
HR Skills development: Marriott hotels




Student Name: Corina Chiticaru (1907441)
Lecturer: Helen Evans
Module: Human Resources Management 
Date:08/12/2022



Recording-20221208_165530.webm



WEBVTT

e9c65849-f36f-475b-acb0-227019412101-0
00:00:01.580 --> 00:00:05.426
Good afternoon. My name is
Corina Chiticaru and today I'll

e9c65849-f36f-475b-acb0-227019412101-1
00:00:05.426 --> 00:00:07.350
present HR skills development.

a3ce9b4b-dadf-47d8-bd08-925bc9436d55-0
00:00:08.040 --> 00:00:09.050
Marriott Hotel.

15de9ba0-ce97-4fa9-8994-295d57147c09-0
00:00:10.890 --> 00:00:11.710
Introduction.

a6872728-da59-4d8a-b49a-579a17112b70-0
00:00:12.770 --> 00:00:17.491
Marriott Hotel and Resort is the
business arm of Marriott

a6872728-da59-4d8a-b49a-579a17112b70-1
00:00:17.491 --> 00:00:21.480
International headquarters in
Bethesda, Maryland.

aa012da1-b2d8-496e-820b-884963a271d7-0
00:00:22.140 --> 00:00:25.540
Henry presents his full service
hotel and resorts brand.

b19484d5-01db-42d3-8e74-0050390a4f9d-0
00:00:26.390 --> 00:00:32.232
As of June 30, to 2020, 582
hotels and resorts were

b19484d5-01db-42d3-8e74-0050390a4f9d-1
00:00:32.232 --> 00:00:38.532
operating under the brand,
providing 205,053 rooms for

b19484d5-01db-42d3-8e74-0050390a4f9d-2
00:00:38.532 --> 00:00:44.260
visitors and Marriott Hotel, the
two selected HR.

fd0cef18-a524-4bcf-a33d-ec4790cd0279-0
00:00:45.500 --> 00:00:50.005
Revenues area are human
resources recruitment, employee

fd0cef18-a524-4bcf-a33d-ec4790cd0279-1
00:00:50.005 --> 00:00:50.890
will being.

908d8dec-6c02-4d74-ab08-437c0b4aba59-0
00:00:53.130 --> 00:00:56.680
At Marriott Hotel, human
Resource recruitment is

908d8dec-6c02-4d74-ab08-437c0b4aba59-1
00:00:56.680 --> 00:01:01.390
essential for human recruitment
management in the Marriott Hotel

908d8dec-6c02-4d74-ab08-437c0b4aba59-2
00:01:01.390 --> 00:01:02.260
recruitment.

4f5735b6-3932-42ae-817a-d8f79bbb2c34-0
00:01:04.170 --> 00:01:08.601
Recruiting refers to any efforts
to enlarge the pool of competent

4f5735b6-3932-42ae-817a-d8f79bbb2c34-1
00:01:08.601 --> 00:01:12.832
candidates from whom higher
may be made. Before starting the

4f5735b6-3932-42ae-817a-d8f79bbb2c34-2
00:01:12.832 --> 00:01:17.129
hiring process, Marriott Hotel
developed staffing and plans and

4f5735b6-3932-42ae-817a-d8f79bbb2c34-3
00:01:17.129 --> 00:01:20.554
conducts prediction to
accurately predict how many

4f5735b6-3932-42ae-817a-d8f79bbb2c34-4
00:01:20.554 --> 00:01:24.180
people they will need. The
prediction is based on the

4f5735b6-3932-42ae-817a-d8f79bbb2c34-5
00:01:24.180 --> 00:01:28.478
Marriott Hotel annual budget and
short- and long-term goals such

4f5735b6-3932-42ae-817a-d8f79bbb2c34-6
00:01:28.478 --> 00:01:32.439
as the possibility of growth.
Marriott also considered the

4f5735b6-3932-42ae-817a-d8f79bbb2c34-7
00:01:32.439 --> 00:01:34.320
organisation maturity level.

