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[bookmark: _Toc115698991]Executive Summary
It takes some time before a team achieves proper cohesion and performance. Teams develop through stages and every stage should be properly managed to ensure effectiveness. This report suggests the team development model that should be used in the case scenario of Amazon. Different roles are held in a team. A team can be affected by some barriers. The report will analyse different team roles and determine the barriers that affect the team in the scenario. 
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[bookmark: _Toc115698992]Introduction
A team is defined as a group of people working together to achieve the same goal. Teamwork is a crucial element of organizational performance. Teamwork is highly determined by how the team develops and how roles are defined within the team (Li et al., 2018). Tuckman’s model suggests the stages that should be followed in developing a team. Following prescribed stages helps the team leader to identify the expected challenges and solve them before they affect development and the performance of the team. Defining roles within a team helps team members to work in areas that they are best suited. Belbin’s theory suggests nine roles that members of a team can take. Defined roles within a team create cohesion and ensure high performance. 

Amazon is a multinational e-commerce company. The company is opening warehouses in Berlin, Paris, and London, a project that is led by Tom Jackson. The current report seeks to explore the most suited team development model to use and team roles that can be employed in the project. Moreover, it critically discusses the importance of teamwork and recommends how teamwork can be improved in the project.
[bookmark: _Toc115698993]Overview of Team working 
Teamwork is when a group of people works together to accomplish a common goal (Dodge et al., 2019). For a team to exist, it must be defined by various elements. Firstly, a team must have more than one person. One person cannot make a team. Secondly, a team should have a common goal to be accomplished (Dodge et al., 2019). Having a common goal brings cohesion to the team. A common purpose must be accomplished by the people in the team. 

There are several factors that contribute to effective teamwork. Firstly, there must be effective leadership within the team for it to be effective (Maynard et al., 2018). The leadership sets the vision of the team and defines goals. Furthermore, a team should have trust and effective communication. Team leaders should be open and share their strengths and weaknesses. Moreso, an effective team should focus on achieving collective results (Maynard et al., 2018). Goals should be seen as a collective responsibility and members of the team should focus on having a commitment to achieve team goals. Notably, a team becomes non-performing when it lacks the commitment of members. Team leadership should motivate members to be committed. Creativity also contributes to effective teamwork. Factors that contribute to effective teamwork are shown in the diagram below.
[image: EFFECTIVE TEAMWORK. Teamwork: That work which is done by a… | by  Phavorfavor | Medium]


[bookmark: _Toc115698994]Models of team development 
There are several models that can be used in team development. Wheelan’s team development model suggests four phases that are involved in team development. The first phase is dependency and inclusion (Zhu & Wang, 2018). Team members rely on the formal leader in this stage. Team members have problems with inclusion and trust in the team. The second phase of Wheelan’s model is counter dependency and fight were team members openly express mutual disagreements. The third stage is trust and structure where there are more mature procedures and negotiating standards (Zhu & Wang, 2018). The final stage is work, where cooperation is optimal. Wheelan’s model is illustrated below.

[image: ]
(Wijaya, 2018)
Figure 1: Wheelan’s model

However, this model is not suitable for use on Amazon’s Project with Tom Jackson. This model points out that a team has disagreements at earlier stages, but it does not define the specific needs of the team and its leadership at each stage (Gren et al., 2019). 

Tuckman’s model is the best model to use in Tom’s Amazon project. Tuckman’s model suggests the stages that are involved in team development and the characteristics of the team in each stage (Guttenberg, 2020). It also explains the needs of the team at each stage. Understanding the needs of the team will help the team leader solve issues such as disagreements. The five stages of Tuckman’s model will be looked at below.                                                                                                           Forming stage - team members are polite, and they avoid controversy. They feel optimistic and excited. However, they don’t know what is expected of them. At this stage, Tom should define the goals of the team and explain what is expected of the team members to avoid increased conflicts in the following stage. Moreover, Tom should create an atmosphere of optimism and confidence as well as encourage team involvement.                                                                  Storming stage - This is dominated by interpersonal conflicts (Guttenberg, 2020). The team needs conflict resolution mechanisms at this stage. This is a stage that is poorly managed in Tom’s project. The team has increased disagreements and no defined channel of communication that can encourage active listening. Tom can include a chat box through the company’s website where team members can actively express opinions. Tuckman’s model is suitable for this stage so that the leader can organize more meetings at this stage to encourage active listening and offer support (Robb, 2022).
 Norming stage - it is where members of the team create ways of working together. The main need of each team member at this stage is to have a sense of belonging. Tuckman’s model is appropriate at this stage as it suggests that the leader should offer shared leadership and promote team interaction (Robb, 2022). 
Performing stage – In this stage, there is a very high level of cooperation and adaptability of team members working towards same objective
Adjourning stage – This is the fifth and last stage of the Tuckman’s model. In this stage, members celebrate what they have achieved with good feeling and recognition
[image: Tuckman's Model of Group Development]
(Plush, 2015)
Fig 2: Tuckman’s model

