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Management theories are critical success factors in organizations. They guide organizations on how to apply the best practices to achieve success. Through management theories, organizations understand how to implement strategies to meet organizational objectives and guide their teams to unleash their full potential. These theories support the development of leadership approaches that can be used to propel organizations toward growth (Alvarez, Afuah and Gibson, 2018, p. 170). Although many were created centuries ago, management theories still provide important frameworks for leading people and running the business in an organization. This report includes a brief introduction to McDonald's Corporation, the management theory it implements, and the advantages and disadvantages of the theory. Furthermore, the report explores how McDonald's might approach conflict resolution.
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McDonald's Corporation is a global fast food chain and the largest restaurant chain operating in over 100 countries and serving more than 69 million customers daily. This corporation was founded in 1940 as a restaurant in California, United States. Its current headquarters is in Chicago, Illinois (Opait, 2019, p. 4). Although McDonald's was founded in the United States, it has spread its operations and the United Kingdom is one of the places where the corporation is doing extremely well. McDonald's has approximately 1270 restaurants in the United


 Kingdom and is a source of employment to more than 120,000 people (McDonald’s UK, 2022). This has been placed on the list of the largest food retailers in the United Kingdom.
The first McDonald's operations in the United Kingdom started as early as the 1970s. The first McDonald's restaurant in the United Kingdom was opened in 1974 in Woolwich, London. By 1983, McDonald's already had 100 restaurants in the United Kingdom (McDonald’s, 2022). The expansion of McDonald's has continued over the years and today, McDonald's boasts of years of successful operations in the United Kingdom. The corporation also has a unique website for McDonald's UK. Among the achievements that McDonald's has made in the United Kingdom include using organic products when making their food and engaging in Corporate Social Responsibility (McDonald’s 2022).
McDonald's deals with a range of products. These include hamburgers, chicken, French fries, soft drinks, and desserts. The corporation also offers vegetarian items and salads. The menu varies across countries and on a seasonal basis. The variation of the menu across countries is done to abide by cultural views on certain foods (Opait, 2019, p. 7). There are both dine-in and take-out options in all McDonald's restaurants. The company has received a lot of criticism as many people term the food offered as unhealthy. However, in the recent past, the company has been incorporating healthier options into its menu (Opait, 2019).
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McDonald's applies the scientific management theory which was developed by Frederick Taylor. Taylor developed this theory with the main goal of increasing economic returns in labour productivity. According to Taylor, scientific methods should be used to perform tasks in an organization as opposed to leaders' judgments and the personal discretion of employees (Hill and Van Buren, 2018, p. 267). This theory recommends that tasks should be simplified to increase productivity. Leaders ought to assign roles to team members according to their abilities and train them thoroughly to ensure they perform their job roles efficiently. This theory emphasized the importance of workplace efficiency. It encourages leaders to train employees adequately and promote teamwork and cooperation between all members of the organization (Hill and Van Buren, 2018, p. 268). Even though the scientific management theory was developed more than a century ago, it still has a big impact on various companies and McDonald's is no exception.


Figure 1 depicts conventional and modernised  elements of Taylor’s theory
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There is a significant amount of evidence showing that McDonald's applies principles of the scientific management theory in its business operations. These include rewarding employees for meeting organizational goals, enforcing scientific education on their workers, using technology to perform company operations, and following a uniform method of performing each job. According to Taylor, despite putting in more effort, if employees are not given incentives, they will be discouraged and their productivity will decrease (Hill and Van Buren, 2018, p. 272). McDonald's recognizes and rewards hard work through competitive wage and promotion programs. There are various forms of rewards from a simple "well done" to bigger rewards and recognitions such as "employee of the month" (Rajawat et al, 2020, p. 11).
The second principle of the scientific management theory used at McDonald's Corporation is offering specialized training for employees. In 1961, McDonald's founded Hamburger University in Oak Brook. The university has a faculty of 30 professors who teach various management concepts and skills. These include management training, operations development, familiarity with equipment practices, and courses in interpersonal skills. McDonald's believes that employees play a critical role in the success of the organization. It, 


therefore, organizes frequent training programs for the employees to ensure that they stay up-to-date with the current market requirements. McDonald's has widely incorporated the use of technology in its daily operations. This has led to increased efficiency and shorter waiting time for customers (Rajawat et al, 2020, p. 13). There is little communication and interaction between employees since people interact using machines. Critics have termed this as treating people like machines and not humans. But the importance of technology in business cannot be understated. McDonald's serves so many people and if customer interaction was to be done manually, it would take a lot of time. Long waiting periods for customers affect customer satisfaction and make them unwilling to come back. The company understands the value of customers and cares much about protecting its brand. Lastly, McDonald's has implemented a different strategy for each worker to complete their task. The organization insists on thorough and precise working procedures to ensure that the food they sell to its customers maintains the same quality level in all its restaurants (Rajawat et al, 2020, p. 14). For example, the company uses the same layout of equipment and machinery that it calculates to maximize efficiency. These pieces of equipment are found in every store. This scientific method, however, is clearly demonstrated in the field of food production. When making burgers, for example, the ingredients are strategically placed to reduce a lot of motion, which wastes time. The scientific method does not stop at the production stage but also extends to the service stage (Hill and Van Buren, 2018, p. 281). McDonald's enhances the service line using the scientific method by enforcing workers to follow a specific script when interacting with customers and providing the services. This improves customer service and consequently enhances customer satisfaction.
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The scientific management theory has propelled many organizations that implement this theory toward success. Some of the advantages of the scientific management theory include:
· Enhanced production- The scientific management theory focuses on steady improvements in daily organization operations. This results in increased productivity. In this theory, there is cooperation and coordination between leaders and workers. 



