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Slide 1 Cover Page 
“Learning about the effective team” 
Slide 2 Introduction 
Teamwork is essential to reach any goal as a collective group of individuals. Plucking out the limitations and using personal experience to help others improve to meet the collective objective defines a true team. The coordinator has a special role in helping to achieve this (Murdoch-Kitt et al., 2020). The presentation discusses the personal experience gained by participating in a team as a coordinator. A reflection of the roles and responsibilities of the coordinator added with personal experience has been outlined below. 
Slide 3 My role 
In the team, my role was as a coordinator. The activities of a coordinator are crucial as they help to bind the team together and provide recommendations accordingly. The responsibilities are hardly limited to acting as a communicator between the team members. It combines the responsibilities of leadership, management and supervisor of the team. I have used various theories and models to motivate others. Initially, I assessed their individual skills and talents to ensure they were provided with suitable responsibility to maximise the outcome quality. During this segment, I used Belbin’s team role and Tuckman's theory. This helped me to segregate the responsibilities and mitigate conflicts (Belbin et al., 2022). 
Slide 4 Lessons learnt 
Understanding the theoretical prospects has been a major learning during the process. I initially had little knowledge regarding the use and application of leadership theories. During the role, I learnt the application of transformational and situational leadership styles (Ali et al., 2021). Additionally, the factors to facilitate healthy communication using the Shannon and Weaver model were a major lesson (Subramaniam et al., 2021). I knew the value of effective communication, yet the model helped me to improve my practical skills to implement this. I learnt the value of negotiation using my learning of communication to mitigate conflicts. Thus, I was able to create an environment of collaboration. I learnt the value of Emotional intelligence by learning the Goleman theory (Cox, 2022). Application of this theory helped in eradicating the individualistic approach within the project and adopting a rather empathetic collectivist approach. Lastly, I learnt the value of self-analysis and critical thinking as it was a pivotal factor in facilitating open communication and promoting feedback within the team (Dienichieva et al., 2024). 
Slide 5 Future steps 
Despite the experiences I gathered, I consider I need to improve my communication skills. I need to improve my active listening skills to make prompt responses using precise words (Jonsdottir and Fridriksdottir, 2020). Additionally, I will use academic materials to improve my theoretical understanding related to leadership and management. Lastly, I will create a segregated timetable to improve my sense of time management (Diallo and Tudose, 2024). 
Slide 6 Conclusion 
The presentation creates an understanding of the experience acquired during the completion of teamwork as a coordinator. It also focuses on the limitations of the lessons learned during the group work. Future plan focuses on improving further skill gaps. 
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