[bookmark: _Toc115698995]Team Roles
To have cohesion and team effectiveness, roles should be well defined and divided among the members. Tom’s Amazon project team should have a specialist to offer technical suggestion on the establishment of warehouses. It should also have a coordinator and a monitor to coordinate activities and monitor them respectively. These roles relate to roles suggested by Belbin’s theory which suggests that an effective team should have nine roles (Drury, 2018). Tom should take the role of co-ordinator so that he can delegate tasks and clarify goals. Per Belbin’s theory, team roles are explained in the diagram below.                                                                                                                                           
[image: C:\Users\Rodney Wanyama\Pictures\Screenshots\Screenshot (430).png] 
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The team should consider team roles based on the nine team roles suggested in Belbin’s theory. Based on Belbin’s theory, roles needed to create a cohesive and effective team are coordinator, plant, completer, implementer, shaper, monitor, specialist, resource investigate, and team worker (Bednár & Ljudvigová, 2020). Roles are determined and assigned on behaviour, knowledge, and the ability of a team member. 
It is important to consider team roles when selecting members or recruiting staff into the team. Firstly, it ensures that the team is well-constituted. It ensures that the team comprises people with different abilities and can be put together to achieve a common result. For instance, the team should consider an expert to be part of it to offer expert designs of the warehouse. Members in a team that is well-constituted achieve more than what an individual or a group with common knowledge could achieve. Secondly, considering team roles ensures that every member knows what is expected of them. Roles are considered well defined, and it makes team members to know what they will be doing. This enhances cohesion in the team. Moreover, considering roles enhances collaboration. Every team member knows their role and the common goal of the team. This makes the members of the team to collaborate so that they can achieve the common goal. When roles are considered, new staff and other members of the team know where to get support based on the issue facing them.

[bookmark: _Toc115698996]Discussion
[bookmark: _Toc115698997]Advantages of Effective Team Working	
Effective team working has various advantages, these advantages will be discussed below. 
Improves Productivity
According to Abadi and Riyanto (2021), effective teamwork reduces individual workloads leading to improved productivity. When people work individually, they are forced to have high workloads that affects their productivity. Moreover, individuals in an effective team are supported and this makes them to feel valued and therefore improving productivity (Fatema & Sakib, 2018). 
Improves Problem-solving
A team comprises of people with varying knowledge and skills. This makes problem-solving better as there will be a team member with the ability to solve a certain problem (Han, 2020). Any problem within the team will be solved. Team composition is the main advantage of teamwork as a team is composed of people from different fields. For instance, the Amazon project team will comprise of people from the fields of engineering, technology, and business operations. Effective teamwork with this composition will mean that problems are timely and easily solved.



Enhanced innovation and creativity
Effective teams support new ideas and creativity of the members (Klaic et al., 2020). This helps the team to have innovative ideas that ensures that the team has high creativity. Innovation gives the team a better chance to explore opportunities. 
Strong Relationships
Effective teams help members to create strong bonds (Abadi & Riyanto, 2021). This further helps the team to create a sense of belonging which motivates team members.
Enhances Transfer of Skills and Knowledge
In effective teams, members get a chance to learn from each other. Transfer of skills helps team members to grow, which can also be a source of their motivation and increased commitment (Lacerenza et al., 2018). 

