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Essay one:

The professionalisation of the police service has brought about great change since the formation of the Metropolitan Police Force in 1829 (Police Recruitment, 2022) which is regarded as the first instance of an official policing establishment. Upon the inauguration of the Metropolitan Police by Sir Robert Peel, he set out nine key principles which later became eponymously known as the ‘Peelian Principles’. Peel did this as a means to alleviate the public tension that arose over this new formation that was the police. He did so by emphasising that police officers were to be seen as regular members of the public which cemented the culture that ‘the public are the police and the police are the public’ (Law Enforcement Action Partnership, 2022). 

These principles laid the foundation for policing in the 19th century and are still adhered to in the modern day. However, as a result of the development of the organisation as a profession, the police are now governed by far more procedures and codes of practice such as the Police and Criminal Evidence Act 1984 and the College of Policing’s Authorised Professional Practice (APP). Peel’s second principles states:

“To recognize always that the power of the police to fulfil their functions and duties is dependent on public approval of their existence, actions and behaviour, and on their ability to secure and maintain public respect” (Gov.UK, 2012).

Ensuring public approval and subsequently maintaining their respect is then of the utmost importance to the police service. It is also important to note that this consensual policing also needs to be suitable for a culturally diverse society. Although 86% of the population in England and Wales are white, the Black African populace had doubled in size to almost 1 million people according to the 2011 census (Gov.UK, 2018). 

One means of maintaining professionalism is for the police to have a standardised code of ethics as a moral code to follow. This is set out by the College of Policing’s code of ethics which states the standards of professional behaviour ranging from honesty and integrity to challenging and reporting improper conduct (College of Policing, 2014). These however are only guiding principles; the publics confidence must be earned. This can be done by considering the police’s performance and their effectiveness at the job they do. 

Performance and effectiveness can be quantified in a variety of ways. Some could argue that measuring efficacy and performance can lead to ethical quandaries. For example, do the public have a preference to police being on patrol regularly as opposed to wanting to be privy to crime statistics? Although there is data that insinuates that foot patrol can have an increase in the public’s attitude towards police (Tuffin et al, 2006), it does not have any change on the reduction of crime (College of Policing, 2021). 

Two different models are used to measure effectiveness within the police to ensure that they are held accountable. These are Peel’s Model and the ‘New Professional Model’. The main basis of testing the police’s efficiency in the first model is the “absence of crime and disorder, not the visible evidence of police action in dealing with it” (Times Colonist, 2020). It is important for 21st century policing organisations to ensure they are not influenced by 19th century ideals which are somewhat irrelevant in the modern day. This brought the development of the New Professional Model which is better known as neighbourhood policing. This New Professional Model is founded on the basis of harms which could constitute of signal crimes and events to social stresses (College of Policing, 2018) and prioritising on how best to reduce them. 

The lack of professionalism and police malpractice has led to numerous miscarriages of justice which has had a detrimental effect on the public’s confidence in the police. The Hillsborough Disaster of 1989 was a seminal example of this miscarriage which led to independent investigations as 1,444 police officers connected to the incident were referred to the Independent Police Complaint Commission (BBC News, 2012). This led to the public’s confidence in the police being severely undermined as it wasn’t until November 28th 2019, a whole 30 years later, that the investigation was concluded (The Guardian, 2019).

Coaching is also a key factor in improving the professionalisation of the police service as by the definition set out by CIPD, it is a means of ‘developing a person’s skills and knowledge so that their job performance improves, leading to the achievement of organisational objectives’ (CIPD, 2009). This coaching can go hand in hand with mentoring to ensure this idea that the police service is a professional one that maintains its standards. Mentoring is an ongoing relationship that can last for a long time whereas coaching is a relationship that generally has a set duration.

