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How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base. 

 Introduction  
Given the information gathered from a placement primary school, this assignment will provide an insight into the process and stages that compose a SDP. It will also provide a report of the chosen school’s development plan, focusing on one of the priorities taken from the school's strategic targets and how it is implemented.  The school is located in a large town in Carmarthenshire and welcomes over 300 pupils every day aged between 3 and 11 years old with 43% of pupils eligible for free school meals.  All school names and sensitive data will be kept anonymous throughout this report in line with the (BERA, 2018) guidelines for ethical research. 


Literature review 
The school development planning cycle centers on a clear vision of what the school hopes to accomplish. A concise goal helps in establishing the context for the SDP. To accomplish sustainable gains and progress, the school will have a clear mission that is shared and understood by all stakeholders. A school's vision considers the context in which it operates and agrees on a goal that is both motivating and feasible and is supported by sound practical solutions. There are four clear stages that make up the development planning cycle. They include firstly, a self-evaluation, in order to improve the school must reflect upon their previous performance and outcomes. This ultimately enables the school to identify their strengths, weaknesses and what actions need to be taken to make improvements. It also provides the opportunity to identify the school’s strengths and build and celebrate good practice as well as identifying the school’s development needs. The second stage is strategic planning, this stage involves all stakeholders such as senior leadership, staff, governing body, parents, and carers along with learners and external agencies who are involved in the life of the school such as challenge advisors and local authority services. They all play an important role in the planning process creating a sense of collaboration and ownership towards school improvement. 
Stage three of the cycle is putting actions and strategies that have been identified in the SDP into practice. This will be when all school staff are made aware of their responsibilities in constructing the next action steps to bring about improvement. 
Stage four covers the reviewing of impact; SDPs are live documents that are to be constantly monitored during the process and formally revised annually.  The SDP must reflect an up-to-date context of the school and ensure that the strategies and planning reflect that. It is important to note that it is up to each individual school to determine the best cycle of evaluation that works for them. (Government, 2014)
The chosen focus for this report is on the wellbeing of all pupils. This school's action plan was to prioritise the wellbeing of all pupils following the disruption to learning caused by the Coronavirus Pandemic. The pandemic had a huge impact on the pupils in this school with a major adverse impact on children’s mental health and wellbeing, where parental depression and anxiety were also significant and has this has been recognised by senior leadership and all staff as a priority.
Following the COVID-19 pandemic and associated lockdown on primary school children, there was a need to assess and understand the social and psychological impacts, especially for those who were already known to be at risk of significant emotional and behavioural problems. (Jefsen, et al., 2020)  
A research study was commissioned in June 2020 in Wales near the end of the first national lockdown due to the vast spread of COVID-19. Stakeholders in the study had a vast amount to say about the wellbeing and mental health of learners that had to undertake learning at home during the school closure period which was roughly around twelve consecutive weeks. A key element of concern for all schools was the wellbeing of their learners during the lockdown period. A vast amount of attention was directly paid to those who were identified as a cause for concern or at risk prior to the lockdown. This ensured these learners were the main cohort to receive additional support. For the pupils identified as vulnerable, weekly check-ins were put in place.  Through the research study it was found that teachers from school pupils wellbeing was affected by lockdown and that some pupils sank into a deep depression because of it. Through these check-ins pupils noted that they really missed their friends and felt isolated with many pupils voicing that they missed playing with their friends. Others suffered with a lack of motivation to do anything at all let alone schoolwork. (Government, 2022)
Childline statistics from a NCPCC report discovered that COVID-19 was harming children's wellbeing, they discovered this through a questionnaire, and it was revealed that 913 telephone counselling sessions were conducted due to COVID-19 anxieties and due to the disruption of learning. Children expressed worries and concerns around increased anxiety, nightmares, and frequent panic attacks as a result of the difficulties they had during homeschooling. It was reported that children were severely struggling with their schoolwork and not getting enough help to support them with it which was having a knock on effect on their wellbeing and ability to learn. (NSPCC, 2022)  A study of primary school students in Wales classed as 'at-risk' for mental health and wellbeing problems discovered that, while overall mental health difficulties increased, separation anxiety and social anxiety decreased significantly during this pandemic. Prior to the pandemic, parents gave their child an average score of 5.11 for separation anxiety; this dropped to 4.33 after the pandemic. The average social anxiety score fell from 4.83 to 3.80 (Adegboye, et al., 2021)      