[bookmark: _Toc115698998]Barriers of Effective Teamwork
Communication Gaps
One of the barriers of team effectiveness in Tom’s Amazon project is communication gaps. Communication is important as it determines how team goals are communicated and how instruction and delegation is delivered. However, the team in this scenario lacks proper communication strategies. 
Poor Conflict Resolution Skills
Conflict resolution should always be present in a team as conflicts are inevitable in a team. However, Tom’s team has improper conflict resolution strategies which makes the team to be ineffective. 
Share vulnerability
A team must have a common purpose which every member should work to achieve. In the book, ‘The culture code’ Daniel Coyle suggests that an effective team is achieved through share vulnerability and establishing a common purpose (Coyle, 2018). However, Tom has failed to establish a common purpose so that members can be committed towards the purpose. Notably, two members are interested in what they will gain from the project. This is a barrier to the team effectiveness. 
Poor Relationships
Having weak bonds among the member of the team can lead to poor team development. As a team develops, strong relationships should be built. Member of the team should interact well and have a sense of belonging. 
[bookmark: _Toc115698999]Conclusion and recommendations
A team is composed of a group of people who commit themselves to achieving a common goal. Effective teamwork is contributed by having a common goal, organized work, understanding boundaries, creativity, and trust between members. The best team development model recommended for Tom Jackson’ project is Tuckman’s model as it clearly defines the needs of the team in each stage and suggests how the needs can be solved. Effective team working improves productivity, innovation, relationships, problem-solving, and transfer of knowledge and skills. Key barriers of Tom’s team effectiveness are communication gaps, lack of common purpose, and poor relationships among the team members. To improve this teamworking and remove barriers to effective teamwork, the following recommendations should be implemented by Tom Jackson.
· A clear communication strategy that improves interaction among members should be implemented. This will remove communication gaps and create stronger bonds among members of the team.
· Team roles should be well-defined, and the team should consider Belbin’s team roles when recruiting new members into the team.
· The team leader Tom should encourage members to take more ownership, so creating atmosphere of inclusion and belonging.
· Active listening should be deployed in the team. This can be done by ensuring that each team member can drop comments in a website chat box and holding frequent meetings to listen to the needs of the members of the team.






[bookmark: _Toc115699000]References
Abadi, W., & Riyanto, S. (2021). The Effect of Workload and Teamwork on Organizational Productivity. Jurnal Economic Resource, 4(2).
Bednár, R., & Ljudvigová, I. (2020). Belbin team roles in a start-up team. In SHS Web of Conferences (Vol. 83, p. 01002). EDP Sciences.
Coyle, D. (2018). The culture code: The secrets of highly successful groups. Bantam.
Dodge, L. E., Nippita, S., Hacker, M. R., Intondi, E. M., Ozcelik, G., & Paul, M. E. (2019). Impact of teamwork improvement training on communication and teamwork climate in ambulatory reproductive health care. Journal of Healthcare Risk Management, 38(4), 44-54.
Drury, C. G. (2018, August). Belbin on inspection: a 50-year retrospective. In Congress of the International Ergonomics Association (pp. 879-887). Springer, Cham.
Fatema, I., & Sakib, K. (2018). Using qualitative system dynamics in the development of an agile teamwork productivity model. International Journal on Advances in Software, 11(12), 170-185.
Gren, L., Goldman, A., & Jacobsson, C. (2019). Group-development psychology training: The perceived effects on agile software-development teams. IEEE Software, 37(3), 63-69.
Guttenberg, J. L. (2020). Group development model and Lean Six Sigma project team outcomes. International Journal of Lean Six Sigma.
Han, J. (2020). Development of a teamwork skill scale for engineering students. The International journal of engineering education, 36(1), 483-490.
Klaic, A., Burtscher, M. J., & Jonas, K. (2020). Fostering team innovation and learning by means of team‐centric transformational leadership: The role of teamwork quality. Journal of Occupational and Organizational Psychology, 93(4), 942-966.
Lacerenza, C. N., Marlow, S. L., Tannenbaum, S. I., & Salas, E. (2018). Team development interventions: Evidence-based approaches for improving teamwork. American psychologist, 73(4), 517.
Li, J., Talari, P., Kelly, A., Latham, B., Dotson, S., Manning, K., & Williams, M. V. (2018). Interprofessional Teamwork Innovation Model (ITIM) to promote communication and patient-centred, coordinated care. BMJ Quality & Safety, 27(9), 700-709.
Maynard, M. T., Kennedy, D. M., & Resick, C. J. (2018). Teamwork in extreme environments: Lessons, challenges, and opportunities. Journal of organizational behavior, 39(6), 695-700.
Plush, S. (2015). Tuckman's Model of Group Development. Available at https://www.linkedin.com/pulse/tuckmans-model-group-development-sonal-solanki/
Robb, M. A. (2022). Stages of Group Development and Group Preparation. Group Art Therapy, 107-115.
Wijaya, K., (2018). Guide for Effective Projects & Teams Management. Available at https://blog.prototypr.io/guide-for-effective-projects-teams-management-bc6852738dcb?gi=99fa4e8a8199
Zhu, M., & Wang, H. (2018). A literature review of social loafing and teams with group development. Available at SSRN 3176383.
image1.jpeg
On the Same
Page/
Common
Goal