More recent examples of the professionalisation of the police service can be seen with the introduction of the Policing Education Qualifications Framework (PEQF) in 2019. It was brought in by the College of Policing as they acknowledged that modern day policing is far more diversified and complicated than before with things such as the advancement of computerised systems (Police Federation, 2019). The College of Policing were also of the belief that the introduction of the PEQF, which consists of 3 separate programmes consisting of both academic and on-the-job learning, would reassure members of the public to the degree of training that officers would be required to have (Police Federation, 2019). The belief would be that this increased level of competency from extra training would bring an increase in the public’s confidence in the police. 
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Essay two – Counter-terrorism policing option:

The Terrorism Act 2000 defines terrorism as the “use or threat [of action] designed to influence the government or to intimidate the public or a section of the public, and the use or threat is made for the purposes of advancing a political, religious or ideological cause” (Legislation.gov.uk, 2022). The main aim of terrorism is to inject the feeling of being scared into a populace and to make them also feel vulnerable whilst simultaneously breaking down the public’s confidence in their government preventing further incidents. An emerging development in modern day terrorism that has come to the forefront is that of the ‘insider threat’. 

An insider threat is widely regarded as someone who works on the inside of an organisation who utilises their legitimate permissions within that organisation to fulfil harmful acts rather than their expected responsibilities (CISA, 2022). The UK’s Centre for the Protection of National Infrastructure (CPNI) suggests than an insider could range from someone who works permanently at the establishment to someone who is a temporary worker or a business partner (CPNI, 2021). As a result, this insider threat could be a longstanding member of an organisation or one who has recently joined for the sole purpose of its infiltration and exploitation. One of the most infamous and first recordings of an insider threat could be attributed to biblical times when one of Jesus’ apostles, Judas Iscariot, used his insider privilege to betray him which led to his crucifixion. 

Modern day examples of insider threats can vary from those committed by negligent employees who have accidentally leaked sensitive information by emailing the wrong person to malicious insiders who are purposeful with their intentions. In one study conducted by Tessian, 86% of information leaks were attributed to negligent incidents whereas malicious incidents accounted for 14% of recorded incidents (Tessian, 2022). A more sinister incident involving terrorism was seen in a sting operation by the FBI in 2013 where Terry Loewen, an avionics technician had been engaging in conversation with an undercover agent whom he thought he was in cahoots with to commit ‘violent jihad’ (The Intercept, 2022). As can be seen in the aforementioned examples, infiltration by these insiders are not just limited to private corporations but are also present in the public sectors such as the police.

In terms of preventing the insider threat, the police adopt the CPNI’s Insider Risk Mitigation Framework (CPNI, 2021) to aid in the reduction of the risk and to facilitate the security of incidents to be reviewed objectively (CPNI, 2021).
[image: ]

Insider Risk Mitigation Framework, CPNI (2021).

The utilisation of this framework as depicted in the above graphic enables measures to be set forth in a way that is proportionate to the risk. The principle key of limiting the insider threat according to the CPNI is the personnel security (CPNI, 2021). It is a structure of codes and regulations that seek to do things such as minimising the risk of employing staff who have a likelihood of exhibiting a danger in security by ensuring a thorough vetting process for potential candidates. Personnel security also seeks to curtail the possibility of current employees falling foul of being insider threats by monitoring and review as well as security education and training that informs staff what standards and procedures are established to preserve security (CPNI, 2021). 

In conjunction with the CPNI, the police also have numerous regional counter terrorism units (CTUs) and intelligence units (CTIUs) spread across Great Britain and Northern Ireland This group of entities cooperate on a day-to-day basis to address the risk of terrorism as they consist of both civilian staff and police officers who work in various specialisations from investigative roles to forensic analysis and communicative data The Counter Terrorism Policing Headquarters (CTPHQ) is at the heart of this mainframe of units and it formulates all of the policies and strategies as well as coordinating domestic affairs whilst being the single point of contact nationally for Counter Terrorism Policing for vital collaborators such as the government and clandestine operations such as MI5. There is also the Operations Centre which runs parallel to the CTPHQ – this is a fundamental operation that consists of central entities that administer operational assistance to the organisation nationally (Counter Terrorism Policing, 2022).

