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Executive Summary

The report has explained the personal development plan that helps employees to select the best career option to become successful in life. It also helps to explain the expectation or needs of individuals within the firm. The report has described the appropriate technique that helps to meet the needs and demands of the individual. It also helps to identify the need and expectations of employees and focus on the satisfaction of the needs. However, the report helps to select a business named Tesco that is the largest grocery retailer in the UK. The company has used Maslow's theory to satisfy the needs and expectations of the employee.






















Table of Content

Introduction	4
Personal Development Needs of Employees	5
Developmental Vehicles Available at Organization	7
Development Plan to Meet the Need and Expectation of Individual	10
Conclusion	13
Reference List	14






















[bookmark: _Toc49614503]Introduction

The main purpose of this report to describe the personal development plan that helps to needs of the workers. The report also helps to develop new techniques to meet the needs of the firm. It also helps to evaluate the Tesco to satisfy the needs and focus on improving the training of the firm. The Company has explained the Maslow Hierarchy Model to analyze the worker's needs and probability.  It also explained about the appropriate measure that firm to accomplish the employee satisfaction.  The plan helps to identify the development needs and expectations of the individual will satisfaction.  Thus, the company helps to analyze the worker thought the decision-making process.
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Personal development plan helps to enhance personal productivity and accomplish the valuable skill to provide an advantage in all aspects of career growth. The Company has focused on self-improvement skills that can help to feel confident and contribute toward the work. Employee development helps to raise productivity and enhance the morale of the employee. Development helps to include different developing skills and also find suitable solutions for particular issues. Employee growth is a long term initiative, but it also offers short term advantage such as increased loyalty and improves the performance of the employee. Both manager and employee can provide support for worker growth beyond academic and technical skills; the company has created a culture for self-improvement and allows personal growth. It also helps workers to learn new skills to continue growth and development. It also helps to improve the quality of life and also provide facility regarding employability skills (Singh, 2020). 

Maslow’s Hierarchy of needs

It is developed by Abraham Maslow that puts forward that individuals are motivated by the five main categories of needs like safety, esteem, psychological, love, and self-actualization. To understand effectively what motivates human beings Maslow has projected that the needs of humans may be planned into a hierarchy. It usually ranges from more actual needs like water and food to abstract concepts like self-fulfillment. It was developed to explain the relationship between basic human wants and desires (Acevedo, 2018). The five main needs are defined below in detail: 
[image: ]
Source: (Suyono and Mudjanarko, 2017).
Physiological needs: These needs refer to the basic needs of human beings like air, clothing, water, food, and shelter. These are the needs for basic amenities of life. According to muscular, these needs include our efforts to meet about the need for bodies for homeostasis that is to maintain consistent levels in various bodily systems. Tesco has used this motivation theory to motivate employees to satisfy their basic needs on time. If these needs are not satisfied employees cannot motivated to work for other needs. These are the important needs according to Maslow as other needs become secondary until these needs are met.

Safety needs: These needs involve environmental l, physical and emotional safety, and protection. For example, health security, financial security, job security, family security, protection from animals. When the psychological requirements of the individuals are met the next needs that arise are a safe environment. The needs for safety and security become primary at this level. Individuals want to control and order in their lives. People need economic safety to live in modern society. It refers to the need for stable income, job security, and savings (Suyono and Mudjanarko, 2017).

Social needs: It involves the need for affection love, care, friendship, affection, and belongingness. It also involves our need to think that we belong to a social group. Employees need to receive and give some love and to feel like they belong to some group. When these needs are deprived the people may experience depression or loneliness. 

Esteem needs: It includes the desire to feel good about ourselves in motivating behavior these needs start to play a more important role. It is important at this point to attain appreciation and respect for others. These are of two types of internal and external esteem needs (Stewart et al., 2018).

Self-actualization need: It refers to a feeling that we are living up to our potential. It involved the urge to become what the people are capable of becoming. It involves the need for self-contentment and growth and desire for attending more skills, experience, knowledge creativity, and social service. These needs are never fully satiable. Opportunities keep cropping up to continue developing as the people grow psychologically.