Effective

Team

Commitment/
Dedication . Creativity





image2.png
e,

roming s |+ Sy nsiecive

Clarsuniocnanges | +Cosporaion s





image3.jpeg
“itticagecment
“Undearpurpose:

wGuidange and sconfict
Svecion i
oveng
Forming

Nt

—

ear Roles and

incrcased cay of

Power struggles

N—

Performing e

«Clear ision and

“Good feling about
“achicvements

“Recogition




image4.png
@ Resource Investigator

Uses their inquisitive nature to find ideas to
bring back to the team.

Strengths: Outgoing, enthusiastic.
Explores opportunities and develops
contacts.

Allowable weaknesses: Might be over-
optimistic, and can lose interest once the
initial enthusiasm has passed.

Don't be surprised to find that: They
might forget to follow up on a lead.

@ Teamworker

Helps the team to gel, using their versatility
to identify the work required and complete
iton behalf of the team.

Strengths: Co-operative, perceptive and
diplomatic. Listens and averts friction.

Allowable weaknesses: Can be indecisive
in crunch situations and tends to avoid
confrontation.

Don't be surprised to find that: They
might be hesitant to make unpopular
decisions.

9 Co-ordinator

Needed to focus on the team's objectives,
draw out team members and delegate work
appropriately.

Strengths: Mature, confident, identifies
talent. Clarifies goals.

Allowable weaknesses: Can be seen as
manipulative and might offload their own
share of the work.

Don't be surprised to find that: They
might over-delegate, leaving themselves
little work to do.




image5.png
@ Plant

Tends to be highly creative and good at
solving problems in unconventional ways.

Strengths: Creative, imaginative, free-
thinking, generates ideas and solves
difficult problems.

Allowable weaknesses: Might ignore
incidentals, and may be too preoccupied to
communicate effectively.

Don't be surprised to find that: They
could be absent-minded or forgetful.

Monitor Evaluator

Provides a logical eye, making impartial
judgements where required and weighs up
the team's options in a dispassionate way.

Strengths: Sober, strategic and discerning.

Sees all options and judges accurately.

Allowable weaknesses: Sometimes lacks
the drive and ability to inspire others and
can be overly critical.

Don't be surprised to find that: They
could be slow to come to decisions.

O Specialist

Brings in-depth knowledge of a key area to
the team.

Strengths: Single-minded, self-starting
and dedicated. They provide specialist
knowledge and skills.

Allowable weaknesses: Tends to
contribute on a narrow front and can dwell
on the technicalities.

Don't be surprised to find that: They
overload you with information.
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@ Shaper

Provides the necessary drive to ensure that
the team keeps moving and does not lose
focus or momenturm.

Strengths: Challenging, dynamic, thrives
on pressure. Has the drive and courage to
overcome obstacles.

Allowable weaknesses: Can be prone to
provocation, and may sometimes offend
people's feelings.

Don't be surprised to find that: They
could risk becoming aggressive and bad-
humoured in their attempts to get things
done.

@ Implementer

Needed to plan a workable strategy and
carry it out as efficiently as possible.

Strengths: Practical, reliable, efficient.
Turns ideas into actions and organises
work that needs to be done.

Allowable weaknesses: Can be a bit
inflexible and slow to respond to new
possibilities.

Don't be surprised to find that: They
might be slow to relinquish their plans in
favour of positive changes.

e Completer Finisher

Most effectively used at the end of tasks to
polish and scrutinise the work for errors,
subjecting it to the highest standards of
quality control.

Strengths: Painstaking, conscientious,
anxious. Searches out errors. Polishes and
perfects.

Allowable weaknesses: Can be inclined
to worry unduly, and reluctant to delegate.

Don't be surprised to find that: They
could be accused of taking their
perfectionism to extremes.