For every police constabulary in the UK exists a ‘Special Branch’ for which their purpose is to analyse and scrutinise these four key areas: espionage, proliferation, subversion and terrorism. According to the MI5 Security Service, the arrest and prosecution of a terrorist is the best form of disruption (MI5, 2022). In the event of a terrorist crime having to be investigated, the ‘branch’ will liaise with the police as they ultimately have the responsibility for orchestrating any pursuits into seeking and developing intelligence (MI5, 2022). The security service also has a primary role in mitigating the threat of terrorism which is defined in the Security Service Act 1989. The act states that:

“the function of the Service shall be the protection of national security and, in    particular, its protection against threats from espionage, terrorism and sabotage, from the activities of agents of foreign powers and from actions intended to overthrow or undermine parliamentary democracy by political, industrial or violent means” (Legislation.gov.uk, 2022).

The National Security Intelligence Agency has the responsibility to identify and investigate the domestic threat to security in addition to overseeing the economical safety of the UK from potential international saboteurs. As a result of the considerable threat posed which is for the most part covert, the operations fulfilled by the Security Service are done by means of undisclosed approaches and persons in an attempt to uncover what those who are being investigated are hiding. The service regularly works jointly with other organisations to gather, assess and develop intelligence to an extent where the steps taken to address the risk is proportional (MI5, 2022). 
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Essay three: 

In regards to gathering information and intelligence, there are many different methods that the police employ to assist in daily operations that assist them in deciding how best to respond to threat and the preventative procedures that can be implemented. According to the intelligence service MI5 that works in collaboration with the police, their perception about the scope of different threats and the means about which they designate their assets in light of what’s perceived is done based on the approval of the Home Secretary. It is then the Intelligence and Security Committee (ISC), the overseeing branch of parliament who are informed of the threat (Security Service, 2022). MI5 states that if the intelligence has value in being recorded, that its best to make sure that it is recorded correctly with precision (Security Service, 2022).

Before investigating the various techniques used to gather intelligence, it is vital to understand the difference between information and intelligence. Innes and Sheptycki (2004, p.6) propose that the contrast between the two is that:

“Information consists of bits of data that, when combined and viewed together with relevant background knowledge, may be used to produce intelligence, which informs the actions and decision of policing organisation” (Innes & Sheptycki, 2004).

A simpler understanding of information versus intelligence is that information is the entirety of information that is acquired, undergone a sanitising procedure or documented by the police for a policing purpose (College of Policing, 2022). Intelligence however specifically refers to obtained information that has been developed for the purpose of taking action (College of Policing, 2022). After having been processed, intelligence can become designated as restricted material that is to not be disseminated to anyone or labelled as ‘sensitive’ which means that it can be shared but with certain restrictions and permissions. To aid officers in providing structure in investigations so that information can be developed into workable intelligence, the National Intelligence Model (NIM) was developed by the National Criminal Intelligence Service on the request of the Crime Committee for the Association of Chief Police Officers (ACPO)(NCIS, 2000). 

In terms of gathering information, the police only do so for a policing purpose which can be for a variety of reasons which can include the protection of life, the prevention of an offence being committed and being able to bring an offender to due process (College of Policing, 2013). It is important for the collection, retention and dissemination of intelligence to be lawful which is why every method of intelligence gather is independently overseen and reviewed by the Investigatory Powers Commissioner’s Office (IPCO, 2019).

Commencing with information, it is mainly obtained in three different forms: routine collection, tasked information and volunteered information (College of Policing, 2013). Routine collection refers to information gathered from day-to-day operations by an officer. In reference to relevance, the majority of this information will only be useful for the particular policing purpose that it was obtained for however it occasionally proves relevance to other purposes. This information is garnered from officer’s daily routines on the beat such as when they respond to emergency calls, arrest offenders or when they perform stop-searches on the street (College of Policing, 2013). 

