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CURRICULUM VITAE

The recruitment process of a manager in human resources

Intro

Human Resources is the business department that is responsible for all points worker - related.

Responsibilities includes:

· recruiting 
· selecting 
· hiring 
· training 
· promoting 
· paying
· keeping up to date with any laws 
· firing employees and independent contractors.

 “Human resources are like natural resources; they're often buried deep. You have to go looking for them, they're not just lying around on the surface.” Ken Robinson
Preparation 
  	Our preparation consists of collecting essential information about the applicant's profile so that we can evaluate it through questions. 
Job-seeker profile
 	 Browse the CV of the person to be interviewed and take notes about his or her abilities, the experience that he have and also about the skills throughout questions.
    	The details mentioned in the CV
   	 Is it something interesting or something strange in his experience that is important to be discussed in the interview?
Prepare interview questions
  	To decide what questions to ask the applicant, it is ideal to ask a few questions beforehand, with the CV in front:
1.Tell me about how you made an individual project.
The question is formulated so that the applicant can exemplify with situations he has encountered in his career. When a candidate explains how he or she has completed an individual project, we want to see if he is talking first about his own results or if he is talking about his team. A good manager needs to be aware of teamwork and the human aspect of his job. 
2.What is your worst memory as a manager?
    	 There is no manager who has not had a problem, whether we are talking about a crisis, a conflict between employees or a simple deadline that was difficult to meet. Recruiters want to see if the manager has managed to distance himself and learn something from his failures. A management function involves planning, organizing, leading, and controlling. Questions about less pleasant memories are a test of maturity, an attempt to find out if the future manager can "take" all the responsibilities of the position.
3.What is your favorite memory as a manager?
This question, associated with the previous one, allows to better understand the managerial personality of the applicant. The managers who say that the biggest professional achievement was to carry out a difficult project during the allocated time, falling within the budget are those focused on function and the accomplishment of the plans. There are also candidates who remember with pleasure how they managed to lead their team members to the level of experts. These are those centered on the human side.

Conclusions
What the human resources recruiter is pursuing: 
1.Experience
2.Communication
3.Education
4.Skills
5.the capacity for self-knowledge
6.the level of honesty 
7.self-confidence, telling the truth
8.leadership qualities	
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