635baf8e-6178-4815-a078-d2f35c43e8be-0
00:01:35.100 --> 00:01:39.575
Employee wellbeing according to
Rodriguez, the success of a

635baf8e-6178-4815-a078-d2f35c43e8be-1
00:01:39.575 --> 00:01:44.274
business depends on employee's
education to the firm and them

635baf8e-6178-4815-a078-d2f35c43e8be-2
00:01:44.274 --> 00:01:48.973
interests and its customers. He
led a programme at Marriott to

635baf8e-6178-4815-a078-d2f35c43e8be-3
00:01:48.973 --> 00:01:53.225
educate employees on how to spot
the indicators of human

635baf8e-6178-4815-a078-d2f35c43e8be-4
00:01:53.225 --> 00:01:57.700
trafficking, since the Global
Slavery Index reports that 40

635baf8e-6178-4815-a078-d2f35c43e8be-5
00:01:57.700 --> 00:02:02.026
million men, women, and children
felt victim to the modern

635baf8e-6178-4815-a078-d2f35c43e8be-6
00:02:02.026 --> 00:02:05.009
slavery in 2016, and motels and
hotels.

dfbd9091-7141-4a02-ab9f-fb623269d7ba-0
00:02:05.110 --> 00:02:09.880
Unfortunately used by human
traffickers as a cover from

dfbd9091-7141-4a02-ab9f-fb623269d7ba-1
00:02:09.880 --> 00:02:11.840
daily legal activities.

e16f638e-9d53-4079-94fa-75d03bd9e3b5-0
00:02:14.670 --> 00:02:19.079
Recruitment strategies in
Marriott Hotel Marriott Hotel

e16f638e-9d53-4079-94fa-75d03bd9e3b5-1
00:02:19.079 --> 00:02:24.039
takes expertise, experience and
strategic planning to find and

e16f638e-9d53-4079-94fa-75d03bd9e3b5-2
00:02:24.039 --> 00:02:28.763
hire the best people for the
organisation at the right time

e16f638e-9d53-4079-94fa-75d03bd9e3b5-3
00:02:28.763 --> 00:02:33.644
and in the right place. It is
the initial step on recruitment

e16f638e-9d53-4079-94fa-75d03bd9e3b5-4
00:02:33.644 --> 00:02:38.368
to identify a need for new
employees. If this is a familiar

e16f638e-9d53-4079-94fa-75d03bd9e3b5-5
00:02:38.368 --> 00:02:42.620
role, the manager, and HR can
look at the description.

d1ab61ef-a4fa-48cf-ba12-301a5f940cbf-0
00:02:44.140 --> 00:02:48.378
Analysis and description had
been finished. The Marriott

d1ab61ef-a4fa-48cf-ba12-301a5f940cbf-1
00:02:48.378 --> 00:02:52.839
Hotel Hr manager decides to
examine whether any current

d1ab61ef-a4fa-48cf-ba12-301a5f940cbf-2
00:02:52.839 --> 00:02:56.260
workers spent their recruitment
requirements.

65e4783f-6510-4c77-a2f1-2e3fc6c6908a-0
00:02:57.600 --> 00:03:00.710
Internal applicants are
currently workers.

5f8308fb-4def-4410-9b23-4784665559ce-0
00:03:01.560 --> 00:03:05.978
Working members of the firm,
they may choose only to post a

5f8308fb-4def-4410-9b23-4784665559ce-1
00:03:05.978 --> 00:03:10.545
job if they have a competent and
interested intern candidate.

5f8308fb-4def-4410-9b23-4784665559ce-2
00:03:10.545 --> 00:03:14.374
Internal job openings are
usually subject to strict

5f8308fb-4def-4410-9b23-4784665559ce-3
00:03:14.374 --> 00:03:18.499
posting standards and bid
mechanism. At Marriott Hotel,

5f8308fb-4def-4410-9b23-4784665559ce-4
00:03:18.499 --> 00:03:22.844
the job posting are central
listserve or another method to

5f8308fb-4def-4410-9b23-4784665559ce-5
00:03:22.844 --> 00:03:27.115
reach all employees while
however, a diverse workforce is

5f8308fb-4def-4410-9b23-4784665559ce-6
00:03:27.115 --> 00:03:30.430
ensured if job opportunities are
publicised.