Volunteered information is generally obtained from a member of the public or a partner within the community. As the name would suggest, the information is volunteered and this variation of information collection is any information obtained that is not by means of tasked or operational routine as is done with routine collection and tasked information (College of Policing, 2013). A person anonymously providing information to Crimestoppers is an example of this. Third and finally, tasked information is when information is obtained as a matter of priority. Examples of this can be seen with CCTV camera structures and Covert Human Intelligence sources (CHIS)(College of Policing, 2013). 

CHIS’ were popularised by the highly acclaimed BBC Police drama ‘Line of Duty’ (Daily Mail, 2021) and are a vital asset to police in the gathering of information and intelligence. According to the Regulation of Investigatory Powers Act 2000 (RIPA), it defines somebody as a CHIS if they cultivate or preserve a relationship, friendly or otherwise, with another person for the secret objective of collecting information from them or disseminating information to serve an operational purpose (Home Office, 2018). 

In layman’s terms, CHIS’ are essentially undercover operatives who often must participate in criminal activity to earn the respect and trust for those which they wish to investigate. Behaving in this manner allows CHIS’ to infiltrate into the centre of harmful organisations and obtain information and intelligence that other investigatory techniques would perhaps not have been able to find out (Gov.UK, 2021). RIPA 2000 therefore takes into account this possibility of what would usually comprise of criminal activity and authorises CHIS to participate in such enterprises. However, the approval of illegal behaviour by an authorising power has to take into consideration the conditions set out by the European Convention on Human Rights (Gov.UK, 2021) and is not a carte blanche to commit any offence with no consequence. 

In 2021, CHIS task forces operated via the Metropolitan police resulted in the arrest of 3500 offenders (Gov.UK, 2021). Also in 2018, the National Crime Agency’s CHIS’ cohort oversaw the disruption of more than thirty threats to life, the arrests of multiple organised crime group members as well as the apprehension and seizure of sixty guns and three metric tonnes of Class A drugs (Gov.UK, 2021). Evidently, CHIS’ have been vital in the prevention and protection of members of the public who could or have been the victim of severe incidents such as acts of terror, drug and firearm crimes and children being sexually exploited (Gov.UK, 2021).
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Essay four:

According to the Code of Practice for Victims of Crime in England and Wales, a victim is defined as someone who has been subject to harm following the commission of a criminal incident, whether it had been perpetrated physically, mentally, emotionally or economically (Ministry of Justice, 2020). The effect of a criminal offence on a person may be that where someone has come to monetary loss which could be regarded as materialistic in some cases, but can also result in the aggrieved experiencing lasting damage emotionally or behaviourally for example. 

As a result of the likelihood of possible long-term damage to a victim’s well-being, one could argue that a victim ought to be the main focus of proceedings with the criminal justice system. It is important to note that in 2018, estimations from the Crime Survey of England and Wales (CSEW) showed that 20% of the adult population were subjected to a criminal offence (ONS, 2018). The impact of abuse on a victim can be quantified most appropriately by how the victims themselves perceive the gravity of the affect that it has had on them. 

Addressing these issues is of the utmost importance to police and being a victim has a detrimental effect on their wellbeing. Over a 12-month period ending in 2015, CSEW reported that people who bad been the victims of crime had a noticeable decrease in the ratings of three categories that had an overall conclusion on personal well-being. These categories including “life satisfaction” and “life worthwhile” amongst other variables (ONS, 2015). Following incidents, victims are prone to developing longstanding mental health issues such as depressive moods, anxiety-related illnesses and life-changing reactions such as post-traumatic stress disorder (PTSD)(Victim Support, 2022). Daniel Biddle, a victim of the 2005 London Bombings explained that he developed “complex” PTSD and attempted suicide on three separate occasions as a result of what he had experienced (Wales Online, 2022). 

Serious and Organised Crime Groups (SOCG) pose a significant threat in the UK. From a report dating back to 2019, the National Crime Agency (NCA) estimated that there were approximately 4,629 organised crime groups operating in the country (The Guardian, 2019). These groups commit the most egregious crimes such as modern slavery, human trafficking, illegal drugs and child sexual exploitation (Gov.UK, 2018). 

