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Executive summary
This paper looks into how a full waste management program could be put in place at Hilton Garden Inn to make the hospitality business more environmentally friendly. This program is a significantly better practice project that aims to make things last longer. The plan focuses on reducing the amount of plastics that are only used for one thing and increasing recycling to meet the growing demand from customers to act in ways that are good for the environment. According to the research, this method has many benefits, such as less waste, a better reputation for the hotel, attracting more travelers who care about the environment, and the chance to save money by making operations more efficient. Nevertheless, it also deals with problems like requiring financial investments and the need for both workers and guests to take part. Some of the suggestions in the study for effectively putting this program into action are to start with high-impact areas, use technology to keep track of waste, involve the community through sustainability workshops, and come up with metrics for ongoing improvement. If Hilton Garden Inn uses these methods, it will be able to overcome the issues  that come with its waste management project and become a star in the hospitality industry when it comes to being environmentally friendly.
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Introduction
Greener practices especially in the hotel industry are ecologically friendly initiatives taken by businesses to reduce their ecological impact and improve operational effectiveness (Abdou, Hassan and El Dief, 2020). Some of the greener practices include: cutting energy use, water conservation, waste minimisation, and sourcing locally based products. Adoption of energy-efficient technology, such as smart thermostats and LED lights, for example not only decreases energy costs but also greatly cuts carbon emissions (Borkmann and Gaulinger, 2024). The Hilton Garden Inn, a hotel with notable progress in including sustainable practices in its operations, will be the main emphasis of this paper. Although the Hilton Garden Inn has started some environmentally friendly initiatives, its sustainability efforts still show room for development. Through an analysis of these elements, this paper seeks to underline the advantages and difficulties of including greener practices in regular operations, so showing how improved sustainability initiatives could affect the hotel as well as the surroundings.
Main Findings
Identified Greener Practice Initiative
The Hilton Garden Inn has picked the establishment of a comprehensive waste management program as the greener practice initiative that will be implemented. The program will concentrate on reducing the quantity of plastics items that can be used only once and increasing the amount of recycling efforts. This initiative will include the procedure of replacing plastic straws and bottles in manufacturing facilities with other biodegradable recyclable materials e.g., straws made of bamboo or metal and compostable packaging for food services. Furthermore, the program builds designated recycling points around the hotel. This will also include informational signage to educate guests on proper recycling practices and if the guests intend to engage the hotel gives them the tools to develop a sense of responsibility and create more awareness of the management of waste. Additionally, agreements with local waste management organisations to ensure proper handling of recyclables can be added to the initiative. Working with organisations that prioritise recycling can help improve the overall program efficiency. This allows the Hilton Garden Inn to contribute positively to its surroundings.
Other Hotels/Businesses Implementing This Initiative
Many major hotel chains have successfully implemented waste management programs similar to this, setting industry standards for sustainability. For example, Marriott International has committed to eliminating single-use plastics from its global distribution by 2025 (Leray, 2023). This shows that the company is firmly committed to environmental protection responsibility. The "Green Engage" initiative recently launched by Intercontinental Hotels Group (IHG) gives hotels the tools they need to assess and manage their environmental impact (Stoimenov, 2023). The hospitality industry is recognising how luxury hotels such as Kimpton have adopted environmentally friendly practices through comprehensive recycling programs (Weber, Marshall and Pons, 2020). Sustainable-related purchases further demonstrate that these programs not only license these companies to be environmentally friendly but also act as strong marketing tools that appeal to environmentally sensitive consumers.
Benefits of the Initiative for Sustainability
Implementing a comprehensive waste management program can bring significant benefits to the Hilton Garden Inn’s sustainability efforts. By significantly reducing its reliance on single-use plastics, the hotel can significantly reduce its waste volume generally (Obersteiner, Gollnow and Eriksson, 2021). This reduction is in line with the principles of a circular economy, which supports encouraging resource efficiency and waste elimination (Tambovceva et al. 2021). Furthermore, significant cost savings can be achieved by reducing the costs associated with waste disposal and improving operational efficiency (Leksic, Stefanic and Veza, 2020). For example, a recycling program that has been well managed not only prevents landfills but also has the potential to generate revenue from recyclables and promote growth.
Using environmentally friendly strategies can improve both a hotel’s reputation and customer loyalty to the brand (Sun et al. 2022). According to research, 73% of customers worldwide are willing to pay a higher price for products that promote sustainability (Lee and Lim, 2020). Hilton Garden Inn has the potential to attract a growing generation of eco-friendly travelers by actively promoting its eco-friendly policies. This will increase the number of residents’ presence and increase satisfaction levels for guests. Matching customer values ​​can lead to better ratings and recommendations, further strengthening the hotel's position as a competitive player in the market (Ye et al. 2022). Also, the installation of a waste management system has the potential to encourage innovation on the hotel's grounds. Employees will likely find that they can achieve greater success in new work environments when they are more involved in sustainability initiatives (Paillé, Valéau and Renwick, 2020). A culture that emphasises continuous improvement also has the potential to improve service delivery and increase operational efficiency.