6e26cffd-a666-4dd5-a15d-f7e06235a2f7-0
00:03:31.110 --> 00:03:35.440
To everyone, both within and
outside the organisation.

42e27739-5c39-497c-a853-faf7e73547de-0
00:03:37.430 --> 00:03:42.036
The job analysis and description
at Marriott Hotel according to

42e27739-5c39-497c-a853-faf7e73547de-1
00:03:42.036 --> 00:03:46.427
the Marriott HR manager, a job
analysing may be conducted to

42e27739-5c39-497c-a853-faf7e73547de-2
00:03:46.427 --> 00:03:50.530
determine what tasks employee
are responsible for doing.

42e27739-5c39-497c-a853-faf7e73547de-3
00:03:50.530 --> 00:03:54.921
Finding the right individual for
the position and developing

42e27739-5c39-497c-a853-faf7e73547de-4
00:03:54.921 --> 00:03:59.599
appropriate and accurate methods
for measuring their performance

42e27739-5c39-497c-a853-faf7e73547de-5
00:03:59.599 --> 00:04:04.278
are two outcomes over throughout
job analysis and Marriott Hotel

42e27739-5c39-497c-a853-faf7e73547de-6
00:04:04.278 --> 00:04:06.869
research. Its a critical
component.

aa7f1e5f-9f97-4eb0-a4ca-871b625b5ed3-0
00:04:06.950 --> 00:04:11.100
Of analysing our job, which
might be include examining

aa7f1e5f-9f97-4eb0-a4ca-871b625b5ed3-1
00:04:11.100 --> 00:04:15.704
topics like present employees,
workload, comparable roles at

aa7f1e5f-9f97-4eb0-a4ca-871b625b5ed3-2
00:04:15.704 --> 00:04:20.534
competing business and potential
additional responsibilities. A

aa7f1e5f-9f97-4eb0-a4ca-871b625b5ed3-3
00:04:20.534 --> 00:04:24.911
job diagnosed survey in Marriott
is this is essential for

aa7f1e5f-9f97-4eb0-a4ca-871b625b5ed3-4
00:04:24.911 --> 00:04:29.137
identifying issue area before
redesigning a work. A job

aa7f1e5f-9f97-4eb0-a4ca-871b625b5ed3-5
00:04:29.137 --> 00:04:33.967
analysis might be undertaken to
determine in the responsibility

aa7f1e5f-9f97-4eb0-a4ca-871b625b5ed3-6
00:04:33.967 --> 00:04:35.100
of a personnel.

823c7862-ba41-4b69-8dae-9e578cb43aaa-0
00:04:36.430 --> 00:04:38.410
Dumb to output.

c7ff37bc-d4d2-4472-8768-0a3cf98e20d6-0
00:04:39.510 --> 00:04:44.674
Of throughout job analysing are
identifying the ideal candidate

c7ff37bc-d4d2-4472-8768-0a3cf98e20d6-1
00:04:44.674 --> 00:04:49.999
for the position at and devising
acceptable, inaccurate, wasteful

c7ff37bc-d4d2-4472-8768-0a3cf98e20d6-2
00:04:49.999 --> 00:04:52.340
monitoring their performance.

302ae3d5-e436-45fe-a5c5-9016f1cbb9da-0
00:04:52.990 --> 00:04:57.626
Research is a crucial aspect of
studying position at Marriott

302ae3d5-e436-45fe-a5c5-9016f1cbb9da-1
00:04:57.626 --> 00:05:01.889
Hotel which may involve
examining issues such as present

302ae3d5-e436-45fe-a5c5-9016f1cbb9da-2
00:05:01.889 --> 00:05:06.076
and pre workload, comparable
tasks, tasks and competing

302ae3d5-e436-45fe-a5c5-9016f1cbb9da-3
00:05:06.076 --> 00:05:10.190
companies and prospective
additional responsibilities.

5f15dae7-b650-4b1c-b527-e14adae97b58-0
00:05:11.630 --> 00:05:16.297
Employee Wellbeing Strategies
Mario takes makes accessible to

5f15dae7-b650-4b1c-b527-e14adae97b58-1
00:05:16.297 --> 00:05:20.965
the hospital hospital industry
training it developed with the

5f15dae7-b650-4b1c-b527-e14adae97b58-2
00:05:20.965 --> 00:05:22.020
anti training.