The crime figures associated with SOCGs are equally as concerning and are of concern to public protection – in regards to sexual exploitation and abuse, there were 73,260 documented sex crimes against children in 2019 (Gov.UK, 2021). Concerningly, this number rose to reports in the excess of 83,000 cases in 2020 (Gov.UK, 2021). It is somewhat consoling however that in the tenth edition of the Violence Against Women and Girls (VAWG) report published by the Crown Prosecution Service (CPS) in the year ending 2017, that they noted a 63% rise in conviction rates from 51,974 to 84,565 over a decade from the inaugural VAWG report. This betterment would insinuate that strategies employed by police public protection units are efficient. 

It is then worth analysing what practices and strategies that the police employ to deal with public protection incidents and their efficacy. Section 325 to 327B of the Criminal Justice Act 2003 (CJA) founded the Multi-Agency Public Protection Arrangements (MAPPA) which now exists across all legal system regions in England and Wales (College of Policing, 2017). The objective of MAPPA’s inception was ‘to protect the public, including previous victims of crime, from serious harm by sexual and violent offender’ (Criminal Justice Joint Inspection, 2015).

MAPPA is the set of procedures whereby partner agencies work in cohesion with the public services such as police and probation to gauge the risk posed by sexual and violent criminals and how best to supervise and oversee them in order to prevent the general populace from further abuse (Nacro, 2022). The arrangement is designed as a structure where data is shared and resources are combined to achieve the best possible risk management for every respective perpetrator.

To best understand the varying degrees of risk that MAPPA perpetrators pose, they are designated by three different categories to be managed ranging from category 1 to category 3. Category 1 encompasses all registered sexual offender, category 2 is for violent offenders and category 3 is for all other dangerous offenders (Unlock, 2022). Therefore, dependent on the threat and risk posed, MAPPA perpetrators can move up or down the categories as is applicable to the circumstances.

MAPPA perpetrators of adult age who are allowed back into local society on licence after having served time in prison undergo supervision by the National Probation Service (NPS). In the event that the perpetrator is non-compliant with the conditions set forth by their licence and they are regarded as a threat to their constituency, the NPS are able to inquire for the perpetrator’s licence to be revoked which would result in them being returned to prison (Ministry of Justice, 2019). This appeared to be a useful measure in the prevention of harm to the community as 16% (4,244) MAPPA perpetrators were sent back to prison having breached their licence in the year 2018 (Ministry of Justice, 2019).

Due to the infamous examples of missed opportunities shown in the news such as that of Baby ‘P’ who succumbed to abhorrent injuries which proved to be fatal in 2007 (Virtual College, 2019), it was evident that the management of MAPPA perpetrators had to improve. A review was subsequently undertaken of MAPPA in 2015 which highlighted 19 propositions that were to reform and better the process from where it had failed previously (Criminal Justice Joint Inspection, 2015). Such reviews are vital in the police being held accountable for the strategies they impose and to also promote the betterment of systems to ensure that public protection incidents are dealt with in the most efficient manner to reduce the harm experienced as much as possible. 
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Essay five: 

Evidence-based policing (EBP) is a method by which chief officers down through constables and civilian staff utilise the best examples of readily accessible evidence to make informed judgements about future decisions, policies and practices which can also be challenged (College of Policing, 2022). As posited by Lawrence Sherman, the criminology Professor who founded the Cambridge Centre for Evidence-Based Policing (CCEBP, 2022) for whose ideations are said to be the foundation of EBP, “rigorous scientific evaluations should inform and underpin decisions” (Journal of Work Applied Management, 2020) that officers make at work. Utilising analysis and reports are of use to police but it is important for them to not solely focus on the science without taking other factors into consideration such as culture and values to ensure a holistic approach is taken.