Developing an action point

Self-evaluation
The SDP has been developed with the participation of all stakeholders and is constantly reviewed and evaluated. The SDP is built through weekly meetings with staff and holds open mornings with parents and termly School governor meetings. The meetings are made up of a governing body of staff, parents, community, and local authority representatives. The school follows a planning cycle like the four stages as laid out by Welsh Government. (Government, 2014)They have a vision for the school, use discussions with other stakeholders to self-evaluate, design plans, review this monthly to make improvements, and assess the impact with the leadership team to see whether it is successful and to plan the next steps. 
Data analysis
The school use a method of qualitative data analysis to gather data from a daily check in app SpeakR. It is a way of monitoring the wellbeing and mental health of children in schools. SpeakR supports children in understanding their emotions and expressing themselves. It aids teachers in understanding the fundamental causes of behaviors. It assists school leadership teams in identifying and evidence necessary interventions that may need to be put in place and helps staff identify any safeguarding concerns. It allows pupils to choose a face emotion that reflects how they are feeling at that time. They can type about how they are feeling, giving a description in the box, it also allows them to send private messages to their teacher if they need to. Children can be flagged through Speakr’s secure messaging system and follow up action can be taken. see appendix) (Speakr, 2019) throughout the school closures during the pandemic Speakr was used to keep pupils connected with their teachers while they were at home learning online. The class teacher has access to all their class’s check-in responses on a dashboard and the Headteacher and senior leadership team have overall access to the whole schools’ reports and data.   
Data is also analysed thematically through ‘My Concern’ which is a safeguarding software bought in annually that has been developed by child protection experts and allows teachers to manage and record all safeguarding and wellbeing concerns on the database. (company, n.d.)
Attendance is another way the school  measures wellbeing, if the pupils are happy in school they are more likely to attend school regularly and they are able to monitor this through weekly attendence reports. 
Involving stakeholders
The leadership team empowers all school stakeholders to actively participate and to be kept up to date on progress towards school improvement goals, this is an essential component of collaborative management and positive school culture. This implies that the board of trustees, educators, students, parents, and non-teaching staff will all be able to participate. Collaboration with stakeholders is essential for self-improvement in educational cultures. By including collaborative reflective practice, such as peer review and learner feedback, all stakeholders are given consideration while contributing to school development. (Goldstone, 2022) 
Stakeholders are involved throughout the process through meetings, regular bulletins, surveys etc. One of the key stakeholder perspective’s is pupil voice, Crane (2001) reminds us of the importance of this;
 “Schools cannot learn how to become better places for learning without asking the students.” (Crane, 2001, p. 55)
Several studies have shown the benefits of pupil voice, including increased pupil engagement, improved relationships between learners and educators, enhanced communication between students and the school, and providing the necessary conditions for the school community to become a learning community. (Mitra, 2001) This school puts pupils’ voice at the forefront of their priority, they have ‘EPIC’ displays in every classroom. EPIC stands for ‘Everybody Plans in Class, this gives pupils the opportunity to express their ideas and gives them ownership of what they want to learn as well as a focus on their physical and mental wellbeing. 
Strategic planning
Planning around well being is a big priority for this school. They have employed full time members of staff who are trained in emotional literacy support. These members of staff work daily with children from all classes, delivering emotional literacy sessions to those who have been identified through Speakr and My Concern as well as wellbeing surveys and observations by staff. The school also works closely with CYCA who support vulnerable pupils and their families while also delivering wellbeing and resilience sessions. (CYCA, 2022)