Tesco has a creative team that helps to serve a successful business and raise employee morale. The Company has focused on important areas to improve the working skill are explained as below: 

Goal Setting: If employee need to improve the personal and professional careers, so it focuses on goal setting that helps to improve the focus on work performance as well. Team project easily helps to attain goals and reached on time, but personal development is important that feel satisfied from job and pride in the work. Goal setting helps to distribution long term goals between smaller so it easy to attain it. The employee also needs to create a vision board to represent the goals. Instantly, Tesco also helps the employee to focus on the personal and professional goal that helps to become successful in the future.

Communication: Mainly in business and team has comprised of people from different backgrounds and experiences. But this change helps employees to get new opinions on a project, but it also focuses on communication style different from workers. The Company also provides facilities of communication style to engage all employee members. Instantly, Tesco has conduct meetings and seminars to communicate with members. Effective communication skill helps to maintain a strong relationship and show talent with staff members. Assign a revolving conversation leader for an in-person meeting so all team members have the chance to facilitate conversation. Good communication skill helps to gain the employee and team members trust. 

Collaboration: It is skilled to learn about the employee by maintaining cooperation and sharing information with them. In the workplace, collaboration helps to work with others of different experiences or cultures to attain common goals. Collaboration also helps to improve the productivity of business than a person works alone. It also helps to develop a brainstorming session that provides equal attention to build new ideas and thought. Participate in team project help to understand the behavior, and also analyze the strength or weakness of the individual. Tesco has provided a group project, so employees work with coworkers on smaller tasks to identify the skills to achieve long term success (Jain and Sharma, 2019).

Leadership Skills: This is an important factor that helps to improve the performance of the worker. Leadership skill helps to provide direction or guidance to its colleagues and subordinates. A leader help employee to work in favorable condition and safe environment.  The leader also motivates employees to work hard and take active participation in the project to improve the skills and knowledge of them. Effective leaders have listened to the idea, perspective, thought, and opinion of employees to make the right decision for a successful firm. Tesco also conducts brainstorming sessions to increase zeal and happiness between the employees.  
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Developmental Vehicles Available at the Organization

Tesco's main aims to raise and diversify the need of the firm to take the best individual, in the right place, at the right time. The Company recognizes the knowledge; improve skill, and job satisfaction of employee plays important roles to expand the market share of the firm. The Company has grown, so has its workforce. Now, the company has approximately 280,000 workers in the UK and above 460,000 employees across the world. The Company has increased its market and trained employees to fulfill the needs of the customers. The Company has focused on themes to guide the appropriate behavior of the workers. This helps to recognize the employee as possible to become effective leaders in the future (Budiman et al., 2020). 

The Company employs an individual from a large range of cultural background and all workers have a chance to expand and develop its skills. Regularly, the firm also evaluates the performance of its employee to expect the reduction of the potential skills. The manager of Tesco helps to make correct knowledge, understanding, skills, and resource to carry out the work efficiently. One in every 10 Tesco workers has taken part in growth activities and more than 30 employees in an option program. The Company conducts training and development; the employee needs to identify the gap between its knowledge and skills. Tesco training and development programs help the employee to develop the skill they need to improve career and become successful in life. Tesco has created different training programs to improve skills are explained as under:

Workforce Planning: The Company must evaluate the business and employee expectations for future goals. Tesco has estimated the needs of the future staff and also helps to build a strategic plan. Tesco also conducts in-store and on-store posts helps to fulfill the technical skill and competencies. The employee has focused on improving its skills to enhance productivity for the business. The Company offers different pay-scale to attract several applicants to fill the vacant position of the firm. The Company focus on the annual review and career discussion, the employee is capable to train suited to fill the needs or expectation of employee. The Company has paid more attention to fulfill the employee's ability and strength to gain a successful market. Tesco offers two methods of on-the-job training and off-the-job training.

On-The-Job-Training: This method helps for the teaching of skills, knowledge, and competencies that require employees to increase the performance of the job within the workplace. The employee also learns about the business environment to provide training and satisfy the needs of the people.  Tesco has experienced members who provide guidance and direction helps to focus on work. Leader or mentor also provide personal support to its employee and encourage while dealing with the uncertain condition. In Tesco, store manager as offer trainer to improve the employees. The manager of Tesco also instructs the worker to manage its stock effectively and satisfy the need and demands of the customers. Effective training programs help the company to fulfill employee expectations and increase interest for work.