As criminal activity generally speaking is developing at the same rate that technological advances are, this results in more varied and complicated crimes that have not been dealt with before. As such, constabularies need to be more resourceful to be able to resolve these present issues as well as being able to provide an answer to concerns that may arise in the future. EBP is therefore a useful technique to inform and guide officers in their day-to-day operations. 

When considering an EBP approach, there are three variables that should be taken into consideration: best scientific evidence, patient values and clinical experience. Considering all three relates back to the aforementioned holistic consideration of a situation rather than only considering the science. The best scientific evidence will utilise the most applicable analysis techniques and resources for the questions being posed (College of Policing, 2022). Analysis ought to be carried out in a careful manner where there is transparency about the techniques, constraints and the results that were gathered. One could consider providing a transparent method of reviewing data via a double-blind peer review in an attempt to reduce bias. This method of review hides the identity of both the author and reviewer (Charlesworth Author Services, 2022) as to limit any prejudice that may be experienced if a reviewer knew of the author’s background for example.  

Analysis in EBP is utilised in developing a greater understanding of a problem by quantifying and giving a description to the breadth of an issue and the possibilities of its cause. Research can also debrief the means by which revisions were applied to a strategy or policy (College of Policing, 2022). In the simplest terms, EBP relates to the development and adoption of the most efficient response to a specific problem or issue. The objective of EBP is to aid officers in using the best available evidence to make informed decisions and to evade the use of antiquated or unsuitable techniques. It is important to remember that EBP is not able to produce conclusive solutions to problems either. All those working in a policing organisation would benefit from deliberating on their methods by considering the means by which the best available evidence is applied to their daily operations and how they can learn from the success that they have but also their failings (College of Policing, 2022). 

One model that was devised by the College of Policing in relation to EBP is that of the ‘ATLAS’ model. This encourages officers and the like to:

	1.) Ask challenging questions about present techniques and practices.

	2.) Test and assess pre-existing analyses as well as brand-new concepts.

3.) Learn from pre-existing methods and new concepts whilst taking into consideration their functions in work place practices.

4.) Adapt practices and policies utilising the best evidence to hand.

5.) Share conclusions amongst the organisation 

(College of Policing, 2016).

The concept of ATLAS is for present procedures to be challenged as well as for newer methods to be tested and evaluated via means of critical review. 

	An analysis of evaluation evidence established problem-solving as a successful and economical means of curtailing and minimising a variety of criminal offences (Hinkle et al, 2020). Overall, 91% of the cases studied in the aforementioned analysis evidenced a reduction in criminal activity. The analysis further evidenced that the implementation of problem-solving could be done in conjunction with other procedures used for reducing criminal activity – for example, ‘hot spots’ policing. Hot spots policing is a method whereby police target their presence and activity in areas of soaring crime (College of Policing, 2021). This strategy is particularly effective in reducing burglary as a study conducted in Greater Manchester saw a momentous decrease of 45% to 53% in burglary rates in locations that were focused on due to their high-risk (Braga et al, 2019).

	Applying this problem-solving method usually comprises of officers employing the four main components of the acronymically-based SARA model:

1.) Scanning whereby officers identify and prioritise possible criminal activity and other key issues.

2.) Analysis of possible issues through collecting information and intelligence and thereby identifying the root cause(s) of the issue.

3.) Response – developing and implementing specific actions combat the root cause of the issues as highlighted in the analysis stage.

4.) Assessment – measuring the after-effects of the response to see if the desired effect was achieved and to implement change to the response if necessary.

(College of Policing, 2017).

	Despite problem-solving being an efficient technique in reducing criminal activity, its efficacy can deteriorate if it is implemented inadequately (Skogan, 2006). SARA models seem to work best if they have been concentrated on and the organisation that is implementing it is strongly committed to the conventions of the problem-solving strategy (Read et al, 2000). Policing organisations also usually tend to hastily scramble for answers before having full comprehension of the issues presented or by systematically thinking of how best to answer these issues (Bullock et al, 2006).
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