851b4c09-7fe3-4fa2-92f0-a64afd8ae42c-0
00:05:22.780 --> 00:05:25.530
Trafficking organisation and.

3df15672-434b-4186-9eec-396c00313bde-0
00:05:27.950 --> 00:05:33.527
But USA and Polaris? The company
also had it translated into 16

3df15672-434b-4186-9eec-396c00313bde-1
00:05:33.527 --> 00:05:35.270
other languages, so.

eeba3976-dc22-4d36-81da-269f05a6a15f-0
00:05:36.020 --> 00:05:40.930
So that it could be accessed in
more than 130 countries. So far

eeba3976-dc22-4d36-81da-269f05a6a15f-1
00:05:40.930 --> 00:05:44.766
in 2018, more than half a
million hotel employees

eeba3976-dc22-4d36-81da-269f05a6a15f-2
00:05:44.766 --> 00:05:49.524
participated in some educational
programme. And in his words,

eeba3976-dc22-4d36-81da-269f05a6a15f-3
00:05:49.524 --> 00:05:53.437
this is about living our
purpose. If the company's

eeba3976-dc22-4d36-81da-269f05a6a15f-4
00:05:53.437 --> 00:05:58.424
efforts are helping others, you
will be fulfilling the hopes and

eeba3976-dc22-4d36-81da-269f05a6a15f-5
00:05:58.424 --> 00:06:02.721
dreams of your employees.
Companies must invest in more

eeba3976-dc22-4d36-81da-269f05a6a15f-6
00:06:02.721 --> 00:06:05.560
than just their personal to
succeed.

efb295d2-ddbc-4a0d-aa34-abb996d30095-0
00:06:06.610 --> 00:06:11.095
By encouraging workers to
prioritise their own and others

efb295d2-ddbc-4a0d-aa34-abb996d30095-1
00:06:11.095 --> 00:06:16.045
health and Wellness, that take
care programme at Marriott helps

efb295d2-ddbc-4a0d-aa34-abb996d30095-2
00:06:16.045 --> 00:06:20.454
to create a closer connexion
between the company and its

efb295d2-ddbc-4a0d-aa34-abb996d30095-3
00:06:20.454 --> 00:06:24.630
workforce. The taker numerous
elements to reflect the

efb295d2-ddbc-4a0d-aa34-abb996d30095-4
00:06:24.630 --> 00:06:27.570
diversity of the individuals who
use.

d1c781ca-1501-4a32-aa35-1440476c1e4e-0
00:06:28.540 --> 00:06:32.543
Use it and includes things like
working out, eating well,

d1c781ca-1501-4a32-aa35-1440476c1e4e-1
00:06:32.543 --> 00:06:36.960
budgeting, dealing with emotion,
expanding one's knowledge base

d1c781ca-1501-4a32-aa35-1440476c1e4e-2
00:06:36.960 --> 00:06:41.033
and volunteering. More than
15,000 employees worldwide are

d1c781ca-1501-4a32-aa35-1440476c1e4e-3
00:06:41.033 --> 00:06:45.036
ambassadors for take care,
working for free to spread the

d1c781ca-1501-4a32-aa35-1440476c1e4e-4
00:06:45.036 --> 00:06:49.040
word and generally generate
enthusiasm for the programme.

5b2e9072-311d-4157-9641-e0c5e0a934f6-0
00:06:51.150 --> 00:06:55.297
Employee wellbeing strategies to
improve the health and happiness

5b2e9072-311d-4157-9641-e0c5e0a934f6-1
00:06:55.297 --> 00:06:59.130
of their staff married companies
have begun enacting what is

5b2e9072-311d-4157-9641-e0c5e0a934f6-2
00:06:59.130 --> 00:07:00.890
known as Wellness programme.