Options Programme: It helps to develop recruits into managers offer a detailed introduction about the training from day one. The new employee will also meet with its trainers and learn about the firm description and business goals. The Company provides training to develop its first-level management position while working as a leader in stores. It also helps a person grow and extend the capabilities of the firm. The manager of Tesco has a shared responsibility method for training and development. Primarily, the trainee is responsible for the growth of the employee. Both trainee and line managers have contributed to the success of the program. Tesco option program helps to offer long term strategies for training and development. The Company conduct workshop that focuses on leadership attitude and operating skill of the individual. The employee has become more productive, positive, and valuable for the success of the firm. Tesco must recruit new employees is more expensive then retain a current employee. Training and development also help to increase the motivation of employees (Bai, 2020). 

Off-The-Job-Training: Such programs may help employees to develop new skills and manage time between specific activities. These programs may help employees to explore different areas like effective planning, strong communication and flexibility. The Company has focused on training programs to improve employee strength and management skills. This method is useful to build transferable skills between employees. The manager of Tesco also guides the effective utilization of resources to its employee. This training program helps employees to stay updated with environmental changes or change in-laws and also know about the new plans or policies of the firm. The manager of Tesco used an expert's tool and technique to collect feedback on workers' performance. The Company has focused on the safety and security of the employee. Job training includes additional costs such as payment to the training institute and salary of trainers. This training program helps to improve the skills and knowledge of employees. It also helps to increase productivity by leads to high-quality customer services and improve firm performance.
The above analysis stated that Tesco has gained more popularity because of its different training programs. These programs help to improve its performance and also focus on effective management of the operation. The different programs help to reduce the feeling of seclusion and create a positive impact on employee behavior.
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Tesco must conduct employee development programs to their staff members for career growth. The company must motivate their staff members to become more self-actualized and accountable towards scheduled tasks. The supermarket must place top performers in the position of accountability and leadership. Tesco must offer apprenticeships to increase employee satisfaction and enhance customer experience (Aiello et al., 2020). The company needs to adopt the following practices for employees development which are described below:

Training and Educational courses: Such programs may motivate staff members to become more innovative and efficient. Tesco must give six weeks of training to employees before answering customer calls. The company must ensure that learning never stops throughout employment tenure.  Every six months, candidates must be tested through an online computer system. Tesco must offer a personalized prescription to potential candidates based on their performance and capability. Intensive training programs may reduce staff turnover and increases employee motivation. Tesco must invest their time and money in leadership development programs to build a strong connection with their staff members (Hameed et al., 2011). 

Measuring Job Satisfaction: Continuous evaluation is essential for the development of potential employees. Tesco must measure employee's attitudes, motivation, and morale regularly. This may help businesses to find an appropriate solution for a specific problem and explore new areas. A successful organization often conducts a job satisfaction survey to identify employee's reactions towards business activities. These surveys may enable Tesco to enhance customer experience and gain a competitive advantage. The supermarket must use the best equipment and technology to increase employee engagement.

Using Learning Management System: Organizations must use these systems to support professional development and employee growth. These systems usually track educational resources and programs. Tesco can offer efficient training materials to potential employees by adopting learning management systems. Businesses should utilize LMS software rather than working on redundant training programs. These systems may help Tesco to deliver consistent material to their staff members regarding business operations. It also upholds quality assurance and improves employee’s performance (Merchant, 2010). 

Implementing Cross-Departmental Training Programs: These systems may help employees to develop new capabilities and become more passionate towards achieving business objectives. Cross departments training programs may develop mutual understanding and cooperation among different functional departments. It may educate employees to explore different areas of business and communicate effectively with other subordinates. By conducting these programs, Tesco may provide quick response towards customer queries. It may facilitate the free flow of information between the staff member and the management team (Schaffer, 2019). 
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In conclusion, the report discusses the development technique of the chosen organization like Tesco and also analyzes the appropriate method that helps to meet the employee needs. The report also analyzes different training method that helps to improve the employee confidence and performance of the firm. Tesco conducts a training program to increase sale and earn a high profit because training help to improve employee performance and company productivity. The report has examined the different measures that help the company to fulfill the needs and expectations of the employees.  
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