Measuring impact
The impact of the wellbeing data was collected through a number of sources, the emotional literacy sessions reports, the data from Speakr will note a change in wellbeing and also Operation encompass. Operation encompass is a police and education early intervention safeguarding partnership that enables support in school for children and young people who are experiencing Domestic Abuse. The school is notified directly by Dyfed Powys Police of any domestic incident that has occurred. It is a countywide intervention across all schools following the pandemic. Operation Encompass will ensure that a member of the school staff, known as a Key Adult, is trained to use the information that has been shared with them about the domestic incident. This is to ensure that a child is adequately supported and/or their families, who have been involved in, or exposed to, a domestic abuse incident. 
Since COVID-19 the school noticed there was quite a frequent number of logs from operation encompass which was having a major effect on pupil’s wellbeing in school. As interventions are put in place in school and at home the school hopes to see the impact of these interventions and the wellbeing of pupils increased. 
The wellbeing of the pupils is also supported by outside agencies such the local authority specialist teams that come in for weekly intervention sessions. They are also measured using distance traveled tools that assess the pupil’s wellbeing and happiness at the start of the intervention and assess again at the end of the course. Collated data from all various reports enables the school to measure the impact of the priority. 



Reflection and evaluation 
Even though the last inspection report was published in 2016 the school has always focused well on the priorities that are more likely to have an impact on raising attainment and standards. It is evident through research into the schools’ previous reports and development plans that they have strong partnership with stakeholders that has a real positive impact on their pupils’ standards and most importantly their wellbeing. Since the covid 19 pandemic the Welsh government has prioritised a whole-school approach to children's and young people's mental health and well-being.
It is evident through speaking to the staff members and leadership that the school invests a lot of time and finances into the wellbeing of all pupils. The staff are mostly in agreement that the wellbeing and emotional literacy intervention sessions take president over the learning for these identified pupils. The pupils who are identified for these sessions are most vulnerable and need the most support around emotional literacy and wellbeing in order to help them best access their education.  It can, however, be difficult when you are teaching a series of lessons and pupils are in and out of the class attending different sessions. It can become quite disruptive to the class and to the learning. The realisation comes when you look behind the behavior of the pupil that they need to be ready to learn before they can access the lesson fully. With a whole school approach this makes it much more effective and more likely to raise attainment and pupils’ wellbeing and overall happiness. Wellbeing has long-term benefits in health, job, relationships, and creativity. Academic achievement, behaviour, social integration, and satisfaction all improve when pupils are happy.  Teachers' capacity to communicate with pupils, teach topics, handle problems, and prevent burnout improves when they are happy.


Conclusion

Through writing this report it has given an insight into how the school development plan is produced and the team effort that is the driving force behind it. Having all stakeholders participate gives a richer, holistic approach to the SDP with a personal bespoke touch. 
Making wellbeing a priority in school is one way to nurture the whole child. Without raising pupil wellbeing, it will be difficult to raise standards.
Through this report it had been evident that there is a lot of research, reports, and documents readily available around school development plans, but not a lot of literature regarding the wellbeing of pupils in Wales. 

There's a lot of research into improving teaching standards but lacking in wellbeing. If well-being isn’t a main part of the school development plan, then essentially there will be no improvement in the grades. A lot of the documents available are documenting on the education system before the new curriculum and more importantly before the coronavirus pandemic hit. Many factors have changed in education, the way the schools run and the learners. Since the COVID-19 pandemic the Welsh government has prioritised a whole-school approach to children's and young people's mental health and well-being. However, wellbeing is prevalent in the new curriculum for Wales and has a big impact on driving the four purposes, it features Health and Wellbeing as one of the key areas of learning, and wellbeing is woven through the other curriculum areas, which will have a huge impact on future generations. 
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