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In the hospitality industry, where customer service, employee satisfaction, and operational efficiency are closely linked, effective leadership is a key factor in the success of organisations. Mullins and McLean (2019) suggest that leadership significantly influences organisational behaviour by affecting employee attitudes, motivations, and performance. This essay critically analyses different leadership styles—transformational, transactional, and democratic—and their practical implications in the hospitality industry. The essay examines applications of these styles, exemplified by Craig Poole, a transformational leader in the industry, offering insights into the efficacy of leadership across different situations (HospitalityMD, 2023).The essay also evaluates the influence of different leadership styles on morale, cohesion, and performance, employing concrete examples and information from studies to provide useful information regrading leadership from the hospitality industry.

Transformational leadership was initially put forward by James MacGregor Burns in 1978 and was further expanded upon by Bass in 1985, who claimed that transformational leaders inspire and motivate those who follow them to achieve higher performance levels by aligning employee objectives with the organization's mission (Khanin, 2007).Transformational leadership, as stated by Mullins and McLean (2019), is highly regarded for having the ability to stimulate creativity, promote unity among teams, and improve service quality, especially at luxury hotels where innovation and motivation are the highest priority. Research in the hospitality industry indicates that transformational leaders minimise burnout while increasing job satisfaction by connecting employee objectives with the organisational vision, which results in better guest experiences (Huertas-Valdivia et al., 2019; Salem, 2015). The success or failure of this leadership style depends on the leader's capacity to balance long-term visionary objectives with the operational difficulties of the hospitality sector (Sesen et al., 2019). An excellent example of transformational leadership is exemplified by Craig Poole, the general manager of the Reading Hotel. Poole's leadership methodology, focussing on employee empowerment and cultivating a sense of ownership, has been linked to higher productivity and guest satisfaction. His transformational leadership built a workplace culture in which employees felt valued, which in turn improved customer experiences (HospitalityMD, 2023). Although transformational leadership has its benefits, it can be emotionally draining for both leaders and employees, occasionally resulting in burnout, especially in high-pressure hospitality settings (Salem, 2015). As a result, although transformational leadership may increase employee motivation and innovation, it must be implemented wisely to prevent overwhelming the team.

In 1940, sociologist Max Weber introduced the concept of transactional leadership, which was eventually popularised and developed by Bernard Bass in the 1980s (Trottier et al., 2008). Bass built on the concept by differentiating transactional leadership from transformational leadership, thereby providing a deeper understanding of leadership styles within organisations (Bycio et al., 1995). 
Transactional leadership operates within a structure of rewards and penalties, prioritising task completion and compliance to designated responsibilities. Leaders utilising this strategy set specific requirements while offering rewards for meeting goals (Hossny, 2019). Transactional leadership in the hospitality industry has demonstrated its ability to improve short-term employee performance through the creation of clear guidelines and the promotion of productivity. Faraz et al. (2018) show that while this approach improves efficiency in standard operations, it may diminish employee innovation and motivation over time. The study by Wongsunopparat and Jaroensuk (2021) demonstrates that this method is less effective in high-touch hospitality environments where innovation and customer engagement are crucial.

Servant leadership, developed by Robert K. Greenleaf in 1970, points out the leader's function as a servant to their team, prioritising the well-being, growth and development, and autonomy of employees (Wilson, 1999). 
Servant leadership, as laid out by Mullins and McLean (2019), prioritises the happiness of staff members and tries to contribute to their personal and professional development. This leadership style has been particularly effective in sectors such as hospitality, where service quality is tightly associated with employee morale and engagement. Craig Poole's leadership at the Reading Hotel exemplifies the practical execution of servant leadership. By cultivating a supportive and empathetic workplace culture, Poole helped improve employee retention, job satisfaction, and service quality. His leadership exemplified that prioritising employee development results in favourable business outcomes (HospitalityMD, 2023). Despite this, servant leadership may struggle in high-pressure, rapid environments where rapid decision-making is extremely important, as it frequently involves reaching an agreement, possibly hindering timely action. Brownell (2010) posits that this style may be less successful in crisis situations necessitating decisive leadership. This leadership style has shown significant benefits for teamwork and morale in the hospitality industry, particularly in smaller boutique hotels where personalised service is crucial (Hossny, 2019). Dutta and Khatri's (2017) research indicates that servant leadership strengthens employee trust and commitment, leading to lower turnover rates and increasing customer service quality. 

