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Abstract  
The following will give an outline of the logistics function and how it can contribute to the success of an organization if implemented correctly and seamlessly within all aspects of the organisation whether it be in the management side which must be logistics orientated for it to be efficient in its operation also in the marketing (Armstrong. 2009) aspect and also  the physical operations side which must include all suppliers whether they are internal, an example of this is department to department, the outbound example this can be business to business or to the retail consumer of the service or product offered and an example of inbound is from a supplier of raw or partially finished product to the organisation concerned.
Examples of logistics usage will be cited to confirm their usage in organisations.
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The success of an organisation can be increased by the successful integration of the logistics function of that organisation.
So long as it is implemented and integrated by the management of the organisation from the top down an example is from the chief executive officer, CEO (Vickery et al.1999) down to the shop floor.
This must be faithfully integrated into the management structure and general ethos of the organisation for it to succeed and to add value to the organisation which in turn will make it successful in its operation in whichever field its activities occur.
One of the current processes which most large-scale organisations utilise is to integrate the operation of Lean and Agile an example of this is Amazon with their returns process (Krumwiede,. 2002 )by combining both of these an organisation can adapt to change quickly which in turn leads to efficiencies in the organisation and which if implemented correctly enables an increased return on investment and larger profit margins and returns for its stakeholders whether it be investors for profit or government organisations which are after increased efficiencies due to increased use of their various services and also the  budget decreases from central government which affect their ability to provide adequate services an example of  this is health services who use EDI systems to implement and make efficiencies in patient care and treatment by strategic use of resources an example of this is staffing and pharmaceutical orders, overordering and waste(Cullen, 2009.) .
The Lean and Agile (Mefford, 2010) approach fits well into the Corporate and Social Responsibility (CSR) side of modern organisations as the expectations of the organisations clients  increase due to a informed view from the client  which enables the client  to make informed decisions based on the public view of the practices that any organisation is involved in and whether they be in line with good CSR practices.
Lean and Agile (Christopher.2000) what are they? the ability of an organisation to react promptly and efficiently to a change in operational expectations either due to market forces or policy change if government organisation.
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Another aspect to consider when using EDI systems in the logistic systems is to ensure  your partners are capable of dealing with your requirements and the same for them from you so  a symbiotic relationship must be achieved ,with organisations using (e)-logistics systems such as SAP and Oracle they must be synchronised with both organisations to enable a reliable and functioning system also the selection of a suitable partner is usually fraught with uncertainty and risk as the expense involved is quite high  if the fit is inadequate .                                                                         
The logistics of an organisation have a direct relationship with the organisation and does affect the capability of the ability of the organisation to react to either market forces in the private, commercial sector or in the case of a government-based organisation which is affected by the political or social issues of the time.                                                                                                                                               
A good example of this is Brexit and due to uncertainty of the outcome of government decisions has led to many organisations commercial (Femie,2018) or government having to have multiple strategies in place to deal with the outcome of governmental decisions concerning Brexit which include immigration policy, taxation policy, defence strategy.
Due to the increase of globalisation an efficient logistics strategy is required to navigate the numerous pitfalls of globalisation to ensure an efficient supply strategy and to ensure all operations are carried out in a timely and efficient manner especially when it concerns the automotive manufacturing industry as so many components are sourced from differing regions to  take advantage of lower costs in materials and labour but this globalisation(Baldwin,2006) is now on a tipping point due to the decimation of manufacturing an example of this is the steel industry in first world countries  and service jobs being outsourced , an example of this is the numerous call centres based in other regions usually third world  that offer support for services sold in a differing region usually first world (Bain,2008).
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3 Literature Review

The literature that was used in the research of this report was all sourced from well cited and peer reviewed articles, journals, published books, google scholar, UWTSD library sources, and online resources.
They generally give credence to the use of logistics to make an organisation more efficient in their field of operations.
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The Report was compiled by reading of material from various sources, online libraries and physical libraries, web resources using Google Scholar and UWTSD sources.
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[bookmark: _Hlk5137785]What has affected the development of logistics in the last two decades the most influential has been the onset of globalisation, which is the free movement of goods, services and people  around the globe and with the improvement of logistical systems such as Electronic Data Interchange (EDI) as one example, has advanced globalisation to a great degree also the cost of computing power has decreased to enable greater automation of these services at a reduced cost which in turn has enabled many organisations to increase business and revenue streams , a well known example of this is Amazon (Gurau,2001) who has taken advantage of the boom in globalisation and the advancement of logistics entwined with management policies that have enabled Amazon  which encompass many sectors to become the market leader and with an ever expanding portfolio will continue to do so until another disrupting ethos enters the market as Amazon was when it entered online shopping sector and changed the face of the retail sector and also enabled anybody to sell much like eBay.
With the onset of such readily available new markets, the technology to service them and infrastructure to make good on short delivery times it has enabled many business and government organisations to provide a fairly reliable service, but incidents do happen a example of the system failing is the fast food chain KFC(Pooley,2018) running out of chicken due to problems with its newly appointed delivery service which was DHL this highlights the vulnerability of the such closely integrated service with outside suppliers and service providers and the consequences when it goes awry.
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6 Conclusions.
This author through the reading of pertinent material associated with the use of logistics in a successful organisation concludes that in todays current global marketplace a well-run logistics strategy is imperative to the successful operation of an organisation to ensure its longevity and going forward its future growth in whichever sector its services as long as the systems introduced are adequately implemented with the requisite training at all levels of management and staff and adherence to all laws and social expectations.
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