This encourages the spirit of teamwork thus increasing productivity. This theory also encourages employee training. This makes employees more productive.
· High control ability- Through the scientific management theory, managers can have great control over the organization's productivity. Employees perform tasks repeatedly and therefore become specialists in a certain field. This enables managers to easily control employees. Managers can easily identify the areas in which employees perform best and this facilitates the effective delegation of tasks (Hill and Van Buren, 2018, p. 285).
· Increased accuracy- This theory is based on experiments and observation to generate context-based solutions. Solutions developed through experimentation are usually accurate and effective because they are based on credible evidence. Accurate solutions facilitate better planning and improved decision-making in the organization (Hill and Van Buren, 2018, p. 286).
· Decreased autocracy- The scientific management theory encourages organizational management to foster a positive relationship with leadership. This cooperation between employees and organizational leaders creates a culture of democracy in the workplace. This decreases autocracy and allows employees to contribute to decision-making. Leaders welcome the ideas of employees and consider them during decision-making (Hill and Van Buren, 2018, p. 286).
· Reduced production cost- This theory encourages mechanization and the use of the latest technology in the production of goods. This reduces the cost of production because less human labour is required in production. Mechanization helps to reduce the number of employees thus allowing companies to save money. Through mechanization and the use of technology, there is large-scale production, and the per-unit cost of production is reduced (Hill and Van Buren, 2018, p. 287).
· Benefits to customers- This theory has many benefits for customers. One of these is that customers get to pay lower prices for quality products. When companies use low-cost production, their products become affordable. Another benefit is that this theory makes customer service efficient and fast. This improves the customer experience (Hill and Van Buren, 2018, p. 287).
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On the flip side, the scientific management theory has several disadvantages which include:


· Requires huge capital- The scientific management theory requires high capital investment and can be a costly system. Training of workers and standardization, as well as the establishment of a planning department, require money. Therefore, it may be difficult for small companies or those struggling with their revenue to implement this management theory (Palla and Billy, 2018, p. 458).
· Management has total control- In this type of management, the organization's management takes total control of the planning of workplace activities. Managers also take total control of the employees. This may affect employees in many ways including inhibiting creativity. Employees are also assigned roles that align with their skills which means that they have to perform the same task. This can be monotonous and tedious and can affect motivation (Palla and Billy, 2018, p. 460).
· Demotivating approach- The application of the scientific management approach requires employees to focus on how well they perform their job. Statistics and results produced within a time frame are the most important factors. This can make employees feel underappreciated and underestimated. As a result, employees may become alienated from the organization thus encouraging turnover (Palla and Billy, 2018, p. 460).
· Over bureaucracy- The scientific management theory can cause an organization to be overly bureaucratic. A bureaucratic organization affects employees' job satisfaction thus encouraging turnover. High turnover rates affect productivity and can be costly for the organization since the organization has to constantly train new employees.
· Causes work division and discourage team work- In the application of this theory, there is separation in the planning and execution of work. Therefore, this theory is not suitable for teams and groups. The worker's role is rigid and there is no room for individual preference since workers are only supposed to adhere to already set procedures (Palla and Billy, 2018, p. 462).
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Conflicts are inevitable in organizations. In today's diverse work environments, people can have different personalities, values, work styles, and communication styles. All these factors provide an opportunity for the occurrence of conflict. McDonald’s operates in the global market and is therefore one of the most diverse workplaces. Some of the strategies the company can use to resolve conflicts within the organization include:


Providing training on conflict resolution- This kind of training helps employees to develop the skills required in conflict resolution. This makes them more confident in their abilities to resolve both personal and professional conflicts. Since McDonald's management style already supports employee training, the company should consider incorporating the topic of conflict resolution in these training programs (Shahzad, Kohtamaki and Takala, 2020, p. 960).
Provide communication skills training- Effective communication is a powerful conflict resolution tool in an organization. In a diverse work environment, employees ought to learn how to communicate effectively. By providing communication skills training, McDonald's would manage the communication problems that often cause conflicts in organizations (Shahzad, Kohtamaki and Takala, 2020, p. 965). Promote positive work relationships- Employees need to know each other better to prevent conflicts in the organization. The scientific management theory used at McDonald's does not support many employee interactions. This way, employees feel like strangers around each other which can result in conflict. McDonald's should consider giving employees opportunities to interact socially by for example encouraging them to work as teams.
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Various management theories are applied in organizations depending on the organizational culture and the organizational goals and objectives. One of these theories is the Scientific Management theory which is applied at McDonald's Corporation. McDonald's applies four important principles of the scientific management theory in the company's operations. These are rewarding employees for meeting organizational goals, enforcing scientific education on their workers, using technology to perform company operations, and following a uniform method of performing each job. McDonalds has reaped most of the benefits of this management theory such as increased efficiency in operations. Some of the advantages of using the scientific management theory include increased efficiency, low production cost, and better customer experience. On the flip side, this management theory leads to high management control, bureaucracy, and divisions among employees. Conflicts are common occurrences in organizations but can be managed through communication skills and conflict resolution training and positive work relationships.
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