2c0eac2a-bcad-418e-b06f-a1e87687b8a3-0
00:07:02.700 --> 00:07:06.878
Health risk assessment and
screaming fish. Physical fitness

2c0eac2a-bcad-418e-b06f-a1e87687b8a3-1
00:07:06.878 --> 00:07:10.360
and exercise. Time management.
Stress management.

ac023676-6efa-444b-b0ac-124f20dce64c-0
00:07:11.060 --> 00:07:15.091
And in faces of health promotion
across the board can have far

ac023676-6efa-444b-b0ac-124f20dce64c-1
00:07:15.091 --> 00:07:18.674
reaching benefits for an
organisation beyond the health

ac023676-6efa-444b-b0ac-124f20dce64c-2
00:07:18.674 --> 00:07:19.570
of its member.

9758207b-4ae0-4a84-a690-06c085d22323-0
00:07:20.470 --> 00:07:23.969
Reduced absenteeism, better
talent recruitment and

9758207b-4ae0-4a84-a690-06c085d22323-1
00:07:23.969 --> 00:07:27.880
retention. Bolster employee
morale, employee engagement.

e934bc37-9f8c-4380-aee2-95a246f80f95-0
00:07:30.180 --> 00:07:34.066
Strength of HR strategies
prioritise learning and

e934bc37-9f8c-4380-aee2-95a246f80f95-1
00:07:34.066 --> 00:07:38.807
development. At Marion Hotel,
powerful HR supervisors values

e934bc37-9f8c-4380-aee2-95a246f80f95-2
00:07:38.807 --> 00:07:43.548
lifelong learning for themselves
and their direct employees.

e934bc37-9f8c-4380-aee2-95a246f80f95-3
00:07:43.548 --> 00:07:48.444
Serious HR professionals looking
to further their career often

e934bc37-9f8c-4380-aee2-95a246f80f95-4
00:07:48.444 --> 00:07:53.030
seek companies that provide
leadership training advocates.

e30db16e-56ed-43d7-a577-f1cbce6c0578-0
00:07:53.680 --> 00:07:57.799
For employees, human resources
were created in Marriott Hotel

e30db16e-56ed-43d7-a577-f1cbce6c0578-1
00:07:57.799 --> 00:08:01.918
to better Connect business with
their employees. When workers

e30db16e-56ed-43d7-a577-f1cbce6c0578-2
00:08:01.918 --> 00:08:06.104
have issues with their managers,
coworkers, or other facets of

e30db16e-56ed-43d7-a577-f1cbce6c0578-3
00:08:06.104 --> 00:08:09.426
their job, they may seek
assistance from personal

e30db16e-56ed-43d7-a577-f1cbce6c0578-4
00:08:09.426 --> 00:08:13.744
services they join professional
groups, attend conferences, take

e30db16e-56ed-43d7-a577-f1cbce6c0578-5
00:08:13.744 --> 00:08:15.140
classes, all to keep.

67b82a3f-57a5-425c-a899-5807ba60031c-0
00:08:16.030 --> 00:08:17.370
Their credential current.

c36c33c9-4c3e-4bed-8a9b-7d9da15ddeec-0
00:08:18.260 --> 00:08:23.197
They are also up to date with
THR news, such as new regulation

c36c33c9-4c3e-4bed-8a9b-7d9da15ddeec-1
00:08:23.197 --> 00:08:24.060
and policy.

010ae1fa-5685-4eff-98b7-45b2561f5a20-0
00:08:25.050 --> 00:08:28.463
Learning initiative like
mentoring and coaching are

010ae1fa-5685-4eff-98b7-45b2561f5a20-1
00:08:28.463 --> 00:08:29.120
instances.

fa1af49b-90dd-4f71-b6e2-cd9d671cea71-0
00:08:30.060 --> 00:08:33.250
Of art efficient HR Department
of Marriott.

ecb412d9-5b15-4aa5-b273-4c59fe50c32f-0
00:08:33.960 --> 00:08:38.421
Are doing to aid in staff
growth. HR Resources might deal

ecb412d9-5b15-4aa5-b273-4c59fe50c32f-1
00:08:38.421 --> 00:08:42.574
with consequences of action by
organising, organising

ecb412d9-5b15-4aa5-b273-4c59fe50c32f-2
00:08:42.574 --> 00:08:46.881
communication and making
contingency plans in case of a

ecb412d9-5b15-4aa5-b273-4c59fe50c32f-3
00:08:46.881 --> 00:08:51.035
pushbacks and competent HR
executive. Understand that

ecb412d9-5b15-4aa5-b273-4c59fe50c32f-4
00:08:51.035 --> 00:08:55.265
advocating for employee is a
solution where everywhere

ecb412d9-5b15-4aa5-b273-4c59fe50c32f-5
00:08:55.265 --> 00:08:56.649
everyone benefits.