Wheeler (2008) believes that democratic leadership, which Kurt Lewin developed in the 1930s, is characterised by participatory decision-making, in which leaders encourage collaboration and share responsibility with their team. Democratic leadership necessitates team participation in decision-making, producing a collaborative environment. Studies demonstrate that democratic leadership helps to improve employee satisfaction and morale, especially in customer-facing roles within the hospitality industry, where staff contributions are valued (Wongsunopparat & Jaroensuk, 2021). This methodology, as examined by Nazarian et al. (2021), produces innovation and strengthens team effectiveness by allowing employees to express their viewpoints, particularly beneficial in sectors like hotel reception and food services.
Kara et al. (2013) suggest that transformational leadership helps improve motivation, fosters creativity, and increases job satisfaction as already proved earlier. The hospitality industry contributes to employee well-being by fostering organisational commitment and reducing burnout. The study by Wang et al. (2014) characterises Transformational leaders as individuals who promote innovation and high performance through the cultivation of trust and empowerment.

Salem (2015) claims that this approach requires competent leaders to skilfully balance inspiration with operational complicated aspects. Moreover, in dynamic environments like hospitality, transformative leadership can lead to burnout due to the significant emotional commitment required from employees. Liang et al. (2017) assert that the challenge of unnecessarily burdening staff with continual motivational calls constitutes a risk. 
Transactional leadership, which emphasises defined processes and reward systems, is especially effective in task-oriented roles. Hossny (2019) asserts that this management style raises employee job satisfaction in the hospitality industry through structured reward systems. It makes certain that expectations are explicitly articulated, leading to effective outcomes, especially in routine operations. 

Dai et al. (2013) claim that transactional leadership may restrict innovation and creativity, which are indispensable in hospitality positions that interact with customers. This approach can negatively impact employee morale over time, as the persistent focus on rewards and penalties could lead to a lack of motivation from within (Nazarian et al., 2021). 
Brownell's (2010) research indicates that Servant leadership fosters trust, builds employee solidarity, and encourages a positive work environment. In the hospitality industry, where service and collaboration are very important, this leadership style considerably improves collaboration between teams and employee satisfaction. Gui et al. (2021) assert that prioritising employees' personal and professional development diminishes turnover rates.
The principal drawback of servant leadership is its inefficacy in crisis management. In urgent decision-making scenarios, such as hotel emergencies, servant leadership may be ineffective due to its concentration on collective agreement rather than prompt, decisive action (Brownell, 2010).

Democratic leadership, discussed by Wongsunopparat and Karoensuk (2021), promotes employee involvement and cultivates team unity. In the hospitality sector, it has been demonstrated to improve employee happiness, particularly in positions necessitating innovation and customer engagement, such as reception and food services. When their contributions are recognised, employees are more likely to feel appreciated and committed to the organisation's success.
Even so, the democratic approach can be protracted and may result in indecision, especially when prompt decisions are required. This may be a disadvantage in hospitality settings where quickness is essential (Jony et al., 2019).
This approach frequently results in suboptimal performance owing to insufficient direction. A lack of clear guidance in the time-sensitive hospitality sector can lead to inefficiency and reduced job satisfaction (Pacsi-Choque et al., 2015).

Transformational leaders in luxury hotel chains promote motivation and employee engagement by aligning their teams with the company's vision and objectives. This strategy enhances organisational identification, thereby growing employee innovation and improving guest experiences. Research on five-star hotels in Turkey indicates that transformational leadership positively impacts innovative behaviour and service quality by fostering employee ownership of their roles (Sürücü et al., 2021). This leadership strategy significantly reduces burnout among guest-contact staff, resulting in superior customer service (Salem, 2015). 

