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Glengarnock Castle - Community Archaeology Project
BUDGET

Resource Rate Days Sub total Total 
Project Team
Project Executive £250 5.5 £1,375.00
Project Assurance Officer £250 5.5 £1,375.00
Project Manager £200 36.0 £7,200.00
Expert Team Leader £170 9.0 £1,530.00
Expert - Fieldwork Strategy £140 11.0 £1,540.00
Expert - On site and online communication £120 11.0 £1,320.00
Expert - Geophysical and Topographical Survey and reporting £180 10.0 £1,800.00

Expert - Fieldwork Supervisor, Post excavation processes, assessment/analysis 
reporting

£130 27.5 £3,575.00

Expert - Fieldwork Supervisor £120 8.5 £1,020.00
Expert - Historic Building recording Fieldwork, pottery and small finds specialist 
assessment reporting and analysis

£180 14.0 £2,520.00

Expert - Historic Building recording Fieldwork and specialist reporting and analysis £180 10.0 £1,800.00
Expert - Specialist zooarchaeological assessment reporting and analysis £200 10.0 £2,000.00
Expert - Specialist Paleoenvironmental assessment reporting and analysis £200 12.0 £2,400.00

£29,455.00
Other costs 
Travel / expenses £1,500.00
Accommodation £2,000.00
Van Hire £300.00
Site Consumables (Finds Bags, sample bags, labels, records sheets etc) £200.00
Site Welfare £1,800.00
Archive Deposition Fees £1,200.00

£7,000

SUB-TOTAL 170.0 £36,455.00

Overheads (10% of sub total) £3,645.50

TOTAL £40,101

(Please note: For the purposes of this assignment, all budgeted rates and costs are fictional)

Figure 3: Budget



Product No./Name
Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23

1 - Finalised PD & Risk Log 13
2 - Permissions 1
3 - RAMS/H&S Plan 1
4 - Field Archive 20.5
5 - Social Timeline/Dig Broadcast 4
6 - Stratigraphic Assessment 2.5
7 - Specialist Finds Assessment 0.5 2.5 1.5 0.5 5.5
8 - Integrated Assessment Report 0.5 3
9 - Updated Project Design 12
10 - Finalised UPD & Risk Log 2.5 4.5
11 - Permissions 1
12 - RAMS/H&S Plan 1
13 - Field Archive 21
14 - Social Timeline/Dig Broadcast 4
15 - Stratigraphic Assessment 2.5
16 - Specialist Finds Assessment 0.5 2 1 2 2
17 - Integrated Assessment Report 0.5 3
18 - Post Excavation Research Design 2 1 3 6 3
19 - Draft Analysis Report 3 2 3 6 7.5
20 - Approval of Final Analysis Report 7
21 - Full Dissemination of Results 2
22 - Project Archive Deposition 1 2 2 1
23 - End of Project Report 3

Total Person Days 15 24.5 2.5 0.5 2.5 1.5 0.5 5.5 0.5 15 2.5 31.5 2.5 0.5 7 4 8 14.5 21.5 2 2 6

Staff Cost Per Month £2,820.00 £3,560.00 £360.00 £100.00 £460.00 £280.00 £100.00 £1,150.00 £100.00 £2,610.00 £490.00 £4,955.00 £360.00 £100.00 £1,340.00 £740.00 £1,570.00 £2,530.00 £3,730.00 £400.00 £400.00 £1,300.00 £29,455.00
Travel / expenses £750.00 £750.00 £1,500.00
Accommodation £1,000.00 £1,000.00 £2,000.00
Van Hire £150.00 £150.00 £300.00
Site Consumables (Finds Bags, sample 
bags, labels, records sheets etc) £100.00 £100.00 £200.00
Site Welfare £900.00 £900.00 £1,800.00
Archive Deposition Fees £1,200.00 £1,200.00

TOTAL COST PER MONTH (Less overheads) £2,820.00 £6,460.00 £360.00 £100.00 £460.00 £280.00 £100.00 £1,150.00 £100.00 £2,610.00 £490.00 £7,855.00 £360.00 £100.00 £1,340.00 £740.00 £1,570.00 £2,530.00 £3,730.00 £400.00 £400.00 £2,500.00 £36,455.00

(Please note: For the purposes of this assignment all resources, rates and costs are fictional) £0.00 Check Sum

Figure 4: GANTT Chart
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