dea8d85c-8538-4aa6-8d43-34852df5af74-0
00:08:57.450 --> 00:09:02.353
Whether the issue is more work
pays out, Tomo autonomy, paid

dea8d85c-8538-4aa6-8d43-34852df5af74-1
00:09:02.353 --> 00:09:07.658
sick days, or anything else, the
HR department actively seeks out

dea8d85c-8538-4aa6-8d43-34852df5af74-2
00:09:07.658 --> 00:09:12.320
and acts upon employee feedback
on policies and benefits.

3e179128-5b9d-41c8-a33b-313d21bf3dcc-0
00:09:15.700 --> 00:09:19.911
Understand compliance because of
the complexity of modern

3e179128-5b9d-41c8-a33b-313d21bf3dcc-1
00:09:19.911 --> 00:09:24.123
workplace human resource and
professionally are typically

3e179128-5b9d-41c8-a33b-313d21bf3dcc-2
00:09:24.123 --> 00:09:28.044
required to specialise in a wide
variety of area from

3e179128-5b9d-41c8-a33b-313d21bf3dcc-3
00:09:28.044 --> 00:09:32.183
compensation on benefits to
employment law. At Marriott,

3e179128-5b9d-41c8-a33b-313d21bf3dcc-4
00:09:32.183 --> 00:09:36.830
Hotel executives depends on the
knowledge and experience of the

3e179128-5b9d-41c8-a33b-313d21bf3dcc-5
00:09:36.830 --> 00:09:41.042
HR department to ensure all
management and highly process

3e179128-5b9d-41c8-a33b-313d21bf3dcc-6
00:09:41.042 --> 00:09:44.310
are legal and safe training and
development.

d7fa8865-5368-4453-a378-c5d3e7ead7a8-0
00:09:44.390 --> 00:09:48.522
Recruiting the right people is
just the first step. Next comes

d7fa8865-5368-4453-a378-c5d3e7ead7a8-1
00:09:48.522 --> 00:09:52.524
introducing them to the company
unique culture, training and

d7fa8865-5368-4453-a378-c5d3e7ead7a8-2
00:09:52.524 --> 00:09:54.819
education of this engage and
play.

193e97ac-f08c-4d1a-8a6a-e41296e831b7-0
00:09:55.800 --> 00:09:56.370
Played.

43d49c62-d67c-4d75-b9bb-edd76217ac6a-0
00:09:57.240 --> 00:09:57.950
Engage.

dda05538-a8dd-48e1-8ae1-217845530719-0
00:09:58.990 --> 00:10:03.556
Played a pivotal role in this
process. They were separate

dda05538-a8dd-48e1-8ae1-217845530719-1
00:10:03.556 --> 00:10:08.045
training programmes for managers
and frontline employee.

dda05538-a8dd-48e1-8ae1-217845530719-2
00:10:08.045 --> 00:10:12.375
Overtime, lecturing gave way to
more interactive multi

dda05538-a8dd-48e1-8ae1-217845530719-3
00:10:12.375 --> 00:10:17.415
multimedia presentation. Human
resources experts are counted on

dda05538-a8dd-48e1-8ae1-217845530719-4
00:10:17.415 --> 00:10:19.620
to keep the company abreast.

78eddca9-65da-47a9-9107-1b6a8b150669-0
00:10:20.960 --> 00:10:23.050
Battery developments.

5cce91ea-8d5d-43d8-a3b2-de560741947d-0
00:10:24.930 --> 00:10:27.890
Employment rules are often
subject to change.