Transactional leadership is particularly effective in chain hotels, where conformity to routine operations and standard operating procedures is essential. In the Egyptian hospitality sector, transactional leadership has been shown to help improve organisational commitment through the provision of clear directives and performance-related rewards. Employees at chain hotels demonstrate improved performance when given specific duties and incentives, which improves overall productivity (Sobaih et al., 2020). Emphasising motivation and organisation in transactional leadership optimises operational efficiency, especially in large hotel chains where consistency is essential (Vukovic et al., 2018).

Servant leadership flourishes in boutique hotels, where personalised service and staff well-being are of the highest priority. Servant leaders in boutique hotels foster trust and loyalty by focussing on the personal and professional development of their employees. A study of Spanish boutique hotels indicated that servant leadership enhanced employee engagement and customer service by fostering a supportive and collaborative environment. In solid, familial work cultures, employees often feel more respected and committed to delivering exceptional guest experiences (Huertas-Valdivia et al., 2019). 

Democratic leadership increases employee engagement and collaborative participation, notably improving team morale and service quality. In Bangkok's hospitality industry, democratic leadership has been shown to help improve job satisfaction and reduce turnover by involving employees in decision-making processes. This leadership style is especially effective in sectors like front office or food and beverage service, where employee collaboration is crucial for outstanding customer service (Wongsunopparat & Jaroensuk, 2021).


Sobaih et al. (2020) indicate that transactional leadership, which prioritises reward systems and task execution, generally boosts short-term productivity by setting clear expectations and incentives for their achievement. However, it may restrict long-term satisfaction as employees depend on extrinsic rewards rather than intrinsic motivation. A study conducted in Egyptian hotels indicated that while transactional leadership helped short-term productivity, it showed negligible influence on long-term employee satisfaction and organisational commitment. Overreliance on rewards and penalties can lead to disengagement, especially in creative or high-customer-interaction environments like hospitality. 

Servant leadership, which prioritises employee welfare, correlates with heightened employee loyalty and diminished turnover rates in the hospitality industry. Research on boutique hotels demonstrated that servant leadership fostered a collaborative and trust-based environment, leading to increased job satisfaction and employee retention. Employees who recognise support and appreciation from servant leaders are more inclined to demonstrate loyalty to the organisation, leading to increased service quality and team morale (Huertas-Valdivia et al., 2019). 

Mullins and McLean (2019) classify democratic leadership as an approach to involvement that promotes collaboration through participation of team members in decision-making activities. This leadership style in the hospitality sector is associated with higher job satisfaction and employee engagement, especially in customer-facing positions where staff contributions directly influence service quality. Democratic leadership in hotels permits front-line employees to offer feedback on better guest services, which has been demonstrated to foster service innovation (Wongsunopparat & Jaroensuk, 2021). The collaborative essence of democratic leadership may delay decision-making, potentially proving disadvantageous in scenarios necessitating immediate response. As a result, while democratic leadership can improve collaboration and creativity, it may be ill-suited for fast-paced environments that require rapid, unilateral decision-making.
In summary, proficient leadership in the hospitality sector serves as essential for improving employee morale, achieving service excellence, and ensuring overall organisational success. Mullins and McLean (2019) underline that each leadership style (transformational, transactional, democratic or servant) possesses unique advantages and challenges based upon the context of its application. Leaders such as Craig Poole exemplify how adaptive leadership methodologies, especially transformational and servant leadership, may significantly boost employee engagement and customer satisfaction (HospitalityMD, 2023). The efficacy of any leadership style is reliant upon its compatibility with organisational requirements and the leaders' capacity to balance employee welfare with operational efficiency. A thorough comprehension of leadership theory and practice is essential for sustained success.
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