareholder wealth, level of growth, and market. Individual performance increased in overpayment scenarios, while individual performance declined in underpayment situations, according to research. The study also discovered that two demographic factors, current wage level and earnings ability, can influence people's perceptions of fair pay (Carrell & Dittrich, 1978).

Criticism of Theories

One big proposition of equity theory is that one's inputs and results are compared to those of others, and as a result of this distinction, one can encounter equity or inequity. Unlike many ideas of social science, this proposition is very straightforward and succinct.
When you want to ensure that the staff is adequately encouraged and respected for their efforts, knowing the importance of equity theory in professional environments can be advantageous. When you compensate the colleagues fairly for their efforts, they are more likely to be motivated. Teamwork, job dedication, and connectivity can all benefit as a result of this.
Equity theory will assist you in better understanding the various influences that affect the morale levels of your staff. Suggest the following recommendations if you choose to incorporate the equity theory in the workplace:

1. Maintain a fair division of tasks among team members.
Because often workers make job contributions dependent on what they plan to earn, setting expectations for justice and equity would help the whole staff. Ascertain that all staff members are compensated equally for equivalent hours of work. Daily team sessions should also ensure that everyone is respected for their contributions.

2. Be sure the salary is equivalent.

Different distinctions for within and outside the office can be made by the team members. If an individual sees that they are seeing the same results as those in their profession with the same level of experience, they are more likely to remain with their job. Include external positions for I when deciding salary levels.


3. Know what the team's fundamental values are.
Certain inputs and results would most likely have differing values for different members of the team. Some people respect knowledge, expertise, and preparation more than others, believing that their time and commitment should be rewarded more. You will help the team feel inspired and satisfied at work by telling them that you accept their efforts equally. 



Summary 

This concept was introduced by Adams in reaction to how workers will respond in circumstances where they are handled poorly or equally in contrast to others. According to the hypothesis, inequitable comparison would cause a state of stress, encouraging workers to regain equality (e.g., raise or decrease work commitment, leave their job).
Equity theory studies looked at how workers would respond to inequity (e.g., work satisfaction) as well as the types of actions that would occur in order to cover for the inequity (e.g., theft). Employees deserve to feel that they have more influence over their future with their boss, which is one of the reasons that social fairness is so critical.
An unequal system is one in which there is a lack of predictability, resulting in unreasonable actions and the fear of victimisation among workers. Employees' confidence in the validity of their contributions is undermined by unfair processes.
Managers should be mindful of the advantages of acting in a reasonable way with their subordinates. Managers should be concerned with how they handle their workers because how they are handled should impact their level of citizenship conduct.  Employee fraud is one of the most serious issues confronting businesses today. The study found that cheating is a predictable reaction to wage inequity, and that it is also possible to reduce such activity by two-way dialogue with upper management that addresses pay cuts in an open and frank manner. Because of the value of pay and how it impacts other variables such as motivation, efficiency, and employee satisfaction, any company should consider pay while designing its mission and goals. Employees are the motivating force behind companies that have a strategic edge in today's global society. This strategic edge is difficult to attain without work satisfaction, inspiration, and success, and compensation is the driving force behind all three forces. The pay factor, and the association it has with inspiration, efficiency, and work satisfaction, should be a significant priority of human resource growth. More research into this relationship is required, considering individual differences as well as cultural differences.


Part two:    Critical Thinking 

As a guide to conviction and behaviour, critical thinking is the intellectually disciplined method of consciously, applying, interpreting, synthesising, and/or assessing knowledge gathered from, or produced by, interpretation, experience, contemplation, reasoning, or communication. The aim of this essay is to discuss critical thinking and how it has changed through my time on this module. I'll also go through the numerous subjects and how everything I've learned has influenced  how I  will use critical thinking in the future.

During this term we looked into logical reasoning , what it means and how it affects our critical thinking. Logical reasoning is a method of reasoning in which premises and relationships between premises are rigorously used to draw assumptions that are entailed (or implied) by the premises and relationships.  Once we gained some understanding of logical reasoning we looked into beliefs , values and attitudes. Attitudes are shaped by our internal fundamental principles and convictions. Beliefs are the assumptions and opinions that we consider to be valid based on our prior experiences. Worthy theories focused on things, concepts, and individuals make up values. Internalized systems (attitudes, opinions, and values) are conveyed by behaviours.
Another topic we looked into was developing arguments. Identifying, designing, and assessing claims is an important aspect of logical thought. Giving a statement involves providing a series of premises as justifications for supporting an inference. Giving a point does not always include attacking or criticising others. Arguments may also be used to shore up the convictions of others. Critical thinking is a basic academic ability that teaches undergraduate and graduate students to challenge and focus on their own experience and facts. This ability is essential for students who are working on assignments or doing studies. It's also a helpful skill in a number of job conditions.

This terms has allowed me to practise my critical thinking skills  by aiding me in coping with daily issues as they emerged, and this thought process is also practised subconsciously. It encourages me to think for myself and trust my intuition.  In the future, I want to use my critical thinking skills for problem solving, innovation, and coordination. It also works well in the office, where it will help you stand out as a valuable employee and leader.
My vocabulary and presentation skills have improved as a result of Critical Thinking. My ability to articulate our thoughts has improved as a result of my ability to think logically and systematically. Critical thought enhances reading skills by teaching students how to analyse the logical structure of documents.

Critical thinking has helped me to avoid making rash decisions. Instead, solve a dilemma by first establishing a shared view of the difficulties it poses. The basic act of talking it out will also help to promote vital, rational problem solving. I was able to develop new habits as a person, which helped me to see larger challenges and solutions that occurred outside of my positions and see the wider picture when looking at a situation. 
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