731b1f53-7931-4398-b5b3-cae2a8efce88-0
00:10:28.800 --> 00:10:33.016
Human resource professionals
understand these changes and

731b1f53-7931-4398-b5b3-cae2a8efce88-1
00:10:33.016 --> 00:10:37.451
work to ensure the organisation
and its workers follow those

731b1f53-7931-4398-b5b3-cae2a8efce88-2
00:10:37.451 --> 00:10:41.813
rules. All new employees were
required to participate in an

731b1f53-7931-4398-b5b3-cae2a8efce88-3
00:10:41.813 --> 00:10:46.321
initial orientation session that
lasted 8 hours, during which

731b1f53-7931-4398-b5b3-cae2a8efce88-4
00:10:46.321 --> 00:10:50.392
they were taught general
information about Marriott and

731b1f53-7931-4398-b5b3-cae2a8efce88-5
00:10:50.392 --> 00:10:51.120
its roles.

7b862f53-5ae3-4878-ada0-8c4e45bac9da-0
00:10:53.230 --> 00:10:56.548
Recommendation review
compensation and benefits

7b862f53-5ae3-4878-ada0-8c4e45bac9da-1
00:10:56.548 --> 00:11:00.489
comparing your company benefits
and compensation against

7b862f53-5ae3-4878-ada0-8c4e45bac9da-2
00:11:00.489 --> 00:11:04.914
national, regional and national
rivals might take much work. It

7b862f53-5ae3-4878-ada0-8c4e45bac9da-3
00:11:04.914 --> 00:11:09.131
varied wants to attract and
retain top talents. They need to

7b862f53-5ae3-4878-ada0-8c4e45bac9da-4
00:11:09.131 --> 00:11:13.348
be aware of the benefits offered
by its competitors. Develop

7b862f53-5ae3-4878-ada0-8c4e45bac9da-5
00:11:13.348 --> 00:11:14.870
training talent which.

73debcf8-b753-48ff-bc02-1a21738b874b-0
00:11:15.820 --> 00:11:19.768
From within staff morale and
have put out an output of

73debcf8-b753-48ff-bc02-1a21738b874b-1
00:11:19.768 --> 00:11:23.931
Marriott may be maintained by
providing opportunities for

73debcf8-b753-48ff-bc02-1a21738b874b-2
00:11:23.931 --> 00:11:25.080
personal growth.

e2bdc381-d286-4b2d-8c35-94f2a1a4a739-0
00:11:25.860 --> 00:11:30.151
Leaders in the making should be
singled out and showed how their

e2bdc381-d286-4b2d-8c35-94f2a1a4a739-1
00:11:30.151 --> 00:11:33.650
effort will impact companies
bottom line and career.

c4fcf215-ff78-4db9-b2a1-965b8fbb48de-0
00:11:35.450 --> 00:11:39.656
Think over the benefits package,
since they are often the

c4fcf215-ff78-4db9-b2a1-965b8fbb48de-1
00:11:39.656 --> 00:11:44.007
deciding factor in whether a
candidate accepts a job offer.

c4fcf215-ff78-4db9-b2a1-965b8fbb48de-2
00:11:44.007 --> 00:11:48.140
Platinum level health and
retirement plans are great for

c4fcf215-ff78-4db9-b2a1-965b8fbb48de-3
00:11:48.140 --> 00:11:52.201
workers, but they may be
unaffordable for start-ups and

c4fcf215-ff78-4db9-b2a1-965b8fbb48de-4
00:11:52.201 --> 00:11:56.552
their business, which fewer
resources. The benefits package

c4fcf215-ff78-4db9-b2a1-965b8fbb48de-5
00:11:56.552 --> 00:12:00.686
should be competitive, but
Marriott should also look for

c4fcf215-ff78-4db9-b2a1-965b8fbb48de-6
00:12:00.686 --> 00:12:04.892
methods to stand out from the
crowd by being creative and

c4fcf215-ff78-4db9-b2a1-965b8fbb48de-7
00:12:04.892 --> 00:12:05.400
unique.

d2b50a14-706b-48e6-956d-2521355eaf96-0
00:12:05.640 --> 00:12:07.300
Help people improve their.

ba9ae3d0-c6e1-4c74-953c-75fc3375febe-0
00:12:08.110 --> 00:12:08.380
In.

533b21fe-1410-44c8-962e-deacdea0e8e8-0
00:12:09.160 --> 00:12:12.569
Employability by giving them
access to industry mentors,

533b21fe-1410-44c8-962e-deacdea0e8e8-1
00:12:12.569 --> 00:12:15.620
career counsellor, and financing
for training and.