Challenges of the Initiative
While there are many advantages, these efforts also have many challenges, which need to be addressed with caution. When it comes to transitioning to sustainable strategies, the biggest challenge is the initial financial investment of essential (Barua, 2020). Compared to traditional plastics, biodegradable materials and recycling tend to come at a higher price. This can hurt the hotel's profits, which can be very difficult to manage. This initial cost may discourage some participants from supporting the program at all (Markard, Geels and Raven, 2020). This is especially true if short-term economic returns are prioritised over long-term growth goals.
It is also possible that the hotel will face difficulties in managing guest behaviour. Many guests may be interested in sustainability activities; However, there is also the possibility of resistance from individuals who prefer traditional practices (Gonzalez-Arcos et al. 2021). For the project to be successful, effective communication strategies that emphasise the benefits of these changes and encourage guest participation in the process will be needed. Additionally, ensuring that all employees are fully committed to and willing to buy into the new strategies is important, but difficult. While it is possible that several employees are interested in sustainability, ongoing training and motivation should be provided to consistently develop a culture of environmental responsibility in the organisation of all levels especially if they have learned to follow existing methods that are likely otherwise consistent with sustainability goals (Pham et al. 2020). Ongoing education and open communication about the importance of these activities can go a long way to relieve these fears and foster a shared commitment to the hotel’s environmental goals around.



Cost-Effectiveness and Realism
Initial investments in environmentally friendly alternatives can be offset by long-term savings associated with lower waste disposal costs and better efficiency. This is justified in terms of the cost. For example, switching to reusable spaces not only reduces the need to continuously purchase items intended for single use but has the potential to change the entire tourist experience by emphasising quality and sustainability (Muranko et al. 2021). In reality, the successful implementation of this program depends on the hotel’s commitment to sustainability as well as the willingness of staff and guests to embrace this change. Cost control can be achieved by phased implementation of the system to accelerate widespread adoption, starting with high-impact areas such as the food industry and guest engagement. Additionally, regularly assessing the effectiveness of the program through metrics and guest feedback can provide valuable insights that can be used to guide future improvements (Kerzner, 2022).
Environmental Benefits
As a result of this waste management initiative, there will be a significant positive impact on the environment. The Hilton Garden Inn has the capacity to make an important   contribution in reducing the pollution and demand for new plastic, which can be done by significantly reducing the use of single-use plastic, which contributes significantly to greenhouse gases from the atmosphere (Chen et al. 2021). Such efforts are necessary to drive change across the sector because the hospitality industry is often criticised for its high levels of waste. The industry enforces a broader range of responsible practices that are important to drive change in the industry.
Furthermore, by positioning itself as a leader in sustainability, Hilton Garden Inn possesses the ability to make a significant impact to the broader environment in the hospitality industry. This initiative has the potential to inspire other companies to adopt comparable practices and cooperate in a comprehensive development for a sustainable future. In addition, the hotel can work in partnership with local organisations and environmental groups to provide support for local sanitation initiatives and education programs, thus confirming its commitment to sustainability and responsible management of the environment.
It is possible that Hilton Garden Inn could consider installing digital technology that allows real-time monitoring of waste disposal and recycling activities to further improve the efficiency of the current waste management system. Technology can be used to obtain critical feedback, which helps identify areas for improvement and optimise processes (Pozzi, Rossi and Secchi, 2023). For example, digital channels can simplify inventory management, facilitating eco-friendly accessibility and reducing the amount of waste generated by overpackaging. 
Additionally, the hotel’s sustainability message can be enhanced by involving local stakeholders in mentorship. Hilton Garden Inn can enhance the importance of reducing waste by educating its employees and the general public through seminars on sustainable practices. The implementation of such activities can enhance the hotel's reputation as a corporate entity and a responsible citizen, helping to foster positive attitudes and build community relationships (Bouichou, Wang and Feroz, 2022). Despite the many obstacles to adopting a comprehensive waste management system at the Hilton Garden Inn, the potential benefits for the hotel, its guests and the environment are substantial. 
Conclusion/Recommendations
In summary, the introduction of a comprehensive waste management system at the Hilton Garden Inn offers a significant opportunity to improve sustainability standards in the hospitality industry. A variety of strategies will be used to reduce single-use plastics and increase recycling. This initiative has other benefits beyond its impact on the environment. This hotel has the potential to enhance its brand, attract eco-conscious travelers and save costs through increased efficiency. On the other hand, the system does present some challenges, such as initial investment requirements and staffing. Additionally, getting guests involved in the campaign will be important, as this will raise awareness of the importance of supporting waste reduction efforts.
To manage costs and achieve improvement, it is recommended that waste management be carried out in stages from high-impact areas such as guest accommodation in catering establishments. This enables the hotel to make significant improvements to the system. Using digital solutions to track technology-enabled waste disposal and recycling will provide critical information that can be used to optimise certain processes. Staff and community members can be educated through community engagement through sustainable practices workshops. This can help create a positive impression and enhance the image of the hotel. Last but not least, clear metrics will need to be established to assess the effectiveness of the program and feedback will need to be collected to ensure continuous improvement. By taking these actions, Hilton Garden Inn will be able to effectively address the challenges to implementing its waste management system and position itself as a leader in sustainability permanent presence within the hospitality sector.
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