813a3161-82a0-4387-bab6-db357e571caf-0
00:12:16.890 --> 00:12:20.320
And certification. Helping team
members build stronger,

813a3161-82a0-4387-bab6-db357e571caf-1
00:12:20.320 --> 00:12:24.363
professional connexion may boost
their confidence in speaking out

813a3161-82a0-4387-bab6-db357e571caf-2
00:12:24.363 --> 00:12:25.650
and working together.

2d307284-3b02-410d-b6fb-ebb413f06dd6-0
00:12:28.440 --> 00:12:34.271
Embrace technology and analytics
and ACM system may help to

2d307284-3b02-410d-b6fb-ebb413f06dd6-1
00:12:34.271 --> 00:12:38.450
evaluate and organise Mario
staff variety.

19ced01e-716f-4108-916b-82a92c8bb4a0-0
00:12:39.360 --> 00:12:41.400
Varied work history.

c28d61eb-b180-4760-a2fa-9eddb93dc7e5-0
00:12:42.070 --> 00:12:46.222
While payroll management
software is a common tool for HR

c28d61eb-b180-4760-a2fa-9eddb93dc7e5-1
00:12:46.222 --> 00:12:50.518
department, it's typically needs
to improve when acting and

c28d61eb-b180-4760-a2fa-9eddb93dc7e5-2
00:12:50.518 --> 00:12:54.743
accessing additional documents,
including records employee

c28d61eb-b180-4760-a2fa-9eddb93dc7e5-3
00:12:54.743 --> 00:12:58.896
files. Payroll is only one of
many procedures that may be

c28d61eb-b180-4760-a2fa-9eddb93dc7e5-4
00:12:58.896 --> 00:13:03.335
automated with the help of a
robust ACM. Furthermore, is given

c28d61eb-b180-4760-a2fa-9eddb93dc7e5-5
00:13:03.335 --> 00:13:07.774
workers a safe place to submit
and manage sensitive data like

c28d61eb-b180-4760-a2fa-9eddb93dc7e5-6
00:13:07.774 --> 00:13:10.710
vacation requests and other
preferences.

44139933-2f14-469e-bc19-051d142fd100-0
00:13:17.090 --> 00:13:20.576
To improve the health and
happiness of their staff,

44139933-2f14-469e-bc19-051d142fd100-1
00:13:20.576 --> 00:13:21.850
Marriott companies.

7cc14c33-85af-408f-860a-2b0da96adbc4-0
00:13:22.510 --> 00:13:26.838
Have began enacting what is
known the Wellness programme,

7cc14c33-85af-408f-860a-2b0da96adbc4-1
00:13:26.838 --> 00:13:31.242
the complex employment history
of Mario Temporary might be

7cc14c33-85af-408f-860a-2b0da96adbc4-2
00:13:31.242 --> 00:13:36.093
benefits from Enhanced M system
ability to aggregate and analyse

7cc14c33-85af-408f-860a-2b0da96adbc4-3
00:13:36.093 --> 00:13:36.840
such data.

b613bbf1-2b29-4bcc-82ac-dd336e1b1d44-0
00:13:37.750 --> 00:13:42.132
While the pair shared department
after use payroll management

b613bbf1-2b29-4bcc-82ac-dd336e1b1d44-1
00:13:42.132 --> 00:13:45.737
software, it often has
limitation when it comes to

b613bbf1-2b29-4bcc-82ac-dd336e1b1d44-2
00:13:45.737 --> 00:13:50.261
storing and retrieving data like
tax records, employee file and

b613bbf1-2b29-4bcc-82ac-dd336e1b1d44-3
00:13:50.261 --> 00:13:51.180
office forms.

45da9d50-ff1d-45c0-8099-17da382aadd2-0
00:13:53.100 --> 00:13:58.646
Tight end of my presentation.
The last two slides are the

45da9d50-ff1d-45c0-8099-17da382aadd2-1
00:13:58.646 --> 00:14:00.750
references. Thank you.

bf1c06f2-97a3-4ada-8bda-b67ee6c2331e-0
00:14:02.810 --> 00:14:04.830
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